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CITY OF LONGMONT | Office of the City Manager

TO: Honorable Mayor and City Council
FROM: Harold Dominguez, City Manager © e
DATE: October 24, 2023

SUBJECT: 2024 Adopted Operating Budget Summary

| hereby present to you the 2024 Adopted Operating Budget for the City of Longmont, as required by the
Longmont City Charter. It is a balanced budget with no tax rate increases. The total adopted operating budget
for 2024, including all funds, is $443.95 million, which is $30.86 million more than the budget adopted for 2023.
This is a 7.5% increase from the 2023 budget of $413.09 million. All funds are balanced with sources of revenue
identified to meet all projected expenses. Included, as part of this budget, is an average increase of 4% in water
rates, an average increase of 9% in sewer rates, and an average increase of 12.9% in storm drainage rates, that
were approved in separate ordinances previously adopted by the City Council. Approximately $28.19 million in
accumulated fund balances will be drawn down in 2024, primarily to meet capital improvement needs.

The $30.86 million increase in the total operating budget for 2024 is driven by growth of over $26 million in
three individual funds, the General Fund, the Electric & Broadband Fund and the Open Space Fund. The General
Fund growth of $10.8 million is addressed in the next paragraph. The Electric & Broadband Fund growth of $8.7
million is mostly from a $6 million spenddown of fund balance on capital projects but it is also due to a $3.25
million increase in purchased power expense. Likewise, the Open Space Fund growth of $5.9 million is also due
mostly to expense of fund balance with over $5 million budgeted for the St Vrain Greenway project in 2024.

The General Fund for 2024 includes $120.73 million in sources of revenue and expenses. This is an increase of
8.97% or $10,832,139 from the adopted 2023 budget. Much of the growth is occurring in ongoing expenses.
There are $112.9 million of ongoing expenses in the 2024 General Fund budget compared to $104.2 million in
2023. One-time expenses increased from $5,666,429 in 2023 to a total of $7,739,170 for capital and other one-
time expenses in the 2024 budget. The growth in revenues is mostly made up of $6.3 million of property tax, $2
million of sales & use tax, $689,000 of interest income, and $400,000 of franchise fees from Xcel.

Projected growth in sales and use tax revenue and property tax revenue in this adopted budget allows our
operating funds to maintain service levels and provide market pay adjustments to employees despite these
expenses being significantly impacted by inflationary pressures. The revenue growth has also funded some
service level enhancements for 2024. Previous debt financing and fund balances are funding continued
expansion and improvements to our utility infrastructure and City facilities. Longmont continues to experience
growth in both the residential and commercial areas, and this budget strives to position the organization to
respond to that growth.
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Other than charges for services in the enterprise funds, sales and use tax and property tax are the two key
drivers of resources in our adopted budget. The performance of these two tax sources has a significant impact
on the City’s annual budget, particularly for the General Fund. It is important to understand what influences the
performance of both of these tax sources and how they are being projected and budgeted for 2024.

General Fund Sales and Use Tax
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Sales and use tax has shown continued growth since the 2008-09 economic downturn. The chart above shows
the amount of sales and use tax revenue that was budgeted for the General Fund over 10 years. Until the 2021
budget there has always been an increase during this period. The amount of that increase has varied from year
to year. Sales and use tax growth has been relatively strong from year to year since we came out of the
economic downturn that began in 2008-09. While 2016 appears to show very little growth, it was actually
stronger because the tax rate between the General Fund and the Public Improvement Fund was reset and also
there was the impact of sales tax increment going to the Urban Renewal Authority. Overall sales and use tax
growth in 2016 was over 6.7%. Until 2021, during the previous seven years the minimum budgeted growth from
the General Fund sales and use tax was $1.31 million in 2020 with the maximum growth at $2.15 million in 2015.
Actual sales and use tax revenues in 2017 and 2018 grew by 7.9% each year driven by new retail at Village at the
Peaks and from Amazon as well as growth in building permit use tax. While the budget for sales and use tax
growth for 2021 was actually a 2.65% decline, the actual growth in 2021 was 12.4%. The conservative projecting
for 2021 was due to coming out of the restrictions associated with the pandemic. Projections for 2022 were also
somewhat conservative leaving us with a budget for 2023 that is 1.71% above actual 2022 sales and use tax
revenue.

Sales and use tax activity in 2023 is up 1.4% through six months. The first four months of 2023 were hampered
by strong to significant declines in use tax and even one month with a 2.2% decline in sales tax. The opening of
Costco in May along with increased construction use tax, partially due to new roofs from hail storms, all have
contributed to finally putting our overall growth for 2023 into the positive territory after six months. There are
a number of slow or negative trends still occurring through the first six months while at the same time there
should be continued growth from Costco through the first quarter of 2024. In considering the revenue
projections we were cognizant of all these trends and outliers as well as the slowing of inflation. For this
adopted 2024 budget there is $2,047,881 of new ongoing sales and use tax revenue for the General Fund. That
is compared to $5,590,109 in the 2023 budget. Further, of that $2,047,881 increase in budgeted sales & use tax
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revenue, $1,062,500 is budgeted to be used to repay the loan to the Fleet Fund for the financing of the Costco
public improvements.

General Fund Property Tax
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Unlike the sales and use tax, the trend of property tax has been much less consistent over the same period. The
chart above shows the amount of property tax revenue that was budgeted for the General Fund over 10 years.
In 2010 the budgeted property tax was almost $14.4 million. It dropped in each of the next three years, and by
2015 it was only $13.9 million. It was quite a while before property values began to grow, which was a product
of the economic downturn as well as the property tax assessment process. Property tax assessment timing
captures market adjustments every other year with typically only new construction being captured in non-
reassessment years. The reassessment years where property value growth was finally recognized resulted in
property tax revenue growth of $2.45 million in 2016, $2.47 million in 2018, $2.42 million in 2020, and $1.8
million in 2022. The first boost in 2016 offset the low budgeted growth in General Fund sales and use tax
referenced above. The second and third boosts in 2018 and 2020, in conjunction with over $2 million and $1.64
million of budget growth in General Fund sales and use tax in 2018 and 2020 respectively, resulted in budgets
that addressed numerous needs in the General Fund. For the 2022 budget there was $2,705,999 of new
property tax revenue in the General Fund. Knowing that 2023 was not a reassessment year from a revenue
perspective staff proposed that $2,327,345 of the new property tax be treated as one-time revenue in 2022 so
that it would be available to be used as new ongoing revenue in 2023.

Once again, 2023 was a reassessment year in which the final assessed values impacted the 2024 budget. In May
the County Assessor released preliminary values that indicated an increase of 36.5% for 2023 values. The values
were to represent value as of June 30™, 2022, which may have been a peak period of time for the housing
market on the Colorado Front Range. The State legislature passed Senate Bill 23-303 to put on the November
ballot Proposition HH that would reduce property taxes and voter-approved revenue change. Initial reports
referred to the potential for the proposition to reduce the potential growth in residential values by up to 50%. If
even accurate, that was a statewide estimate. Individual entities will each have their own impacts based on the
mix and values of the properties within the entity. The Assessor Offices throughout the State received a great
many appeals in response to the preliminary values. In Boulder County around 75% of the appeals have been
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denied but those can be further appealed to the County Board of Equalization (CBE). On August 28" we
received a preliminary assessed valuation that results in an increase of 35.1%. Unfortunately, with the proposed
budget being presented on August 29, this information was unavailable when the staff had to finalize decisions
for the proposed budget. Ultimately, the final assessed valuations were determined by a number of factors
including the outcome of the vote on Proposition HH and the appeals to the CBE.

For Longmont, a 36.5% increase in property tax revenue would result in $8.28 million of new revenue. In
building the proposed budget, staff utilized $3.5 million of new property tax revenue for ongoing expenses. This
was a rough projection based on the limited information on the impacts of HH and the expectation that at least
25% of the appeals were granted. The proposed budget also included $3.5 million more of new property tax
revenue for one-time expenses. During budget discussions with council after the proposed budget was
presented on August 29" council did direct staff to reduce the one-time property tax included in the adopted
budget by $700,000 as preliminary valuation were indicating a drop in assessed valuations. Whatever amount of
new 2024 property tax in excess of $2.8 million that there ultimately is, once final valuations are determined,
can then be available to be used as new ongoing revenue in 2025.

The combined new ongoing revenue in the General Fund for 2024 from sales and use tax and property tax is
$5,547,881 but $1,062,500 will go toward repaying the Fleet loan leaving $4,485,381 available for funding
ongoing O&M expenses of the General Fund. That amount compares to $7,501,210 in the 2023 budget and
$4,557,479 in the 2022 budget. These resources are enabling us to provide market pay adjustments in 2024,
fund over S2 million of level 1 inflationary cost increases, add 13.5 new FTE in the General Fund, provide funding
toward Council work plan items, and fund expenses that in some cases increase existing service levels.

When compared to 2022, Longmont is actually experiencing increased construction activity in 2023. Overall
permits are up 69.1% through July and valuations are up 48.0%. We are on track to meet budget for building
permit fees and possibly for building permit use tax. New residential construction value is 101% above 2022
after seven months with 2023 experiencing strong multifamily growth. The number of single-family dwellings is
up 36.3% with strong growth in single family attached. Total overall new dwelling units are up 127.3%. There is
a decline in valuation for commercial permits of 19.2%. The total use tax generated by building permit activity
through June is 6.6% less in 2023 than it was for the same period in 2022.

Revenue activity through July 2023 for other General Fund sources has had mostly good results. Franchise
revenue from Xcel Energy is up 31.1% and will exceed budget. The cable franchise fee is down 2.5% and it may
not meet budget. Interest rates are still rising in 2023. In 2022 the gains were more than offset by a paper loss
due to declines in market value for some of our investments. In 2023 that has not been the case at all and so
most of our funds will receive a strong boost from unbudgeted investment earnings. Recreation revenues have
increased in 2023 and we are projecting that they may reach budget for the year. Revenue from court activity
and fines continues to slow causing us to have to lower budget projections from this source. Union Reservoir
revenues are down 6.5% but will exceed budget once again.

Sales and use tax is the largest source of revenue for five major operating funds of the City: the General Fund,
the Public Improvement Fund, the Streets Fund, the Open Space Fund, and the Public Safety Fund. As indicated
above, after six months of activity the combined sales and use tax has increased 1.4% from 2022 collections. Our
budgeted projection of sales and use tax growth for 2023 turned out to be 1.71% above the actual level of 2022
collections. We have analyzed the year-to-date results carefully and project to end 2023 with a combined
increase in sales and use tax of 2.23%. Sales tax growth has begun to climb some with the opening of Costco and
we expect that to continue in the second half of 2023. On the other hand, use tax is down 13.3% through June
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and we project that to get a little worse in the remaining six months of the year. Continued uncertainty about a
recession also lead to a conservative revenue projecting approach.

Revenue estimates included in this 2024 budget are based on actual revenue activity through July 2023 as well

as other information available regarding potential developments. This budget is balanced in all funds as a result

of a number of factors, some of which include:

* Aprojected $7,000,000 increase in budgeted property tax revenues based on estimated property valuations
received from the county assessor

* A projected 3.49% increase in sales and use tax revenue in 2024 over the projected collections for 2023

* A projection of 750 building permits for dwelling units for 2024, including 50 single-family units and 700
multifamily units.

The overall sales and use tax increase for 2024 is projected to be 3.49%. Sales tax alone is expected to increase
3.15% in 2024. Our general approach to retail was a 1.7% population growth and 1.6% economic or inflationary
growth. No gain or loss of primary jobs or the loss of any other key businesses is considered in this sales tax
projection. We are projecting an 11.6% increase in use tax for 2024 from construction activity from the
projected 2024 activity due mainly to increased valuations. We anticipate an increase in primary employer use
tax of 1.6% due to economic or inflationary growth. Auto sales outside the city are projected to increase by
3.3%. These assumptions combine for a projected overall use tax increase of 5.7% in 2024. Together these
projections combine to form the overall increase in sales and use tax of 3.49% that we are using for this 2024
budget.

In early 2022 an internal loan was authorized and executed from the Fleet Fund to the Harvest Junction East
Fund in the amount of $12,083,968 to finance the public improvements for the Costco project. The proposal at
that time was to repay that loan with 50% of the 2% non-earmarked city sales tax generated by the
development. After two months of activity we have projected that 50% repayment for 2024 at $1,250,000. The
sales tax revenue is actually revenue to the General Fund and the Public Improvement Fund under the City
financial policy. Staff will propose a financial policy amendment or a new financial policy to direct the transfer of
the 50% of the 2% non-earmarked city sales tax generated by the development to the Harvest Junction East
Fund from which it will be used to repay the loan from the Fleet Fund. If the revenues are on track to exceed
the $1,250,000 staff will propose an additional appropriation during 2024 to true up the transfer to cover the
revenues generated.

Sales tax revenue from Village at the Peaks (VATP) should exceed $6.2 million in 2023. The payments due on the
Certificates of Participation (COP) for 2024 will be $2,048,131. The property tax from the Twin Peaks Metro
District and the Twin Peaks Urban Renewal Authority tax increment in 2023 should be over $1.78 million. We
are projecting $1,790,375 from those sources toward the COP payments in 2024. The covenants of the COP
require a 10% reserve to be maintained which would be $204,813. The actual reserve on hand is projected to
exceed $700,000 at the end of 2023. The covenants do require that the pledged sales tax rate be rounded to
the nearest tenth of a percent so staff is recommending the pledged sales tax rate be lowered from the 0.20%
level in 2023 to 0.10% in 2024. This would result in a drawdown of about $70,000 from the reserve in 2024 to
meet the debt service payment. The intention is to not allow the reserves to get too high in order to continue to
rely on or use the property tax to make latter year payments versus sales tax increment used to build up the
reserves greater than required. The reliance on sales tax TIF to make the COP payment in 2024 should be limited
with 87.4% of the payment expected to come from property tax. Thus it is projected that only $160,437 of the
2024 VATP sales tax TIF will need to go to the reserve for paying the COP payments.
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The City Council’s adopted Financial Policies have always been aimed at assuring the financial stability of the City
of Longmont. Staff use the financial policies as a guideline for preparing the annual operating budget. A key
policy in that regard is the Balanced Budget policy, which states that the City will balance operating expenditures
with operating revenues. Effectively, this assures that we will not use one-time revenues to pay for ongoing
expenses. Our realistic and conservative approach to estimating revenues has been a key factor in ensuring the
City’s financial integrity during the economic decline we endured in past years. Revenue estimates for this 2024
budget are derived by using the same process.

The allocation of the 2% sales and use tax between the General Fund and the Public Improvement Fund (PIF) has
changed over the years. With the 2016 budget the allocation returned to 85% General Fund and 15% Public
Improvement Fund. This allocation helps assure that the PIF is in the long-term position of being able to meet
bonded debt requirements of over $2.04 million annually while having over $6.4 million available for capital
projects and capital maintenance that is a key responsibility that has been met by this fund in the past.

Another financial policy incorporated as part of this adopted budget is the requirement of maintaining an
unrestricted fund balance in the General Fund of from two to three months of operating expenditures (16.67%
to 25%). The unrestricted fund balance at the end of 2022 is 32.6% of 2023 budgeted operating expenditures
and 30.1% of the 2024 adopted operating expenditures. Within this overall reserve financial policy the General
Fund reserves are separated into three components: first is reserve Restricted for Emergencies to meet TABOR
requirements; second is a reserve Committed to Emergencies by the City Council of 8% of General Fund
operating expenditures; and third is a City Council-imposed Stabilization Reserve of between 3% and 8% of
General Fund operating expenditures. If all three components of the reserve policy were funded it would
currently be from $17.1 million to $22.3 million. We have reached and exceeded the lower end of this goal with
a stabilization reserve of 4.87%. This adopted 2024 budget sets aside $2.5 million for the reserve, which would
raise the reserve balance to $21.56 million and would fully fund the 8% reserve Committed to Emergencies as
well as fund 6.08% of operating expenditures toward the Stabilization Reserve. The reserve increase funding is
mostly a result of 2022 operations in the General Fund with various sources of revenue exceeding budget and
expenditures coming in under budget.

This budget complies with the financial policy of the City that requires operating/ongoing revenues to be used to
pay for operating/ongoing expenses. This policy has always been the primary step to maintaining financial
stability in times of either increasing or decreasing revenues. This 2024 budget uses General Fund fund balance
and any one-time revenue to support one-time expenditures only.

The financial policy regarding the use of Incremental Development Revenues prevents us from treating the
volatile revenues from building permits and plan check fees as typical ongoing revenues. The policy established
200 dwelling units as the target above which budgeted revenues generated from development would be
considered to be “incremental development revenue” that would be available only for development-related
expenses that are either one-time or subject to reduction in the event that this level of revenue is not sustained
in the future. With 2024 development revenues based on 750 dwelling units there will be $399,062 of
incremental development revenue included as a part of the 2024 adopted budget.

With the 2019 budget, staff identified a concern with the level of growth in building permit use tax revenue. In
2010 and 2011 our annual revenue from this source was about $1 million. In 2012 it was $1.78 million and by
2015 it had doubled to $3.56 million. It continued to grow, reaching $4.65 million in 2016, $5.32 million in 2017,
and peaked at $6.63 million in 2018. In 2019 it dropped to $5.63 million; in 2020 to $5.02 million; in 2021 to
$4.17 million; but in 2022 it rose up to $5.9 million. We projected it to be $4.97 million in 2023 and it is currently
on pace to reach it. Projections for 2024 have it at $5.08 million. In 2018 staff expressed concern about
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continuing to budget the full amount as ongoing revenues. Similar to how we have treated fees from
development as incremental development revenue we built budget since 2019 treating any revenue from
building permit use tax above $5,094,566 as one-time revenue instead of ongoing revenue. As building activity
slows we will likely see more declines in this source of revenue. The ongoing revenue limit of $5.09 million was
based on an early estimate of permit use tax that had been made for 2019. The limit will likely need to be
reevaluated in the future, but we are continuing to use it in this adopted 2024 budget.

Strategic Goals and Strategies:
The City Council vision and work plan for Longmont is a driver in the formation of this adopted budget and
is stated below:

Longmont will be the world’s greatest village, where children are most fortunate to be born and raised,
older adults are supported through their entire life journey, where people will have access to food,
shelter and everyone has the opportunity to thrive and feel they belong

Longmont’s quality of life and economic vitality includes safe mobility options that connect our

community. We enjoy 100% renewable power while addressing the effects of climate change over time.
There is a vibrant Main Street, and a river corridor stretching from the Sugar Mill to the Fairgrounds that
is a residential, cultural and entertainment epicenter that sustainably respects the natural environment.

City Council Priorities:
e C(Climate Action
e Places & Amenities
e Transportation
Early Childhood Care and Education
Housing for All
Equity, Safety, Sustainability
Core Services

The following new resources in the adopted budget address City Council work plan items:

$400,000 of one-time resources & $350,000 of ongoing funding for attainable housing

$505,000 of one-time resources for 1% & Main transit station project

$648,060 of one-time resources from the Streets Fund for planning and establishment of a micro transit bus
system

$400,000 of one-time funding for Sugar Mill, wetlands, river corridor and updated studies

$575,000 of ongoing funding for the Humane Society contract

$150,000 of one-time resources from the Streets Fund for completion of the Roadway/Multimodal Plan
Update

$150,000 of one-time resources from the Streets Fund to complete the update to Vision Zero Action Plan
$76,000 of ongoing funding and $68,000 of one time funding from the Public Safety Fund for the Smart City
camera project

$240,000 of one time funding for ice rink replacement/repair

$60,000 of one-time funding for plugged and abandoned well investigations

$179,196 of increased ongoing funding for human service needs of which a good portion likely will be
allocated to increase resources to Longmont’s most vulnerable residents. Pending the outcome of HH this
could be further increased by up to $105,000.

$115,000 of ongoing funding for Longmont Public Media

$70,000 of ongoing funding for CARES rebates of property tax and sales tax.
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e $40,000 of ongoing funding for | Have A Dream, Boulder County Program Cohort

Priorities

Since 2013 the City Council has made a commitment to use priority based budgeting to make decisions
regarding resource allocations. A key component of the priority based budgeting process is to identify the
results that the City is in business to achieve. Initially the City used the Focus on Longmont strategic policy
directions to identify the desired results. Starting in 2014, all of the programs of the City were identified,
costed and scored based on how they influence the desired results as well as the key priority based budgeting
attributes: mandate to provide the program, reliance on the City to provide the program, cost recovery of the
program, and portion of the community served by the program. Each individual program has an overall score
based on its influence on these results and attributes that places it in one of four quartiles. Since 2014, in our
annual budget processes staff has used this information to evaluate budget requests. As there are limited
resources available the intent is to ensure that our new resources are going toward programs in the higher
quartiles. With limited exceptions most new resources that go toward fourth quartile programs are for salary
and benefit increases for employees who are part of existing programs.

In 2016 the City Council adopted Envision Longmont, a multimodal and comprehensive plan that provides
strategic direction and guidance for Longmont over a period of 10 to 20 years. Both the priority based budgeting
process and the Envision Longmont process include community input toward goals and priorities. Envision
Longmont includes six guiding principles that reflect key elements of the community’s desired future. These
guiding principles provide focus in terms of where efforts and resources should be directed over 10 to 20 years
to ensure that Longmont remains a livable, prosperous and attractive community. During the first half of 2018
staff worked to incorporate the Envision Longmont guiding principles into the priority based budgeting process.
This included the involvement of the City Council and the community along with a diverse representation of City
staff. We now are using the guiding principles from Envision Longmont as the desired results in priority based
budgeting. The guiding principles and their relative priority weightings as determined by the community are:

* Livable centers, corridors and neighborhoods 17.1%
* A complete, balanced and connected transportation system 12.2%
* Housing, services, amenities, and opportunities for all 20.3%
* Asafe, healthy, and adaptable community 17.7%
* Responsible stewardship of our resources 16.0%
* Job growth and economic vitality through innovation and collaboration 16.7%

Maintaining Longmont’s outstanding quality of life has been a longstanding Council goal. To keep

Longmont a quality place to live as the economy struggles requires that limited resources are allocated
proficiently among multiple priorities. Following is how the resources in this 2024 budget are allocated to
support the desired outcomes and guiding principles that have been identified by the City Council and the
community.

Livable Centers, Corridors and Neighborhoods

The first guiding principle is to create livable centers, corridors and neighborhoods allowing residents to live
close to where they work, lead active and healthy lifestyles, conveniently access essential goods and services,
and choose from a variety of transportation and housing options. Within the adopted 2024 budget the
neighborhood improvement program will receive its annual funding of $50,000 from the Public Improvement
Fund.

The Resilient St. Vrain Project, the City’s multiyear, multiphase project to protect people, property and

infrastructure from future flood risk, includes reconstruction of the St. Vrain Greenway. The project
continues the reconstruction of the greenway trail and other areas damaged by the 2013 flood. Most
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sections are now available for use where construction is not occurring. The Sandstone Reach and City
Reach 1 sections of the project were completed in late 2018. City Reach 2A, which extends project
improvements from Main Street to upstream of South Pratt Parkway, was completed in 2020.
Construction on City Reach 2B, which extends upstream from South Pratt Parkway and includes
replacement of the BNSF Railway bridge, started in the summer of 2019 and was completed in 2021.
The next section upstream, known as lzaak Walton Reach 1, extends from the BNSF Railway bridge to
the Boston Avenue bridge. This section was completed earlier in 2023. The City has also completed
design for replacement of the Boston Avenue bridge, which is planned to start construction in late
2023. The City continues coordinating with the Army Corps of Engineers on the Izaak Walton Reach 2
section, which extends from the Boston Avenue bridge west to South Sunset Street. The remainder of
the project from South Sunset Street to Airport Road will be designed and constructed in phases
depending on funding availability. A voter authorized bond issuance for the stretch from South Sunset
Street to Hover Street will be leveraged if efforts to secure grant funding are not successful.

The Parks & Natural Resources division has undertaken an ambitious project to build eight parks in five years.
The first three parks on this initiative will include Clover Meadows and Fox Meadows neighborhood parks as well
as the new synthetic turf fields at Dry Creek Community Park. Clover Meadows neighborhood park and the
synthetic turf fields at Dry Creek Community Park are currently in the design development phase. Design for
Clover Meadows will extend into early 2024 and has an expected construction completion of fall of 2024. The
synthetic fields at Dry Creek Community Park design phase extends through spring of 2024 with a construction
completion projected for late 2024. The Fox Meadows neighborhood park is currently in the master planning
and public input phase. Following this phase, design will continue through spring of 2024 and then construction
is expected to be completed in early 2025. Looking ahead, the Sandstone Ranch Phase 4 projects to add new
ballfields is expected to kick off the design phase in 2024. The St Vrain Greenway Phase 13 project, which will
extend east from Sandstone Ranch and connect to St Vrain State Park kicked off design in 2022. Construction
will start in 2024 and completion will be by mid-2025.

In addition to the 8:5 initiative, the Nino Gallo neighborhood park has recently completed the design phase and
will be going out to bid for construction in the fall of 2023 with an expected completion of late 2024/early 2025.
Concurrent with these new parks that are underway infrastructure at existing parks will continue to be replaced
to address concerns regarding safety and accessibility. Currently the Spangler Park pedestrian bridge is
undergoing replacement to be completed in September of 2023. The Kensington Park restroom repair
construction will commence in September 2023 with an expected completion towards the end of 2023.
Thompson Park renewal (playground, shelter, and ADA improvements) will start the design and public input
phase fall of 2023 with construction completed expected in 2024. Upcoming 2024 renewal projects include a
playground replacement and ADA improvements at Roosevelt Park as well as improvements to the city-wide
trail system to infill gaps and make improvements to existing trails pending funding approvals. ADA upgrades
will continue to be implemented in parks and nature areas in accordance with the ADA Self-Evaluation and
Transition Plan and in coordination with the Park Renewal Program.

The Longmont Downtown Development Authority derives its funding primarily from two sources of revenue.
First is an operating mill levy of 5 mills, which is budgeted to generate $335,874 in 2024, and the second is
through tax increment financing (TIF). Under state statute, the LDDA TIF reduced in 2014, its 31st year, from its
high in 2013 of $1,050,000 to $483,324. Growth in the TIF has resumed with revenue exceeding $1.4 million in
2021, $1.3 million in 2022 and currently up to $1,587,170 in 2024. The TIF revenue for 2024 in the adopted
budget is projected at $1.649 million until updated information is received from the Boulder County Assessor.

25



The LDDA Operating Fund is its General Fund and is used to fund most general operating
costs, including salary and benefits. Some DDA staffing costs are also charged to the DDA
Arts & Entertainment Fund, the Downtown Parking Fund, and the Longmont General
Improvement District. The LDDA TIF has funded capital projects, incentive programs, the
facade improvement program, and arts and entertainment programs in the past. In this
adopted 2024 budget it will provide funding of $397,974t0 the Arts & Entertainment Fund
and $782,161 for programs and projects from the DDA Construction Fund. The LDDA is
also receiving funding from the City of $11,500 to support the holiday lighting program.

A Complete, Balanced and Connected Transportation System

As a city nearing buildout of existing land uses, the restructuring of our transportation systems and options is
critical. This adopted 2024 budget includes $183,700 for the FLEX bus program providing bus service between
Longmont and Fort Collins. Additionally, VIA is again funded at $150,000, and RideFree Longmont (plus pay-as-
you-go Access-a-Ride payments) is funded at $224,000, and $648,060 of new funding was requested to support
the creation and operation of the Micro Transit System. Total transit program funding in the adopted 2024
budget is $1,205,760.

Capital work planned for 2024 in the transportation area includes the annual Street Rehabilitation Program,
continuing work on the Coffman Street Busway Improvement Project and the Boston Avenue Railroad Crossing.
Other work includes the Transportation System Management (TSM) program, which helps improve the safety,
accessibility, and alternative mode options of the street system. Capital work in the TSM program is anticipated
to include ADA and curb ramp improvements, traffic mitigation work on Gay Street and improvements at several
high crash locations throughout the city. The Boston Avenue bridge over the St. Vrain is scheduled to begin
construction early in 2024. As with the Main Street, Sunset Street, and South Pratt Parkway bridge
replacements, this project will work in concert with channel capacity improvements being made in the Resilient
St. Vrain Project in order to pass 100-year flood flows safely through the city.

Housing, Services, Amenities and Opportunities for All

This guiding principle focuses broadly on efforts that contribute to having a vibrant community and a high
quality of life for all residents of Longmont. Within the adopted 2024 budget there is again $1 million of ongoing
funding from the General Fund to continue efforts to capitalize the City’s Affordable Housing Fund. These capital
funds will be made available to for-profit and nonprofit developers and housing providers to preserve
affordability or create approximately 100 affordable homes. Beginning in 2019, affordable housing development
was boosted by 50% of the 3% special sales tax on the sale of marijuana. This revenue is estimated at $275,000
for 2024. Ongoing support of $206,543 from the General Fund is provided to supplement staffing and
administration costs associated with the City’s Affordable Housing Fund, CDBG and HOME programs that
support and provide affordable housing and community reinvestment efforts throughout the city. Rising costs
associated with administering Affordable Housing programs with the addition of the Inclusionary Housing
Program, the anticipated close out of CDBG-DR funding, an influx of new federal and state sources of
competitive funding, and continued decreases in CDBG and Home administrative funding have necessitated a
change to how staff sets aside revenue to cover administrative costs. Beginning in 2024, a revised financial
policy is proposed to allow up to 20% of all revenues deposited into the Affordable Housing Fund to be accessed
to cover administrative expenses associated with the City’s Affordable Housing programs.

In 2022 the City Council directed staff to begin to focus on helping to bring attainable housing to the City. As
part of the response to this direction this adopted budget includes $600,000 of ongoing funding and $400,000 of
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one time funding for this purpose. Similar to the Affordable Housing Fund, a revised financial policy will allow
up to 20% of revenue to cover administrative expenses to implement the program.

One of the current financial policies of the City Council is that 3% of General Fund budgeted ongoing tax
revenues will be allocated to fund services that address critical human service needs in the Longmont
community. Since 2018, nearly half of this funding has been dedicated to housing stabilization and homeless
intervention programs. In this adopted 2024 budget the 3% will provide funding of $2,648,046 for human
service agencies, which is $179,196 more of ongoing resources than in 2023. Pending the outcome of
Proposition HH and pending property valuation appeals this could increase by an estimated $105,000.

The City Council directed that the non-earmarked 50% of the Special Marijuana Sales Tax be used for mental
health and addiction. In this adopted 2024 budget there is $275,000 from this source and the proposal is that
funds are allocated for outreach and therapeutic services. This would include services to support our unhoused
community members. Mental Health and Addiction are areas that the City has been working on prior to the
COVID-19 Pandemic. The mental health and substance use concerns that were present during the COVID-19
crisis continue to affect many adults, even as many try to move beyond the pandemic. Census data show nearly
4in 10 (39.3%) of adults reported symptoms of anxiety and depression in February of 2021, compared to 32.3%
in 2023; not much of a marked decrease post pandemic. In 2021, Supporting Action for Mental Health (SAMH)
was integrated into the Children, Youth and Families (CYF) division and moved from Community Services
Administration after the conclusion of a SAMH grant. SAMH, with CYF’s leadership and support, held a well-
attended virtual mental health conference in December of 2021.

Since that time, SAMH carryover funds were used to host a de-escalation training, by Ryan Dowd, for city staff
who interact with unhoused individuals. A training on the impacts of secondary trauma for employees from CYF,
Senior Services, Community & Neighborhood Resources and Longmont Housing Authority was also provided in
August of 2022. It is anticipated that continued training and taking a broader citywide and cross departmental
approach to supporting unhoused individuals is necessary. Itis also recognized that the mental health crisis
hitting our nation shows no sign of abating, with provisional numbers for 2022 showing suicide rates rose by
another 2.6% last year. That follows an overall 5% increase in suicides since 2021 according to the U.S. Center
for Disease Control and Prevention. Since the City and the Longmont Housing Authority began partnering
together in 2020, it has become clear that there is a need to support formerly unhoused residents living in the
City’s permanent supportive housing communities with a more robust level of service to support their successful
move into housing and self-sufficiency. This is critical, particularly for those experiencing mental health
challenges. As part of the 2024 budget, staff proposes using this funding to hire additional clinicians to better
support the formerly unhoused. This model could include but is not limited to the development of high quality
community-focused supportive mental health services to support individuals who may be living with serious or
persistent mental health issues or conditions. This will be done through a collaborative cross-departmental
approach and by leveraging our collective resources.

In 2023, Recreation Services revenue, although not back to 2019 levels, are over $400,000 ahead of 2022. In
2023, attendance at the Recreation Center has averaged 891 people per day as compared to 653 people per day
in 2022. The adopted 2024 budget is maintained at the same level as 2022 which is effectively $1 million below
what was originally budgeted for 2021. Throughout 2024, staff will make program adjustments when revenues
begin to rebound and request Council appropriate additional revenues in order to reinstate expenditures
(programs and activities) in accordance with the City’s Financial Policies.
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A Safe, Healthy and Adaptable Community

The City Council has always placed public safety expenditures in a high priority category when allocating scarce
resources from the General Fund. It is because of this high priority that in 2006 the City Council chose to
propose to the voters an increase of .325 cent in the City sales and use tax rate to fund additional resources to
increase the level of public safety in Longmont. In November 2017, voters approved an increase in the public
safety sales and use tax rate from .325 cent to a total of .58 cent. The approval of the tax has allowed for the
addition of a total of 111.03 FTE through 2023 including 15 FTE in the Office of the Chief which includes
Emergency Management and Emergency Communications, 52 FTE in Police Services, 24 FTE in Fire Services,
20.65 FTE in Collaborative Services, 2 FTE in Children, Youth and Families for Gang Intervention, 1 Legal Advisor
in the City Attorney’s Office and .38 FTE in Natural Resources for Graffiti Removal. It has also provided financing
for Fire Station #1, which opened in 2009, and the Firing Range, which opened in 2012. The tax has also provided
funding for implementation of the body worn camera program and over $4.5 million of one-time resources,
including replacement of the Fire Records Management System, replacement of the Police Records
Management System, replacement of the target system at the Firing Range, funding toward the take home car
program, and over $1.4 million toward addressing space needs to accommodate the additional staff.

The full public safety tax rate of .58 cent will provide over $17.2
million of funding for public safety in this 2024 budget, including
new ongoing resources of three Firefighters and one Victims
Advocate. The tax is also funding $509,674 of new ongoing
expenses and $1,059,966 of one-time expenses including
$144,000 for the Smart City camera project, $200,000 for hazards
studies and modeling, $135,345 for Public Safety radio
replacements, and $200,000 for the Safety & Justice Center
rehabilitation project.

The adopted 2024 General Fund budget includes over $47.1 million of funding for public safety services, which
includes 257.65 FTE. New resources for Public Safety from the General Fund are ongoing expenses of $939,531
and $1,777,731 of one-time expenses which includes $1,213,660 toward the take home car program, $300,000
for Public Safety radio replacements, $104,820 for ballistic vests replacement, $109,163 for overtime and
$575,000 for funding of the Longmont Humane Society.

In 2020 an Oil and Gas and Air Quality Coordinator was hired to serve as the technical expert in these areas and
to provide oversight of the ongoing air quality monitoring study. The 2024 budget includes funding for this
position, as well as air quality monitoring stations at Union Reservoir and the Vance Brand Airport. Funding has
also been included in the budget for water quality monitoring at Union Reservoir and groundwater testing near
oil and gas wells.

Responsible Stewardship of our Resources

Along with this 2024 adopted budget you will receive a copy of the adopted 2024-2028 CIP. The CIP is broken
into major categories of capital projects. For the year 2024, those categories are to be funded with the following
dollar levels of capital projects. A list of the projects to be funded from the 2024 Public Improvement Fund can
be found under the Other Funds section of this adopted budget. Some highlights on specific infrastructure
projects are below. For detail on individual projects please refer to the adopted 2024-2028 CIP.

Downtown Redevelopment projects S 385,000
Drainage projects 760,350
Electric projects 10,354,594
Parks, Recreation and Open Space projects 10,853,382
Public Buildings and Facilities projects 5,266,515
Broadband projects 2,689,258
Sanitation projects 989,800
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Transportation projects 20,553,934
Wastewater projects 3,215,340
Water projects 7,975,150

Construction has begun at the Wastewater Treatment Plant for improvements required to meet more stringent
water quality standards for phosphorus and nitrogen. Regulation 85 limits have been adopted by the state and
are included in a compliance schedule in the City's 2018 discharge permit. Construction of the phosphorus and
nitrogen improvements are anticipated to be complete by the end of 2024. Other projects currently underway include
the replacement of existing blowers with more energy efficient blowers and the installation of a solar array with
battery storage to help reduce peak loads at the treatment plant. Other infrastructure renewal projects at the
wastewater plant will continue into 2024. These improvements will maintain the plant’s ability to meet
increasing water quality standards and protect public health and the aquatic environment of St. Vrain Creek.

Voter approval in 2018, followed by the sale of bonds in 2019 provided resources to fund repairs and
rehabilitate several major City facilities. Work has been completed on the Civic Center and Library
rehabilitations and is currently underway on the Safety and Justice Center which had a budget from the bond of
up to $3 million. Amounts unspent from the Civic Center & Library budgets are being used on the Safety &
Justice project and additional funding has also been provided from the Public Safety Fund. The bond also
provided $9.4 million toward the replacement of Fire Station #2 and Fire Station #6 which are essentially
complete and replacement of the irrigation systems at Sunset and Twin Peaks golf courses for over $4.2 million.

In the Public Improvement Fund, funding is adopted in the 2024 budget for annual rehab and replacement of
core building infrastructure at or within City facilities, including $48,070 for roofs, $840,674 for HVAC systems,
$837,795 for boilers, $330,270 for flooring, $18,000 for interior maintenance, $65,650 for exterior maintenance,
$15,000 for keyless entry, $15,000 for auto door and gate replacements, $15,000 for UPS repair and
replacement, and $209,070 for parking lots. There is also $359,465 for ADA improvements at municipal
buildings. Other projects funded in the Public Improvement Fund for 2024 include $1,394,141 for parks
infrastructure rehabilitation and replacement, $728,840 of specialized equipment replacements for Recreation
and other Community Services facilities, $482,174 for maintenance of swimming pools and wading pools,
$75,750 for Firehouse Art Center facility improvements, $74,252 for parks ADA improvements, $350,000 for
rehabilitation of park irrigation pump systems, $322,900 for greenway connections, $238,150 for Roosevelt Park
improvements, $225,000 for downtown/city center lighting improvements, $50,000 for wayfinder signage,
$47,500 for pollinator gardens and $40,000 for fire station improvements.

The Northern Colorado Municipal Subdistrict continues construction work on the Chimney Hollow Reservoir
Project. The City of Longmont is participating in this water storage project that will provide Longmont with
7,500 acre-feet of storage to be used to firm the yield of the City’s existing shares of Windy Gap water, further
enhancing the value and resiliency of the City’s water supply. The new reservoir and associated improvements
are anticipated to be completed over the next two years.

Expansion of the Nelson-Flanders Water Treatment Plant was recommended in the Integrated Treated Water
Supply Master Plan as the preferred alternative over continued maintenance of the Wade Gaddis Water
Treatment Plant as well as to meet water demand forecasted for build-out of the Longmont Planning Area. The
City recently conducted engineering studies to determine the best way to replace Wade Gaddis’ capacity. After
analyzing all the possibilities, the most reliable and cost-effective option is to expand capacity at the Nelson
Flanders plant to ensure that we fully support the drinking water needs of current and future Longmont
residents. The Nelson Flanders plant was placed in service in 2005 and was constructed with expansion in mind.
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Due to construction cost increases, the expansion project has been delayed until a revised financial plan is
established.

An updated Wastewater Collection System Master Plan was presented to Council in 2021 and informed a
wastewater rate study that was presented to Council in fall 2022. The financial plan adopted by Council
included an issuance of bonds associated with the construction of Digester #4 which will require authorization in
a future election. Updated storm drainage rates have been adopted by Council for the period of 2022 to 2024.
They will support the issuance of voter authorized bonds to complete the Hover Reach of the Resilient St Vrain
Project and allow the utility to address the most pressing needs of the storm sewer system while a Storm
Drainage Master Plan and associated asset management plan are completed over the next two years.

Strategic Integration has a full time Grant Coordinator who is monitoring notices of funding opportunities to
leverage availability from state, federal, and local sources to maintain and improve Longmont’s

infrastructure. The Bipartisan Infrastructure Legislation and the Inflation Reduction Act are both significant
sources of available federal funding that can potentially benefit local governments by providing funding for
infrastructure and for improvements that align with Longmont’s climate goals. Maximizing external funding in
the form of grants can help to reduce the costs paid by rates over time.

In 2016, the invasive insect Emerald Ash Borer (EAB) was found in Longmont. The arrival of this devastating
insect required action to manage Longmont’s public ash trees by removing small and poor condition ash trees,
treating high-value ash trees, and planting replacement trees. In 2016, high-value public ash trees were
evaluated, and 937 were selected and split into three cohorts for treatment with each cohort to be treated on a
three-year rotation to effectively protect them from EAB. Since 2016, seven treatment rounds have been
completed with treatments to continue annually. Continual funding will be required as EAB continues to spread
throughout the city. The Emerald Ash Borer Management Plan is funded from the Tree Mitigation Fund, with the
majority of the funding coming from the removal of trees in the Resilient St. Vrain Project. To date, EAB has
been detected outside of Boulder County in Broomfield, Larimer, Jefferson, and Adams counties, with similar
management strategies in each community.

The Longmont Sustainability Plan was approved by City Council in November 2016 and was updated in August
2018 to include recommendations from the Greenhouse Gas Report. The plan identifies objectives in ten
sustainability areas that will ensure that Longmont continues to be environmentally healthy, prosperous, and a
socially equitable community. The plan lists targets for each sustainability area along with immediate, near-term
and mid-term strategies for meeting those targets. It supports the guiding principles in the Envision Longmont
Multimodal and Comprehensive plan, but the targets and strategies are specific to the Sustainability Plan and
identify actions and time frames to meet the Plan’s objectives.

In October 2019, Council passed a resolution declaring a climate emergency and convened a group of subject
matter experts, called the Climate Action Task Force (CATF), to develop recommendations to address the
climate crisis. Several City staff worked with the CATF to develop 27 recommendations, which were presented to
Council in the summer of 2020. Many of these recommendations are already included in the Sustainability Plan,
and several are currently underway with funding and staff resources included in multiple City departments. In
addition to the CATF, the Equitable Climate Action Team worked concurrently to develop recommendations to
ensure climate action meaningfully incorporates equity, which were also included in the report. Staff evaluated
the final CATF recommendations based on cost, greenhouse gas reduction potential, community and equity
impacts, and resource needs and timelines for each of these recommendations, which were presented to and
approved by Council in December 2020. Twelve recommendations were identified for near-term
implementation the majority of which are underway.
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Work underway in 2023 includes: 1) finalizing a Universal Recycling Ordinance and hiring a fixed term position to
support the roll-out, 2) ongoing collaboration with the Museum for the Climate Sunday Series and the Senior
Center for quarterly sustainability presentations, 3) finalizing the Climate Risk mapping tool, 4) launching the
new Longmont Indicators webpage, 5) continuing the Equitable Climate Action Team (ECAT) to provide insight
and feedback on the implementation of equity-based climate action recommendations, 6) two projects focused
on extreme heat resilience, and 7) continued coordination of the Longmont Sustainability Coalition. The 2024
adopted budget includes new continued funding for the implementation of the Universal Recycling Ordinance,
as well as continuing funding for the above efforts.

The City receives annual funding from Boulder County through the Environmental Sustainability Matching Grant
program, which is funded through a countywide Sustainability Tax, passed by voters in 2016. This tax is
projected to bring in approximately $7.6 million annually, 6% of which will be allocated to municipalities
proportional to population. The City is required to contribute a 25% cash match to make use of the funding. The
2023 Sustainability Tax included continued funding extreme heat demonstration projects, zero waste efforts
including additional Green Star Schools and the installation of recycling bins in specific park locations, and
contributing to the solar and battery storage project at the wastewater treatment plant. The projected grant
amount for 2024 is approximately $195,000 with a cash match of $48,750.

NextLight™, Longmont’s nationally recognized and community-
owned fiber-optic internet service, offers symmetrical internet
with speeds up to 10 gigabit and digital voice phone service
citywide. NextLight, with over 26,000 customers, has recently

1 been recognized by PC Magazine as being one of the fastest
internet providers in the country and #1 in customer satisfaction.
= | Ensuring access for all, NextLight participates in the national

| Affordable Connectivity Program providing deeply discounted
services for income-qualifying households. Longmont received

| voter approval in 2011 to offer these services and began building
and serving customers in 2014.

NextLight will continue to build out the network and install customers as new development and redevelopments
occur, and further invest in the network’s reliability through regular maintenance and rehabilitation of
equipment. The 2024 amount budgeted to continue building the network and installing customers is $3.1
million.

Longmont Power & Communications (LPC) focuses on affordable electric rates, best-in-class reliability and
service for Longmont businesses and residents, and achieving the year 2030 goal of a 100 % renewable energy
electric supply. Several of the Electric CIP projects contribute directly to these goals. The largest Electric project
is Aid to Construction, funded at $3.1 million in 2024, which is offset by developer payments and is revenue
neutral. LPC staff designs and constructs the electric infrastructure associated with new development and major
redevelopments. LPC maintains high standards by performing both the design and construction and ensures the
reliability and resilience of the new infrastructure. The Electric System Reliability and Rehabilitation project
enables LPC to maintain reliability by deploying animal protection devices, installing fault indication equipment,
and completing area capacity and switching improvements. This project also includes proactively replacing aging
infrastructure and repairing and replacing damaged electrical equipment. The Electric Feeder Underground
Conversion project also contributes to improved reliability and overall system backup capabilities by converting
main feeder overhead lines to underground.

The Electric Grid Modernization project includes distribution technologies that automate switching and outage
response, as well as updates existing system to optimize functionality and ensure system security. The
Distributed Energy Resources Innovation & Solutions project enables LPC to undertake activities that support
both distribution grid and consumer-facing technologies and programming advancements that move the
community closer to its goal of 100% renewable electric supply by 2030. The project includes the city’s first
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community solar project and collaboration on the city’s first solar plus storage endeavor, and supports the tools
necessary to leverage forthcoming AMI data and integrate distributed energy resources in ways that serve our
customers and support Platte River Power Authority’s move into a regional energy market. Each Electric CIP
project has a role in moving the utility to an energy future by 2030 that can accommodate expanding electric
load while balancing that load against the increasingly dynamic electricity supply associated with renewable
energy generation.

Longmont’s utility systems continually work to update and modernize service delivery. Efforts in this area
include the implementation of Advanced Metering Infrastructure (AMI) for the electric system, which is
expected to be completed in 2025. In 2023, LPC is also establishing a roadmap for other operating technology
upgrades that will be required to support the 2030 goal. The Customer Information System (CIS), which is the
software system used for billing utilities to residents and businesses, will be updated through a project which
will be ongoing through 2025. NextLight has taken the initial steps to implement Customer Relationship
Management software, which can be leveraged across City services in the years to come. The 2024 budget
includes funding to identify processes to automate using this new tool, leading to improved customer
experience and efficient service delivery.

Job Growth and Economic Vitality Through Innovation and Collaboration

Promoting a healthy economic climate has been a longstanding desired outcome of Longmont City Councils who
have recognized that a balanced, thriving economy is essential for ensuring long-term quality of life. The
Longmont Economic Development Partnership has developed a strategic plan for economic development —
Advance Longmont 2.0.

The City of Longmont remains focused on the overall business climate, including an equitable and fair
development review process, quality infrastructure, affordable and reliable utilities, and access to excellent
community amenities citywide. Affordable and attainable housing continues to be a priority focus area of both
the City Council and staff. The City continues to focus on long-range planning as seen from the adoption of
Envision Longmont, the Main Street Corridor Plan, STEAM, Sugar Factory, and the First & Main Transit Station.

The one-stop Development Services Center (DSC) at 4th Avenue and Kimbark Street continues to provide a
convenient single location for residents, contractors and developers by providing customer service assistance
with respect to all aspects of the built environment. The City’s online permitting and development application
technology continues to match the demands of customers looking for 24/7 permitting options.

The City of Longmont’s focus on attracting and retaining businesses is demonstrated by ongoing funding and
support for various economic development programs and initiatives. Specific funding requests for economic
development programs and partner agency funding continue for the 2024 budget. The adopted budget includes
$60,000 for the Small Business Grant Program, $64,500 for the Boulder County Small Business Development
Center, $30,000 for the Latino Chamber, and $400,500 to contract with Longmont Economic Development
Partnership to provide economic development services including administering the aforementioned programs
through grant administration, training, loan program facilitation, and individualized business assistance as well
as targeted efforts to retain and attract primary employers. The Lodgers’ Tax is projected to provide $550,000 to
Visit Longmont to fund operations and to support tourism and visitor-related programs.

Continued construction of the Resilient St. Vrain Project - a multiyear program to rebuild the flood-damaged St.
Vrain Creek - will improve the resiliency of City infrastructure in the area, protect residents from life-threatening
floods, and support redevelopment in core business areas of the city through significant reductions in
Longmont’s designated floodplain areas. When complete, the project will allow for redevelopment projects that
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implement the City Council’s vision of providing affordable housing and becoming a center for science,
technology, engineering, mathematics and the arts. These new assets and others throughout the community will
be connected by a comprehensive transportation network centered at a new transit hub located at 1st & Main,
another area that will be removed from the floodplain with completion of the Resilient St. Vrain Project.

Responsive Internal Operations & Governance

Along with the guiding principles the final desired result identified by the City Council is Responsive Internal
Operations & Governance. It alighs somewhat with the Envision Longmont guiding principle “Responsible
stewardship of our resources.” New resources added to this 2024 budget in the area of governance are ongoing
expenses of $1,137,115 and $877,820 of one-time expenses which includes $365,343 for new CIS maintenance
agreement, $365,000 for VMware server refresh production, $235,000 for L3 ring switch replacement, $97,661
for PRPA maintenance of the existing CIS, and $82,463 for PC replacement funding.

Within this adopted 2024 budget there is $8,515,739 for the replacement of 130 vehicles and motorized
equipment from the Fleet Fund. These include 48 police vehicles, 32 parks & forestry vehicles 12
water/wastewater/storm drainage utility vehicles, 11 streets vehicles and 8 LPC vehicles.

As indicated earlier, the City is working to increase its General Fund reserves in accordance with its financial
policy. In that regard there is $2.5 million of fund balance that is recommended to be added to the reserves
raising the overall reserve balance of the General Fund to $21.56 million.

Other Expenses
While the categories of desired results identified reflect much of the City’s budget, this adopted budget for 2024
is an accumulation of a variety of expenses, and a significant portion of them are in salaries and benefits.

Employee Compensation

Providing City services is a labor-intensive endeavor. Close to three-quarters of the expenditures in the General
Fund are employee related. Since the quality of services provided is directly related to the quality of employee
providing them, it is necessary to provide competitive wages and benefits in order to attract and retain highly
skilled and motivated employees. One of the most significant issues that the organization has faced in recent
years is filling vacancies. This situation is not unique to Longmont and there are numerous national articles that
discuss the challenges of hiring qualified individuals. The level of competition in the north metro area has
increased dramatically over the last few years. Our competition has been moving very fast and we are seeing
local governments do things that are more aligned with what you would see from private employers. Itis not
uncommon to now see hiring bonuses, significant changes to vacation and how it is accrued, and entities adjust
their compensation in the middle of the fiscal year. Like Longmont, the majority of cities that we compete with
for staff have recently undertaken compensation studies.

The City’s Pay Plan is based primarily on open range, individualized salary bands. Open ranges exist for all
employees except sworn Public Safety positions and designated electric line positions in Longmont Power &
Communications. Open ranges allow for employees to move through the range based on market position and
job performance. Step pay systems are only for Public Safety and the noted LPC positions because the step
system is the prevailing method for establishing pay for these jobs throughout the region to which we compare.
Step employees typically receive annual pay increases when market adjustments are made to the steps.

In 2023 the City contracted with Mercer to conduct a compensation study for open range positions for the City
of Longmont. The study consisted of four parts:
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e Compensation assessment

e Review of current pay plan

e Review of the City’s paid leave

e Recommendations for consideration

Compensation assessment — 151 jobs were selected by the City & Mercer to be benchmarked. Mercer was able
to successfully match 106 jobs to comparable survey data. The Human Resources (HR) department was able to
match an additional 102 jobs through the back slotting process. The following surveys were used: Mercer
Benchmark Database (general industry & high-tech industry), Mercer IHN Healthcare Survey, and Willis Towers
Watson (general industry & high-tech industry). Positions were matched to the market 50™ percentile to keep
consistency with the City’s compensation philosophy. Because these surveys are national data Mercer utilized a
geographical differential of 10% for the cost of labor differential. The HR department is confident that starting
next year additional jobs will be matched to the Mercer & Willis Towers Watson data once the City has access to
the full surveys.

Review of current pay plan — After reviewing the City’s current pay plan Mercer determined it is the second most
common pay structure used in the market. The current structure is an excellent match for the City of
Longmont’s compensation philosophy. Jobs are very closely aligned to market and evaluated yearly to ensure
they remain competitive. All these factors contribute to the high level of confidence around the internal pay
equity within the City.

Review of the City’s paid leave — Mercer reviewed the current accrual amounts for vacation, sick, holiday, and

personal day. Mercer determined the current accrual in sick, holiday and personal days leave plans offered by
the City are equal to or richer than market average. Mercer did indicate that the current accrual amounts for

vacation time were low for the 15 year and over employees. Mercer has recommended that the City consider
offering Parental Leave. Staff has accepted this recommendation and is working on the plan design.

Recommendations

e Update the current ranges to be +/- 10% so the midpoint will truly be the middle of the range. The 2024
adopted pay plan includes a job range of 90%-110%.

e Update midpoints for positions where current midpoint is below the target market range.

e Mercer recommended the implementation of a compensation software program to manage the City’s
compensation plan including survey data. Staff selected Pay Factors software because of its vast
capabilities. In addition to compensation management Pay Factors also has a large internal database of
survey information. Pay Factors has both peer and market data for public and private entities within
their surveys.

e Mercer has recommended the City participate in and purchase robust published data sets to maintain
the results of the compensation study going forward. The City has participated in both Mercer and
Willis Towers Watson surveys and intends to purchase the data.

Positions included in the compensation study were benchmarked to public or private data according to the
prevalence of each position in the labor market. Where applicable, a mixture of public and private data was
used. Additional positions within the City benchmark to both private and public employers in the
Denver/Boulder and Northern Colorado areas are included in these surveys plus fire districts, parks and
recreation districts, public and private utility associations, housing authorities, and rural electric authorities.

Currently the City has approximately 133 jobs that are considered municipal in nature. Historically these
positions have been benchmarked each year to a municipal salary survey conducted by Employers Council. At
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the beginning of 2023 the City was notified by Employers Council they would no longer be collecting survey data
for positions. Additionally, we were informed that Pay Factors would be collecting the information on the
positions that were formally benchmarked by the Employers Council. Due to the late notice from Employers
Council, there wasn’t enough time to collect updated and valid information from Pay Factors to review for 2024
market movement. Staff identified that there would be an issue obtaining the necessary survey data to analyze
positions for 2024. During the planning process for the 2024 budget, the HR staff set up an ongoing meeting
with compensation representatives for cities and counties across the Front Range to address this issue and work
towards a solution. Based on the information obtained from these meetings city staff made the decision to age
the 2023 data for the 2024 pay plan. The data would be aged by the projected market increase percentage from
2023 to the 2024 market.

The City’s Financial Policy related to compensation states that “The City will strive to establish prevailing market
ranges of pay for City positions.” One compensation guideline in that policy is that the City’s financial ability to
pay is always a primary consideration. Mercer projected a 4.2% market increase for 2024. The HR department
surveyed 17 cities and 5 counties across the Front Range to see what percent increase they were projecting to
use for 2024. Based on the results received the average increase was 4.64%. Staff made the decision to use the
4.64% increase for 2024 market movement.

This adopted budget includes funding to implement 5 job audits that reclassify employees to a new job
classification based on a change in the duties they are or will be performing.

Since 2015, the City has consistently maintained a goal of benchmarking positions at 102% of market range. This
goal was based on our high expectations and accountability levels for our employees. As an organization we
continue to ask our employees to do more with less. As our expectations are higher than normal or average, our
employees should be compensated for meeting those expectations at an amount higher than midpoint or
average. This adopted 2024 budget has pay budgeted at 101% of market. We are still targeting 102% of market,
however we will not reach that in 2024.

In order to align actual salaries with the City’s compensation philosophy to strive to pay employees meeting or
exceeding expectations at 100% of market-level pay this adopted 2024 budget includes all non-collectively
bargained open range salaries budgeted at 101% and allows for performance-based movement within the open
range for open range employees who are below the 2024 position pay range midpoint. Performance-based
movement through the range will be reviewed and is allowed, as long as the movement does not take the
employee’s salary beyond 101% of the 2024 position midpoint.

This adopted 2024 budget also includes funding of 2% of pay in each department budget to allow for employees
who meet certain criteria in delivering extraordinary performance to be compensated between 101% and 110%
of the range midpoint. This is a component of our compensation program that is designed to both reward
exceptional performance and provide an opportunity for employees to be compensated beyond the range
midpoint.

In 2021, three year contracts for both the Police and the Fire collective bargaining units were negotiated and
approved for 2022, 2023 and 2024. This adopted 2024 budget includes the increases that were negotiated in

those contracts.

The 2024 budget includes $243,646 to continue the bilingual pay compensation program. This program
recognizes regular, temporary and part time non-benefitted employees who can provide translation and
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interpretation services in Spanish and American Sign Language, which enhances our capacity to deliver services
to our diverse customers.

Health and Dental Benefits

From the early 1980s through 2006 the City operated a self-insured employee health and dental benefit
program. When health care costs began to skyrocket in the early 2000s the City’s cost to maintain the program
became excessive. Since the beginning of 2007 City health benefit costs have been stabilized through a fully
insured approach with two options for employees: an HMO option from Kaiser and a triple-option plan offered
by Kaiser that uses a nationwide PPO network along with an out-of-network option. Since our 2008 renewal, our
average aggregate blended premium rate increase has been 3.79%. The City continued its self-insured employee
dental benefit program through 2012 but went to a fully insured approach, contracting with Delta Dental,
beginning in 2013. This change saved costs through Delta’s network management. The City still maintains a
Health Benefits Fund that is used to pay premiums for health, dental, vision, long-term disability, and life
insurance coverage and Employee Assistance Program services.

When the self-insured health program was terminated at the end of 2006, the fund balance of the Health
Benefits Fund was $6.8 million. Ongoing annual City contributions to the fund to cover the cost of annual
benefits were budgeted at 15.0% of budgeted salary in 2023, and the Health Benefits Fund fund balance is
expected to slightly increase in 2023 from $10.3 million to $11.5 million. In the last two years the fund balance
has been growing with growth in compensation, and thus, city contributions to the Health Benefit Fund which
are made based on budget. Expenses have been less than projected due to vacant positions. Due to recent
claims experience there will be a 5% increase in the Kaiser health premium cost for 2024. Even with the increase
in premiums, we project that the level of contributions to the Health Benefit Fund can be lowered to 14.5%,
which would still increase the fund balance at the end of 2024 to a projected $12.5 million. Thus, this adopted
budget for 2024 includes the budgeted contributions at 14.5% of budgeted salary. Besides employee insurance
benefits and related administrative and consulting costs there are three additional ongoing uses for the Health
Benefits Fund: Public Safety wellness exams at a cost of up to $50,000; Public Safety counseling expenses of
approximately $50,000; and up to $87,000 for a health benefits premium discount as an incentive for
participation in the Wellness Program.

The fund balance of the Health Benefits Fund has been maintained at this high level for a few reasons. While it is
preferred that we pay for ongoing medical costs with ongoing revenues it could still be necessary to look to
these funds to help stabilize future increases in the cost of health benefits. One use of the fund balance that we
used from 2019 through 2021 and propose to do so again in 2023 and 2024 is as a means to reduce the
unfunded liability for the defined benefit pension plans. Another reason for maintaining the fund balance is to
use it as a reserve if the City ever decides to go back to self-insuring the health benefits.

Pension Benefits

The City sponsors a defined contribution retirement plan and a defined benefit pension plan for each of its non-
uniformed general employees. The defined contribution plan is provided to regular employees in lieu of Social
Security. The defined benefit plan, called the General Employees’ Retirement Plan (GERP), is funded through
contributions by the City and by employees. The overall contribution requirement is actuarially determined. For
a number of years the plan was essentially fully funded, and the contributions were maintained at 6% of
compensation from the City and 4.5% from employees. In 2001 the City created a Retirement Health Savings
plan for employees, and the City annually contributes $400 for each regular full-time employee, prorated for
part-time employees, to this defined contribution plan. In 2001 the City reduced its funding to the GERP from
6% to 5% to create funding for the Retirement Health Savings plan. The combined contributions of 9.5% (5%
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City, 4.5% employee) were sufficient to meet the annual actuarially required contribution to the GERP for a
number of years.

The economic downturn in the fall of 2008 had a significant impact on the investment returns of the GERP,
which, in turn, impacted the full contribution requirement, which rose to as high as 13.4% of pay. The funded
ratio of the plan dropped from 105.9% to 86.7%. Since that time contributions have been adjusted annually
based on the actuarial study resulting in the current split of 9.0% City, 6.6% for pre-2012 employees and 5.6%
for post-2011 employees.

While the Longmont GERP was still considered to be extremely well funded for a public defined benefit plan the
GERP Board recognized the concerns that exist across the country regarding controlling the costs of public
employee benefits. Not only was there a desire to keep the contribution costs under control, but it was also
important to raise the funded ratio above 100% so that the historical practice of adding an ad hoc modest cost
of living increase to the plan at least every four years can be resumed. The last increase was in 2009 and it
remains to be seen when the next can be afforded. In 2011 the GERP Board made changes to plan benefits to
control costs and increase plan funding. The changes to the plan design were for new employees only as of the
beginning of 2012. Since then the GERP Board has also made recommended changes to the funding policy and
actuarial assumptions, all geared towards properly valuing liabilities and moving toward eventually reaching full
funding in 2045.

Investment performance in 2022 was poor with a market value loss of 14.5%. From an actuarial perspective,
gains and losses are recognized over five years. Thus, due to prior gains the actuarial value return was 4.3% in
2022. As indicated above, the actuarial assumption is a 7.0% annual return. Besides the actuarial loss in 2022 on
investment returns there was also an actuarial loss on pay projections. These resulted in an overall actuarial loss
in 2022. In August the City received the 2023 actuary study, and the actuarially required contribution increased
from 14.9% to 15.4% while the funded ratio decreased from 86.3% to 82.8%.

In order to move the GERP toward a fully funded status this adopted budget for 2024 increases the level of
required contributions to the plan as follows: City contributions from 9.0% to 9.4%; Pre-2012 employees from
6.6% to 7%; and post-2011 employees from 5.6% to 6.0%. With the employee blended percentage at 5.9% the
total of 15.3% is still below the 15.4% requirement. In the years 2019 through 2021, because of the losses at the
end of the 2018 and the resultant rise in the unfunded liability and contribution requirements, staff
recommended that a lump sum contribution of $400,000, $400,000 and $200,000 be made from the Health
Benefits Fund to the GERP during 2019, 2020 and 2021 respectively. Those amounts were the amount of the
projected contribution deficit each year per the actuary report. Once again, staff is recommending another lump
sum contribution in 2023 in the amount of the projected contribution deficit of $700,000. A similar contribution
in the amount of $200,000 is recommended for 2024.

The City also sponsors two old hire defined benefit retirement plans for police and fire employees hired before
April 8, 1978. As of January 1, 2023 there were only 7 participants remaining in the police plan and 8 participants
in the fire plan. The 2023 actuary studies for these plans find the police plan at 92.4% funding while the fire plan
is at 129.3% funding. For 2023, staff recommends a lump sum contribution of $20,000 be made from the Health
Benefits Fund to the police plan. There is also a contribution of $12,267 from the General Fund included as a
part of the 2024 adopted budget.

In July of 2021 the City Council approved new collective bargaining agreements for Police & Fire personnel. As

part of those agreements the City agreed to allow the sworn Police & Fire who are currently covered by the City
Police & Fire defined contribution retirement plans to make a one-time irrevocable choice to enter into the
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Colorado Fire and Police Pension Association (FPPA) system. Of the Police participants, 38 chose to go to the
FPPA plan while 109 chose to stay in the City plan. Of the Fire participants, 55 chose to go to the FPPA plan
while 36 chose to stay in the City plan. All sworn Police & Fire hires after November 9, 2021 become members
of the FPPA defined benefit plan.

For 2024, the FPPA defined benefit plan requires an employer contribution of 10.95% for re-entry employees
while the FPPA hybrid plan requires an employer contribution of 12.85%. In order to be fair and competitive the
City agreed to make employer contributions to the City Police & Fire defined contributions plans of 12.85% in
2024. The City contribution requirement to FPPA for all new hires after November 9, 2021 is 10.0% in 2024.

2024 Operating Budget Overview (Budget in Brief)

The General Fund for 2024 is balanced with $121.39 million in sources of revenue and expenses, which is an
increase of 10.46% or $11,493,564 above the adopted 2023 budget. The growth is occurring in ongoing
expenses as well as one-time expenses. There are $112.9 million of ongoing expenses in the 2024 General Fund
budget compared to $104.2 million in 2023, an 8.4% increase. One-time expenses have grown from $5,666,429
in 2023 to a total of $8,439,170 for capital and other one-time expenses in the 2024 budget.

Net changes in ongoing expenses in the General Fund are increasing $8,720,823 in this adopted 2024 budget.
Major changes include level 1 increases of $2,027,762, level 2 increases of $439,671, ongoing increases related
to one-time expenses of $17,160, new positions at a cost of $1,267,223, Attainable Housing funding of
$350,000, Human Service Agency increases of $248,196, Fleet loan repayment of $1,062,500, Smucker’s
business personal property tax rebate of $160,833, and Longmont Public Media funding of $115,000. There are
$734,385 of increases in pay for the Police and Fire bargaining units along with $234,146 of step pay increases.
Net pay increases for other General Fund employees require $1,740,251 of additional budget. Also for 2023
there is an increase in liability insurance of $44,847 and fleet lease charges of $141,768. Inflation is a factor of
the increases that affect the General Fund for 2024. Specifically, the amount of funding that was required for
level 1 increases is directly connected to the cost of goods and services. Also, inflation has some impact on the
pay increases as well.

Net changes in ongoing budgeted revenue in the General Fund for 2024 has increased by $8,720,823, and this
also is made up of a number of changes. The largest source of the increased revenue is $3,506,877 from
property tax. This is the portion of property tax from the 2023 assessed valuation which is being used as
ongoing revenue in the 2024 budget. Another significant source of increased revenue is $2,047,881 of sales and
use tax. Other sources of increased revenue are $1,058,394 from administrative transfer fees, $244,577 from
City enterprise franchise revenues, $650,000 of interest revenue, $259,000 of recreation revenue, $400,000
from the natural gas franchise revenue, $220,363 from building permit revenue, $197,376 from plan check fees,
$144,143 from Union Reservoir fees, $30,000 from purchasing card rebates, $20,000 from land development
fees, $30,000 from sales tax commission, $9,000 of museum revenue, $92,650 in other intergovernmental
revenue, and $30,180 from miscellaneous charges for services. Sources of ongoing revenue that decreased
include $50,000 from state marijuana tax, $39,554 from court fines and revenues, $42,000 from disconnect tag
fees, $30,000 from cigarette taxes, $20,000 from credit card convenience fees, $10,000 from cable TV franchise
revenue, $15,000 from marijuana tax transfer and $15,114 from miscellaneous revenues.

There are a total of 34.0 new FTE being added in this budget: 13.50 in the General Fund, 4.94 in the Streets
Fund, 4.31 in the Electric & Broadband Fund, 4.0 in the Public Safety Fund, 2.10 in the Open Space Fund, 2.04 in
the Fleet Fund, 1.0 in the Attainable Housing Fund, 0.67 in the Storm Drainage Fund, 0.50 in the Sustainability
Fund, 0.49 in the Water Fund, 0.31 in the Sewer Fund, and 0.14 in the Sanitation Fund. New positions included
in this budget are:
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e 1.0 FTE Redevelopment Manager-fixed term: from the General Fund

e 1.0 FTE Device Specialist-fixed term: from the General Fund

e 1.0 FTE Senior Code Enforcement Zoning & Housing Inspector: from the General Fund

e 3.0 FTE Custodian-offset by $60,242 reduction in contract services: from the General Fund

e 1.0 FTE Youth Program Specialist-REWiND: from the General Fund

e 1.0 FTE Youth Program Specialist-Family Engagement: from the General Fund

e 1.0 FTE Senior Recreation Program Coordinator: from the General Fund

1.0 FTE Grounds Maintenance Technician II: from the General Fund

1.0 FTE Parks Supervisor: from the General Fund

1.0 FTE Senior Parks & Open Space Ranger-Union Reservoir: from the General Fund

1.0 FTE Public Information Officer-offset by $49,608 reduction in temp wages: from the General Fund

1.0 FTE Neighborhood Resource Specialist-Vision Zero: from the Streets Fund

1.0 FTE Alternative Transportation Planner-Vision Zero: from the Streets Fund

1.0 FTE Senior GIS Mapping Tech-Vision Zero: from the Streets Fund

1.0 FTE Transportation Engineering Assistant-Vision Zero: from the Streets Fund

1.0 FTE Administrative Analyst-fixed term: from the Streets Fund & Storm Drainage Fund

e 1.0 FTE PMO Manager-fixed term: funded by 10 different funds

e 1.0 FTE Administrative Analyst-fixed term: funded by 10 different funds

e 1.0 FTE Outreach Victim’s Advocate: from the Public Safety Fund

e 3.0 FTE Firefighter: from the Public Safety Fund

e 1.0 FTE Natural Resources Technician II-Plant Ecologist: from the Open Space Fund

e 1.0 FTE Natural Resources Technician II-Plant Weeds: from the Open Space Fund

e 1.0 FTE Master ASE Technician Il: from the Fleet Fund

e 1.0 FTE Fleet Service Coordinator Assistant-offset by $26,799 reduction in temp wages: from the Fleet Fund

e 1.0 FTE Homeownership Specialist: from the Attainable Housing Fund

1.0 FTE Data Analyst: for Broadband from the Electric & Broadband Fund

1.0 FTE Journey Substation Worker: for Electric from the Electric & Broadband Fund

1.0 FTE Energy Efficiency & Education Specialist: from the Sustainability Fund and Electric & Broadband Fund

1.0 FTE Technical Functional Analyst: for Electric from the Electric & Broadband Fund

e 1.0 FTE Technical Functional Analyst CRM & Special Projects: from the Sanitation, Water, Sewer, Storm
Drainage and Electric & Broadband Funds

The overall impact of all changes to FTEs in this budget is an increase of 34.0 FTE, which brings the total
budgeted positions to 1,147.815.

One-time expenses from the General Fund are $8,439,170 in this adopted 2024 budget. Of this amount,
$4,436,260 is coming from projected available fund balance. The rest is coming from one-time revenues
including $3,500,000 of property tax, $434,830 of transfers from other funds, $115,000 from tree mitigation
revenue, and $60,000 of oil and gas royalties.

This adopted 2024 budget for the City is one that is able to address a number of needs for the City. Within the
General Fund, two primary reasons for that are property tax revenue and sales & use tax revenue. From an
ongoing perspective, 2024 is benefitted by a property tax reassessment year as it provided a significant boost in
ongoing revenue. With Proposition HH on the November ballot, and knowing that 2025 will only receive new
property tax revenue from new construction, this adopted budget only utilizes $3.5 million of new property tax
revenue on ongoing expenses. Another $3.5 million of property tax has been budgeted for one-time expenses
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with only $500,000 of it designated for a specific use so far. Until the outcome of Proposition HH and the
property valuation appeals are known staff recommends holding off on designating the use of those revenues
pending their availability. Utilizing those monies for one-time expenses in 2024 keeps those amounts available
to be utilized as ongoing revenue in the 2025 budget instead. The impact of sales and use tax for 2024 was
limited due to the slowing of our economy that we have experienced so far in 2023. We have tried to remain
conservative in projecting those revenues for the rest of 2023 and into 2024. Our conservative approach to
projecting sales & use tax revenue has helped generate fund balances for one-time expenses in recent budgets.
More importantly, it has kept us from being seriously impacted by the sales & use tax revenue slowdown here in
2023. One-time resources for 2024 are strong because of the sales tax in 2022 exceeding projections and
because the General Fund generated significant expenditure savings in 2022. These all contributed to significant
fund balances that allowed us to address one-time expenses in this adopted 2024 budget.

Looking beyond 2024, our ability to fund adequate service levels will likely always be a challenge. Providing
services is a labor-intensive effort. In 2024, 68.0% of the General Fund budget is devoted to employee-related
expenses. Most of our General Fund expenses grow with normal inflationary factors, but General Fund revenues
do not always grow at similar rates. When the local economy is strong it generally is able to generate the
revenues needed to keep pace with market pay adjustments, the increasing cost of benefits, and the growing
cost of services provided to the community. Current rates of inflation have pushed that formula to the limit in
2023 and 2024. The property tax cycle does not always match up well with those changing costs. When the
economy slows or declines it also can present challenges. Sales tax growth is very dependent on community
growth and growth in retail sales. Use tax is always volatile and subject to quick declines. Some of our service
levels are supported by incremental development revenue and some other one-time revenues and thus are
earmarked to be reduced when that revenue declines. But reductions in other sources of revenue, whether tax
or fee-based, can require adjustments to service levels. Our priority budget based models do provide us a tool to
address these challenges, but tough decisions are still required.

We believe a number of uncertainties at the local, state, national and international levels provide challenges to
predicting future revenue sources. One that had an impact on this adopted 2024 budget is the effect of SB21-
293 that was passed at the end of the 2021 regular session. This bill temporarily reduced the assessment rate
for most residential real property from 7.15% to 6.95% for the property tax years 2022 and 2023. It also
reduced the assessment rate for some commercial property from 29% to 26.4%. The last year of impact is the
revenue year of 2024. The impact of that bill was over $500,000 in 2023. Currently the bill only impacts the
assessment rates for two years so in theory that amount would return to the City budget in 2025. Another
uncertainty is from the 2023 legislative session. As indicated earlier in this budget message, Senate Bill 23-303
put Proposition HH on the November ballot. If passed it will also impact our property tax revenue. Projections
vary widely but in either case we should become aware of the impacts by late December.

Other uncertainties include the competition for limited retail sales tax dollars among local jurisdictions, which is
always intense. With internet sales thriving, the prospect of adding new major retailers in the future is limited.
The addition of the Costco warehouse in 2023 was a critical addition to our sales tax base. More important than
having it locate in Longmont, the City dodged a bullet that Costco did not choose to locate nearby. The growth
of sales tax on internet sales was boosted by the pandemic conditions and it continues to grow reflecting a
major change in shopping habits that appears to be here to stay. Continued growth or even retention of brick
and mortar retail will likely always be limited due to the amount of commerce that takes place over the internet.
The City joined the state internet portal for online filing primarily by out-of-state retailers and it will generate
well over $2 million of sales tax in 2023. It has turned out to be a significant ongoing source of revenue. The
Village at the Peaks development brought growth in sales tax for the General Fund and the Public Improvement
Fund and that development continues to fare well. Sales tax from the development is subject to the tax
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increment and must first go to repay the Certificates of Participation issued to finance public improvements at
the development. The Costco development has a similar arrangement with the need to repay the internal loan
from the Fleet Fund with 50% of the 2% non-earmarked city sales tax generated by the development.

Other threats to our revenue base include the declines we have been experiencing in franchise revenues and the
volatility of development-related revenues. Cable franchising revenues and PEG fees have been negatively
impacted in recent years by alternative methods to secure video services. Revenues from telephone occupation
taxes have declined as landlines are eliminated. Cigarette tax has been declining for a number of years. We do
not project these to bounce back. Court fines and related revenues have not returned to pre-pandemic levels.
More recently, marijuana tax revenue has declined over the last year. Gas franchise revenues are volatile and
have tended to rise and fall in the past. The economic environment can also be volatile for primary employers.
Job losses at major employers in past years have had an impact on the local economy. The federal government is
building future economic and budget challenges for all other levels of government with its budget deficits and
trade policies. Finally, the world economy has been volatile in recent years.

The City has expressed a commitment to use priority based budgeting to make future funding decisions. City
Council took the initial step in this process by identifying desired outcomes to evaluate the impact of services.
Staff completed the next steps as all City services went through identification and costing evaluations followed
by evaluation and scoring of how each service influences the desired results. The Resource Alignment
Diagnostics tool from the Center for Priority Based Budgeting gives us the ability to view our services in a
different perspective to evaluate how each service supports the desired results of the City Council and the
attributes of the prioritization process. In 2022 we introduced an equity insight to capture anecdotal information
regarding each program’s ability to influence equity in both the City organization and the community. In 2023
we further expanded that to move the equity insight to a basic program attribute which incorporated it into the
overall program scoring. The City’s Priority Based Budgeting Results are tied to the goals from Envision
Longmont. As Envision Longmont gets updated and the goals from that comprehensive plan are updated or new
goals are created, we will need to revisit the PBB desired results with the City Council and the community to
align to an updated Envision Longmont. This will include the need to rescore how our city programs support the
desired outcomes and guiding principles as identified by the City Council and the community.

Between 2013 and 2018 the City worked to reset an approximate $3 million gap in the General Fund budget
through a process that was aimed to bring our ongoing expenses in line with our ongoing revenues on a
sustainable basis. We completed that reset with the adoption of the 2018 budget and continue to refine our
budget practices wherever needed to further increase the sustainability of our budgets. Administrative transfer
fees are reviewed and adjusted annually.

The revenue projections in this adopted budget are believed to be conservative, but they do assume some
growth from the local economy during 2024. It is always possible that our local economy may suffer declines in
the future with the loss of existing primary or service industry jobs. Small businesses have struggled since the
pandemic and some have not survived. We will continue to monitor major revenue sources and economic
indicators into the future. In the event of immediate unforeseen revenue declines, staff will act swiftly to make
adjustments in our budgets.

The state’s local budget law requires mention of the accounting basis used in preparing the budget. This budget

uses a cash basis of accounting for all funds. The City of Longmont does not budget for non-cash expenses, such
as depreciation of assets.
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Conclusion
| thank you for your time, attention and guidance in preparing the City’s operating budget for 2024. This is one
of the most important tasks that you undertake each year as members of the Longmont City Council.

Preparation of the 2024 Operating Budget and the 2024 — 2028 Capital Improvement Program was made
possible through the dedication and efforts of many staff members throughout the organization. We look
forward to working together to implement this budget and provide the best services and programs possible for
the residents of Longmont.

If you have questions or comments, please contact Budget Manager Teresa Molloy at 303-651-8970 or by email
at Teresa.Molloy@LongmontColorado.gov.
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HISTORY OF LONGMONT, COLORADO

In 1870, a group of prominent Chicagoans decided to start a new town in Colorado. They sold
memberships in the Chicago-Colorado Colony and used the money to buy 60,000 acres of land. By the
summer of 1871 they had built a small town and named it “Longmont” in honor of nearby Longs Peak.

One of the great achievements of the Chicago-Colorado Colony was building large irrigation
ditches to bring water from the creeks to the fields of wheat, fruit trees, and peas that farmers planted. As
the town grew, large-scale agricultural industries arrived, first flour mills in 1872, then the J. Empson and
Daughter vegetable cannery in 1887. Several leading citizens of Longmont worked together to build a beet
sugar factory, finally developing enough support in 1903 to build what became the Great Western Sugar
Company.

The richness of Longmont’s soil
attracted many people. They came from
Sweden and settled northwest of
Longmont. They came from Germany, by
~ way of Russia, and farmed the sugar beet
fields. They came from Mexico and Japan to
~ work on the farms. All of these groups are

B significant to Longmont’s heritage, and
their descendants still live in and around
B Longmont.
' In 1950, the local economy was
= based primarily on agriculture. During the
1950s, the economy of the Colorado Front
Range began to shift to a more high tech
orientation, and those changes would soon
be felt in Longmont. Mayor Ralph Price,
foreseeing a need for more water for a thirsty
town, spearheaded the construction of Button
Rock Dam seven miles upstream from Lyons on
the North St. Vrain Creek. It paid for itself
almost immediately, holding what could have been a disastrous flood in check and filling the reservoir in a
few days rather than the years it was projected to take.

In 1962, the U.S. government built an air route traffic control center in Longmont. Only three years
later, IBM built a large facility seven miles from Longmont. Longmont, which had grown only slightly
beyond its original square mile boundaries, grew explosively, doubling in size between 1960 and 1970,
and again between 1970 and 1980.

Recessions and cutbacks at IBM and StorageTek, a large computer storage company, slowed
growth during the 1980s. Rapid growth resumed in the 1990s, and the 2000 Census measured Longmont’s
population at 71,093. Growth in high technology businesses continued throughout the 2000s.

In September 2013, a major flood struck Colorado’s Front Range, with serious impact to Longmont.
Both St. Vrain and Left Hand creeks overflowed into neighborhoods and business districts. Rebuilding
began immediately, but full recovery will take years.

The Great Western Sugar factory was built in
1903. This 2020 photograph shows that, although
no longer in operation, much of it still stands as a
Longmont landmark.
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DEMOGRAPHICS

By 1910, the population of Longmont had doubled just about every 10 years since its founding
and stood at 4,256 people. Growth slowed after this, with only 5,848 people recorded in the 1920
census. World War | took its toll on Longmont’s
young men, and their names are recorded on a 120000 Longmont Population Growth
flagpole that stands today in Roosevelt Park.
The worldwide influenza epidemic of 1918
killed many more people. Longmont’s City 80,000
Council ordered on October 11, 1918, that

100,000

movie theaters, churches, schools, the public 60,000
library, dances and other public assemblies be 40,000
closed to prevent the spread of influenza, but

hundreds of people still sickened and dozens 20,000

died before the epidemic slowed in November
1918.
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Source- US Census Bureau

City 2000 2010 2020 % Change Longmont lies along the Front Range where
Census Census Census  2010-2020 populations have steadily increased since the 1980s. In
2010, the Census Bureau estimated that more than 4.33

Boulder 291,288 294,567 330,758 123% . A

Broomfield 38272 55,889 74112 3 g9 Million people lived along the Front Range. Longmont
Fort Collins 118,652 143,986 169,810 17.9% has seen a large population increase during and since
Lafayette 23,197 24,453 30,411 24.4% this time, as have other Front Range cities. Although
Longmont 71,003 86,270 111,911 29.7% commercial and industrial acreage and building square
Louisville 18,937 18,376 21,226 15-52/0 footage all have increased, residential land use has been
Loweland 50,608 66,859 113,562 59.9% the dominant factor in Longmont’s growth over the past
Thorton 82,384 118,772 141,867 19.4%

several years. This trend has helped provide a balance

Westminster 100,941 106,114 116,317 9.6% > 1S P
between residential growth and jobs in Longmont.

Source: US Census Bureau

Longmont Population 1980 - 2023

103,654
99,570 99,629 101,622

100,000 92,852
86,270

75,000 71,093

51,555

50,000 42,942

25,000
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According to the 2020 Census, the majority of Longmont’s population is white and between the ages
of 45 and 65. In 2020, 48.9 % of the total population was male and 51.1% female. With a median age of 39.6
years, Longmont’s residents are slightly older than residents of Boulder County (37.0 years) and slightly old-
er than the median age of all Colorado residents (37.1 years).

(Sources: Longmont Museum, City of Longmont Planning & Development Services Department, U.s. Census Bureau)

2020 Population by Age

65+

15%

45to 64
28%

Under 15
19%

1510 24

25t0 44 129

26%

Source: US Census Bureau
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2020 Population by Race

White
73.2%

Asian
3.4%

American Indian
and Alaska Native
1.1%

Native Hawaiian
and Other Pacific
Islander

Other 0.1%

9.3%

Two or more races
11.9%

Black or African
American
0.9%

Source: US Census Bureau

LOCATION AND CLIMATE

The City of Longmont is located along the northern Front
Range in Boulder and Weld counties and encompasses approximately
30 square miles. It is conveniently located 37 miles from Denver, 16
miles from Boulder and 30 miles from Rocky Mountain National Park.
According to Longmont’s Multimodal and Comprehensive Plan
adopted June 28,2016, Longmont’s Planning Area is surrounded on all
sides by City of Longmont or Boulder County open space, limiting
opportunities for outward expansion. These open spaces, many of
which include active agricultural lands, are valued by the community
for their role in maintaining Longmont’s status as a free-standing
community, their role in the local and regional food system and
economy, and their role in protecting the character and health of the
City’s natural resources. In addition, a system of greenways traverses
the City, providing connections and travel corridors for people and
wildlife; they also serve important ecological functions. Qutward
expansion of the City is further limited to the east by the boundaries
of neighboring communities, Frederick, Firestone, and Mead.
surrounded on all side by open space.

Although Colorado’s mountains can receive an abundance of
snow in the winter, Longmont does not typically experience harsh
winters. It is located at the base of the foothills, and the highest
elevation within the city is 5,123 feet above sea level. With more than

300 days of sunshine per year, Longmont’s climate is mild with low humidity. The area averages 14.2
inches of rainfall and 45.9 inches of snowfall annually.

45



FORM OF GOVERNMENT AND CITY SERVICES

The City of Longmont was established in 1871 and incorporated in 1873. On August 5, 1961, the City
was chartered as a home rule city under the provisions of Article XX of the Constitution of the State of
Colorado (Home Rule City Act). The City is a full service
municipality operating under a council-manager form of
government. The Council consists of a mayor and six council
members. The mayor is elected at-large to a two-year term.
One council member is elected from each of the three
wards, and three council members are elected at large to
four-year terms. The council members’ terms are

| staggered.

As a full-service community, the City of Longmont
provides all aspects of municipal government, including
police and fire services; electric, telecommunications, water
and sewer utilities; streets, sanitation and storm drainage
services; a library; a museum; parks and open spaces; recreation programs and facilities; senior
services; youth services; building inspection and planning; golf courses; and an airport. It also is a
community that fosters the growth of high quality primary jobs and plans for the long-term needs of its
residents and businesses.

€C OL ORADO
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The City employs a citywide budget prioritization process to help the Longmont City Council develop
policies and make key funding decisions. These policies will shape the future of the City and resultin a
balance between resources and expenditures that will sustain Longmont’s capacity to provide desired
municipal services. The following goals, from the Envision Longmont Comprehensive and Multimodal Plan,
were the foundation of the budget prioritization process:

e Livable Centers, Corridors, and Neighborhoods

e A Complete, Balanced, and Connected Transportation System

e Housing, Services, Amenities, and Opportunities for All

e ASafe, Healthy, and Adaptable Community

e Responsible Stewards of Our Resources

e Job Growth and Economic Vitality Through Innovation and Collaboration

e Responsible Internal Operations and Governance

ECONOMIC INDICATORS REPORT FOR LONGMONT

Data is tracked on a regular basis to monitor the financial outlook for the City of Longmont through our
Economic Indicators report. Throughout the year we monitor the indicators to compare to budgeted
projections and to determine if the local economic condition has improved compared to previous years.
This report also helps us make annual projections for our budget.

LONGMONT ECONOMIC DEVLEOPMENT PARTNERSHIP (LEDP)

The City partners with Longmont Economic Development Partnership (LEDP). LEDP’s mission is to lead a
comprehensive, collaborative economic development strategy to promote and strengthen our community’s
economic health. LEDP exists for the sole purpose of keeping the Longmont area economy strong,
specifically by actively supporting the creation and preservation of quality primary jobs.

Source: https://longmont.org/target-industries/
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ECONOMIC SNAPSHOT - LEDP

Source: https://longmont.org/target-industries/

WORKFORCE
57,712 69.1%

People Labor Force Participation Rate
Labor Force Longmont, CO
Longmont, CO

Sources: BLS LAUS August 2022; US Census Bureau ACS 5-year 2016-2020

ﬁ' Median Earnings

$37,753

uUsD
Longmont, CO

$38,244

UsD
Boulder, CO Area

$39,394

UsD
Colorado

$36,280

UsD
United States of America

Sources: US Census Bureau ACS 5-year 2016-2020

The Census Bureau defines earnings as "wage or salary income, net income (gross receipts minus expenses)
from nonfarm and farm seif-employment, Armed Forces pay, commissions, tips, piece-rate payments, and cash
bonuses. Earnings represent the amount of income received regularly before deductions

& 44.2% 8.5%

Population 25 and Over Population 25 and Over

Population Age 25 and Associates Degree
Over with a Bachelor's Longmont, CO

Degree or Higher
Longmont, CO

28.2% 16%

Population 25 and Over Population 25 and Over
Bachelor's Degree Graduate Degree
Longmont, CO Longmont, CO

Sources: US Census Bureau ACS b-year 2016-2020
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ECONOMIC SNAPSHOT - LEDP

Source: https://longmont.org/target-industries/

INDUSTRY

Top 10 Industries by Employment
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Retail Trade
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Top Ten Occupations by Employment

5,873

6,000

Computer and Mathematics
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Food Preparation and Serving
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2,615
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Sources: US Census Bureau ACS S5-year 2016-2020
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ECONOMIC SNAPSHOT - LEDP

Source: https://longmont.org/target-industries/

LIVABILITY

110.8

On a Scale of 100, the National Index

Cost of Living Index
Longmont, CO

Source: EMS! QY 2022 Data Run

Cost of Living Index Comparison

On a Scale of W00, the Mational Index

Boulder, CO
Broomfield, CO
Lafayette, CO

Loweland, CO

Source: EMS! QY 2022 Data Run

$79,140

uspD

Median Household Income
Longmont, CO

64.1%

Percentage of Housing Units
Occupied by Homeowner
Longmont, CO

Sowurces: US Census Bureaw ACS S-pear 2016-2020

$1,437

usD

Median Home Rent
Longmont, CO

5%
Rental Vacancy Rate
Longmont, CO

Sources: US Census Bureaw ACS 5-year 2016-2020

nr4a
naz2
nr4

1083

$396,000

uspD

Median Home Value
Longmont, CO

70.2%

Percentage of Owner Occupied
Housing Units with Mortgage
Longmont, CO

35.9%

Percentage of Homes Occupied
by Renters

Longmont, CO

35.6%

Percentage of Population in
Renter Occupied Housing Units
Longmont, CO
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OVERVIEW

This operating budget is the City of Longmont’s comprehensive financial and operational plan for
2024. Because of the amount of information that it contains, it can be an imposing document. The reader
should keep in mind that the primary intent of this document is to answer two basic questions: “Where is the
City’s money coming from?” and “How will that money be used?”

There are many ways to present the information that answers those two questions (as well as many
others). This budget focuses on the City’s fund structure. All of the information presented is organized by the
fund that is responsible for providing a service or activity. For example, money that the City collects from its
customers for their electric usage is spent to provide electric service through the Electric Fund.

The 2024 Operating Budget is divided into sections by fund and contains information on each of the
City’s funds, including fund structure, financial condition, the services that are provided by that fund, the
department and division(s) that deliver those services, performance measures, and three years of
expenditures by line item (2022 actual, 2023 budget and 2024 budget).

LONG-RANGE PLANNING

There are numerous financial and programmatic policies that provide the framework within which the
Budget and Capital Improvement Program are developed each year, including the City’'s:

¢ Priority Based Budgeting

¢ Financial Policies - Our revenue projection policy states that each year the Finance Department
will project revenues in the General Fund for the ensuing five years. The first year of the five-year
projection will be used in the annual operating budget. All projections will be made using
objective, analytical techniques

+ Capital Assets Maintenance Plan, which includes condition ratings of the City’s infrastructure and
20-year replacement or upgrading schedules

¢ Envision Longmont Multimodal and Comprehensive Plan, which is the City’s long-range planning

document. This document was proposed in 2016 and provides strategic direction and guidance
for Longmont over the next 10-20 years. Included in this document is an implementation strategy
based on near-term (1-5 years), longer- term (more than 5 years) and ongoing actions (life of plan
10-20 years).

¢ Quality-of-life benchmarks
+ Long-range plans and rate studies for services that the City provides

¢ City Council’s annual work plan
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CAPITAL IMPROVEMENT PROGRAM
The 2024-2028 Capital Improvement Program details the City’s capital infrastructure needs for the

five-year period. A capital project is defined as new, replacement of, or improvements to infrastructure
(buildings, roads, parks, water and sewer lines, etc.) that has a minimum life expectancy of five years and a
minimum cost of $10,000.

Staff complete four detailed worksheets on each submitted project. Project information includes pro-
ject description, location map, benefits of the project, cost, source(s) of funding, current and future oper-
ating budget impacts, project timeline, impact on other agencies, and evaluation based on the prioritization
criteria. By fund, all projects are prioritized, and then based on each fund’s five-year financial forecast, pro-
jects are scheduled during the five-year period. Only the capital projects that are scheduled in 2024 are in-
cluded in the 2024 Adopted Operating Budget.

CITY’S FUND STRUCTURE

The City of Longmont uses basic fund accounting practices in its budgeting and accounting proce-
dures that conform to the standards of the Governmental Accounting Standards Board (GASB). The City’s
adherence to GASB standards demonstrates financial accountability to its citizens. Fund accounting is based
on the concept that certain types of revenue should be used only for certain types of expenses. For example,
revenue collected from payment of electric bills should be used only to pay for providing electric service.
Segregation of all electric transactions into one fund ensures that only electric activities are accounted for in
that fund. The City uses fund accounting by establishing separate funds, by fund category, in its accounting
system. The three categories of funds are governmental, proprietary and fiduciary. Governmental funds,
which include general, government-type services and are financed primarily with taxes, are the general fund,
special revenue funds, debt service funds, and capital projects funds. Proprietary funds, which include busi-
ness-type activities that receive a significant portion of their funding from user charges, include enterprise
and internal service funds. Fiduciary funds are used to account for assets held by the City in a trustee capaci-
ty. Each source of revenue is recorded in one of those funds and expenses are reported against the revenues
in that fund.

The City reports on each fund separately in its Annual Comprehensive Financial Report. The City of

Longmont has been awarded the GFOA Certificate of Achievement for Excellence in Financial reporting every
year since 1979. One way to describe a city’s fund structure is that each fund is like a separate business.
Each fund has its own set of accounting records detailing its financial condition. Thus, it is possible for one of
a city’s funds to be financially healthy while another is not. While a private company can move money from a
healthy enterprise to one that is not doing well, a city is more restricted in making such transfers. Those re-
strictions work to assure that the public is paying the true cost of the service that they are receiving and not
subsidizing other services. The following table lists the major operating funds by fund type that the City
budgets for each year. Also provided is a brief list of the major revenue sources for each fund and the major
expenses that are charged to the fund. This is not an exhaustive list. The City has more funds than are shown
in the Annual Comprehensive Financial Report, due to the City's pension funds. More detailed information is

in-cluded in this budget document and in the City’s Annual Comprehensive Financial Report.
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ACCOUNTING BASIS

The basis of accounting for governmental funds is on a modified accrual basis: revenues are
recognized when they become susceptible to accrual, expenditures are recognizable when the fund liability is
incurred, except for non-current, accumulated unpaid vacation and sick pay, which are not accrued, and
principal and interest on general long-term debt, which is recognized when due. All proprietary funds,
pension trust funds and permanent trust funds use an accrual basis of accounting (revenues are recognized

when they are earned and expenses are recognized when they are incurred).
BUDGETARY BASIS

The budgeting and accounting policies of the City of Longmont conform to generally accepted
accounting principles applicable to governments. The basis of budgeting for all funds is on a cash basis
(transactions are recognized only when cash is received or disbursed, and noncash expenses, such as

depreciation, are not budgeted).

The underlying theme is the City’s mission statement:
To enhance the quality of life for those who live in, work in, or visit our community.
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Fund Structure and Relationship

General Fund

Affordable Housing Fund
Art in Public Places Special Revenue Fund
Attainable Housing Fund
Callahan Howse Fund
Community Developmenit Block Grant/HOME Fund
Governmental . Conservation Trust Fund

Funds Downtown Development Autharity Funds
Downtown Parking Special Revenue Fund
Electric Community Investment Feas Fund
General Improvement District #1 Fund
Harvest Junction East Fund
Judicial Wedding Fund
Library Services Fund
Lodgers Tax Fund
Special Largmant Urban Renewal Fund

Romrorme o Museum Grants, Donations and Services Furd

Museum Trust Fund
Dpen Space Fund
Park and Greenway Maintenance Fund
Park Improvement Fund
Parks Grants and Donations Fund
Probation Services Fund
Public Safety Fund
Senior Services Fund
Sewer Construction Fund
Special Retail Marijuana Tax Fund
Strest Systern Maintenance and Improvement Fund
sustainability Fund
Traffic Safety Fund
Transpartation Community Investment Fee Fund

Willage at the Peaks Fund
Water Acquisition Fund

Water System Construction Reserve Fund

quth Services Specia) 8 und

——  Capital Projects Fund ————Fullic Improvement Fund

Airport Enterprise Fund
Electric and Broadband Utility Fund

eta Golf Enterprise Fund
Fr:-lmh - Enterprise Funds Sanitation Enterprise Fund
Sewer Fund
Storm Drainage Enterprise Fund
Water Fund

Fleet Service Fund

Internal Service Funds Utility Billing Customer Information System Fund

Footnote: The City has more funds than are shown in the Annual Comprehensive Financial Report, due to the City's
pension funds. More detailed informa on is in-cluded in this budget document and in the City’s Annual

Comprehensive Financial Report.
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Department Fund Relationship

ERNMENTIAL EUNDS |
General Fund

SPECIAL REVENUEFUNDS

Affordable Housing Fund

Artin Public Places Special Revenue Funid
Attairiable Housiryg Fund

Callahan House Fund

Cormmunity Development Block Grant)/HECIME Fund
Congervation Trust Fund

Downtown Development Authority Funds
Downtown Parking Special Revenue Furidl

Electric Commiunity Investment Fees Funci

General Improvement District #1 Fund

Major Revenues

Property, sales and use: taxes, franchise fees, transfers from other funds

Retail marijuana taxes, donations and grants, transfers from General Fund
FFee on construction cost iof construction projects

Transfers from General Fund

User fees, donations ard grants

Federal block grants

State |lottery proceeds

Property taxes

Parking fees collected fram the sala of parking permits

Fees on new constructiicn

Property taxes

Fublic Safety, Parks, Recreation, Library, Museumn, Finance, Legal, et al

Mffordable Housing programsand services

Maintenanice and repair of works of art and administration costs

Attainable Housing programs and services

llahan House progranns

LIRS ated with the COBG program

Operations and improvements to new and existing recreation facilities and parks
tions, delot service and capital improvementsin the downtown area

I Irnprovements within the Downtown Development Authority
Construction and improvements for electric infrastructure (growth-related)
Maintenance of downtown parking lots and pedlestrian breezeways

Harvest Junctic st Fund X %ales tax TIF transfers Debt paymrients

Juclicial Wedding Fund lser fees Defraying the costof municipal judicial systern for wedding services performed
Library Service:s Fundl 3 \ser fees, donations and grants Library services pregrams

Ledgers Tax Furid X Lodging Tax Marketing and promotion of Long mont

Lengrnont Urkian Renewal Fund X %ales and property tax TIF transfer to Village of the Peaks Sizles and property tax TIF transfer to Villsg e at the Peaks

Museum Grants, Donations and Services Fund 3 \ser fees, donations and jgrants Museurn services programs

Museum Trust: Fund X Trusts, bequestsand endowments Museurn experditures beyond the scope of the museurn general fund budget
Open Space Fund b Yales and use taxes Acquisition and maintenance of open space

Park and Greernway Maintenance Func X Park and greenway maintenance fee Maintenance, operations, repair and replacemaent of parks and greenways
Park Improverrient Fund b Park development fees: Development of new parks only

Parks Grants zind Donations Fund » (srants and Donations Development or improvernent of parks

Probation Services Furd Fine surcharge revenue Defraying the costof municipal probation services induding probation officers
Pulbilic Safety Fundl 3 tiales and use taxes, intergovernmenta revenue Increased Public Safety needs

Senior Services Funcl % User fees, donations and grants Benior services programs

Sewer Construction Fund Development Fees Improvements to sewer system related to growth of the entire system

Special Retail Marfjuaria Tax Fund X Retail marijuana taxes Operating expenses and capital improvemants

Streel System Maintenance and Impraovernent Fund %ales and use taxes, intergovernmenta revenue Maintenance and improvements of the transportation system

Sustainability Fund X Boulder County, and transfers from other funds Irmplermenting the City's Sus ability plan and other sustainability related efforts
Traffic Safety Fund ¥ Fine surcharge revenue ety education

Transportation Corrimunity Investment: Fee Fund Feas on new construction stion and improvements of transportation infrastructure (growth-relatad)
Village at the Peaks Fund X Certificates of participaition and collection of special revenue ates of participation for Twin Peaks Mall Urban Renewsal Area

Water Acquisilicn Fund (:ash payments received in lieu of water rights Mcouire additional weater rights and conservation programs

Water System Construction Reserve Furid Development Fees Irmprovermnents to water enterprise system related to growth of entire system
Youth Services Special Revenue Fund X \Jser fees, donations ard grants Youth senvices programs

CAPITAL PROJE FUND

Pulblic Improvement Fund New corstruction iuriiliiiiwlii ||| suildings and facilities
EI'IHEI!PRISE FLINDE

Airport Enterprise Funi 3 Rental fees g iated with maintsining and irmprowing the airport operations
Electric and Broadband Utility Fund Payments of electric and roadband kills and charges for services AR ated with providing electricity and broadband

Golf Enterprise Fund X Green fees Al costs assadated with maintaining and irmprowving the City's galf courses
Sanitation Enterprise Fund Payments of sanitation bills ciated with providing solid waste services

Sewer Fund Paymenits of sewer bills ciated with providing sewer services

Stormi Drainage Enterprise Fund Payments of storm drainzge bills ated with providing storm drainage services

Water Fund Paymenits of water bills LARERE sociated with providing water

INTERNAL SERVICE FUNDS

Fleet Service Fund % Transfers from other funcs ciated with maintaining and replacing the Jty's flaet

Utility Billing Custorner Information Systerm Fund L . ‘ransfers from other fundls
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INTERNAL PROCESS

The City of Longmont goes through an extensive process to prepare its annual operating budget. The
City operates on a fiscal year that runs from January 1 through December 31. City staff is required to present
the proposed budget to the City Council by September 1 of each year, in accordance with the City Charter.

The steps that occur during the annual budget cycle are as follows:

. Budget preparation for all City departments begins in late April, and is completed by early June.
Priority Based Budgeting is used to help with decision making. Departments are required to
update their programs and allocate the current year’s cost in every budget cycle.

. During late June and early July, the departments meet with the city manager, the chief financial
officer and the budget staff to discuss and prioritize the major issues and decisions to be made in
each budget service.

. Finance staff spend the latter part of July finalizing revenue estimates for the City’s various funds
and begin preliminary budget balancing.

. During June and July, the Human Resources Division prepares the proposed compensation and pay
plan using data from a variety of salary surveys. Human Resources completes the proposed pay
plan by the end of July.

. City staff present the proposed budget, which includes expenditure data by line item for each
fund, to the City Council by September 1.

. Staff requests direction from Council on issues that they determine should be discussed during the
budget planning process. The City Council then spends time during their meetings in September
reviewing issues included in the proposed budget. Staff present more detailed information on
issues and recommendations in the budget and may request formal Council action on any policy
questions.

. After the budget has been proposed, the City Council may make additional appropriations by
ordinance for unanticipated expenditures required of the City. According to the Charter, such
additional appropriations shall not exceed the amount by which actual and anticipated revenues
will exceed budgeted revenues, unless the appropriations are necessary to alleviate an emergency
that is endangering the public health, peace or safety.
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Also included in the budget process is preparation of the City’s annual five-year Capital Improvement
Program (CIP). A capital project is new, replacement of, or improvements to infrastructure (buildings, roads,
parks, water and sewer lines, etc.), which has a minimum life expectancy of five years and a minimum cost of
$10,000. Project information includes project description, location map, benefits of the project, cost,
source(s) of funding, current and future operating budget impacts, project timeline, impact on other
agencies, and evaluation based on the prioritization criteria. By fund, all projects are prioritized, and then
based on each fund’s five-year financial forecast, projects are scheduled during the five-year period.

The CIP is a planning document that details the City’s capital infrastructure needs for the budget year
and the following four years. Only the capital projects scheduled in the first year are funded in the operating
budget. A more detailed description of the CIP process and each capital project are included in the 2024-
2028 Capital Improvement Program document.

CITIZEN INVOLVEMENT IN THE BUDGET PROCESS

Citizen involvement is a way of making decisions that ensures the participation of the people affected by

those decisions. Community involvement is necessary in the creation of our Priority Based Budgeting results.
Staff members who serve as liaisons to the City’s 22 citizen boards and commissions request input on budget
requests https://www.longmontcolorado.gov/departments/boards-committees-and-commissions/directory-

of-boards-committees-and-commissions. Results of the City’s annual citizen satisfaction survey is also

presented to City Council as part of the budget process. The public is encouraged to comment on the budget
or CIP at any of the meetings in September. A public hearing on the budget and CIP is held by October 1, also
in accordance with the City Charter. The City Council then considers passage of the budget adoption
ordinances, and during the second reading of the ordinances there is another public hearing on the budget.
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» [ ] A \\IPDYAR®

DATE EVENT

August 25 Last day for county assessors to certify the preliminary valuation for
assessment of taxable real property to local governments

City Council Meeting: Presentation of the proposed Operating Budget and

Tuesday, August 29 )
Capital Improvement Program (CIP)

Tuesday, September 5 ] ) ) )
City Council Meetings: Budget presentations
Tuesday, September 12

Tuesday, September 19

City Council Meeting: Budget presentation; public hearing on the proposed

Tuesday, September 26 Operating Budget and CIP

Tuesday, October 3 City Council Meeting: Review budget revisions and receive final direction
from City Council; second public hearing on the proposed Operating Budget
and CIP

City Council Regular Meeting: First reading of the Operating Budget adoption

Tuesday, October 10 and appropriation ordinances and ordinances adopting any fee increases

City Council Regular Meeting: Second reading, public hearing and final
Tuesday, October 24 passage of the Operating Budget adoption and appropriation ordinances;
ordinances adopting any fee increases; and various resolutions

CHARTER REQUIREMENTS

September 1 Last day for city manager to present Proposed Budget and Budget Message to
City Council.

October 1 Last day for City Council to hold a public hearing on the proposed Budget.

Notice must be published at least once five days prior to the hearing.

Last day for City Council to adopt on final reading Budget adoption and
December 15 appropriation ordinances and certify the mill levy to the Board of County

Commissioners.
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2024 ADOPTED FINANCIAL POLICIES

REVENUE POLICIES

Types of Revenue Sources
The City of Longmont will achieve and maintain a revenue structure that is diversified and has the ability to grow
with the City.

The City maintains a large number of separate funds to budget and account for all revenues and expenses. Each
fund has its own dedicated sources of revenue. The City has tried to structure each fund and its revenues so that
it can grow as needed to support service demands from the community.

Revenue Projections

Each year the Finance Department will project revenues in the General Fund for the ensuing five years. The first
year of the five-year projection will be used in the annual operating budget. All projections will be made using
objective, analytical techniques.

The City strives to follow this policy.

Sales Tax Collections

The City will follow an aggressive policy of prompt and efficient collection of sales and use taxes. The Finance
Department will contract with sales tax auditing staff whose responsibility will be the collection of sales and use
taxes.

The City has a Sales Tax Division. The staff in that division are responsible for maintaining sales and use tax
accounts, and assuring prompt collections. The City contracts with a third party to conduct sales and use tax
audits.

Sales Tax Receipts

The 3.53 cent sales and use taxes charged and collected by the City shall be split in the following manner: Street
System Maintenance and Improvement Fund (0.75 cents); Open Space Sales Tax Fund (0.20 cents); Public
Safety Sales Tax Fund (0.58 cent); and 2.0 cents to be allocated between the General Fund and the Public
Improvement Fund. The City Council will analyze the split between the General Fund and the Public Improvement
Fund annually and set it in response to the operating and capital needs of the City.

The City currently follows this policy.

Allocation of the 2% Non-earmarked Sales and Use Tax

The City Council will analyze the split between the General Fund and the Public Improvement Fund annually and
set it in response to the operating and capital needs of the City. The current allocation of the 2.0 cents of sales
and use tax revenue will be budgeted as 85% to the General Fund and 15% to the Public Improvement Fund.
Additionally, 1.0 cent of the 2.0 cent non-earmarked sales & use tax generated from the Harvest Junction East
development will be transferred from the General Fund and the Public Improvement Fund to the Harvest Junction
East Fund to repay the loan from the Fleet Fund to the Harvest Junction East Fund.

Because of the volatility of use tax revenue, in periods of economic decline, the allocation of revenues in the
budget will be as much of the sales tax as possible to the General Fund and as much of the use tax as possible to
the Public Improvement Fund while still maintaining the 85% and 15% allocation of budgeted revenues
respectively. Actual revenues received will be credited between the two funds in accordance with their respective
budgeted shares of the non-earmarked sales and use tax as stated in the following implementation policy.

In the 2024 Budget the allocation of the 2.0 cents of sales and use tax revenue will be 85% of the sales tax and
85% of the use tax to the General Fund and 15% of the sales tax and 15% of the use tax to the Public
Improvement Fund.

Fees for Licenses, Permits, Fines and Other Miscellaneous Items

All fees for licenses, permits, fines and other miscellaneous charges shall be reviewed annually and set to recover
the City's expense in providing the service. In addition, these fees may be annually adjusted to reflect changes in
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the Denver area consumer price index. A revenue manual listing all such fees and charges of the City shall be
maintained and updated periodically.

The 2024 Operating Budget includes fee increases for Water, Sewer and Storm Drainage that were previously
adopted by City Council.

Grants

The City will explore and pursue all appropriate grant opportunities. Before accepting any grants, the City will
consider the current and future impacts of accepting any type of grant. Before accepting the proposed funding or
asset(s), all grants will be reviewed and approved by the City Manager or designee. All grants that entail significant
policy considerations will be presented to City Council for approval, including grants requiring Intergovernmental
Agreements.

The City strives to follow this policy when considering and accepting all grants.

Gifts and Bequests
Gifts and bequests given to the City for the use of any of its departments or divisions will be used for the purposes
intended by the donor. Unrestricted gifts will be expended on the recommendation of the related advisory board.

This is the City's current practice for all gifts and bequests.

Property Tax
The taxes levied on all real and personal property within the City of Longmont will accrue to the appropriate
operating fund.

The tax levied by the City Council on all real and personal property within the City of Longmont is shown in the
budget to accrue only to the General Fund and the Longmont Urban Renewal Authority Fund. The separate taxes
levied on real and personal property within the boundaries of the Downtown Development Authority and the
General Improvement District accrue to the DDA and GID funds, respectively.

Entitlement Funds

Community Development Block Grant funds will be actively sought by submitting all required documentation to
HUD to allow the City to remain an Entitlement City. The City will use these funds to further the national program
objectives and local goals, which include: increasing the supply of and improving existing affordable housing
stock, providing a suitable living environment, and expanding economic opportunities, all principally to benefit
persons of low and moderate income.

HOME funds will be actively sought by submitting all required documentation to the City of Boulder for submission
to HUD to allow the Boulder County/Broomfield HOME Consortium to remain a Participating Jurisdiction under
program requirements. The City will use the HOME funds to further the national program and local goals of
increasing the supply of and improving the existing affordable housing stock. Again, low and moderate income
persons will be the primary beneficiaries

Because neither the CDBG nor the HOME funds are a guaranteed revenue source and are intended for specific
purposes, they will not be relied upon as an alternative source of capital improvement or general operating funds.
In addition, the use of CDBG and/or HOME funds should not have a negative effect on the General Fund unless
approved by Council.

The City currently follows this policy.

Incremental Development Revenue

As Longmont continues to mature as a city and remaining greenfield site development transitions to infill and
redevelopment, the City will review all revenues from building permits and plan check fees to manage
expectations around ongoing revenues from these sources. Each year the City will designate a benchmark, above
which the revenues budgeted from these sources would be considered incremental development revenue.
Incremental development revenue will be limited to development related expenses, either one-time or ongoing but
subject to reduction if not sustained in the future.
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In the 2024 Budget there is a projection of 750 new dwelling units. The benchmark established in the 2008 budget
was 120 dwelling units. Starting with the 2020 budget this benchmark was increased to 200 dwelling units. The
2024 budget includes incremental development revenue of $399,062 from 550 dwelling permits. This incremental
development revenue is used to cover ongoing expenses in the 2024 Operating Budget associated with
development related activities.

Incremental Lumber Use Tax Revenue

As Longmont continues to mature as a city and remaining greenfield site development opportunities transition to
infill and redevelopment, the City should be cautious in treating revenues from lumber use tax as typical ongoing
revenues. Each year the City will designate a benchmark, above which the revenue budgeted from this source
would be considered incremental lumber use tax revenue. Incremental lumber use tax revenue will only be
available for expenses that are one-time in nature in the event that this level of revenue is not sustained in the
future.

The benchmark established in the 2020 budget is $5,094,566. As lumber use tax is projected below this level for
2024, there is $0 of incremental lumber use tax revenue included in the 2024 Budget.

Oil and Gas Revenue

Royalty proceeds received by the City from City owned oil and gas mineral rights and leases will be deposited into
the fund or funds that own the mineral rights. The revenues will be used first to defray all costs related to air
quality, water quality, and soil monitoring, or other site investigations necessary to ensure public safety. Non-
property specific costs, or City costs related to plugged and abandoned oil and gas facilities located on private
property, are properly paid from the General Fund. All non-royalty revenues associated with costs of operating or
maintaining specific sites will be deposited into the fund or funds that own those sites. A reserve of five years of
estimated costs has been established in the General Fund.

The City currently follows this policy.

OPERATING POLICIES

Balanced Budget
The City of Longmont budget will balance operating expenditures with operating revenues. Fund balances will be
used as a funding source in the General Fund for capital and one-time expenditures only.

The budget document shows all sources of funds to pay for the proposed program of expenses. The contribution
from fund balance in the General Fund is also shown. The Annual Operating Budget uses the contribution from
fund balance to pay for capital purchases and one-time expenses only.

Budget Control
The City will establish a method of budget control to ensure compliance with the annual budget.

The City’s Munis Financial System has security and budgetary controls that define who can charge expenses to
accounts and will not let Departments overspend available budgets. The Finance Department also reviews the
City's monthly financial statements to monitor budget compliance.

Procurement Card

The City will maintain a procurement card program for properly authorized travel as per Administrative Regulation
A-10, supplies, maintenance, repair and operating expenses needed during the course of business. All
expenditures made on a City procurement card must comply with Purchasing Code (LMC 4.12). The City will
review expenditures on a regular basis to ensure compliance with established policies and procedures.

The City currently follows this policy.
Procurement Thresholds
The City will use methods of procurement for City goods, services, and construction in compliance with thresholds

as defined in the Purchasing Code (LMC 4.12). The thresholds include (1) micro, for which vendor selection is at
the discretion of the end user, (2) small, for which vendor selection requires an adequate number of documented
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quotations, and (3) formal, for which vendor selection requires a formal/sealed competitive solicitation of bids or
proposals. The dollar amount for each threshold is included in the Financial Policies for annual review and
adjustment as appropriate.

Standard procurement thresholds:
Micro: up to and including $10,000
Small: up to and including $250,000
Formal: over $250,000

Procurements valued between $10,000 and $250,000 require solicitation of competitive, documented quotes
conforming to the requirements of LMC 4.12, using a sourcing and evaluation method which must be approved by
central professional procurement staff prior to issuance of an award.

The City currently follows this policy.

Expenditure and Revenue Reporting
The City will prepare a monthly report comparing actual revenues and expenditures with budgeted revenues and
expenditures.

The Finance Department strives to prepare such a report monthly from April through December.

Basis for Fund Establishment

The City will establish and maintain those funds required by law and sound financial administration. Only the
minimum number of funds consistent with legal and operating requirements should be established, since
unnecessary funds result in inflexibility, undue complexity and inefficient administration. Criteria used to establish
operating requirements will include: responsiveness to specific accountability issues; citizen needs; and balancing
the administrative burden between the alternatives of a separate fund and tracking restricted revenues within an
existing fund.

The City currently follows this policy.

Annual Financial Audit

The City of Longmont shall have an annual financial audit conducted by an independent auditor, in accordance
with the Colorado local government audit law. The firm awarded the City's contract will be selected every five
years via competitive solicitation, and approved by the City Council.

The City currently follows this policy. The Finance Department most recently issued a competitive solicitation for
its contract for auditing services in 2019 for 2019-2023. The City will put this contract out to bid for 2024.

Pension Funding
The City will follow a policy of striving towards full funding of the City of Longmont defined benefit retirement
plans, which include the Regular City Employees Retirement Plan, Police Pension Plan and Fire Pension Plan.

The budget shows the contributions to the Regular City Employees’ Retirement Plan as a percentage of base
wages and salaries in each budget service. Contributions to the Police and Fire Defined Benefit Retirement Plans
are budgeted as dollar amounts, which represent each plan's annual cost. The unfunded actuarial liability of the
regular City Employee Retirement Plan is being amortized over time.

Performance Measurement
The City will develop quantitative and qualitative performance measures for services included in the annual
operating budget.

The City currently follows this policy.

Fleet Maintenance, Repair and Replacement

Through the use of the Fleet Service Fund, the City will annually budget sufficient funds for the regular
maintenance, repair and replacement of all City vehicles. Where applicable, consider replacement of the City’s
fleet with electric or renewable natural gas vehicles. Fleet lease charges to user departments will be based on
their proportionate share of Fleet Services expenses.
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The Fleet Services Division calculates charges to all vehicles included in each budget service in the City.
Maintenance costs are budgeted in the line item labeled "Fleet Lease-Operating and Maintenance”. Money set
aside for scheduled replacement of each vehicle is budgeted in the line item labeled "Fleet Lease-Replacement.”

Capitalization

The City of Longmont will maintain a capital asset system to account for its significant investment in capital assets
for the purpose of maintaining auditable information on the City's capital assets in accordance with Generally
Accepted Accounting Principles (GAAP).

The City currently follows this policy.

Asset Management

Detailed asset management plans shall be completed, by 2025, for all city-owned facilities and infrastructure. The
adopted operating budget will provide sufficient funds for the regular repair and maintenance of all City of
Longmont capital assets. The budget should not be balanced by deferring these expenditures. The City will strive
to invest sufficient funds to renew all capital assets on a regular schedule.

The City is striving to meet this policy. Staff has developed detailed asset management plans for some city-owned
facilities and infrastructure.

Resilient St. Vrain Project

The City shall at all times operate the project properly and in a sound and economical manner; and the City shall
maintain, preserve and keep the project properly or cause the same to be maintained, preserved, and kept, with
the appurtenances and every part and parcel thereof in good repair, working order and condition, and shall from
time to time make or cause to be made all necessary and proper repairs, replacements and renewals so that at all
times the operation of the project may be properly and advantageously conducted.

The City currently follows this policy.

Human Service Agency Funding

In order to provide a stable funding source to independent human service agencies, which provide needed
programs to Longmont residents and/or to fund Council-directed initiatives that address system changes to
improve human service outcomes, 3.0% of the General Fund's budgeted tax revenues (to include the general
operating property tax mill levy, non-earmarked sales and use tax, cigarette tax, and all franchises) revenues will
be allocated for this purpose.

The 2024 Operating Budget includes $2,753,047 ($105,000 of which is being set aside pending the outcome of
SB23-303) for contracts for service with human service agencies, which meets the 3% requirement.

Public, Educational, and Governmental (PEG) Access Television Services

50% of the General Fund’s budgeted cable television franchise revenues will be allocated for the purposes of
providing public, educational, and governmental television services in 2023 and 2024. If the actual cable
television franchise revenue collected by the City is greater than ten percent (10%) less than the City’s General
Fund’s budgeted cable television franchise revenues, then the contract price shall be fifty percent (50%) of the
actual cable television franchise revenue collected by the City.

The 2024 Operating Budget includes $300,000 for a contract for service with Longmont Public Media.
Downtown Parking Funding

In order to provide a secondary funding source for downtown parking operating expenses and capital
improvements within the jurisdiction of the Longmont Downtown Development Authority, annual revenues from
parking fines in excess of the annual expenses of the Parking Enforcement Service in the General Fund will be
transferred to the Downtown Parking Fund.

The City currently follows this policy.
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General Improvement District Fund

The City may, at the request of the DDA, provide landscaping and right-of-way maintenance to the General
Improvement District (GID) via an annual Intergovernmental Agreement with the Downtown Development
Authority.

The City currently follows this policy.

Employee Pay

The City of Longmont will strive to establish prevailing market ranges of pay for City positions. Because the City
has high expectations and accountability levels for our employees, the City will strive to budget and manage
salaries at 2% above market for all non-collectively bargained employees. All full time benefitted positions will be
paid at least a living wage.

In terms of market ranges, this is the City’s current practice. The Division of Human Resources uses salary
surveys to identify prevailing market ranges for many of the City’s positions. These market ranges are used to
develop pay rates for each position. The new rates are then incorporated into the annual budget. In the 2024
budget salaries will be budgeted and managed at 1% above market rates for all non-collectively bargained
employees.

Property and Liability Self Insurance Fund

The City will maintain a self-insurance fund for purposes of reducing insurance premiums by using increased
deductibles, being totally self-insured, or using other acceptable insurance methods. The City will follow a policy
of fully funding the expected claims of this fund.

The City currently maintains such a fund. It is funded with annual contributions from the City’s operating funds.

Health Benefits Fund

The City will maintain an insurance fund for the payment of health care costs under the terms of the plan document.
This will include, but not be limited to, insurance and premiums, administration, and consulting fees. The City will
follow a policy of fully funding the expected costs of the fund with a combination of City and employee contributions.

The City currently maintains such a fund. It is funded with contributions from the City’s operating funds and premium
contributions from employees and retirees. In addition to medical care costs, the fund will continue for the purpose of
dental, vision, long term disability, life insurance, public safety physicals and counseling costs, and the City’s
wellness program costs. The City switched to a fully insured medical plan at 1/1/07. The City switched to a fully
insured dental plan at 1/1/13.

Workers’ Compensation

The City will maintain a Worker's Compensation fund for the payment of Worker's Compensation costs. Benefit
payments, excess insurance, safety education training expenses and case management expenses will be paid
from this account. The City will follow a policy of fully funding the expected claims of this fund and establishing a
fund balance as required by the State of Colorado Self Insurer's Reserve Trust Agreement.

The City currently maintains such a fund. It is funded with annual contributions from the City’s operating funds.
The City meets the level of fund balance required by the State.

Collection Agency Relationship
As staff deems appropriate, the City will prepare a solicitation for its collection business. This solicitation will be
open to all established collection agencies in an effort to maximize competition in the best interest of the City.

The City’s current contract is with a local collection agency for general collections and a non-local agency that
specializes in library collections.

Obsolete and Surplus Items
Items in the Warehouse inventory that have not moved in five years, unless designated for use by departments,
will be declared obsolete and either sold, recycled or auctioned.

Supplies and equipment that are no longer needed or being used by a department will be offered for use to other
departments. If the City no longer has any need or use for these items, they will be declared surplus and either
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sold at auction, donated, recycled or otherwise appropriately disposed of. At no time will City surplus property be
offered to employees exclusive of a public offering.

The City currently follows this policy.

Local Purchasing Preference

The City prefers to do business with local and small local companies, and therefore allows contracts to be
awarded to local and small local businesses that are within 5% and 7.5%, respectively, of the lowest (where price
is the determinant factor) or best (where there are multiple evaluation factors) response from a non-local
company. For sums exceeding $100,000, the applicable percent preference will be applied to the first $100,000 of
the bid where the price is the determinant factor. However, when the City is using state or federal grant funds
which prohibit the application of local preference, the local and small local preference will not apply.

The City applies the appropriate percentage preferences when applicable.

Living Wage Requirement

The City supports a living wage for employees of suppliers under contract with the City. In October 2020 a clause
was added to every procurement contract with a service component requiring the contractor to pay a living wage
to regular full time employees working under the contract. Non-profit organizations, state or federal mandated or
funded programs, goods and supplies contracts, construction contracts, contracts not sourcing local labor, loans
or grants awarded by the City, and cooperative contracts awarded by other agencies and utilized by the City are
exempt from this requirement.

The City currently follows this policy.

Affordable Housing

In order to provide a secure funding source for affordable housing in Longmont, all revenues from payments
made by developers in the form of “fees-in-lieu” of providing affordable housing under the Inclusionary Housing
program as well as loan payments are deposited into the Affordable Housing Fund. The $1 million from the
General Fund and %z of the marijuana tax collected will be transferred to the Affordable Housing Fund. In
addition, the City will strive to transfer from the General Fund enough funding annually to cover the administrative
costs associated with managing the affordable housing programs. Starting in 2024, up to 20% of all revenues
deposited into the Affordable Housing Fund may be accessed to cover administrative costs for managing the
Affordable Housing Fund as well as any CDBG or HOME administrative costs not covered by those grants (in
excess of their administrative caps). The City will accept cash, land and property donations on behalf of affordable
housing with all donations transferred to the Affordable Housing Fund or in the case of property/land held in
perpetuity for affordable housing purposes unless determined by Council for a higher and better use.

The City currently follows this policy.

Attainable Housing

In order to provide a secure funding source for attainable housing in Longmont, funding from the General Fund
will be transferred to the Attainable Housing Fund. Starting in 2024, up to 20% of all revenues deposited into the
Attainable Housing Fund may be accessed to cover administrative costs for managing the Attainable Housing
Fund and other leveraged funding sources for the purpose of attainable housing. The City will accept cash, land
and property donations on behalf of attainable housing with all donations transferred to the Attainable Housing
Fund or in the case of property/land held in perpetuity for attainable housing purposes unless determined by
Council for a higher and better use.

The City currently follows this policy. For 2024 a total of $600,000 of ongoing funding and $400,000 of one time
will be transferred from the General Fund.

Special Marijuana Sales Tax

One-half of the sales tax collected in the Special Marijuana Sales Tax Fund will be transferred annually to the
Affordable Housing Fund. The other one-half will be transferred annually to the General Fund to be used for
mental health and addiction programs.

The City currently follows this policy.
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Fleet Fund Interfund Loans
Interfund loans from the Fleet Fund should never exceed the lower of 70% of the current fund balance for
replacements or 70% of the average of the projected fund balance for replacements over the next five years.

The City currently meets this policy.

Intergovernmental Agreements (IGAs)

Low or no cost IGAs may be approved administratively. Low cost is defined as all IGAs that are less than
$50,000 in a year. IGAs will need to be reviewed by the City Attorney’s office, and will be routed to the City
Clerk’s office for signature by the Mayor or their delegate, as laid out by the Mayor’s Delegation of Authority.

The City currently follows this policy.

FEES FOR SERVICE POLICIES

Recreation Fees

Recreation fees will be established to obtain at least 80% self-support, excluding capital expenditures in excess of
$5,000, community events which are free to the public, sports field maintenance, Sandstone Ranch Visitors
Center, and youth enrichment programs that offer recreation activities as part of an overall effort to strengthen
and improve life development skills as well as to provide supervised leisure activities during critical high-risk hours
and/or within high-risk neighborhoods. These programs may be offered free or at reduced rates. Examples of
youth enrichment programs include after-school programs, dance clubs, recreational clubs and mobile recreation
programs. Non-resident recreation participants will pay the regular program fees plus an additional 25% non-
resident fee. Staff responds to requests for financial assistance from residents who cannot afford to pay program
fees through the following financial assistance strategies: Youth scholarships up to $100 annually; family pricing;
and group discounts.

The City currently strives to follow this policy.

Senior Citizen Activity Fees

Activity fees will be set to recover 100% of the senior citizen expenditures identified in the program budget for
special activities. These expenses may include instructor wages, program supplies, transportation, and ticket
costs. Non-resident senior citizens and adults under the age of 55 will pay an additional 20% for all programs.

The City currently follows this policy.

Short Checks

Non-sufficient funds checks will be assessed a collection charge that reflects the City’s cost of processing and
collection. The amount of the collection charge may be reviewed and changed as deemed necessary by the Chief
Financial Officer.

The City currently follows this policy.

Building Codes

The International Building Code, International Existing Building Code, International Mechanical Code,
International Plumbing Code, International Residential Code, International Property Maintenance Code,
International Energy Conservation Code, National Electrical Code, the International Fire Code, the International
Fuel Gas Code, City of Longmont Green Point Program and the ICC-700 National Green Building Code form the
basis of many of the City’s building inspection policies and fees. Since it is important to keep the City’s policies
updated, the City will adopt all or part of these codes, with local amendments where appropriate, within one year
of promulgation.

The City currently follows this policy.
Boulder County Hazardous Materials Response Authority
In September 2017, an Intergovernmental Agreement to establish the Boulder County Hazardous Materials

Response Authority (Authority) was put into place to provide and maintain the Members’ combined capability for
effective response to a Hazardous Materials Incident. It is comprised of 11 members in Boulder County including
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the City of Longmont. The City is obligated to give an annual contribution to the Authority, along with the other
members, to fund their annual budget. When a hazardous materials incident occurs, the Authority is called upon
to deal with the situation. Any overtime or training time incurred by the City having to do with an incident will be
reimbursed to the City by the Authority.

The City currently follows this policy.

Waste Diversion Center

The Waste Diversion Center (WDC) is open to Longmont utility customers for no additional charge. The WDC
shall be open to the general public for free drop off of select recycling commodities and fee-based tree limb
disposal providing that sufficient capacity exists and revenues and fees pay to fully serve such customers. For
recycling commodities, revenue trends will be considered over multiple years to compensate for market
fluctuations. If capacity becomes limited or fees and revenues aren’t estimated to pay for the full cost of
unrestricted public access, the Waste Diversion Center shall restrict either or both service to use by only
Longmont utility customers.

The City currently follows this policy.

INVESTMENT AND DEBT POLICIES

Investment Policy

The City of Longmont adopted an investment policy by resolution in 1992, with updates by resolution in 2002,
2006, 2009, 2011, 2012, 2018, 2020, and in 2023. The purpose of this investment policy is to establish the City’s
investment scope, objectives, delegation of authority and standards of prudence. Reporting requirements, internal
controls, eligible investments, diversification, risk, and safekeeping and custody are requirements.

The City currently follows this policy.

Banking Relationship
The City of Longmont will open its banking relationship for competitive solicitation to all commercial banks with a
depository location within the City at intervals that allow for a three-year contract with up to four annual renewals.

The City opened its banking relationship to RFP in 2016 and signed a three-year contract for banking services,
through June 2020, with the option of up to four additional annual renewals. A second amendment extended the
contract through June 2022. A third amendment extended the contract through June 2023. A fourth amendment
extended the contract through June 2024.

Investment Philosophy
The City of Longmont will make use of pooled cash to invest under the prudent investor rule. The criteria for
selecting investments and their order of priority are: 1) safety, 2) liquidity, and 3) yield.

The City currently follows this policy.

Investment Vehicles
City of Longmont funds, exclusive of pension funds, may be invested in the following instruments as listed in
Section 4.16.010 of the Longmont Municipal Code:
e FDIC insured savings accounts;
Certificates of Deposit, FDIC insured or secured pursuant to CRS as amended;
Repurchase agreements, secured pursuant to CRS as amended;
Securities of the U.S. Government and its agencies or instrumentalities thereof;
Prime Commercial Paper;
Prime Bankers’ Acceptances;
Senior corporate debt obligations;
Local government investment pools pursuant to Part 7 of Article 75 of Title 24, CRS;

67



e General or Revenue Municipal Bonds of any state of the United States, the District of Columbia, or any
territorial possession of the United States, or of any political subdivision, institution, department, agency,
instrumentality, or authority of any such governmental entities;

e Money-market funds as allowed by state law

The City currently follows this policy.

Analysis and Reporting of Cash Position and Yield

On a regular basis, the City will perform a cash flow analysis to assist in the scheduling of investments. A
quarterly statement of cash position, investment performance, and a comparison of cost to market will be
prepared.

The City currently follows this policy.

Use of Long Term Debt
The City of Longmont will use long term debt only for capital projects that cannot be financed out of current
revenues. The City will not use long term debt for current operations.

The City currently follows this policy. All outstanding debt that the City carries is associated with specific capital
projects.

Debt Payment
Debt payments shall not extend beyond the estimated useful life of the project being financed. The City Charter
establishes a maximum maturity of twenty-five years for all bonds issued except water bonds.

The City currently follows this policy.

Relationships with Rating Agencies
The City of Longmont will maintain good communications with bond rating agencies concerning its financial
condition.

The City routinely sends budget and financial information to bond rating agencies to keep them informed of City
activities.

Charter Requirements Relating to the Issuance of Bonds
1. Outstanding general obligation indebtedness of the City, other than water bonds, shall not exceed 3% of the
actual value of the taxable property within the City.

As of the end of 2022, the actual value of taxable property within the City totaled $17.259 billion. The 3% limitation
equaled $517,771,437. The City had no outstanding debt applicable to the debt limitation and meets the 3%

limitation stipulation. Further information can be found on page 37 of the City’s 2022 Annual Comprehensive
Financial Report.

2. The issuance of bonded debt requires an affirmative vote of a majority of electors voting at any special or
general election.

The City currently follows this policy.

3. Refunding bonds may be authorized by the City Council provided such refunding does not result in an
increase in the interest rate.

The City currently follows this policy. The City issued Storm Drainage Refunding Bonds totaling $8,530,000 in
2016, Wastewater Refunding Bonds totaling $6,670,000 in 2020 and Open Space Sales and Use Tax Refunding
and Improvement Bonds totaling $17,810,000 in 2020.

4. All bonds will be sold at public sale; however, the City reserves the right to reject any and all bids and sell
the bonds at private sale if it is in the best interest of the City of Longmont.

The City currently follows this policy.
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5. Subject to complying with the TABOR Amendment (Colorado Constitution, Article X, Section 20), the City
Council may issue tax increment securities payable solely from the increment ad valorem property taxes,
incremental sales and use tax proceeds and revenues within the area of an authority or district created in
accordance with the Charter, including downtown development authorities, notwithstanding the %z of 1% of
assessed valuation limitation, or the limitation of actual valuation of property set forth in the Charter.

The City currently follows this policy. In 2007 the City issued $146,000 of long term notes.

Lease Purchase and Straight Lease of Capital Items

Lease purchase will be considered only when the useful life of the item is equal to or greater than the length of the
lease. If the item may become technologically obsolete or is likely to require major repair during the lease
purchase period, then the item should either be purchased or placed on a straight lease.

The City currently follows this policy.

Subdivider’s Escrow

The monies contributed to the Subdivider’s Escrow for public improvements earn interest comparable with other
City investment portfolio rates. All funds deposited for a particular project and all interest earned by said funds will
be applied to that project. Interest will be calculated as follows: simple annual, equal to the City's pooled
investment annual earnings rate on an amortized basis, net of fees.

The City currently follows this policy.

RESERVE POLICIES

General Fund Reserves

General Fund reserve targets will be as follows: The City will maintain a fund balance restricted for emergencies
in compliance with TABOR. The restricted fund balance will be calculated at 3% of “fiscal year spending” and can
be utilized only for “emergencies” as allowed under Article X Section 20 of the Colorado Constitution.

The City will maintain an unrestricted fund balance in an amount equal to approximately two to three months
(16.67% to 25%) of General Fund operating expenditures. Within the unrestricted fund balance the City will strive
to meet the following reserve targets:

¢ Committed to Emergencies: City Council imposed Emergency Reserve - This portion would be maintained at
8% of General Fund operating expenditures. Use of these reserves is limited to emergency situations such as
natural disasters, acts of terrorism or war, widespread riots or similar emergencies impacting the community. It
can also be used in the event of the inability to meet a scheduled debt service payment. A super majority (2/3
of the Council present) of the City Council is necessary to pass an ordinance with appropriation of these
reserves.

o Committed to Emergencies: City Council imposed Stabilization Reserve - This reserve would be used during
times of reduced revenues due to economic conditions to allow General Fund services to continue to be
provided throughout an economic downturn. This reserve is targeted as a range with a minimum of 3% and a
maximum of 8% of General Fund operating expenditures. Use of these reserves would be an exception to the
policy of budgeting ongoing expenditures equal to ongoing revenues.

General Fund budgeted operating expenditures for 2023 are $104,228,425. The unrestricted fund balance in the
General Fund at the beginning of 2023 is $34,015,898 which is 32.6% of General Fund operating expenditures.

The City will strive to meet the full funding targets of the reserve policy over time. The funding status at this time is as
follows:

Goal Status Funded Amount
TABOR component  5.43% $5,654,646 fully funded $5,654,646
Emergency reserve 8% $8,338,274 funded at 8.0% $8,338,274
Stabilization Reserve 3% to 8% $3,126,853 to $8,338,274  funded at 4.87% $5,070,983
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General Fund Contingency Account

A contingency account will be placed in the City Council budget each year to provide for unanticipated
expenditures. This account will be budgeted at an amount to be determined after initial projections of revenues
and expenses.

The 2024 Operating Budget includes $60,000 of ongoing funding in the contingency line item in the City Council
budget.

Water Fund Reserve
The Water Fund will maintain an unappropriated reserve in its operating fund of at least 90 days operating and
maintenance costs. To do this, appropriate rate studies will be developed and implemented.

Based on current projections, the Water Fund will meet the reserve requirement through 2024.

Sewer Fund Reserve
The Sewer Fund will maintain an unappropriated reserve in its operating fund of at least 90 days operating and
maintenance costs. To do this, appropriate rate studies will be developed and implemented.

Based on current projections, the Sewer Fund will meet the reserve requirement through 2024.

Electric Utility Reserve

The Electric Utility will maintain an unappropriated reserve of at least 60 days operating and maintenance costs,
plus 15% of the 5-year CIP funded projects. To do this, appropriate rate studies will be developed and
implemented.

Based on current projections, the Electric Utility will not meet the reserve requirement through 2024. Electric
reserves were used to fund a portion of the broadband network build out, which will be paid back to the Electric
Utility by the Broadband Ultility over a 4-5 year period. In addition, ELE099 Advanced Metering, is requiring the
use of reserves over the next year. Rate increases are pending Council approval and not included in the 2024
adopted budget.

Sanitation Fund Reserve

The Sanitation Fund will maintain an unappropriated reserve in an amount equal to at least 60 days operating and
maintenance costs. To do this, appropriate rate studies will be developed and implemented.

Based on current projections, the Sanitation Fund will meet the reserve requirement through 2024.

Storm Drainage Fund Reserve

The Storm Drainage Fund will maintain an unappropriated reserve in an amount equal to at least 60 days
operating and maintenance costs. To do this, appropriate rate studies will be developed and implemented.
Based on current projections, the Storm Drainage Fund will meet the reserve requirement through 2024.
Street Fund Reserve

The City will maintain an unappropriated reserve in an amount equal to approximately 6% of the Street Fund
operating budget.

Based on current projections, the Street Fund will meet the reserve requirement through 2024.

Open Space Fund Reserve

The City will maintain an unappropriated reserve in an amount equal to approximately 6% of the Open Space
Fund operating budget.

Based on current projections, the Open Space Fund will meet the reserve requirement through 2024.

Public Safety Fund Reserve

The City will maintain an unappropriated reserve in an amount equal to approximately 8% of the Public Safety
Fund operating budget.
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Based on current projections, the Public Safety Fund will meet the reserve requirement through 2024.

ADMINISTRATIVE AND FRANCHISE FEE POLICIES

Administrative Transfer Fee

The administrative transfer fee is a payment from all enterprise funds and other major operating funds to the
General Fund for the cost of personnel, equipment, materials, construction, facilities or service usage provided by
General Fund departments. Consequently, the amount of each year's transfer fee will be based on the estimated
General Fund expenditures that represent direct and indirect services provided to other operating funds, less
those that are directly billed to those funds.

The City uses a computer model to determine the amount of the administrative transfer fee charged to each
operating fund. The charges set in the model are included in the budget under the line item labeled
"Administrative/Management Services." 100% of the fee is waived for the Downtown Development Fund, as
directed annually by council in the intergovernmental agreement, and the Public Safety Fund, as specified in the
ballot language when the tax was approved by voters. 50% of the fee is waived for the Airport Fund.

Street System Maintenance and Improvement Fund

All revenues received by the City for the purpose of street and transportation system operations and
improvements shall be allocated to the Street System Maintenance and Improvement Fund. Such revenues shall
only be used to fund operations, maintenance, rehabilitation and improvement of the City’s street, transportation,
sidewalk and bikeway systems. The administrative transfer fee for services shall not exceed 8.5% of projected
Street System Fund revenues (Longmont Municipal Code, Section 4.04.280 E).

The City currently follows this policy.

Sanitation Enterprise Fund
The only contribution from the Sanitation Fund to the General Fund will be an administrative transfer fee reflecting
the costs of services provided to the Sanitation Fund by General Fund departments.

The City currently follows this policy.

Franchise Fee - Electric Utility

The City of Longmont Electric Utility will pay the General Fund an 8.64% franchise fee. The fee will be 8.64% of
actual annual revenues, excluding franchise fee revenue, General Fund revenue, Electric Community Investment
Fee revenues, Aid to Construction revenue, contributions from the Electric Utility fund balance, transfers from
other funds, loans and grants from other governmental agencies, reimbursement for damages, and interest
earnings.

The City currently follows this policy. The estimated Electric Utility Franchise Fee for 2024 is $7,114,850.

Franchise Fee - Sewer Fund

The City of Longmont Sewer Utility Fund will pay the General Fund a 4.16% franchise fee. The fee will be 4.16%
of the budget year's projected gross revenues, excluding contributions from the Sewer Fund fund balance,
franchise fee revenue, loans and grants from other governmental agencies, interest earnings, transfers from other
funds, and system development fees.

The City currently follows this policy. The Wastewater Franchise Fee for 2024 is $817,124.

Franchise Fee - Water Fund

The City of Longmont Water Utility will pay the General Fund a 2.04% franchise fee in addition to providing the

City water service. The fee will be 2.04% of the budget year’s gross revenues, excluding: contributions from the
Water Fund fund balance, franchise fee revenue, loans and grants from other governmental agencies, interest

earnings, transfers from other funds, and system development fees.

The City currently follows this policy. The Water Franchise Fee for 2024 is $613,181.
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Franchise Fee - Broadband Utility

The City of Longmont Broadband Utility will pay the General Fund a 5% franchise fee of the revenues received
from non-general fund dark fiber and co-location leases and 5% of revenues received from those services that the
City of Longmont charges a franchise fee to all telecommunications providers in Longmont, including video
services.

The City currently follows this policy. The estimated Broadband Ultility Fee for 2024 is $6,307.

ENTERPRISE FUND POLICIES

Utility Rates

Utility user charges (water, sewer, storm drainage, electric and broadband) will reflect the cost of service and will
be established so that operating revenues are at least equal to operating expenditures. Temporary annual
operating losses may be permitted by Council direction based on the levels of fund reserves. A portion of user
rates are designed to cover replacement of the utility facilities.

The City currently follows this policy.

Utility Rate Studies

Each of the six City utilities will periodically conduct a comprehensive rate study. In each of the intervening years,
the staff will review historical and projected revenues and expenses to determine if a comprehensive rate study is
needed.

The City currently follows this policy. A comprehensive rate study for the Water Fund was completed in 2019. The
most recent rate study for the Sewer fund was completed in 2022. A comprehensive rate study was completed for
the Electric Utility in 2021. The Electric Community Investment Fee Fund rate study was completed in 2021. The
most recent rate study for the Broadband Ultility was in 2014. The most recent rate study for the Storm Drainage
Fund was completed in 2021. A comprehensive rate study was completed in 2016 for the Sanitation Fund.

Lighting and Traffic Signals

The cost of the electricity provided to City of Longmont pedestal lights, street lights, porch lights (when pedestal or
street lighting is unavailable), unmetered park path lighting, and traffic signals shall be considered an expense of
the City Electric utility and thus recovered through the rates, unless to do so would cause a differential rate of in-
city and out-of-city users.

The City currently follows this policy.

Water Service to City Facilities

The cost of providing water service, including system development fees, to City of Longmont facilities shall be
considered an expense of the Water Fund. This expense shall be recovered through the water rates. Water
conservation efforts should be used where service is provided by the Water Fund.

The City currently follows this policy.

Sewer Service to City Facilities
The cost of providing sewer service, including system development fees, to City of Longmont facilities shall be
billed to and considered an expense of the facilities receiving sewer service.

The City currently follows this policy.

Electric Service to City Facilities

The cost of providing electric service, on-site electric service extensions, and the Electric Community Investment
Fee for off-site improvements to City of Longmont facilities shall be billed to and considered an expense of the
facilities receiving electric service. However, the charge to General Fund facilities for electric service will only be
for the wholesale cost of electricity. The rates charged are in accordance with the electric rates/tariffs approved by
City Council.

The City currently follows this policy.
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Electric Service Territory Transfer

Where the City annexes City-owned property located in the Poudre Valley REA, United Power, or Xcel Energy
service territories, each specific fund that paid the costs of property acquisition and manages the property will,
subject to any legal restrictions on fund expenditures, pay all costs associated with the transfer of the service
territory to Longmont Power & Communications as established by existing transfer contracts or state legislation.
Where legal restrictions on fund expenditures prevent payment, the electric utility will pay service territory transfer
costs.

The City currently follows this policy.

Broadband Service to City Facilities

The cost of installation and provision of broadband services to City of Longmont facilities shall be billed to and
considered an expense of the facilities receiving broadband service. The rates charged are in accordance with
the rates/tariffs approved by City Council.

The City currently follows this policy.

Sanitation Service to City Facilities

The cost of providing solid waste and recycling collection services for City departments, City facilities and property
(including, but not limited to, public buildings and parks), and Citywide special events, Main Street collection,
educational programs, and all additional special programs and services shall be considered an expense of the
Sanitation Fund. This expense shall be recovered through sanitation rates and fees and waste management fees.

The City currently follows this policy.

Storm Drainage Services to City Facilities
The cost of providing storm drainage services, including system development fees, to City of Longmont facilities
shall be billed to and considered an expense of the facilities receiving storm drainage service.

The City currently follows this policy.

Capital Revenue
Capital revenues will not be used to pay for operating expenses. They will be used solely for system
improvements and system expansion.

The City currently follows this policy. The Water and Sewer Funds maintain separate funds to track expenditures
for capital revenue and charges associated only with system expansion or improvements against those revenues.

Sanitation Fees

Rates and fees for sanitation services shall be set to generate sufficient revenue to cover at least 100% of the
expenditures of the Sanitation Enterprise Fund. Voluntary services shall be priced to cover the full cost of each
respective service.

The City currently follows this policy.

Golf Fees

The rates for greens fees, annual passes and other golf services will be established so that at least 100% of the
expenditures identified in the Golf operating budget, including the full administrative transfer fee, will be
recovered. Requests for fee waivers for golf tournaments and golf benefits will be reviewed and evaluated based
on the golf fee waiver policy.

The City currently follows this policy.
Storm Drainage Enterprise Fees
All revenues received by the City for the purpose of storm drainage system operations and improvements shall be

allocated to the Storm Drainage Enterprise Fund. Such revenues shall only be used to fund operations,
maintenance, rehabilitation and improvements of the storm drainage system, and debt service in support of such
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functions. Rates and fees shall be established to generate sufficient revenue to cover at least 100% of the
expenditures of the Storm Drainage Enterprise Fund.

The City currently follows this policy.

Airport Fees

The City of Longmont will establish fees and charges at the municipal airport in accordance with regulations,
guidelines and Grant Assurances of the Federal Aviation Administration (FAA) and with consideration given to the
area prevailing rates. Fees and charges will be reviewed annually to determine whether all operating expenditures
are recovered.

The City currently follows this policy.

CAPITAL IMPROVEMENT POLICIES

City's Responsibility for Public Improvements

Where the City, as property owner, is responsible for its share of public improvements contiguous to the property,
the City fund which constructs the public improvement shall pay the City’s share of the public improvement.
Therefore, the Street Fund shall pay for street improvements, the Water Fund shall pay for water lines, etc.,
unless the City, through annexation negotiations, is able to designate other parties as responsible for the
improvements. Costs of extending public improvements to and within the property shall be paid by the City fund
owning the property, with reimbursement for all offsite costs from adjacent property owners, in accordance with
the Longmont Municipal Code.

The City currently follows this policy.

Capital Improvement Program

A five-year capital improvement program will be developed and presented annually by staff and approved by City
Council. This program will contain all capital improvements from all funds and departments of the City. The first
year of this program shall constitute the next year's capital budget.

The City currently follows this policy. The projects shown as funded in 2024 in the 2024-2028 Capital
Improvement Program are included in the 2024 Operating Budget.

Special Financing Districts
The City may consider the use of special financing districts, such as special assessment districts and business
improvement districts, to fund public improvements, which will primarily benefit the residents of such districts.

The City currently follows this policy.

Conservation Trust Fund

The Conservation Trust Fund will receive the City of Longmont's distribution of state lottery proceeds. Funds in
the Conservation Trust Fund will be allocated in accordance with State of Colorado laws regarding use of these
funds. State law prohibits the expenditure of these funds for eminent domain proceedings.

The City currently follows this policy.

Park Improvement Fund

The Park Improvement Fund will receive revenue from payments of the park improvement fee. Revenues in the
Park Improvement Fund will be used only for acquisition, development and construction of parks and trails.

The City currently follows this policy.

Park and Greenway Maintenance Fund

The Park and Greenway Maintenance Fund will receive revenue from payments of the Park and Greenway

Maintenance Fee. These revenues will be used to maintain, operate, repair and renew city-owned parks,
greenways and pools.
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The City currently follows this policy.

Electric Community Investment Fee Fund

The Electric Community Investment Fee Fund will receive revenue from payments of the Electric Community
Investment Fee on new development, re-development, or upgrades. Revenues in this fund will be used only for
electric system capital improvements that are strictly related to growth, such as main feeder system extensions
and additional substation capacity.

The City currently follows this policy.

Recreation Building Impact Fee

The Recreation Building Impact Fee will receive revenue from payments of the Recreation Building Impact Fee on
new residential construction. Revenues in this fund will be used only to fund capital improvements needed to
address demand for recreation buildings attributable to new residential development.

The City currently follows this policy.

Transportation Community Investment Fee Fund

The Transportation Community Investment Fee Fund will receive revenue from payments of the Transportation
Impact Fee on new construction. Revenues in this fund will be used only for oversizing of arterial street
construction, improvements, and arterial intersection improvements that are needed to meet increased demands
for service due to new development.

The City currently follows this policy.

Water System Construction Reserve Fund

The Water System Construction Reserve Fund will receive revenue from payments of system development fees
and other developer participation revenues. These revenues will be used for improvements to the City's water
system related to growth of the entire system or to new regulatory requirements.

The City currently follows this policy.

Water Acquisition Fund

The Water Acquisition Fund will be funded from cash payments received in lieu of water rights. These revenues
will be used for water supply projects, the acquisition of water rights, and conservation programs that offset the
need to purchase additional water rights.

The City currently follows this policy.

Sewer Construction Fund

The Sewer Construction Fund will receive revenue from payments of applicable system development fees and
other developer participation revenues. These revenues will be used for improvements to the City's sewer system
related to growth of the entire system or to new regulatory requirements.

The City currently follows this policy.

Relocation of Existing Utility Facilities in ROW

Except as noted in this policy, where improvements to the roadway or any associated roadway facilities (signals,
sidewalks, pedestrian ramps) require relocation of existing City-owned utility facilities, the affected utility will fund
the relocation. The exception is relocation of utility facilities located within a dedicated utility easement outside the
pre-existing street right-of-way, in which case the road project will pay the relocation expense and provide
locations for the utility facilities. Relocation expenses will not include any costs to upgrade the capacity or
reliability of utility facilities. These costs will remain with the utility. For existing utilities in the right-of-way or in an
easement that requires relocation due to “utility” improvements, the utility requiring the relocation will fund the
relocation.

The City currently follows this policy.
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2024 Budget by Fund

Changes since Proposed Budget first presented August 29, 2023

Projected Contribution | Projected

Beginning to/(from) Ending

Working Proposed Revised Proposed Revised Fund Working

Working Revenues Changes Revenues | Expenditures Changes Expenditures Balance Capital
General Fund 26,512,332 | 117,059,078  (661,425) (1)) 116,397,653 | 121,388,418 (661,425) (1)(2) 120,726,993 (4,329,340)] 22,182,992
Electric and Broadband Fund 14,274,259 | 114,991,208 114,991,208 | 121,018,913 81,153 (1) 121,100,066 (6,108,858) 8,165,401
Water Fund 25,601,275 32,425,039 32,425,039 35,138,865 2,718 () 35,141,583 (2,716,544)] 22,884,731
Sewer Fund 4,604,478 20,144,933 20,144,933 19,268,903 1,674 (1) 19,270,577 874,356 5,478,834
Street Fund 3,803,130 29,807,163 29,807,163 31,192,272 2,732 (1) 31,195,004 (1,387,841) 2,415,289
Sanitation Fund 6,503,905 9,425,209 9,425,209 12,858,550 830 (1) 12,859,380 (3,434,171) 3,069,734
Golf Fund 1,295,949 3,183,592 3,183,592 4,051,308 4,051,308 (867,716) 428,233
Storm Drainage Fund 7,119,657 11,761,900 11,761,900 11,143,580 1,674 (1) 11,145,254 616,646 7,736,303
Fleet Fund 5,158,328 13,511,352 13,511,352 16,014,648 16,014,648 (2,503,296) 2,655,032
Airport Fund 721,964 1,303,718 1,303,718 1,527,900 1,527,900 (224,182) 497,782
Public Improvement Fund 3,559,195 9,571,645 9,571,645 10,189,499 10,189,499 (617,854) 2,941,341
CDBG/HOME Fund 27,962 1,273,475 1,273,475 1,273,475 1,273,475 - 27,962
Park Improvement Fund 6,637,356 2,765,787 2,765,787 451,665 451,665 2,314,122 8,951,478
Parks Grants and Donations Fund 79,814 3,600 3,600 3,600 3,600 - 79,814
Conservation Trust Fund 327 1,100,000 1,100,000 832,487 832,487 267,513 267,840
Electric CIF Fund 1,330,087 978,910 978,910 2,168,594 2,168,594 (1,189,684) 140,403
Transportation CIF Fund 2,439,712 922,946 922,946 400,000 400,000 522,946 2,962,658
Art in Public Places Fund 800,946 267,640 267,640 605,821 605,821 (338,181) 462,765
Sewer Construction Fund 2,780,780 1,336,200 1,336,200 776,703 776,703 559,497 3,340,277
Water Construction Fund 2,931,360 1,445,000 1,445,000 2,441,643 2,441,643 (996,643) 1,934,717
Water Acquisition Fund 2,835,580 17,500 17,500 2,375,000 2,375,000 (2,357,500) 478,080
Callahan House Fund 66,660 156,754 156,754 159,321 159,321 (2,567) 64,093
DDA Fund 5,418,289 3,478,603 - (4 3,478,603 2,985,752 (6,576) (1)(5) 2,979,176 499,427 5,917,716
GID #1 Fund 285,089 198,416 (22,625) (3) 175,791 189,020 290 (1) 189,310 (13,519) 271,570
Downtown Parking Fund 198,740 80,000 80,000 128,770 579 (1) 129,349 (49,349) 149,391
Affordable Housing Fund 1,422,167 2,836,543 2,836,543 2,836,543 2,836,543 - 1,422,167
Attainable Housing Fund - 1,000,000 1,000,000 1,000,000 1,000,000 - -
Open Space Fund 5,630,379 5,993,807 5,993,807 9,940,275 9,940,275 (3,946,468) 1,683,911
Youth Services Fund 364,286 3,500 3,500 7,800 7,800 (4,300) 359,986
Senior Services Fund 11,382 223,850 223,850 148,591 148,591 75,259 86,641
Public Safety Fund 8,254,762 18,520,717 18,520,717 19,643,156 3,051 (1) 19,646,207 (1,125,490) 7,129,272
Library Services Fund 89,708 33,300 33,300 69,000 69,000 (35,700) 54,008
Museum Grants, Donations, and Services Fund 302,955 1,029,615 1,029,615 1,165,483 1,165,483 (135,868) 167,087
Museum Trust Fund 150,447 38,000 38,000 73,587 73,587 (35,587) 114,860
Probation Services Fund 85,855 44,000 44,000 106,844 106,844 (62,844) 23,011
Judicial Wedding Fee Fund 23,065 1,500 1,500 2,000 2,000 (500) 22,565
Park and Greenway Mtce Fund 1,750,928 1,097,698 1,097,698 1,891,809 1,891,809 (794,111) 956,817
Lodgers Tax Fund 96,594 570,000 570,000 570,000 570,000 - 96,594
Sustainability Fund 185,253 1,357,863 1,357,863 1,431,677 1,431,677 (73,814) 111,439
Special Retail Marijuana Tax Fund 107,670 550,000 550,000 550,000 550,000 - 107,670
Traffic Safety Fund 6,828 8,000 8,000 14,828 14,828 (6,828) -
Harvest Junction East Fund 3,118,893 1,250,000 1,250,000 1,250,000 1,250,000 - 3,118,893
Village at the Peaks Fund 713,770 1,980,812 1,980,812 2,051,631 2,051,631 (70,819) 642,951
Longmont Urban Renewal Fund 22,037 2,403,000 2,403,000 2,403,000 2,403,000 - 22,037
Utility Billing CIS Fund 787,037 - - 787,037 787,037 (787,037) -
Total 148,111,190 | 416,151,873  (684,050) 415,467,823 | 444,527,968 (573,300) 443,954,668 | (28,486,845)] 119,624,345
Notes:

(1) Pay plan corrections, offset by increase in interest earnings for the General Fund

(2) General Fund reduction of $700,000 in one time property tax revenue and unallocated one time expenses due to SB22-238

3

)

) GID Fund reduction of $22,625 in property tax revenue due to SB22-238

(4) DDA A&E Fund - increase in intergovernmental for holiday lights by $11,500, decrease in proceeds from advance by same amount
)

(5) DDA Debt Service Fund - decrease in debt service amount to the A&E Fund
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From Fund

Interfund
Balance, Transfers,
6.4%, 5.5%
Interest,
0.3%

Taxes,
35.1%
Charges for
Service,
49.2%
All Other
Sources,
3.6%

Revenue and other sources used to support

the City’s programs and projects in 2024

will come from a variety of sources and total
$443,954,668 which includes fund balance. This is
7.5% above the total revenues in the 2023 budget of
$413.09 million.

Charges for Services, Licenses and Permits represent
49.2% or $213.03 million of the City’s budgeted
resources. These are charges for electric, water,
sewer, solid waste and storm drainage utility fees;
development-related services; recreational activities,
including swimming, athletic leagues, golf, etc.; and
various other fees for service.

Charges for Service (in millions of $) by Type
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Utility user charges reflect the cost of service and are established so that operating revenues are at least

equal to operating expenditures. A portion of user rates is designed to cover replacement of utility facilities.

The utilities periodically conduct a comprehensive rate study. In each of the intervening years, staff review

historical and projected revenues and expenses to determine if a comprehensive rate study is needed.

Development-related fees include building permits, right-of-way permits, plan review fees, and engineering

plan check fees. The 2024 estimate is based on projections from the Building Inspection and Planning staffs

and year-to-date collections. Permit estimates include 50 single-family dwelling units, 150 townhouse/condo
units, and 550 multifamily units. Recreational fees are established by financial policy to be 80% self-

supporting with several activity fees set to recover 100% of expenditures.
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In 2015 the Electric and Telecommunications Util-
ity Enterprise Funds were combined into the
Electric and Broadband Utility Enterprise Fund. In
2024, Electric and Broadband utility revenues
equal 99.5% of all electric and broadband reve-
nues.

In 2024, charges for water services represent
93.2% of all water revenues. The 2024 budget
includes an average 4% increase in Water rates.

The sewer utility will receive 97.5% of its revenue
from charges for services in 2024. The 2024
budget includes an average 9% increase in Sewer
rates.

In 2024, Storm Drainage will receive 99.6% of its
revenue from charges for services. The 2024
budget includes an average 12.9% increase in
Storm Drainage rates.



Sanitation

Sanitation will receive 99.7% of its 2024 revenues

from charges for service.

2015 2016 2017 2018 2019 2020 2021 2022 2023bdgt 2024bdgt

Taxes represent 35.1%, or $155.9 million, and include citywide sales and use, property, cigarette, and fran-
chise taxes.

Sales and Use Tax originated on January 1, 1969, at 2%. In June 1985 the sales and use tax was increased by

0.75% for exclusive use on street system expenditures. Further, in November 2000 voters approved an initia-
tive to increase sales and use tax by 0.2% for the acquisition and maintenance of open space. In November
2006, voters approved an increase of 0.325% to fund additional public safety needs, and in November 2017
voters approved another increase of 0.255% for public safety needs. Sales and use tax, the City’s largest sin-
gle revenue source, accounts for 57.1% of the General Fund’s total sources of funds. Sales and use tax is pro-
jected based on historical collection trends and knowledge of economic development-related activities.

Sales and Use Tax History
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Property Tax accounts for 22.5% of the General Fund’s revenue. In 1991 the City increased the property tax
mill levy to fund additional public safety positions. This mill levy increase temporarily reversed the trend of
declining or flat property tax revenue. From 1995 to 2009 there was a real increase in property tax receipts
each year peaking at $14.4 million in 2009. However, since 2010 those receipts decreased annually until 2015
and reversed the declining trend. The mill levy has remained at 13.42 mills since 1991. Property tax also goes
into the Downtown Development Authority Fund (5.000 mills) and the General Improvement District Fund
(6.798 mills). The 2024 budget is based on preliminary assessed valuations from the county assessor’s office.

Property Tax History
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Cigarette Tax is a relatively minor General Fund revenue. This state-levied tax on the wholesaling of ciga-
rettes is distributed to municipalities in proportion to their respective contributions to all state sales tax re-
ceipts.

Franchise Taxes are collected on natural gas, cable television and telephone companies within the city as
well as the City’s own electric, telecommunications, water and wastewater utilities. These taxes are based on
anticipated revenues of the utility and come from the utility itself.

Fund Balance is a source of funds that is used primarily for funding capital and one-time purchases. In 2024,
$28,194,220, or 6.4%, of the total sources of funds will come from the use of fund balance.
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Interfund Transfers are payments from the City’s enterprise funds for services provided by the General Fund.
These include services such as utility billing, accounting, purchasing, human resources, permitting, city clerk
functions, and city attorney services. This revenue is based on an estimate of time spent by General Fund ser-
vices in support of the City’s enterprise funds. That estimated time is then converted into a dollar figure and
charged to the enterprise funds on the theory that the enterprise funds would have to pay someone to pro-
vide those services if they did not have the General Fund departments to assist them. This revenue is 0.74%
of the General Fund’s total revenues.

Interest and Other Sources are 3.2% of the City’s sources of funds. Interest earnings are estimated at
$1,472,092 for 2024, and all other sources are $15.9 million and include intergovernmental funds from Boul-
der County, state and federal governments; fines; proceeds from bonds and advances; and miscellaneous
sources.
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The City of Longmont’s 2024 Operating Budget totals $443,954,668

Expenditures by Fund

Sanitation, 3%
Open Space, 2% Water, 8%

Sewer, 4%

Fleet, 4% Storm Drainage,
3%
All Other Funds,
Electric, 27% 11%
General, 27%
Street, 7%

Public Safety,
4%

Expenditures by Category

Personal
Services
35%
Operating
and
Maintenance
39%
Capital Non-
17% Operating
0%

Expenditures by Department

CMO, CAO,
Judicial Dept,
. Mayor and
Utilities and Council
Public Works 3% All Other Funds
4% 5%
Broadband
Services External
4% Services
15%
Public Safety Shared Services
15% 14%
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Expenditures in the largest funds include General
Fund, $120.7 million; Electric Fund, $121.1 million;
Water Fund, $35.1 million; and Street Fund, $31.2
million. These funds will account for 69.4% of all
City expenditures in 2024. Other funds include
Sewer, $19.3 million; Storm Drainage, $11.1
million; Open Space, $9.9 million; Public
Improvement, $10.2 million; Sanitation, $12.9
million; Fleet, $16 million; Public Safety, $19.6
million; and several minor funds.

Budgeted expenditures, by category, are personal
services, $155 million, which includes salaries,
wages and benefits; operating and maintenance,
$174.4 million, which includes routine operating
expenditures; non-operating, $38.2 million, which
include interfund transfers and interest payments;
and capital, $76.2 million, which includes
machinery, equipment, furniture, vehicles, facility
and system improvements, renovations and
replacements, engineering and design, water
rights, and land.

Budgeted expenditures by department include
Utilities and Public Works, $195.6 million (includes
Water, Sewer, Sanitation, Storm Drainage, Streets,
Transportation Community Investment Fee, and
Sustainability); Broadband Services, $19.4 million;
and the Public Safety Department, $66.8 million
(which includes both the General Fund and the
Public Safety Fund)



Expenditures by Department continued:

Shared Services Department, $61.8 million (services include Accounting, Budget, Enterprise Technology
Services, Purchasing and Contracts, Risk Management, Utility Billing, Recovery Office, City Clerks Office,
Human Resources, Communications and Fleet); External Services Department, $65.8 million (services
include Parks and Natural Resources, Airport, Redevelopment, Economic Development Programs, Planning
& Development Services, Community Relations, Library, Museum, Youth Services, Senior Services,
Recreation, Neighborhood Resources, CDOBG/HOME Grants Administration, Affordable Housing, Human
Services Funding, Callahan House and AIPP); City Managers Office, $1.4 million; City Attorneys Office, $2
million; Judicial Department, $1.2 million; and Mayor and Council, $9.6 million. The remaining funds total
$20.3 million and include the Public Improvement Fund, Public Building Community Investment Fee Fund,

Longmont Downtown Development Authority, General Improvement District, Downtown Parking,

Longmont Urban Renewal, Village at the Peaks, and Special Marijuana Retail Tax.

2020 - 2024 Budgeted FTE Positions by Department

2022 2023 New FTE

2020 2021 2022 Mid-Year 2023 Mid-Year 2024/ Added for

Department Budget Budget Budget Changes Budget Changes| Budget 2024
Mayor and Council 7.000 7.000 7.000 7.000 7.000 0.000
City Manager 8.750 9.000 9.330 -0.500 5.750 -4.750 1.000 0.000
City Attorney 10.000 10.000  10.000 11.000 11.000 0.000
Human Resources 8.000 0.000 0.000 0.000 0.000 0.000
Judicial Department 8.500 8.500 8.500 8.500 8.500 0.000
Shared Services 93.630 101.370 108.000 2.030 115.580 67.420, 194.000, 11.000
Community Services 0.000 117.500 122.300 2.500 129.201 -129.201 0.000 0.000
External Services 156.750 63.500 67.400 0.905 69.300 180.200 264.5000  15.000
Electric and Broadband Utilities 108.040 111.900 122.530 4250 127.690 -127.690 0.000 0.000
Public Safety 354.000 354.000 359.000 368.000 -0.725 371.275 4.000
NextLight 0.000 0.000 0.000 0.000 54.0000 55.000 1.000
Utilities and Public Works 0.000 0.000 0.000 0.000 228.750 231.750 3.000
Public Works and Natural Resources  249.460 225.360 241.070 2.595 251.753 -251.753 0.000 0.000
Downtown Development Authority 3.630 3.630 3.630 0.250 3.881 -0.091 3.790 0.000
TOTAL 1007.760 1011.760 1058.760 12.030 1097.655 16.160 1147.815 34.000

Full time equivalent (FTE) positions are calculated based on working 52 weeks at 40 hours per week (2,080 hours).

Position counts for budgetary purposes are based on the total number of hours worked rather than the number of

individuals working those hours.
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2024 CONSOLIDATED FUND STATEMENT

The 2024 Consolidated Fund Statement on the following pages includes the sources of funds and expenses
by category for each fund included in the 2024 Operating Budget. Sources of funds include contributions
from/(to) fund balance, which is the amount of money being drawn from, or contributed to, each fund’s fund
balance and loans between funds, in order to balance the budget for that fund. Expenses by category in-
clude: personal services (salaries, wages and benefits); operating and maintenance (routine operating ex-
penditures); non-operating (interfund transfers and interest payments); and capital (machinery, equipment,
furniture, vehicles, improvements, renovations, replacements, engineering and design, water rights and
land). Capital items are defined as having a value of at least $5,000 and a useful life of at least two years, and
capital projects have a value of at least $10,000 and a useful life of at least five years.

2022 Actual 2023 Budget 2024 Budget

Revenues and Other Financing Sources
Taxes 142,550,770 144,126,836 155,875,139
Licenses and Permits 6,408,752 3,468,910 5,227,208
Intergovernmental Revenue 12,215,505 5,584,749 8,653,947
Charges for Service 199,183,232 199,623,628 213,034,815
Fines and Forfeits 766,148 671,041 1,068,087
Interest Earnings (6,391,272) 730,447 1,472,092
Interfund Transfers 25,973,696 21,588,097 24,226,429
Miscellaneous 15,949,907 4,155,658 5,011,471
Proceeds from Advance 12,677,514 926,340 1,168,635
Proceeds from Bonds - - -
Contribution from/(to) Fund Balance (46,038,267) 32,215,110 28,216,845

TOTAL SOURCES $ 363,295,985 $ 413,090,816 443,954,668
Expenditures and Other Financing Uses
Personal Services 121,229,853 142,080,081 155,149,998
Operating and Maintenance 146,439,097 153,943,352 174,418,484
Non-Operating 27,897,434 39,255,093 38,202,045
Capital 67,729,600 77,812,290 76,184,141

TOTAL USES $ 363,295,985 413,090,816 443,954,668
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2024 Consolidated Fund Statement

Electric and
Broadband Utility
General Enterprise Water Sewer
Fund Fund Fund Fund
BEGINNING
FUND BALANCE $ 26,512,332 % 14,274,259 $ 25,601,275 $ 4,604,478
SOURCES OF FUNDS
Taxes 91,068,196 - - -
Licenses and Permits 2,374,883 - - -
Intergovernmental Revenue 1,625,909 - - -
Charges for Service 17,892,240 114,418,707 30,231,296 19,642,400
Fines and Forfeits 631,487 - - -
Interest Earnings - 85,000 152,600 35,900
Interfund Transfers 891,326 330,001 1,841,143 466,633
Miscellaneous 1,913,612 157,500 200,000 -
Proceeds from Advance - - - -
Proceeds from Bonds - - - -
TOTAL SOURCES OF FUNDS 116,397,653 114,991,208 32,425,039 20,144,933
EXPENSES BY CATEGORY
Personal Services 82,544,340 18,593,248 9,390,229 5,997,746
Operating and Maintenance 31,677,521 84,274,542 11,953,196 6,520,204
Non-Operating 4,746,482 5,612,249 5,516,736 3,394,950
Capital 1,758,650 12,620,027 8,281,422 3,357,677
TOTAL EXPENSES 120,726,993 121,100,066 35,141,583 19,270,577
ENDING
FUND BALANCE $ 22,182,992 $ 8,165,401 $ 22,884,731 $ 5,478,834
Contribution to/(from) Fund (4,329,340) (6,108,858) (2,716,544) 874,356
Balance
one time expenses purchase power and CIP CIP revenue

*Fund balance in aggregate is (>or<) 10%

*Footnote: If fund balances in the aggregate are anticipated to increase or decline by more than 10% they are noted here.
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2024 Consolidated Fund Statement

Street System

$

Maintenance
Improvement
Fund
BEGINNING
FUND BALANCE $ 3,803,130
SOURCES OF FUNDS
Taxes 27,040,333
Licenses and Permits 50,000
Intergovernmental Revenue 2,695,043
Charges for Service -
Fines and Forfeits -
Interest Earnings 11,787
Interfund Transfers -
Miscellaneous 10,000
Proceeds from Advance -
Proceeds from Bonds -
TOTAL SOURCES OF FUNDS 29,807,163
EXPENSES BY CATEGORY
Personal Services 6,142,994
Operating and Maintenance 8,363,930
Non-Operating 805,281
Capital 15,882,799
TOTAL EXPENSES 31,195,004
ENDING
FUND BALANCE $ 2,415,289
Contribution to/(from) Fund (1,387,841)
Balance
CIP

*Fund balance in aggregate is (>or<) 10%
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Sanitation
Enterprise
Fund

6,503,905

9,396,400

26,809

2,000

9,425,209

3,925,377
7,566,088

361,492
1,006,423

12,859,380

3,069,734 $

(3,434,171)

operating and CIP

Golf
Enterprise
Fund

1,295,949

3,034,386

6,015

143,191

3,183,592

1,690,540
1,703,300
406,543
250,925

4,051,308

428,233

(867,716) $

operating and CIP

Enterprise
Fund

Storm Drainage

7,119,657

11,279,600
436,600
44,700

1,000

11,761,900

3,073,763
2,808,920
2,808,151
2,454,420

11,145,254

7,736,303

616,646



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%

Fleet Airport
Service Enterprise
Fund Fund
5,158,328 $ 721,964
- 635,050
152,678 -
12,908,674 -
450,000 668,668
13,511,352 1,303,718
2,321,385 240,323
3,675,429 470,560
26,775 183
9,991,059 816,834
16,014,648 1,527,900
2,655,032 $ 497,782 $
(2,503,296) (224,182)
capital and CIP CIP
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Public

Improvement

Fund

3,559,195

8,891,645

175,000
505,000

9,571,645

558,000
2,228,800
7,402,699

10,189,499

2,941,341

(617,854)

CIP

CDBG/HOME

Fund

27,962

1,268,475

1,273,475

123,701
1,149,774

1,273,475

27,962



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%

Park Conservation Electric Transportation
Improvement Trust CIF CIF
Fund Fund Fund Fund
$ 6,637,356 $ 327 $ 1,330,087 $ 2,439,712
2,727,325 - - -
- 1,000,000 - -
- - 953,910 909,440
38,462 100,000 25,000 13,506
2,765,787 1,100,000 978,910 922,946
356,642 236,447 - -
- 74,395 - -
95,023 521,645 2,168,594 400,000
451,665 832,487 2,168,594 400,000
$ 8,951,478 $ 267,840 $ 140,403 $ 2,962,658
2,314,122 267,513 (1,189,684) 522,946
revenue CIP CIP revenue
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2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%

Art in Public

Public
Buildings CIF
Fund
$ (10,755) $
$ (10,755) $

89

Places Special
Revenue
Fund

800,946 $

267,640

267,640

177,522
188,299

240,000

605,821

462,765 $

(338,181)

operating and CIP

Sewer
Construction

Fund

2,780,780

1,290,000

46,200

1,336,200

466,633
310,070

776,703

3,340,277

559,497

CIP

Water

Construction

Fund

2,931,360

1,429,700

15,300

1,445,000

1,841,143
600,500

2,441,643

1,934,717

(996,643)

CIP



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%

$

$

Raw Water
Storage Reserve
Fund

26,683 $

26,683 $

90

Water

Acquisition

Fund

2,835,580

2,375,000

2,375,000

478,080

(2,357,500)

windy gap

$

$

Callahan
House
Fund

66,660 $

54,900

2,000
99,854

156,754

112,612
46,709

159,321

64,093 $

(2,567) $

DDA
Fund

5,418,289

2,000,328
71,500
153,100

31,000
23,340
30,700
1,168,635

3,478,603

437,692
847,455
1,197,808
496,221

2,979,176

5,917,716

499,427



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE $

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE $

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%
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Downtown
Parking
GID #1 Special Revenue
Fund Fund
285,089 $ 198,740 $
173,791 -
- 75,000
2,000 5,000
175,791 80,000
46,034 62,304
143,276 57,045
- 10,000
189,310 129,349
271,570 $ 149,391 $
(13,519) (49,349)

operating

Affordable

Housing
Fund

1,422,167 $

1,481,543
1,355,000

2,836,543

628,599
2,207,944

2,836,543

1,422,167

Attainable

Housing
Fund

1,000,000

1,000,000

184,818
815,182

1,000,000



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

*Fund balance in aggregate is (>or<) 10%

Open
Space
Fund

5,630,379

5,943,807

5,993,807

1,127,105

995,573
2,438,002
5,379,595

9,940,275

1,683,911

(3,946,468)

Youth Services
Special Revenue
Fund

$ 364,286 $

3,500

3,500

750
7,050

7,800

$ 359,986 $

(4,300)

CIP
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Senior
Services
Fund

11,382

40,000
182,300

1,500

50

223,850

18,510
130,081

148,591

86,641

75,259

operating

Public
Safety
Fund

$ 8,254,762

17,237,039
1,066,120
39,423
178,135

18,520,717

15,440,151
3,589,038
63,269
553,749

19,646,207

$ 7,129,272

(1,125,490)

operating



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

Museum Grants

Library
Services
Fund

89,708 $

2,000
46,500
20,500

69,000

54,008 $

(35,700)

Donations
Services
Fund

302,955

418,500
314,920
4,000
291,445
750

1,029,615

391,904
773,579

1,165,483

167,087 $

(135,868)

Museum
Trust
Fund

150,447

38,000

41,413
32,174

73,587

114,860

(35,587)

Probation
Services

Fund

85,855

44,000

98,115
8,729

106,844

23,011

(62,844)

*Fund balance in aggregate is (>or<) 10%

revenue

93

operating

operating

operating



2024 Consolidated Fund Statement

BEGINNING
FUND BALANCE

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE

Contribution to/(from) Fund
Balance

$

Judicial
Wedding
Fund

Park Grants
and Donations
Fund
23,065 $ 79,814
- 3,600
1,500 -
1,500 3,600
2,000 -
- 3,600
2,000 3,600
22565 $ 79,814
(500) -

$

$

Park and
Greenway
Maintenance
Fund

1,750,928

1,084,543

1,097,698

291,000
15,000
1,585,809

1,891,809

956,817

(794,111)

Lodgers
Tax
Fund

$ 96,594

570,000

570,000

570,000

570,000

$ 96,594

*Fund balance in aggregate is (>or<) 10%
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2024 Consolidated Fund Statement

Village at the Longmont Urban

BEGINNING
FUND BALANCE $

SOURCES OF FUNDS

Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Service

Fines and Forfeits

Interest Earnings

Interfund Transfers
Miscellaneous

Proceeds from Advance
Proceeds from Bonds

TOTAL SOURCES OF FUNDS

EXPENSES BY CATEGORY

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL EXPENSES

ENDING
FUND BALANCE $

Contribution to/(from) Fund
Balance

Peaks
Fund

713,770 $

257,000

300,000
1,693,812

2,250,812

3,500
2,048,131

2,051,631

912,951 $

199,181

Renewal
Fund

22,037

2,400,000

2,403,000

2,403,000

2,403,000

22,037

Harvest
Junction
Fund

3,118,893

1,250,000

1,250,000

1,250,000

1,250,000

3,118,893

$

$

Utility Billing

CIS
Fund

787,037

785,701
1,336

787,037

(787,037)

*Fund balance in aggregate is (>or<) 10%

operating

95



2024 Consolidated Fund Statement

Sustainability
Fund

BEGINNING
FUND BALANCE $ 185,253
SOURCES OF FUNDS
Taxes -
Licenses and Permits -
Intergovernmental Revenue 195,000
Charges for Service -
Fines and Forfeits -
Interest Earnings -
Interfund Transfers 1,162,863
Miscellaneous -
Proceeds from Advance -
Proceeds from Bonds -
TOTAL SOURCES OF FUNDS 1,357,863
EXPENSES BY CATEGORY
Personal Services 941,230
Operating and Maintenance 489,530
Non-Operating 917
Capital -
TOTAL EXPENSES 1,431,677
ENDING
FUND BALANCE $ 111,439 $
Contribution to/(from) Fund (73,814)

Balance

Traffic Safety
Fund

GRAND
TOTAL,
ALL FUNDS

Special Retail
Marijuana Tax
Fund

6,828 $ 107,670 $ 148,127,117

- 550,000 155,875,139
5,227,208
8,653,947

213,034,815
1,068,087
1,472,092

24,226,429
5,011,471
1,168,635

8,000 550,000 415,737,823

14,803 -
25 -
- 550,000

155,149,998
174,418,484
38,202,045
76,184,141
14,828

550,000 443,954,668

©) $ 107,670 $ 119,910,272

(6,828) - (28,216,845)

-66%

*Fund balance in aggregate is (>or<) 10% operating
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2024 BUDGET PRIORIZATION

DESIRED RESULTS AND
PERFORMANCE MEASURES

AND
RESILIENT
LONGMONT,

_c\P
RESPONsiBL £ sTEWARDSY
OUR RESOURCES




About Budget Prioritization

* On June 28, 2016, the Longmont City Council adopted the Envision

e nvision

Longmont Multimodal & Comprehensive Plan, which provides strategic
LONGMONT [k 1odat & =omp . ien POV X
—— ENAG O oY — direction and policy guidance for the City. The City's operating budget

iIs based on a budget prioritization process, and for 2024, organized
around Envision Longmont's Guiding Principles.

In addition, some measures that were not included in previous budget
performance measures have been added to reflect Envision Longmont
indicators. It is anticipated that these measures will continue to evolve
over time as the budget moves closer to full alignment withEnvision
Longmont.

To learn more about the budget prioritization process, visit
bit.ly/LongmontBudgetOffice.

Tolearn more about Envision Longmont, visit bit.ly/Envision-Longmont.
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https://www.longmontcolorado.gov/departments/departments-e-m/finance/budget-office
https://www.longmontcolorado.gov/departments/departments-n-z/planning-and-development-services/envision-longmont-longmont-area-comprehensive-plan-update

RESPONSIBLE STEWARDSHIP
OF OUR RESOURCES

1. Protect and conserve Longmont’s natural resources and environment.
2. Maintain a quality renewable water supply to meet the
long-term needs of the community.
3. Preserve Longmont’s historic and cultural resources.
Preserve Longmont’s agricultural resources.
Recognize and enhance the ecological functions of the City’s system of
parks, open space, greenways, waterways, and urban forest.
Strive to be as efficient and effective as possible as a City organization.

AND NEIGHBORHOODS

LIVABLE CENTERS, CORRIDORS,

1. Embrace a compact and efficient pattern of growth.
2. Promote a sustainable mix of land uses.
3. Maintain and enhance the character of established neighborhoods.
4. Focus infill and redevelopment in centers, corridors, and other areas of change.
5. Support the continued revitalization of Downtown as a community and
regional destination.
6. Provide, maintain, and enhance public infrastructure, facilities, and services to
meet the changing needs of the community.
Reinforce Longmont’s unique identity and sense of community.
Create an integrated and quality parks, recreation, greenway, and open space system.

o

o

o N

A COMPLETE, BALANCED, AND CONNECTED
TRANSPORTATION SYSTEM

1. Integrate land use and transportation planning to enhance the
overall quality of life in the city.
2. Provide a transportation system that offers safe, healthy, and reliable mobility
for people of all ages, income levels, and abilities.
3. Enhance the transportation system in a manner that improves the
economic vitality of the city, while being responsible stewards of limited resources.

it
=

HOUSING, SERVICES, AMENITIES, AND
OPPORTUNITIES FOR ALL

1. Ensure that there are affordable and accessible housing options that meet

the needs of residents of all ages, abilities, and income levels.

Provide residents in all parts of the city with access to a range of community amenities,

including parks, open spaces and recreational opportunities.

3. Ensure that social, health, and human services are accessible to and contribute to
the well-being of all residents.

4. Ensure that all Longmont residents have access to arts, cultural, and
learning opportunities they need to thrive and prosper.

5. Protect civil liberties and ensure that all residents have equitable access to
resources and opportunities to participate in the community and enjoy life.

6. Recognize and celebrate the cultural diversity of Longmont’s residents.

=

A SAFE, HEALTHY, AND ADAPTABLE
COMMUNITY

Support healthy and active lifestyles among residents of all ages.

Support increased access to affordable, healthy food.

Ensure that residents have access to health and human services.

Partner with our community to ensure that the best levels of proactive, reactive
and coactive public safety services are available.

Minimize risks to property, infrastructure, and lives due to natural disasters and
other natural or manmade hazards.

1.

2.
3.
4.

o1

JOB GROWTH AND ECONOMIC VITALITY
THROUGH INNOVATION AND COLLABORATION

1. Recruit, support, incentivize, and retain quality businesses to provide

a comprehensive range of job opportunities and promote economic diversity. 1. Deliver responsive, timely, efficient operations that support City services.
2. Promote and increase opportunities for collaboration, innovation, 2. Provide assurance of compliance with regulations, mandates, policies and
and entrepreneurism. best practices.
3. Address building space, infrastructure needs, and other considerations of 3. Maintain clear, ethical, inclusive, accountable, transparent leadership and
target industries and the workforce. collaboration.
4. Foster an educated and skilled workforce that meets the needs of local businesses 4. Protect, invest in and value the City’s human, physical and technological resources.
and increases economic opportunities for residents. 5. Implement sound fiscal policies and enable trust and transparency by ensuring
5. Ensure that Longmont is a desirable place to live, work, play, learn, and accountability, efficiency, integrity, and best practices in all operations.

start a business.
6. Maintain a safe and efficient airport to meet the city’s needs for
commerce and recreational aviation.
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Performance Measure to Timeframe or target to 2023
Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual Estimated 2024 Projected
Overall Quality of Life - 85% of Not an
Responsible Internal Operations and respondents give a4 or 5
City Council ? P Council Meeting Administration N P N 8 N N .. Each assessment year 85% assessment 85%
Governance ("excellent" or "good") rating in car
customer satisfaction survey v
Place to Live - 85% of
respondents give a4 or 5 Notan
Citywide Projects Support - City Council " . Each assessment year 87% assessment 85%
("excellent or good" rating in car
customer satisfaction survey v
Watch a City Council meeting
online - 5% of respondents give a Not an
Council Administrative Support 4 or 5 ("very or somewhat Each assessment year 5% assessment 5%
frequently") rating in customer year
satisfaction survey
Provide programs to local
i Each 14 14 14
A Safe Healthy and Adaptable gO\llleTme(nts tz dec;ease ar ) ach year
ollution (number of programs
Community Regional Air Quality Council P prog
Give public opportunity to meet
with Council at 3 Citywide
Community Events (Cinco de Each year 3 1 3
M Rhyth he Ri
Public Information Event Sponsorship and Support - City alyo,A ythm on t e- iver and
. Unity in the Community)
Council
Number of Longmont residents
h Each 2 447
Housing)ServicesyAmenitlesiand Lo lz: s:rve: by p;\oirasTsd osted Each year 3390 34470 35000
e Firehouse Arts Studio
Opportunities for All Old Firehouse Arts Studio v
Should be combined with Old N/A
ont Council for Arts Firehouse Arts Studio
Job Growth and Economic Vitality Participation in Cultural Events  Each year 4 6 6
Through Innovation and Collaboration  Sister Cities
Sister Cities Cultural Exchange Events 5 6 6
Reached Reached 400+
R i | th h 1000+ |
. Responsible Internal Operations and ” o ecognize err?p oyees Enroug employees
City Manager Governance Employee Recognition and Activities events, certificates and Each year employees (breakfast and Reach 900 employees
giveaways (bowls and cornhole
breakfast) tournament)
Watch a City Council meeting
online - 5% of respondents give a Not an
Council Administrative Support - CMO 4 or 5 ("very or somewhat Each assessment year 5% assessment 5%
frequently") rating in customer year
satisfaction survey
Overall Quality of Life - 85% of
respondents givea4 or 5 Notan
Council Meeting Administration - CMO " W N .. Eachassessment year 85% assessment 85%
("excellent" or "good") rating in year

customer satisfaction survey
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Performance Measure to Timeframe or target to 2023
Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual Estimated 2024 Projected
Overall Customer Service - 80%
of respondents give a 4 or 5 Not an
Leadership & Supervision - CMO ("very satisfied or satisfied") Each assessment year 82% assessment 82%
rating in customer satisfaction year
survey
Place to Live - 85% of
L X respondents givea4 or 5 Notan
Citywide Projects Support - CMO . Each assessment year 87% assessment 85%
("excellent or good" rating in
customer satisfaction survey year
City efforts to keep you informed
- 60% of respondents give a 4 or Not an
5 ("very satisfied or satisfied") Each assessment year 65% assessment 60%
rating in the customer year
satisfaction survey
Availability of City Information -
Housing, Services, Amenities and Proactive Public Information, Education and Marketing - 6,,0% of refpf)ndents g'av'e a“4 ors o Notan o
Opportunities for All o ( vtery fatlsfled or satisfied") Each assessment year 69% assessment 60%
rating in the customer year
satisfaction survey
Give public opportunity to meet
with Council at 3 Citywide
Public Information Event Sponsorship and Support Community Events (Cinco de Each year 3 3 3
Mayo, Rhythm on the River and
Unity in the Community)
Treated you with respect - 90%
of respondents give a 4 or 5 Not an
Customer Requests ("very satisfied or satisfied") Each assessment year 90% assessment 90%
rating in customer satisfaction year
survey
80 % of Adults on Probation
Judicial Department /(-Z\os::\:jri:l/thy and Adaptable Probation Supervision and Case Management succesfully complete their term of probation 93% 80% 80%
probation.
Recidivism tracking: <20% of
Probationers reoffend while on  term of probation 7% 10% 10%
probation.
Rewind - Municipal Court 85% _Of youth_referred to Annually N/A N/A 85%
REWIND Opt into the program
Recidivism tracking: 80% of
youth complete the program While in the program N/A N/A 80%
without new law violations.
Recidivism tracking: Post 1 year from the date of
completion, 75% of youth remain X N/A N/A 75%
L . completion
law abiding 1 yr post completion.
Court Security Conducts area searches, and daily 95% 100% (New Contractor)
customer searches for entry
Indigent Counsel Representation 100% Mandate by law for daily 100% 100%

defendants who qualify
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Department

Supporting Goal/Result

Performance Measure to Timeframe or target to 2023

Programs Support Goal achieve measure 2022 Actual Estimated 2024 Projected
Evaluates ch tol d

Judicial Education Programs and Training p\;Ti;Zses changes to laws an as needed 100% 100% 100%
F tl luated as | d

Judicial Process requently evaluated as faws an as needed 100% 100%

policies change
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Performance Measure to Timeframe or target to
Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected

Department Supporting Goal/Result

Housing, Services, Amenities and
Opportunities for All

Building Services Project Management of Capital Projects - PDS City Projects by BS staff Life of project 2 6 6

Liquor Licensing Inspections Requested by LL Authority 3 days 20 14 14
Annual Inspections per code and

Elevator Inspections 3 days 453 464 470
new Eq.
Contractor Licensing New and Renew applications 5 days 2870 3636 3700
Building Permit Issuance Issued when review is complete from 3 days to 6 weeks 5509 4457 5500
Building Inspection requested by permit holder 1 -2 day response 30520 22004 26500
A Complete, Balanced and Connected . ) L
. Contractor Licensing New and Renew applications 5 days 2870 3636 3700
Transportation System
Job Growth and Economic Vitali
T e Collabotr‘;tion Project Management of Capital Projects - PDS City Projects by BS staff Life of project 2 6 6
Liquor Licensing Inspections Requested by LL Authority 3 days 20 14 14
Contractor Licensing New and Renew applications 5 days 2870 3636 3700
Building Permit Issuance Issued when review is complete from 3 days to 6 weeks 5509 4457 5500
Building Inspection requested by permit holder 1 -2 day response 30520 22004 26500
A Safe Healthy and Adaptabl
ae ela Vel dptabie Project Management of Capital Projects - PDS City Projects by BS staff Life of project 2 6 6
Community
Liquor Licensing Inspections Requested by LL Authority 3 days 20 14 14
A 11 ti d d
Elevator Inspections nnualinspections per code an 3 days 453 464 470
new Eq.
Contractor Licensing New and Renew applications 5 days 2870 3636 3700
Building Permit Issuance Issued when review is complete from 3 days to 6 weeks 5509 4457 5500
Building Inspection requested by permit holder 1 -2 day response 30520 22004 26500
City Projects by BS staff Life of project 2 6 6
Issued when review is complete from 3 days to 6 weeks 5509 4457 5500
Requested by permit holder 1 -2 day response 30520 22004 26500
City Projects by BS staff Life of project 2 6 6
Requested by LL Authority 3 days 20 14 14
Annual Inspections per code and 3 days 53 264 470
new Eq.
New and Renew applications 5 days 2870 3636 3700
Issued when review is complete from 3 days to 6 weeks 5509 4457 5500
requested by permit holder 1 -2 day response 30520 22004 26500
Housing, Services, Amenities and Education level in the
Children Youth and Families & " ! Youth Development community - Those age 25+ with 0.46 0.46 0.46
Opportunities for All
aB.A.
Education level in the
community - High school drop 0.9 0.06 0.6

out rate
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Department

Performance Measure to

Supporting Goal/Result Programs

Timeframe or target to

Family Success and Parenting

Early Childhood Collaboration and Alignment

Facilities

Responsible Internal Operations and
Governance

Utilities

Facilities Maintenance, Safety, and Security

Housing and Community Investement

A Safe Healthy and Adaptable

Rk Flood Related Work
Community

Housing, Services, Amenities and

o Home Buyer Programs
Opportunities for All v g

Rental Housing Programs

Job Growth and Economic Vitality
Through Innovation and Collaboration

Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Counseling /Parent Education- %
of youth/families served showing 0.86 0.86 0.86
improvement
Particular focus on
Number of hool child headstart and low i
um erf) prescl Aoo children eads aAr and low income 23 500 508
enrolled in Council Book Club population; target numbers
may be smaller.
Utility expenditures per square
¥ expend persq Annual - Inflationary rates  0.8322 0.8738 0.8039
foot - electricity
Utility expenditures per square .
Annual - Inflationary rates  0.2774 0.2913 0.4721
foot - natural gas
Annual - remains flat until
Total square footage of all additions are constructed
L .q . g (S&J entry and Museum 774284 774284 778068
facilities/buildings .
will be the next foreseeable
sites).
Facilities Maintenance Services  Annually - equal to or less
operating expenditures per than cost of average 2.4237 2.5724 2.9157
square foot inflationary rates.
Facilities Operations Services Annually - equal to or less
operating expenditures per than cost of average 2.1526 2.6258 2.8802
square foot inflationary rates.
Number of low-moderate
. End of CDBG-DR program 125 0
income households and 31 20 0
. 12/31/2023
businesses supported by CDBG- 176 20
Number of low-moderate
i h hold isted with
INcome NOUSENOIAs assisted Wt g otveen 20202024 12 20 20
rehabilitation and accessibility
improvements.
Number of low-moderate
income persons or those with
special needs served through 10 between 2020-2024 0 18 0
projects that support the health
and welfare of the community.
Develop Royal MH site adjacent
to St. Vrain creek
Percentage of affordable housing 12% of overall housing
6.09% 6.25% 6.59%
units stock as affordable by 2035 ? : ?
Number of affordable housing ~ 50-100 affordable units per
) 24 4 25
units added annually year; 10% of overall
- AH units lost annually housing stock (20 year 4 0 0
- Net gain (loss) target) 20 187 115
Number of businesses assisted 20 between 2020 and 2024 0 0 0

Economic Development Programs
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Performance Measure to Timeframe or target to
Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected

Number of low-income

Housing, Services, Amenities and individuals/families at risk of or

Human Services Administration " Homeless Assistance Programs L 1223 between 2020-2024 404 422 464
Opportunities for All experiencing homelessness
provided resources and services.
Housing, Services, Amenities and . .
Library Services using o V! i Adult Reference Assistance Library reference 37,179 40,000 40,000
Opportunities for All
Adult Collection Library total circulation 1,359,297 1,400,000 1,400,000
L|bréry circulation rates per 14 15 15
capita
Library total visitation 261,392 275,000 275,000
Lib total virtual visit isit:
i rary‘oa virf ua.V|5|s(V|5|s 580,000 600,000 600,000
to the library website)
Lib t Int t
Adult Computer Lab forary patron Internet usage 20,363 25,000 25,000
(number of sessions)
Child Teen S Readi
Children/Teen Programs lldren/Teen Summer Reading 2,419 2,375 2,375

Program participants
Summer Reading Events 7,772 10,000 10,000
Library program attendance per

Adult Programs 1,000 population 4,772 6,000 6,000
Museum Services Responsible Internal Operations and Boards & Commissions Support - Museum Number of meetings with ongoing 10 9 10
Governance Quorum
A safe Hgalthy and Adaptable Summer Camps % of camp spaces filled ongoing 98% 83% 80%
Community
City-wide Projects - Museum Number of Staff Volunteers ongoing 6 8 10
Exhibition Gallaries Exhibition Attendance ongoing 19131 16939 21000
Museum Facility Rentals Number of people ongoing 6418 10154 9000
Discovery Days Attendance ongoing 5393 7584 9000
Museum Events Attendance ongoing 15060 11278 13000
Dia de los Muertos Attendance ongoing 5070 6777 7000
. we made more  we made more
expense vs. revenue ongoing break even

than we spent than we spent

Revenue: Revenue: Revenue:
. $59,050 $47,342 $75,000

expense vs. revenue ongoing

Expenses Expenses Expenses:

$72,685 $98,345 $65,000
Revenue ongoing $59,675.00 $83,385.00 $75,000.00
Revenue ongoing $79,352.50 $85,415.59 $110,000.00
expense vs. revenue ongoing Break even break even break even
Number of objects fi

umber of objects from ongoing 187 187 187

Permanent Collection on display

. we made more  we made more
expense vs. revenue ongoing thanwe spent  than we spent break even
W
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Performance Measure to Timeframe or target to
Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected

Variety and quality that meets
audience needs, do not duplicate ongoing 10 10 10
other offerings (1-10)

Number per year ongoing 3 4 3
Number per year ongoing 2 2 2
Number per year ongoing 44 61 55
Number of sessions per year ongoing 360 377 450
Number per year ongoing 67 78 75

Quality of offerings realted to Dia
de Muertos available through

i 10 10 10
volunteers and partnerships with ongoing
community orginizations(1-10)
% of spaces filled ongoing 94% 88% 65%
Number of Accessions ongoing 59 19 35
Number of projects and
programs placing art in 9 9 12
Longmont
H i Servi Al iti d % of i
ousing, .e_rwces, menities an ST C[Es % O camper? attending camps ongoing 17% 23% 25%
Opportunities for All on scholarship
Number of le wh f
Temporary Exhibitions umbero peop. e.w o uselree ongoing 5103 4779 6500
or reduced admission;
Number of le wh f
Portal Gallery Exhibitions UMDer ot people Who Usetree o oing 5103 4779 6500
or reduced admission
Total Number of Museum & City
M Facility Rental i 33 27 30
useum Facflity Rentals Sponsored Programs & Events ongoing
Total funds raised f
Discovery Days otattun _S raised tor program ongoing 12,000 12,000 12,000
scholarships
Number of free programs
Museum Events offered annually (in-person and  ongoing 20 24 25
virtual)
Dia de los Muertos Dia de los Muertas month-long ongoin Exhibit 1065 Exhibit 1366 Exhibit 1500
exhibition and event attendance going Event 4005 Event 5411 Event 5500
P t f SVVSD 3rd d
Permanent Exhibition ercentage o rd grace ongoing 10% 10% 5%

school visits

Include local artists and items in

gift shop to support Longmont

Museum Store residents. Work to keep our ongoing 52768.53 33955.76 45000
price point accessible; most

items are under $20

Number of High-Priority items,

as identified by the Collections

Museum Permanent Collection Committee and Collection Plan, ongoing 8 6 10
added to the Museum's

collection.
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Performance Measure to

Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
N f in- h
Museum Archives Lfmber orin Person researcners ongoing 35 32 35
using the Archives, annually
Job Growth and Economic Vitality
Summer Camps Number of Paid Collaborators ongoin, 6 7 3
Through Innovation and Collaboration P going
Number of Paid Collaborators
Temporary Exhibitions Y X I ongoing 19 20 8
and Internships
Portal Gallery Exhibitions Number of Paid Collaborators ongoing 1 0 1
Number of local businesses
Museum Facility Rentals Y ust ongoing 38 48 45
served
Discovery Days Number of Paid Collaborators ongoing 1 1 1
Number of local businesses
Museum Events engaged or featured in Museum ongoing 51 35 35
programs and events
Dia de los Muertos Number of Paid Collaborators ongoing 22 28 25
Permanent Exhibition Number of Paid Collaborators ongoing 0 0 1
Commission Meetings and
Annual Program Assessment
Responsible Internal Operations and Ongoing, Monthly and
Museum Services - AIPP P P Boards & Commissions Support - AIPP completed with the Commission going 4 14 12
Governance . . . R Annually
Executive Chair and Vice Chair
each fall.
Watershed ranger presence and
security patrols, dam operation, .
A Safe Healthy and Adaptable Button Rock Preserve and Ralph Price Reservoir unity p X X peratl Ongoing; FTE ranger/dam
Natural Resources Rk dam safety inspections and 2 2 2
Community Management . operators on-duty
Emergency Action Plan
preparation
Ongoing; based on number 162 77 150

Union Reservoir Management and Public Safety Medical Response, Boat Rescues

of incidents

incidents/rescues

incidents/rescues

incidents/rescues

. 1,076 1200
. Ranger presence, code Ongoing; based on number 863 enforcement
Parks, Trails, and Open Space Patrols by Rangers enforcement enforcement
enforcement of contacts contacts
contacts contacts
Housing, Services, Amenities and Button Rock Preserve and Ralph Price Reservoir Total acres of nature preserve
& o ! P accessible for passive recreation Ongoing 2,671 2,671 2,671
Opportunities for All Management i
without entrance fee
Fishing, boating, swi ing,and O ing; based 734,000 685,000 750,000
Union Reservoir Recreational Opportunities I,S ”jg .oa -|ng swimming, an ngo!ng .ase on revenue $ 3 3
wildlife viewing access and visitation Revenue Revenue Revenue
Protect water quality 1100 1150 1200
Ranger presence, code Ongoing; # of rangers on 3 (Summer) 2 3 (Summer) 2 4 (Summer) 2
enforcement patrol (Winter) (Winter) (Winter)
Ranger presence, code Ongoing; # of rangers on 3 35 5
enforcement patrol )
A Complete, Balanced and Connected  Button Rock Preserve and Ralph Price Reservoir Ranger presence, code Ongoing; # of rangerson 3 (Summer) 2 3 (Summer) 2 4 (Summer) 2
Transportation System Management enforcement patrol (Winter) (Winter) (Winter)
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Performance Measure to Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Workforce development and
outh job generation through # of jobs created b
Job Growth and Economic Vitality Button Rock Preserve and Ralph Price Reservoir v ! -g . € ! . v
. . partnerships with Boulder Conservation Corps 7 21 21
Through Innovation and Collaboration Management ’
County Youth Corps & Larimer  contracts
County Conservation Corps
Ongoing; based on revenue $734,000 685,000 750,000
Union Reservoir Management Additional staff, entry fees € X g R 3 3 3
and visitation Revenue Revenue Revenue
Responsible Internal Operations and Number of meetings with
Recreation Services - Rec P P Boards & Commissions Support - Rec Y ings wi ongoing 12 12 12
Governance Quorum
A Safe Healthy and Adaptable
R v P Athletic Programs (park/school) Attendance numbers 180,552 52,445 60,000
Community
Learn-to-Swim attendance numbers: Sunset Pool Nurﬁ?er of learn-to-swim 6,850 8,916 9,100
participants
Number of learn-to-swim
Learn-to-Swim attendance numbers: Centennial Pool . ongoing 5,600 7,714 7,900
participants
Learn-to-Swim attendance numbers: LRC Number of learn-to-swim 19,100 19,542 19,700
participants
T Number of safety certification
Certification Classes: WSI/LSI/ARC/LG 1,982 284 500
class attendance
Number of recreation center
Recreation Center - Programs, Events and Services visitors and recreation program 398,929 550,368 600,000
participants
Number of middle school th
Sunset Pool - Middle School Nights umber of middle schoolyou 924 457 500
at event
Attendance for calendar yr 33,347 32,064 34,000
Estimat tt f
stima ecf attendance for 12,225 7,622 7,000
commercial use of parks spaces
Esti .
stlmat'ed attendance at ?pgaal 55,680 27,617 45,000
Events in parks/other facilities
Attendance at SSRVLC 3,362 3,543 3,700
Attendaljme at Park Shelter 53,513 52,005 45,000
reservations
number of community sponsors
¥sp ongoing 36 45 45
for events and programs
Attendance numbers closed 8,548 9,000
Attendance numbers closed 3,102 3,200
Attendance numbers 58,343 64,368 65,000
Attendance numbers 43,263 49,609 51,000
Attendance numbers 398,929 550,368
Attendance numbers 85,115 80,015 86,000
Attendance numbers 16,840 12,657 12,000
H ing, Services, A iti d
GBI, SENAEES, WSS el ont Halloween Parade Halloween Parade Attendance 8,000 6,500 8,000

Opportunities for All
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Performance Measure to Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected

Rhyth the River Estimated

City Meetings Special events - Rec ythm on the River Estimate 18,000 15,000 16,500
Attendance
Longmont Lights estimated 11,000 11,000 12,100
attendance
Waived revenue issued in the

Youth Recreation Scholarships Offered form of youth recreation ongoing 538.5 15,280 30,000

scholarships

Doll t of F i
FREE Swim Lessons offered oflaramount of Free SWim g0 red 2023 & 2024 n/a 6,592 8,000
lessons awarded in-need families

Number of SCOPE teams (all

SCOPE: therapeutic athletic teams (all sports) 9 9 10
sports)
SCOPE: number of athletes in teams Number of SCOPE team athletes 229 317 350
Number of SCOPE general leisure
SCOPE: number of general leisure programms Y g su 18 25 32
programs
Numb f SCOPE | lei
SCOPE: Number of general leisure participants unT Aer © general lelsure 116 379 450
participants
Senior Insu'rance PI.an Participants: Silversneakers and l\{u.mberofSenlorlnsurance Plan 51,577 65,617 70,000
Renew Active (all sites) visits
Job Growth and Economic Vitalit number of unique PTNB/Tem
X Y . temp/non-benefitted unique employees q / P annually 444 460 497
Through Innovation and Collaboration employees
number of hours worked by
hours worked by PTNB/Temp employees annuall 96,421
4 RS G PTNB/Temp employees vatly
Sponsorship revenue supportin
Sponsorhip dollars enabling events/programs P P pp € ongoing 85,325 90,400 100,000
events and programs
In-Kind sponsorship contribution
In-Kind contributions for events/programs P P ongoing 14,300 21,800 23,00
amounts
Contractors utilized to offer services through
) : ) . e number of contractors ongoing 60 68 75
Recreation (leisure, fitness, athletic)
Responsible Internal Operations and Number of ti ith
Recreation Services - Callahan e P : Boards & Commissions Support - CHAB umber of meetings wi annually 11 11 12
Governance Quorum
Number of free open houses for
annuall 4 7 5
public view of Callahan uaty
Number of club meetings annually 85 121 130
Housing, Services, Amenities and
Opportunities for All Number of event rentals annually 235 239 245
. . . - . Replace old equipment with .
R 3 Housing, Services, Amenities and Sunset Golf Course - Building and Equipment L. X . Move from 25% hybrid -
Recreation Services - Golf " X more efficient equipment. City X 30% efficiency
Opportunities for All Maintenance . equipment to 30%
goal to be all electric by 2030
Repl Id i t with
Sunset Golf Course - Golf and Clubhouse Operations eplace older equipment wi Replace 1 piece each year 1

more efficient equipment

Water savings through increased

Sunset Golf Course - Turf Maintenance and Irrigation .
efficiency

30% savings by 2024
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Department

Redevelopment

Performance Measure to

Timeframe or target to

Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Replace old equipment with
Twin Peaks Golf Course - Building and Equipment P - quip X . Move from 25% hybrid =
Maintenance more efficient equipment. City equipment to 30% 30% efficiency
goal to be all electric by 2030 quip ?
Twin Peaks Golf Course - Golf and Clubhouse Replace older equipment with .
. . X Replace 1 piece each year 1
Operations more efficient equipment
Twin Peaks Golf Course - Turf Maintenance and Water savings through increased
i oati . & & 30% savings by 2024
Irrigation efficiency
Replace old equipment with
Ute Creek Golf Course - Building and Equipment P . quip X . Move from 26% hybrid =
) more efficient equipment. City X 30% efficiency
Maintenance . equipment to 30%
goal to be all electric by 2030
Replace older equipment with
Ute Creek Golf Course - Golf and Clubhouse Operations P . 9 p Replace 1 piece each year 1
more efficient equipment
Ute Creek Golf C - Turf Maint d Wat ings th hi d
fe r}ee olf Course - Turf Maintenance an a! ter savings through increase 10% savings 10%
Irrigation efficiency
Complete environmental
A Safe Healthy and Adaptable
Communit Y ? LDDA Support - Redevelopment assessments of properties within 10 properties N/A 50% 100%
i redevelopment areas
X Complete environmental
Development Services - Redevelopment o .. 3years N/A 0% 0%
remediation of Sugar Factory site
20% Sit
. . o ! Pf . 85% Construction
Development and Redevelopment Projects Construction of downtown hotel 2-3 years N/A Plan/Building underwa
Plan Approvals Y
Establish General Improvement 10% Developer  60% Legal
S pro! 3years N/A o hevelop o 28
District in STEAM/Transit area recruited requirements
Construct housing/commercial 20% Developer
o . . . 5% Developer R
project in conjunction with 3-5years 0% identified Agmt./ Design
Transit Project underway
Construct housing/commercial 20% Developer
Housing, Services, Amenities and X . L i g/' i 5% Developer ? 'p
" Primary Employment Incentives project in conjunction with 25-Dec 0% . - Agmt./ Design
Opportunities for All X R identified
Transit Project underway
60% project
Construction of Boston Station 10% Plan 20% Plans o Proj
LDDA Support - Redevelopment . 2-3 years . X under
apartment project preparation nearing approval .
construciton
Construct transit facility
A Complete, Balanced and Connected ) X K . 20% Design in
p . Development Services - Redevelopment supporting Bus Rapid Transit 25-Dec 0% 10% IGA ? g
Transportation System process
(BRT)
Complete extension of Coffman 20% Design in
Development and Redevelopment Projects P 25-Dec 0% 10% ° g
Street between 1st and Boston process
Incorporation of commercial
Job Growth and Economic Vitalit
Y Primary Employment Incentives space into Main Street 50,000 square feet 0% 0% 20% Design

Through Innovation and Collaboration
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Performance Measure to
Department Supporting Goal/Result Programs Support Goal

Timeframe or target to
achieve measure

2022 Actual

2023 Estimated 2024 Projected

Attract hotel w/ conference
facility

Development Services - Redevelopment

Signed development
agreement

0%

0%

10% Recruitment

Number of unduplicated clients
seen by senior services resource

s i Ll ity e AR Basic Needs Information, Referral, & Assistance staff for basic needs assistance

Senior Services R
Community

per year/number of visits total
per year

Number of senior services
programs currently offered each
year with respect to resource
and caregiver education and
support/number of
individualized Caregiver
Assistance appointments held
each year

Caregiver Information, Education, & Support

Number of visits by older

Recreation & Leisure persons to senior center
annually

Number of therapeutic

Therapeutic Recreation recreation activities offered in

total per year:

Number of senior wellness

Health & Physical Wellbein
€ RIS iz activities available each quarter

Number of active volunteers

Volunteer Management - CS
£ with Senior Services in the year

Number of unduplicated clients
seen for counseling
individually/in support groups
total per year

Counseling - Senior Srvcs

annually

annually

annually

annually

annually

annually

annually

877/1421

193/930

66,761

239

289

57/69

1,358/3,380

248/331

88,209

104

280

325

73/79

1,300/3,000

200/325

90,000

100

280

325

75/75

Number of participations with
Basic Needs Information, Referral, & Assistance Senior Center Tech Connect for

Housing, Services, Amenities and
Opportunities for All

older adults
Number of senior-led

Senior Led Activities
groups/programs

annually

annually

2,256

1,288

2,695

1,288

2,700

1,200
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Performance Measure to

Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
’ . Effective and efficient recording Number of pages of
Responsible Internal Operations and
City Clerk Gov’::rnance B Records Management--Recording to protect city assets and documents recorded with 998 970 1000
interests County Clerks
75% of requests will be
Records Management--Open Records Research Percentage of Open Records
g R Be of Upen ne fulfilled according to 89.77% 90.48% 90%
Requests Requests fulfilled within 72 hours
statutory 72 hours
Guide city departments in
L preserving and archiving the Time spent supporting
Records Management--Citywide Records Program X . .
.. . appropriate documents and in departments with records 9.5 38.33 45
Administration R K X
destruction of appropriate (in hours)
documents
Preserve and archive documents Time spent archiving
in paper and digital formats for ~ documents approved by
easy retrieval for the life of the  City Council and those that
Records Management--Central Records and File v . Y .
document; appropriately are archived but do not 116 120
Management . Lo .
document and destroy records in require city council
accordance with the retention approval (low and no cost
schedule IGAs) (metric added 2023)
Conduct safe and ion Number of i
Pereitern Elsiisns on luc safe an s}ecure pension uml er of pension 2 B 2
elections for the City elections held
Percentage of council minutes
Council Agenda Management & . . 100% is the goal 100% 100% 100%
completed without revisions
Recruit enough community All board seats will be filled
members to fill all vacancies and  with applicants and all
Boards & Commissions Support i PP . R 75% 85% 85%
permanently archive approved  approved minutes will be
board minutes archived
Administer regulation of retail
A Safe Healthy and Adaptable marijuana licensing program to
R v P Marijuana Licensing I ep .g Total number of stores 4 4 4
Community ensure safe and compliant
operations
X . . CCO shall minimize risks to Number of Use of Public
Private Special Events - City Clerk . .
residents and resources by Places permits issued:
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
effectively communicating with  Alcohol on public places 9 12 15
all parties, and clearly . .
) - Special event with alcohol 29 22 25
documenting any conditions
Administer regulation of
Specialty Business licensin
Licensing and Permitting--Specialty Business Licenses pecialty Busl ' e Total number of licenses 26 22 24
program to ensure safe and
compliant operations
CCO shall facilitate liquor
licensing activity promptly,
accurately and with the .
. . o . . . R Total number of liquor
Licensing and Permitting--Liquor Licensing appropriate level of customer 208 221 225

service, being cautious to not put
the City at risk by providing
inaccurate information

licenses and permits

CCO shall minimize risks to
residents and resources by
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Supporting Goal/Result

Department

Housing, Services, Amenities and
Opportunities for All

Performance Measure to

Programs

Timeframe or target to

Private Special Events - City Clerk

Elections--LFCPA

Elections

City Produced Special Events

A Complete, Balanced and Connected
Transportation System

Private Special Events - City Clerk

Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
effectively communicating with  Alcohol on public places 9 12 15
all parties, and clearl
P . v - Special event with alcohol 29 22 25
documenting any conditions
Administer regulation of
Specialty Busi li i
pecialty Business ficensing Total number of licenses 26 22 24
program to ensure safe and
compliant operations
CCO shall facilitate liquor
licensing activity promptly,
accurately and with the
-y Total number of liquor
appropriate level of customer i i 208 221 225
i ) i licenses and permits
service, being cautious to not put
the City at risk by providing
inaccurate information
CCO shall minimize risks to Number of Use of Public
residents and resources by Places permits issued:
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
effectively communicating with  Alcohol on public places 9 12 15
all parties, and clearl
P . v L Special event with alcohol 29 22 25
documenting any conditions
Administer regulation of retail
marijuana licensin ogram to
fu : ing pr Agr Total number of stores 4 4 4
ensure safe and compliant
operations
CCO shall minimize risks to Number of Use of Public
residents and resources by Places permits issued:
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
effectively communicating with  Alcohol on public places 9 12 15
all parties, and clearl
P . v ™ Special event with alcohol 29 22 25
documenting any conditions
CCO shall ensure compliant # of committees
campaign finance and (candidate, political and 3 14 3
transparency in local elections issue)
Administer city elections in
coordination with the Boulder ~ # of Ballot items 4 8 0
and Weld County Clerks
CCO shall minimize risks to Number of Use of Public
residents and resources by Places permits issued:
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
effectively communicating with  Alcohol on public places 9 12 15
all parties, and clearl
P . v . Special event with alcohol 29 22 25
documenting any conditions
CCO shall minimize risks to Number of Use of Public
residents and resources by Places permits issued:
thoroughly reviewing and Special events 28 81 85
processing UOPP applications, Block party 17 18 20
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Shared Services Performance Measures

Department

Performance Measure to

Supporting Goal/Result Support Goal

Programs

Timeframe or target to
achieve measure

2022 Actual

2023 Estimated

2024 Projected

effectively communicating with
all parties, and clearly
documenting any conditions

Alcohol on public places

Special event with alcohol

9
29

12
22

15
25

Administer regulation of retail
marijuana licensing program to
ensure safe and compliant
operations

Administer regulation of
Specialty Business licensing
program to ensure safe and
compliant operations

CCO shall facilitate liquor
licensing activity promptly,
accurately and with the
appropriate level of customer
service, being cautious to not put
the City at risk by providing
inaccurate information

CCO shall minimize risks to
residents and resources by
thoroughly reviewing and
processing UOPP applications,
effectively communicating with
all parties, and clearly
documenting any conditions

Community Neighborhood Resources

Total number of stores

Total number of Manager
Applications

Total number of licenses

Total number of liquor
licenses and permits

Number of Use of Public
Places permits issued:
Special events

Block party

Alcohol on public places

Special event with alcohol

208

221

225

Education: Landlord Training,
Tenant Training, Fair Housing,
Conflict Resolution (new item to
track starting 2017)

Number of neighborhood
revitalization plans developed
and implemented
Mediation/facilitation services
provided

Translation access/services
provided (New process
established to track translations
in 2009 - written translations)

Number of neighborhood groups
accessing activity funds

114

440

703

425

30 Neighborhoods,
32 grants and 36
activities grants

550

756

400

600

775

400

28 Neighborhoods, 32 30 Neighborhoods,

grants and 39
activities grants

33 grants and 37
activities grants



Performance Measure to

Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Number of neighborhoods
NGLA i
groups (NGLA) accessing 5 awarded 3 o
improvement funds (dependent 4 completed completed 7 applications
on project value, added in 2017 P
backtracked to 2015)
. . - Inclusive Communities
Housing, Services, Amenities and . .
. Cultural Competency Celebration estimated Postponed Postponed Postponed
Opportunities for All
attendance
Number of multicultural events
co-sponsored by the 12 12 12
Multicultural Action Committee
Attendance at multicultural
events co-sponsored by the 6000 6000 6000
Multicultural Action Committee
Job Growth and Economic Vitality
Social Equit Int | Traini 16 16 16
Through Innovation and Collaboration S nternal fraining
48 48 48
Team Meetings
36 36 36
Organizational Consultation 13 13 13
Finance Responsible Internal Operations and e B - e Negotiate Collective Bargaining  Secure a 1 to 3 year N/A N/A Secure a 1to 3 year
Governance Agreements agreement agreement
Pension Administration Funding % of GERP Reach fully funded 82.80% 87% 91%
Funding % of Old Hire Police DB
prann ing %0 re FOCe BB Reach fully funded 92.40% 100% 110%
Funding % of Old Hire Fire DB
P:’a”n ing % © fre Hire Reach fully funded 129.30% 128% 130%
Audits by 6-30; Financials
. Annual audit, monthly financials, before board meetings;
LDDA S t-F Met Met Met
Hbportainance annual budget, TIF loan funding  budget by 8-31; loan by 6- N € N
30
Investments Rate of return Annual ROI 1.06% 3.00% 3.50%
Audits by 6-30; Financials
Al | audit, thly fi ial
GID Support a:::aal s:‘dl étmon Y TINancials, - efore board meetings; Met Met Met
g budget by 8-31
2018 Open Space Sales and Use
Debt Management/Capital Funding Tax Revenue Bonds: Standard Maintain or improve rating AA insured AA insured AA insured
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Shared Services Performance Measures

Department

Supporting Goal/Result

Programs

116

Performance Measure to Timeframe or target to
Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
2018 Open Space Sales and Use S . .
M Al A A
Tax Revenue Bonds: Moody's aintain or improve rating a3 a3
2013 Wastewater Revenue
Maintai i ti AA AA AA
Bonds: Standard and Poors aintain or improve rating
2014 Electric and Broadband
Revenue Bonds: Standard and Maintain or improve rating AA insured AA insured AA insured
Poors
2017 Electric and Broadband
Revenue Bonds: Standard and Maintain or improve rating AA insured AA insured AA insured
Poors
2014 Storm Drainage Revenue L . .
Bonds: Standard and Poors Maintain or improve rating AA AA AA
2015 Wastewater Revenue
Maintai i ti AA AA AA
Bonds: Standard and Poors aintain or improve rating
2016 Storm Drainage Revenue
Refunding Bonds: Standard and  Maintain or improve rating AA AA AA
Poors
2019 Sales and Use Tax Revenue
Maintai i i AA+ AA+ AA+
Bonds: Standard and Poors aintain or improve rating
2020 Wastewater Revenue
Refunding Bonds: Standard and ~ Maintain or improve rating AA AA AA
Poors
2020 Open Space Sales and Use
Tax Revenue Refunding & Maintain or improve rating AA insured AA insured AA insured
Improvement Bonds: Standard
and Poors
2020 Open Space Sales and Use
Tax Revenue Refunding & Maintain or improve rating Al Aa3 Aa3
Improvement Bonds: Moody's
2021 Water Revenue Bonds:
Maintai i ti AA AA AA
Standard & Poors aintain or improve rating
2021 Water R Bonds:
Fitch aterRevenue Bonds Maintain or improve rating AA+ AA+ AA+
2021A Water R Bonds:
Standarda&e;ooi\slenue onds Maintain or improve rating AA AA AA
2021A Water R Bonds:
Fitch ater Revenue Bonds Maintain or improve rating AA+ AA+ AA+
Issuing monthly report for
Providing Sales/Use tax monthly review 7.busmess days 66.67% 66.67% 100.00%
report after period ends - % of
time that happens
More re?:urns filed online - % Incr:ease returns filed 74.33% 77.42% 85.00%
filed online. online by 10% per year
M fill line - ¢
' ore reFurns iled online - % 25.67% 22.58% 15.00%
filed online.
Getting businesses with physical License all aporopriate new
nexus licensed - new yearly pprop 1,036 1,119 1,150

license counts

businesses each year



Shared Services Performance Measures

Department

Supporting Goal/Result

Performance Measure to Timeframe or target to
Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Provide real time customer
. . service during office hours -
Providing business taxpayers X
with excellent customer service on the phone, in-person at
- the office, through email,  100.00% 100.00% 100.00%
and also providing Sales tax . .
o and providing training
training h . .
seminar videos online for
24/7 viewing
Contacting non-filers and
businesses with an account
balance each period by
il, phone, il,
Collections of delinquent tax ;near‘lldi: ZZ;[:;;?:LCWM
resulting from administrative g $378,981 $404,820 $650,000
assessments and
efforts . .
requesting businesses to
file and pay any
outstanding account
balances due
T llecti Iting f
ax coflections resutting from $1,480,437 $1,304,902 $650,000
field audits
Audit collections as a % of audit 5, ) i our audit costs 915% 1236% 1000%
costs
Efficiency in producing bi-weekly Producing and sending bi-
ki hl
and monthly budget reports weekly and mont. ly bu.dg.et 95% 05% 95%
requested by departments to reports. 95% of time this is
support their financial needs achieved.
Charter requirement,
d ted t
Completed CIP document propo?e presented to Aug. 30th Aug. 29th Aug. 27th
Council no later than Sept.
1st
Pi ity M | ithi k
rocesses City Manager CorT\p ete within a week, % 82% 97.50% 87.50%
approved amendments of time to complete
FOA Disti ished B il
GFO |st'|ngws ed Budget 90 days after Counci Received Receive Receive
Presentation Award adopts budget
Due by the final
Ensyrlng sufficient budget appropr!atlon, # of 50 out of 51 54 out of 54 54 out of 54
available at year end by fund appropriated funds under
budget as stated in ACFR
% of pay errors/retros to total Vearly 86% 1% 1%
payroll processed per year
Audit Findings Yearly 0 0 0
E .
G‘FOA ,.Award for‘ xcellence in Yearly Received Receive Receive
Financial Reporting
Interim financial reports to
Council within 30 days of close of Yearly 7 9 9
month
Audit completed/ACFR to Council
Yearly June June June
by May
Audit opinion Yearly Unmodified Unmodified Unmodified
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Performance Measure to

Timeframe or target to

Department Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Accounts Receivable/Collections Uncollected billings Yearly 6.36% 2.00% 2.00%
Accounts Payable % Invoices paid within 30 days Yearly 96% 95.00% 95%

A Safe Healthy and Adaptable

) Tax Rebates
Community

Jobs added/maintained

Jobs committed/met

Job commitments
met

Job commitments
met

Job commitments
met

Growth in Assessed

URA Assessed Valuation . 22,343,456 24,079,034 24,801,405
Valuation
Growth in Assessed
City Assessed Valuation i 1,790,959,632 2,227,248,731 2,238,384,975
Valuation
[ t ch in Central
ercent change in entra 12.50% 19.90% 3.15%
Business District sales tax
Responsible Internal Operations and National Council on
Finance - Risk Management i p Loss Control (Claims) Compensation Insurance - Work 1 0.9 0.8
Governance ) .
Comp claims modifier
#of ki ti
o. workers compensation 0.09 0.08 0.08
claims per FTE
# General liability claims per FTE 0.03 0.03 0.02
# Auto Liability claims per FTE 0.02 0.01 0.01
# Property claims per Capita 0.001 0.001 0.001
Responsible Internal Operations and Vehicle Repairs, Vehicle Sublet, and Vehicle Preventive % of contracted maintenance
Fleet Services P P . P ? i 18% 13% 19%
Governance Maintenance expenditures
Improve PM and Repair Turn
Around
Work Orders Completed in 1 Da
P V' 60% or greater 10% 22% 48%
or Less
Work Ord leted in T
orkrders completedin TWO 5694 or greater 6% 10% 10%
days
Work Orders Completed in More
P Less than 20% 84% 68% 42%
Than 2 days
Total number of work orders per
P 2438 2800 3000
year
Maximize ROI for Salvage of
Vehicle Purchases/ Vehicle Salvage Vehicles 8 Number of Auctions 3 Auctions 3 Auctions = $641,765
Fleet availability percentage to
Vehicle Infrastructure Management users vP s 95% 96% 95%
Downtime percentage 5% 4% 5%
YTD Difference -
Series Piel e ) ey Efficielntly manage and monitor  Inventory to date on 12/31 105% Difference 7.023% to current
parts inventory $500,000+ Inventory inventory or
$(35,618)
Average hours billed per
Budget and Fleet Lease Rates X 8 . ‘p 19.36 26.32 20.41
vehicle/piece of equipment
. . support department volunteers,
Responsible Internal Operations and
. P ! Volunteer Management - HR including compliance and 1year 159 150 248
Coreinanes background check support
Human Resources 8 PP
Tuition Reimbursement Yearly amounts used $16,871 $30,000 $35,000
. L provide city-wide training,
Training and Development/Organizational
G B fore including compliance and 208

Development .
supervisory development
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Shared Services Performance Measures

Department

Supporting Goal/Result

Purchasing Services

Programs

119

Performance Measure to Timeframe or target to
Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Ensure s.trong candidate pool for 6095 5500 7039
all recruitments
Number of FT employees hired 1 year 182 200 142
Number of PT employees hired 245 300 261
Number of FT rehire 6 7 6
Number of PT rehire 43 40 26
Turnover percentage 15% 12% 9%
number of retirees 35 45 30
Anniversary employees 147 202 150
Ensure com[?lete and adequate 281 230 Don't have yet
response to issues
b f active FT iti
number of active FT positions sa1 575 Don't have yet
each year
Not in CBA negoations 2021,2022 Don't have vet
or 2023 but will be in 2024 v
Bugeted FTE 1059 1060 Dont have yet
ity th h
Cost recovery to city throug Each year 279,994 150,000 250,000
surplus auction proceeds
Participate in vendor outreach
everft.s to .encourage . Each year ) ) 4
participation among our diverse
business community
Amount of purchases made,
reviewed or approved by central
purchasing office, per central Each year 17,354,855 24,000,000 20,000,000
purchasing FTE (total spend
includes P-cards)
Number of protests filed and
um‘ero protests filed an Each year o o o
sustained
NPI Achi t of Excell i
chievement of Excellence in Each year Received Received Expect to Receive
Procurement Award
o .
% of purchases on purchasing Each year 9% 0% 9%
cards
N f Muni
: umber of new Munis contracts Each year % 110 120
issued
Average # days to complete a
Each 8.5 4.6 4
contract in Adobe Sign achyear
Number of city cell phones
maintained in citywide cell Each year 215 215 215

phone program




Timeframe or target to

Department Supporting Goal/Result Programs Performance Measure to Support Goal  achieve measure 2022 Actual 2023 Estimated 2024 Projected
1.1 PS will reqlfire all new celitified 50% (Started the 3 ' '
Responsible Internal Operations and employees, animal control, dispatchers, rocess for Police 75% (All certified officers will
Public Safety Chief P P Peer Support victim advocates, and crime scene techs meet Target is 100% by 2025 0% p . o have yearly mental health
Governance X . Officers, but limited
with the staff psychologist once a month check)
. R . . due to funds)
during their probationary period.
1.2 The goal is to have employees understand
that good mental health leads to healthier
lives and reduce the effects of PTSD on first
responders.
A.  We will look at the number of 25% (Risk sharing 50% (Risk and PS will begin
worker comp filings for PTSD and an  Target is 75% by 2025 0% Workers Comp Data regular meetings to discuss
organizational survey. with PS) Worker Comps Data)
0% (Met with a
B. We will work towards creating contractor, but
an early warning system for first software was not
responders that respond to major Target is 100% by 2025 0% advanced enough-Also 0%
calls involving loss of life or extreme started wellness
acts of violence. meeting for staff after
traumatic incidents)
1.3 Reduce the stereotypes that surround
mental health treatment and first
responders’ culture.
25% (R i
A.  To accomplish this goal a ¢ (Require new
. X e . members to attend
marketing campaign within public End of 2024 0% 75%
. X mental health checks
safety will be implemented. . .
during probation)
1.1 PS will continue to use real-time data to
A Safe Healthy and Adaptable . . . X )
) Crime Analysis identify crime hot spots and allocate proper
Community
resources to those areas.
A. Using the crime analysist to 50% (Implemented 100% (Reorganized and
provide weekly reports to PS Ongoin 0% new software and assigned Commanders to
Leadership identifying crime trends EoINg : reports for all patrol Districts-Also creating Comm
in our area. supervisors) Stat Meetings)
25% (Using
B. Using real data collected to Neighborhood
allocate resources to problem areas End of 2024 0% Resource Team to work 0.5
across the city. closer with PS Staff to
address problem areas)
1.2 Leadership and Supervision-PS
A. Sergeants and Commanders in .
o R Moving Forward we have
the Patrol Division are currently in a . . R L
X Completed in 2023 and continued leadership training
yearlong mentorship program . 0% 100% .
K K ongoing for professional staff and LE
learning about leadership and X
Supervisors)
management.
B. If the program is found to be 100% (Leadership Academies
ful, it will be impl ted have b tarted f
successful, it will be implemente End of 2024 0% 0% ave been started for

across all of public safety for new
and existing supervisors.

120

professional staff, police, and
fire)



Department

Supporting Goal/Result

Timeframe or target to

Housing, Services, Amenities and
Opportunities for All

Programs Performance Measure to Support Goal  achieve measure 2022 Actual 2023 Estimated 2024 Projected
A. PScurrently conducts in house employee
evaluations ever six months to identify an
empIoYee’st perf?rmance and progres%. ) 75% (All staff except . . .
Supervisor identifies what they are doing well Ongoing. . X 100% (Fire will start in June
. . . 75% for fire are doing the
and areas where they need improvement. (Funding restricted) X of 2024)
evaluations)
They develop a plan for the employee and
reevaluate it every six months. In 2023, the
Fire Department will begin the evaluations.
) . 1.1 Continue to identify ways to offer RJ
Restorative Justice R .
Programs to the community as an alternative.
A. Increasing the numbers of
X ing Y . 0% (LCJP's Policy has not
times an adult can be referred to Ongoing 0% 0 L.
changed at this time)
LCJP.
B. Implement and support a new
REWIND program for juvenile
offendersp Regview the’”‘:o 'ram,s 100% (REWIND isin  100% (We are continuing to
L prog Completed in 2022 100% place and managing look for ways to expand
participation and successful
. . cases) REWIND)
completion of referrals every six
months.
Investigate all public concerns/ complaints
and take action when needed to ensure the .
. ) . 100% (All of PS is on
Professional Standards best level of public safety services are 100% 100% X 100%
. Guardian Tracker)
available. Measured by the percentage of
complaints investigated.
Encourage and increase community
partnership through public safety outreach 50%. Unknown actual
programs. Measured by percentage of engagement in 2023 as
Community Engagement neighborhoods involved with Neighborhood  Target is 100% by 2025 40% program is in transition 60%
Watch activities through Neighborhood as of 1/1/24 to new
Watch programs, National Night Out, and program management
other community engagement activities.
Conduct community training focused on
disaster preparedness and response to help
ECEey METEEEma: minimize'risks to property and lives due to Target- 24 trainings per 16 16 24
natural disasters and other hazards. year
Measured by the number of trainings
conducted annually
11U Itiple platf f social media t
Proactive Public Information, Education and se rr1u pie p atiorms ot socia me fato
. push out information to the community
Marketing - PS X .
about ongoing educational programs.
A. Publish it t
ublish community events End of 2023 0% 100%
announcements and updates in Spanish.
50% (Added iPad for
B. Identify other alternative sources to the hearing impaired
reach under represented members of our End of 2023 25% and updated PS 75%
community. website to be ADA
compliant)
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Department

Supporting Goal/Result

Timeframe or target to

Programs Performance Measure to Support Goal achieve measure

2022 Actual 2023 Estimated 2024 Projected
75% (PS added new
t lati f
C. Identify a reliable language line ra?s ation app for
. o Office of Emergency
alternative due to unreliability of current January of 2023 50% 100%
Management and new
vendor. .
language line
alternative
1.2 Increase community events
Public Safety will full
Unknown number of ublic Safety le ully .
events completed: support 4 major events in the
A. Challenge Police staff to do a minimum . ‘p " city in 2024, with 3-4
. December of 2023 program is in transition .
of six outreach events. additional events of smaller
to new program ) .
. size; currently being
oversight.
evaluated.
B. Starting back up the fire educational June of 2023 50% 100%
program.
1.3 Utilizing the City’s Neighborhood Impact
Team on larger community problems.
50% (Added two
A. Neighborh i h
/ elg_ bor o?d resource team being more Current and Ongoing 25% unhoused case 5%
involved in working with the unhoused. managers to work with
NRT)
75% (Working with
B. Identifying partners inside and outside external partners to
ving p N Current and Ongoing N P 100%
Longmont to help with the unhoused. share client
information)
1.4 Identify how the citywid keti
entify how the citywide marketing 25% 25% 50%

team can assist with larger event notifications

A. Fireworks June of 2023

B. Drug Take Back Program June of 2023

1.1 Use multiple platforms of social media to
push out information to the community
about ongoing incidents.

A. Publish out notifications about major
incidents in Spanish.

B. Push out updated to the community
about major incidents within 60 minutes of ~ January of 2023
occurrence.

Reactive Public Information Media Relations -
PS

July of 2023

C. Identify new and innovated ways to
communicate with the community-Social
Media Platforms, News Papers, Community
Meetings.

Current and Ongoing

122

Curre}nt and Current and Ongoing
Ongoing

25% (Also held a

one day in

person drive 75% (Collected over
thru event for ~ 300lbs)

prescription

drug drop offs)
50% 100%
90% 90%

Current and

Ongoing Current and Ongoing

Current and Ongoing

100%

Current and Ongoing (Social
media is ever changing and
we are committed to using
social media to educate and
inform the community)



Public Safety Performance Measure

Department

Supporting Goal/Result

Programs Performance Measure to Support Goal

Community Engagement

will be in 2024 budget for staffing.

123

Timeframe or target to
achieve measure 2022 Actual 2023 Estimated 2024 Projected
Public Safety will recognize and celebrate 5 unknown number of 5 Public Safety will fuIIy.
. . ) support 4 major events in the
cultural diversity through community events completed; e .
outreach and engagement. Measured by the Target- 5 events 4 program is in transition CIty_”,] 2024, with 3-4
. additional events of smaller
number of culturally focused community to new program R .
events participated in. oversight. size; currently being
evaluated.
1.1 Overtime for Public Safety has been over
budget for the past five years. Areas affecting
our overtime is training and staffing.
A. Cut overtime budget by 30% in 2023 Ongoing 0% 0% 25%
B. Identify what training is necessary and
evaluate how we conduct the training. (In Ongoing 0% 0% 25%
person or online)
C. Provide budget training for staff Target is 100% by 2024 25% 50% 100%
D. Reorganize the budget in order to hold 75% (Budget was
individuals fiscally responsible for how their ~ Completed in 2023 0% reorganized and 100%
budgets are spent. simplified for staff)
1.1 Update in car cameras
A. Provide in car Axon camera for Completed in 2023 0% 50% 75% (Obtaining vehicles is a
every marked patrol car challenge for LE
B. Funding will be obtained in the .
2023 budget for Half the fleet. Completed in 2023 100%
C. 2024 an additional amount of
funding will be asked for to cover the Completed 2024 100%
second half of the fleet
D. Explore options for Axon in car 5% (Discussion with
cameras to be placed inside fire January of 2024 0% Fire Leadership- 5%
trucks in 2024 Funding is needed)
1.2 Body Cameras for every officer
A. Colorado law requires every
certified office to have a body Completed in 2023 100% 100%
camera by July 2023
1.3 Real-time crime center
A. Secure funding for a real-time
crime center. Utilizing funds from . 50% (New VMS and storage
2022 budget to start securing Targetis 100% 2026 0% 25% solution in 2024)
hardware and software
B. Center will utilize cameras, LPRs,
Al software, drones and a variety of
other technology to provide first
responders with real time
information regarding a variety of
ongoing incidents. Work with other  Ongoing 15% 40% (New drones were 70%
city departments and community to purchased)
determine where technology is
needed. Review every six months to
determine if technology is in the
appropriate places.
0% (Department has new
C. Requests for additional funding Target 2025 0% 0% position needs in other areas

of PS before this position is
created)



Department

Supporting Goal/Result

Timeframe or target to
Programs Performance Measure to Support Goal  achieve measure 2022 Actual

2023 Estimated

2024 Projected

Collaborative Services

A Safe Healthy and Adaptable
Community

D. Creating policy that protects the
privacy of the community.

Completed in 2023

Enhance the sense of community in

Longmont neighborhoods through active

outreach. Measured by percentage of

neighborhoods involved with Neighborhood  Target is 80% by 2026 40%
Watch activities through Neighborhood

Watch programs, National Night Out, and

other community engagement activities.

100%

50%

60%

Ensure the best levels of Public Safety
services are available by identifying and
securing funding for current and future Public
Safety Programs, including Diversion

(O] |E] TN E TNV W Yo [ I IS TN [ s B CI =118l programs (Health and Human Services),
Management Police and Fire Services (Public Safety
Services), and OEM Programs (risk
minimization to lives and property).
Measured by the percentage growth of grant
funding.

Increase over previous
year. 2024 goal is an 8%
increase.

$1,003,594
(+21%)

Maintain the Department of Public Safety

staffing levels to ensure proactive, reactive, Measured annually at year
and coactive services are provided that meet end. Sworn Police (100%) /
the needs of the community. Measured Sworn Fire (100%) /

Sworn Police:
95%
Recruitment, Hiring, and Promotions

in 2023 ised goal t
related records and their accessibility to the n (revised goal to

2024).
public. Measured by the successful ) planning
implementation of a new system. started.
Utilize technology (traffic cameras, radars, Increase devices annually
red light cameras, etc.) to enhance safety of  while achieving targets.
Information Technology 8 ) v g targ 1 device

the community and transportation system. 2023-5 devices. 2024-12
Measured by number of devices utilized. devices. 2025-15 devices

Provide planning, organizing and technical

support for Public Safety in support of the

Camera Project in City Parks and LDDA to

pl’OV}de proactlvej reactive, and coaf:tlve On-going build out ?3 cameras
public safety services, enhance public installed
infrastructure, and help ensure access for all

residents. Measured by number of cameras

installed.

To reduce the number of individuals

entering/re-entering the criminal justice

system for incidents driven by behavioral Target is to increase year
health disorders and/or crimes associated over year.

with survival/homelessness. Measured by

the number of new referrals.

134

124

Sworn Fire: 95%

Support Staff:
annually by percentage of positions filled for Support Staff (100%) 92;’)
sworn Police, sworn Fire and Support Staff. ?
Prepare and successfully migrate to a new Contract was
Records Management System to improve the New system implemented executed on
effectiveness and efficiency of public safety v P 10/31/2022 and

implementation

$1,278,664 (+27%)

Sworn Police: 96%
Sworn Fire: 100%
Support Staff: 96%

Implmentation of the
new system started in
March of 2023. "Go
Live" date for full
implementation was
delayed.

5 total devices (LPR
cameras)

56 total cameras
installed

146

$1,376,319 (+7.6%)

Sworn Police: 100%
Sworn Fire: 100%
Support Staff: 100%

Full implementation of the
new RMS by the end of 2024.

12 total devices

75 total cameras installed

155



Department

Supporting Goal/Result

Programs

Performance Measure to Support Goal

Housing, Services, Amenities and
Opportunities for All

Timeframe or target to

achieve measure 2022 Actual

2023 Estimated

2024 Projected

Ensure the residents Longmont have
access to crisis health service programs
(CORE/Community Health) 24/7.
Measured by number of fully staffed
CORE teams.

Utilize grant funding to efficiently and
effectively support and grow the LEAD
and CO-Responder programs responsibly.
Measured by the grant funding secured.

CORE and Case Management Services

To reduce the number of individuals
entering/re-entering the criminal justice
system for incidents driven by behavioral
health disorders and/or crimes associated
with survival/homelessness. Measured by
the number of new referrals.

Case Management Services

Conduct advocacy and case management to
ensure Longmont crime victims have support
and access to services. Help victims of crimes
connect to available social, health, and
human services. Measured by the number of
victims serviced.

Victim Services

Domestic Violence prevention through
education and awareness. Measured by the
number of presentations/ trainings
conducted annually.

Longmont Ending Violence Initiative

6 teams by 2027 3

Target for FY 2024 is

$950,000 $899,999

Target is to increase year
over year.

108

Measured annually. Target

is 1500+ 1505

Target 60 25

$907,963

115

1671

59

$900,000

120

1700

60

Ensure the best levels of Public Safety
services are available by identifying and
securing funding for current and future Public
Safety Programs, including Diversion

(o] |1 TV E TNV X Ve [T IS TN o R CI 1o 18l programs (Health and Human Services),
Management Police and Fire Services (Public Safety
Services), and OEM Programs (risk
minimization to lives and property).
Measured by the percentage growth of grant
funding.

Ensure the residents Longmont have
access to crisis health service programs
(CORE/Community Health) 24/7.
Measured by number of fully staffed
CORE teams.

Utilize grant funding to efficiently and
effectively support and grow the LEAD and
CO-Responder programs responsibly.
Measured by the grant funding secured.

CORE and Case Management Services

To improve the health and housing status
of diversion program participants while
reducing recidivism. Measured by the
percentage of diversion program
participants with a substance use
disorder connected to harm reduction
based intensive case management

Case Management Services

125

Increase over previous
year. 2024 goal is an 8%
increase.

$1,003,594
(+21%)

6 teams by 2027 3

Target for FY 2024 is

$950,000 $ 899,999

Target- 40% 30%

$1,278,664 (+27%)

31%

907,963

$1,376,319 (+7.6%)

$ 900,000

33%



Department

Supporting Goal/Result

Performance Measure to Support Goal

Programs

Timeframe or target to
achieve measure

2022 Actual

2023 Estimated 2024 Projected

Help victims of crimes connect to available
social, health, and human services. Measured
by the number of victims connected with
services.

Victim Services

Goal to have a streamlined referral system
for all community and diversion programs
available within Collaborative Services
Division in order to avoid duplication or
oversight of services. Measured by the
implementation of new process and
percentage of referrals received.

LEAD and CO-Responder

Goal to have one release of information form
available to community members when
engaged in diversion programs. Currently,
community members engaged in services
with CORE, Community Health, and other
diversion programs are asked to sign releases
for individual agencies they were working
with to permit permission for public safety
personnel to communicate with agencies
around the City and County (e.g. MHP,
Boulder County HHS, LPH, LUH, Sample
Supports, etc.) Goal: Diversion programs will
have one approved and mutually accepted
release of information available to sign when
involved in public safety programs

LEAD and CO-Responder

Measured annually

Implemented and 80% of
all referrals received
through new process

Implement new form
applicable to all services

1505

New process
designed but
not

implemented

Draft form
completed

1671 1700

New process was
implemented in June
2023. Since then,
approximately 90% of
referrals came through
the new system.

N/A

Form completed and

N/A
implemented /

Ensure the best levels of Public Safety
services are available by identifying and
securing funding for current and future Public
Safety Programs, including Diversion
programs (Health and Human Services),
Police and Fire Services (Public Safety
Services), and OEM Programs (risk
minimization to lives and property).
Measured by the percentage growth of grant
funding.

Prepare and successfully migrate to a new
Records Management System to improve the
effectiveness and efficiency of public safety
related records and their accessibility to the

Increase over previous
year. 2024 goal is an 8%
increase.

New system implemented
in 2023 (revised goal to
2024).

$1,003,594
(+21%)

Contract was
executed on

10/31/2022 and March of 2023. "Go
implementation Live" date for full

$1,278,664 (+27%) $1,376,319 (+7.6%)

Implmentation of the

new system started in

Full implementation of the
new RMS by the end of 2024.

Services), and OEM Programs (risk
minimization to lives and property).
Measured by the percentage growth of grant
funding.

126

increase.

public. Measured by the successful planning implementation was
implementation of a new system. started. delayed.
Ensure the best levels of Public Safety
services are available by identifying and
securing funding for current and future Public
Safety Programs, including Diversion Increase over previous
programs (Health and Human Services), . $1,003,594
. 2024 | 8% 1,278,664 (+27% 1,376,319 (+7.6%
Police and Fire Services (Public Safety year goalisan 8% (+21%) $1,278,664 (+27%) $1,376319 ( %



Public Safety Performance Measures

Timeframe or target to
Department Supporting Goal/Result Programs Performance Measure to Support Goal  achieve measure 2022 Actual 2023 Estimated 2024 Projected

Maintain the Department of Public Safety

staffing levels to ensure proactive, reactive, ~Measured annually at year Sworn Police:

e ) K P o ! R yaty 95% Sworn Police: 96% Sworn Police: 100%
and coactive services are provided that meet end. Sworn Police (100%) / . ) )

X ) Sworn Fire: 95% Sworn Fire: 100% Sworn Fire: 100%

the needs of the community. Measured Sworn Fire (100%) / Support Staff:  Support Staff: 96% Support Staff: 100%
annually by percentage of positions filled for Support Staff (100%) 92;p ’ PP IR PP ’ ?
sworn Police, sworn Fire and Support Staff. ?
Prepare and successfully migrate to a new Contract was Implmentation of the
Records Management System to improve the executed on new system started in

New system implemented
in 2023 (revised goal to
2024).

effectiveness and efficiency of public safety 10/31/2022 and March of 2023. "Go Full implementation of the
related records and their accessibility to the implementation Live" date for full new RMS by the end of 2024.
public. Measured by the successful planning implementation was

implementation of a new system. started. delayed.

Provide planning, organizing and technical

support for Public Safety in support of the

Camera Project in City Parks and LDDA to

prov.lde proactlve., reactive, and coa(.:tlve On-going build out ?3 cameras ?6 total cameras 75 total cameras installed
public safety services, enhance public installed installed

infrastructure, and help ensure access for all

residents. Measured by number of cameras

installed.

Enhance Public Safety Services to meet the
changing needs of the community by offering
co-response models for incidents driven by
behavioral health disorders. Measured by the
number of new referrals.

Target is to increase year
over year.

134 146 155

Enhance Public Safety Services to meet the
changing needs of the community by offering
intensive case management for incidents
driven by behavioral health disorders and/or
crimes associated with
survival/homelessness. Measured by the
number of new referrals.

Target is to increase year
over year.

108 115 120

Partner with regional police/ fire academies,
colleges and other entities to perform
targeted recruitment to attract the best
qualified applicants for public safety.
Measured by the number of recruiting events
attended

8 events per year 14 6 8

Address the root causes of incidents driven

by behavioral health disorders and/or crimes

associated with survival/homelessness to Target is to increase year
help ensure Longmont is a desirable place to over year.

live, work and play individuals. Measure by

the number of new referrals.

134 146 155
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Timeframe or target to

Department Supporting Goal/Result Programs Performance Measure to Support Goal achieve measure 2022 Actual 2023 Estimated 2024 Projected
Address the root causes of incidents driven
by behavioral health disorders and/or crimes
. associated with survival/homelessness to Target is to increase year
Case Management Services . X 108 115 120
help ensure Longmont is a desirable place to over year.
live, work and play individuals. Measure by
the number of new referrals.
Maintain the Department of Public Safety .
staffing levels to ensure proactive, reactive, ~Measured annually at year Sworn Police:
g . K P o ! X yaty 95% Sworn Police: 96% Sworn Police: 100%
A Complete, Balanced and Connected . » . and coactive services are provided that meet end. Sworn Police (100%) / ) ) )
" Recruitment, Hiring, and Promotions ) X Sworn Fire: 95% Sworn Fire: 100% Sworn Fire: 100%
Transportation System the needs of the community. Measured Sworn Fire (100%) /
" ) Support Staff:  Support Staff: 96% Support Staff: 100%
annually by percentage of positions filled for Support Staff (100%) 0%
sworn Police, sworn Fire and Support Staff. :
Utilize technology (traffic cameras, radars, Increase devices annually
red light cameras, etc.) to enhance safety of ~ while achieving targets. . 5 total devices (LPR .
Information Technology 8 ) ) X v X g targ 1 device ( 12 total devices
the community and transportation system.  2023-5 devices. 2024-12 cameras)
Measured by number of devices utilized. devices. 2025-15 devices
A Safe Healthy and Adaptabl (o] t check t th, with
Fire Services are e'a Ve BRI Car Seat Installation/Inspection ne sar sea Ac ec e\{en permonth, wi annual 185 186 200
Community total inspections and installs
All ial its i d within 1 k of
Codes and Planning Inspections/Permits sPe'ua pferml s |ssue' within 2 weeko 374 532 600
receiving, with number issued
All pl iewed within 6 ks of ivi
Development Review - Fire % plans reviewed within & weeks of recelving 100% 100% 100%
0
All igniti ing d t ty will
Fire Cause Investigations ‘gnitions causing damage to property wi 100% 100% 100%
be inspected %
Fire C | ti T t H ds/Pi Total | ti ; Includes Fire Ci
ire Crew Inspections/Target Hazards/Pre ota n_spec ions; Includes Fire .rew 6155 4062 3500
Plans Inspections and Codes and Planning
Fire Safety Out h/Education/Special
E::ntas ety Outreach/Education/Specia Number of outreach contacts annual 4000 4243 4500
Reactive Services (All Hazard) Property Damage due to Fire 2,445,848 4,339,479 3,000,000
Property Saved 55,311,646 35,022,021 35,000,000
Number of Fires 157 151 170
% of structure fires in urb fined t
oc.; s ruc uré AII’ES in urban area confined to 100% 100% 100%
building of origin
% of all fire interceded before extendin
° ae € 99% 89% 99%
beyond room of origin
E ti Median (T t
Reactive Services (All Hazard) Ar:;;g;ncy response time Median (Tone to 5 min 30 sec 5 min 40 sec 5 min 45 sec
# of civilian deaths related to fire 0 0 0
# of civilian injuries related to fire 1 0 0
# of on duty firefighter deaths 0 0 0
# of on duty firefighter injuries 2 2 5
Cardiac arrest survival rate: Natl Avg=9.4% 28% 28% 25%
Cardiac arrest survival rate if CPR is initiated
469 509 459
prior to FSD arrival: Natl Avg: 23% in 2020 % % %
Minimum average 120 h f traini
Training - Fire [nimum average 125 hours oTtraining Per 4 hnual 17400% 23200% 24000%
employee
Wellness: Every member successfully
Wellness - Fire completes jobs skills performance test in annual 100% 100% 100%

under 10 minutes %
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Department

Supporting Goal/Result

Police Services

A Safe Healthy and Adaptable
Community

Programs

Wildland Fire Training and Response

Administrative Duties - Police

Person Crimes

Property Crimes

Special Operations - Traffic Unit

Timeframe or target to

Performance Measure to Support Goal  achieve measure 2022 Actual 2023 Estimated 2024 Projected
Well : 100% of participant: full
ellness: 0'0 participants successfully annual 100% 100% 100%
complete aerobic wellness exam
Provide permits and inspections to monitor
hazardous materials use and storage in the 625 317 400
city
214 Properties are active in
the program. We had a slight
decreased due to several
. Increase. There are 223
Number of apartment complexes certified as roperties particiating in smaller property owners
Crime Free through the Crime Free Multi- prop P R pating 70 70 selling their properties due to
i the program with a total of i )
Housing program X recent changes in housing
8,484 apartment units.
law. There are 9,795
individual units in the
program.
Violent crimes reported per 1,000 population 4 4 4
Part 1 crimes reported 3243 3156 3123
PropertY crimes reported per 1,000 28 27 27
population
Moving violation citation per capita 5192 5483 5500
) h ) . 1
Injury pl"oducmg traffic accidents per 1,000 438 502 550
population
DUI arrests per year 325 398 400 +
Total accidents 2333 2361 2400
Certified Public Safety personnel will
complete required annual training to ensure
the best level of public safet i
e best level of public safety services are 100% 100% 100% 100%

available. Measured by the percentage of
personnel completing required training to
maintain certification.
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Performance Measure to Timeframe or target to 2023 2024
Supporting Goal/Result Programs Support Goal achieve measure 2022 Actual  Estimated Projected
Housing, Services, Amenities and : i i
OZ:::E”;:?:_ A”menl es an Potable and Raw Water Service 100% compliant at all times 99% 100% 100%
Residential waste diversion and collection 100% daily collection at all times 100% 100% 100%
Sewer Collection and Wastewater Treatment 100% compliant at all times 100% 100% 100%
Underground Utility Locates 100% ontime closure of tickets  at all times 100% 100% 100%
Voluntary Curbside Organics Collection 100% daily collection at all times 100% 100% 100%
100% compliant at all times 99% 100% 100%
100% daily collection at all times 100% 100% 100%
100% compliant at all times 100% 100% 100%
100% ontime closure of tickets  at all times 100% 100% 100%
100% daily collection at all times 100% 100% 100%
100% compliant at all times 99% 100% 100%
100% daily collection at all times 100% 100% 100%
100% compliant at all times 100% 100% 100%
100% ontime closure of tickets  at all times 100% 100% 100%
100% daily collection at all times 100% 100% 100%
Job Growth and Economic Vitali
Through Innovation and Collabotrtltion Potable and Raw Water Service 100% compliant at all times 99% 100% 100%
Residential waste diversion and collection 100% daily collection at all times 100% 100% 100%
Sewer Collection and Wastewater Treatment 100% compliant at all times 100% 100% 100%
Underground Utility Locates 100% ontime closure of tickets  at all times 100% 100% 100%
Voluntary Curbside Organics Collection 100% daily collection at all times 100% 100% 100%
A Safe Healthy and Adaptabl
Cor?\r:ur:iy /el Aptabic Industrial pretreatment 100% compliant at all times 100% 100% 100%
Technical/Regulatory Support 100% compliant at all times 100% 100% 100%
Housing, Services, Amenities and . . .
g e Technical/Regulatory Support 100% compliant at all times 100% 100% 100%
Opportunities for All
100% compliant at all times 100% 100% 100%
100% compliant at all times 100% 100% 100%
100% compliant at all times 100% 100% 100%
100% compliant at all times 100% 100% 100%
A Complete, Balanced and Connected . . i
Transertation G Technical/Regulatory Support 100% compliant at all times 100% 100% 100%
Job Growth and Economic Vitali
Tirou'::vlnnovation and ICoIIIab::;tion Industrial pretreatment 100% compliant at all times 100% 100% 100%
Technical/Regulatory Support 100% compliant at all times 100% 100% 100%
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Fund Description

Included in the General Fund are services typically associated with local government such as police, fire,
parks, recreation, youth and senior services, planning, code enforcement, building inspection, library, muse-
um and economic development. In addition, the General Fund includes support services that are provided to
all of the other City funds and departments, including human resources, finance, city attorney, information
services, facilities maintenance, city clerk and city manager.

Revenues

Since the services provided in the General Fund are for the benefit of the general public, the primary revenue
to this fund is taxes. All of the property taxes that the City collects from the 13.420 mill levy go to the General
Fund.

A portion of the City’s sales and use tax receipts also goes to the General Fund. The City’s sales and use tax
rate is 3.53% split as follows: Street Fund, 0.75 cents; Open Space, 0.20 cents; Public Safety Fund, 0.58 cents;
and 2.0 cents split between the General Fund (85%) and the Public Improvement Fund (15%) per the City’s
financial policy.

The second largest source of General Fund revenue is payments from other City funds for the support ser-
vices provided to them by the various General Fund departments. For example, the Water Fund transfers
money into the General Fund to pay for the accounting, utility billing, personnel, budgeting and legal services

it receives

2024 Budget

As established in the City’s Financial Policies, the General Fund maintains a fund balance in compliance with
TABOR. In addition, the City is striving to meet the full funding targets of the emergency and stabilization re-
serves over time. For the 2024 budget, that amount is $19,063,903.

The General Fund budget includes an increase of 13.50 FTE. The total FTEs in the General Fund are 607.565.
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GENERAL FUND - Fund Statement

SOURCES OF FUNDS
REVENUES
Taxes
Licenses and Permits
Intergovernmental
Charges for Service
Fines and Forfeits
Interest and Miscellaneous
Interfund Transfers
TOTAL REVENUES

EXPENDITURES BY BUDGET SERVICE
Finance Administration

Accounting

Sales Tax

Treasury

Information Desk

Utility Billing

Mail Delivery

Enterprise Technology Services Operations
Enterprise Technology Services Applications
Risk Management

Safety

Wellness

Purchasing and Contracts

Budget

Human Resources

Community, Neighborhood, and Equity Resources
Communications

Strategic Integration Executive Director
Strategic Integration Air Quality/Oil and Gas
Strategic Integration Rates and Finance
Strategic Integration Technology

Strategic Integration Customer Service and Administration

Strategic Integration Data, Analytics and Performance

Strategic Integration Geospatial Data
Museum

Museum Auditorium

Recreation and Culture Administration
Recreation Administration

Recreation Center
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2022 Actual

81,295,172
2,802,442
3,198,627

14,968,252

725,208
1,191,685
843,725

$ 105,025,110

399,170
1,482,319
616,132
280,948
65,624
1,641,118
73,343
3,124,335
1,407,359
386,686
167,617
85,906
791,151
597,663
1,374,367
633,346
459,729
458,870
164,888
172,712

948,861
259,579
550,707
1,653,061

2023 Budget

82,108,861
2,152,470
1,583,260

16,247,222

671,041
1,155,150
736,555
$ 104,654,559

513,403
1,669,037
581,328
372,827
77,905
2,041,051
104,098
3,840,388
1,502,003
673,157
169,100
95,783
1,050,343
615,871
1,770,317
827,310
877,316
95,240
946,850
239,172
201,500

1,084,885
310,330
552,107

1,937,347

2024 Budget

91,068,196
2,374,883
1,625,909

17,892,240

631,487
1,913,612
891,326

$ 116,397,653

474,210
1,775,966
689,001
400,924
82,330
2,640,777
89,278
4,330,830
1,554,105
458,419
189,227
100,965
1,153,707
723,348
1,953,398
861,847
1,151,909
235,097
948,300
30,099
176,630
32,692
126,331
151,174
1,145,754
311,926
287,070
492,383
1,938,806



Athletics and Team Sports
Recreation for Special Needs
General Programs and Facilities
Outdoor Recreation

Aquatics

Concessions

Community Events

Seasonal Ice Rink

Youth Recreation Programs
Sports Field Maintenance
Recreation Union

Library Administration

Adult Services

Children's and Teen Services
Technical Services

Circulation

Chief Administration
Neighborhood Resource Team
Emergency Communication Center
Emergency Management
Collaborative Services Administration
Outreach

Volunteer Programs

CORE Program

Recruitment and Hiring

Public Safety Information and Technology Services
Records Unit

Case Management

Police Services Administration
Detective Operations

SWAT Team

Police Training

Special Operations

Special Enforcement Unit
Special Invetigations Unit
School Resource Officers

Patrol

Animal Control

Traffic Unit

Fire Services Administration

Fire Training

Fire Codes and Planning

Fire Suppression

Human Services Admin

Human Service Agencies
Housing and Community Investment
Senior Services

2022 Actual

448,579
16,250
874,296
33,568
1,060,793
33,722
168,187
163,813
39,136
329,466
562,385
1,043,391
607,154
830,366
857,329
728,436
277,503
1,914,894
276,739
886,835
117,448
28,850
200,872
1,799,516
750,534
561,743

3,247,523
521,774
374,203
482,613
762,662

12,663,038
588,953

1,259,495
555,691
481,302

12,915,390
1,826,064
2,278,342

80,054
1,025,003
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2023 Budget
524,832
87,310
879,406
30,988
1,240,297
75,650
139,477
167,369
48,209
348,385
593,483
1,106,058
699,444
1,116,569
975,832
875,688
272,022
2,403,669
229,203
922,071
127,071
31,337
217,075
1,361,433
897,694
734,441

3,519,905
439,396
533,765
351,527
775,800

13,763,993
618,329

1,366,971
606,501
573,869

13,040,452

2,257,427

2,468,850
114,090

1,188,437

2024 Budget
591,103
45,484
940,715
31,064
1,306,514
69,890
166,477
170,624
38,368
361,564
38,355
656,234
1,171,236
756,702
1,107,270
1,000,793
1,111,090
435,693
2,770,679
111,818
1,042,613
29,947
8,996
308,758
544,780
1,015,578
771,633
132,521
469,295
3,785,800
437,316
502,137

161,037
901,489
14,519,407
1,221,510
1,422,403
1,197,720
392,929
589,287
13,255,241
514,021
2,753,046
118,925
1,430,247



2022 Actual 2023 Budget 2024 Budget

Youth Services 1,176,007 1,627,949 1,327,603
Redevelopment 232,429 283,622 879,620
Economic Development Programs 588,815 838,838 999,671
Development and Planning Services 1,857,535 2,039,522 2,084,326
Building Permits and Inspections 1,515,908 1,784,027 1,834,238
Transportation Planning 199,429 368,758 441,365
Code Enforcement 652,955 880,589 985,674
Parking Enforcement 152,988 234,428 159,101
Facility Maintenance 2,211,847 2,429,188 2,554,037
Facility Operations 1,666,748 2,110,524 2,241,028
Facility Project Management 136,665 320,484 329,372
Parks Administration 722,662 622,229 673,198
Parks Maintenance 2,251,781 2,394,265 2,897,981
Parks Development and Improvement 213,001 247,826 279,798
Forestry Maintenance 983,093 1,078,225 1,185,542
Municipal Grounds Maintenance 338,364 350,264 381,253
Right of Way Maintenance 546,290 670,025 599,095
Union Reservoir 427,087 525,790 618,016
Parks Resource Management 145,214 204,023 233,723
Mayor and City Council 475,992 475,913 521,459
City Manager 1,481,956 1,360,015 1,431,905
Non-Departmental 5,375,498 5,235,809 9,041,903
Recovery Office 128,120 224,685 210,570
City Clerk 522,730 635,918 681,622
Elections and Voter Registration 67,909 126,677 128,006
City Attorney 1,487,675 1,897,113 1,987,431
Judicial Department 645,491 690,187 729,697
Probation 336,401 364,968 374,947
TOTAL EXPENDITURES $ 98,009,992 $ 109,894,854 $ 120,726,993
CONTRIBUTION TO/(FROM) $ 7015118 $ (5,240,295) $ (4,329,340)

FUND BALANCE
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GENERAL FUND - FTE Changes

Department/Division

FTE Additions

External Services - Development Services
External Services - Development Services
External Services - Facilities

External Services - Human Services
External Services - Human Services
External Services - Human Services
External Services - Natural Resources
External Services - Natural Resources
External Services - Natural Resources
Shard Services - Communications

Shared Services - Enterprise Technology Services
Shared Services - Strategic Integration
Shared Services - Strategic Integration

FTE Reductions

Net FTE Change to the General Fund

Position

Redevelopment Manager

Sr Code Enforcement Zoning and Housing Inspector
Custodian

Youth Program Specialist - REWIND

Youth Program Specialist - Family Engagement
Seniors Recreation Program Coordinator
Grounds Maintenance Tech

Parks Supervisor

Sr Parks and Open Space Ranger (Union)

Public Information Officer

Device Specialist

Project Management Office Manager

Project Management Office Administrative Analyst
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FTE

1.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.25
0.25

0.00

13.50



GENERAL FUND - Sources of Funds

Interfund Transfers
0.70% All Other Sources
5.51%

Fram Fund Balance

3.50%
Charges For Service

14.81%

Taxes
75.48%

The General Fund will receive 75.48% ($91.1 million) of its total sources of funds from taxes in 2024. Sales
and use tax collections will total $50.4 million, or 57.1% of all taxes collected.

¢ Interfund transfers will account for 0.7% of the General Fund’s sources of funds. The General Fund
charges an administrative transfer fee to other City operating funds for administrative services it provides
to these funds, such as personnel, legal, accounting, information services, purchasing, risk management
and general administrative assistance.

¢ There are $7,739,170 of one-time revenues and a contribution from the General Fund’s fund balance of
$4.3 million for one-time expenses.

Estimating Major Sources of Funds

Sales and Use Taxes: From Finance Department projections. There has been actual revenue growth of 1.4%
through the first six months of 2023. Projections for year-end 2023 are a combined increase for sales and
use tax of 2.23%. Projections for 2024 are a 3.49% increase in sales and use tax revenue over the projected
collections for 2023.

Property Taxes: Estimates are based on early estimates from both Weld and Boulder County Assessors
Offices.

Building Permits: The 2024 estimate is based on projections from the Building Inspection and Planning staffs
and year-to-date collections. Permit estimates include 50 single-family dwelling units, 150 townhouse/condo
units, and 550 multifamily units.
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Estimate of Revenue Needed from Property Taxes

As required by Article 9.4 of the Longmont City Charter, the adopted budget shall include an estimate of the
amount of money that is needed from property taxes for that year. State statutes require counties to provide
taxing entities a preliminary Certification of Value by August 25 of each year and a final Certification of Value
by December 10 of each year. State law and the City Charter require that the City Council fix the amount of
the tax levy no later than December 15 of each year.

Total General Fund ongoing budgeted expenses for 2024 $ 112,987,823
2024 estimated revenues and use of fund balance other than

property taxes $ 85,813,665
Total revenue needed from property taxes $ 27,174,158
Mill levy to raise revenue needed from property taxes 13.420

Estimated assessed valuation for the tax year 2023, collected in 2024
Boulder County $ 1,910,785,130
Weld County $ 114,114,870

Average collection rate of property taxes:

2024 est 98.5%
2023 est 98.5%
2022 102.9%
2021 102.6%
2020 101.0%
2019 99.2%
2018 98.9%
2017 98.6%
2016 98.6%
2015 98.5%

The value of real and personal property in Longmont is provided by the Boulder County and Weld County
assessors. The 2024 Budget is based on preliminary valuations since the counties do not issue final certifica-
tion of valuation until December.
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Estimate of Available Fund Balance in the General Fund

As required by Article 9.4 of the Longmont City Charter, the budget shall include an estimate of the fund
balance that will be available in the General Fund at the end of the current year. That amount can then be
used for capital and one-time expenses in the next year’s budget. The amount of funds available is
determined by deducting TABOR and emergency reserves, as specified in the City’s Financial Policies, from
the fund balance using the estimated budget for the following year. The amount above those reserves is
available for the following year’s budget. The table below includes the budgeted and revised projection for

2023 and the projected General Fund cash surplus for 2023.

2023 2023
Adopted Projected
Budget Actual
Beginning Available
Fund Balance $ 29,718,646 29,718,646
Revenues
Sales Tax 40,691,258 41,984,838
Use Tax 7,646,844 6,614,522
Property Tax 23,667,281 23,674,158
All Other 32,649,176 33,371,021
TOTAL REVENUES $ 104,654,559 105,644,539
TOTAL EXPENSES $ 109,894,854 108,850,853
Ending Available
Fund Balance $ 24,478,351 26,512,332
Projected 2024 Ending Available Fund Balance
2024 General Operating Expenditures $ 112,987,823
TABOR Reserve 5,654,646
Emergency Reserve 13,409,257
Fund Balance used in 2024 budget 4,280,402
2024 Available for Emergency Reserve 2,500,000
Projected ending available fund balance 668,027
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TAXES

Property Taxes-Current
Property Taxes-Delinquent
Sales Taxes

Use Taxes

Cigarette Taxes

Natural Gas Franchise
Cable Television Franchise
Telephone Franchise
Electric Franchise
Broadband Franchise
Water Franchise
Wastewater Franchise

Taxes Subtotal

LICENSES AND PERMITS
Liquor Licenses

Marijuana Licenses

Sales Tax Business Permits
Business Licenses

Building Permits

Building Permits (IDR used for ongoing)

Wood Burning Exemption Permits
Contractor Licenses

Parade Licenses

Use of Public Places Permit
Alcohol in Public Places Permits

Licenses and Permits Subtotal

INTERGOVERNMENTAL
Federal Grants

Nongrant Federal Revenue
Federal Mineral Lease Distribution
State Grants

Nongrant State Revenue
State Severance Tax

State Marijuana Tax

Local Government Grants
Nongrant Local Revenue
Boulder County

St. Vrain Valley School District
Longmont Housing Authority
Town of Frederick

City of Lafayette

Boulder County Fire IGA
Hazmat Authority

Boulder County Shared Fines
Weld County Shared Fines
Mtn View Fire Protection

Intergovernmental Subtotal

2022 Actual

24,005,251
1,096
39,722,408
7,774,629
138,137
1,231,377
617,410
119,505
6,504,765
6,622
542,014
631,956

81,295,172

9,856
72,600
21,075

4,832

2,560,618

10
124,314
350
6,713
2,075

2,802,442

101,266
298,112
36,206
33,525
2,163
266,712
284,279
28,883
343,240
148,914
579,663

32,896
61,899
387

2,218,146
139

2023 Budget
23,667,281

40,691,258
7,646,844
160,000
900,000
610,000
119,210
7,106,109
6,131

573,644
628,384

82,108,861

10,000
60,000
22,000
5,000
1,505,489
420,706

120,475
400
6,700
1,700

2,152,470

224,685

6,000
300,000

144,163
154,872

688,540

20,000
45,000

1,583,260

2024 Budget
27,174,158

43,396,691
6,989,292
130,000
1,300,000
600,000
126,593
7,114,850
6,307
613,181
817,124

88,268,196

10,000
60,000
20,000
5,000
1,793,829
352,729

124,925
400
6,500
1,500

2,374,883

210,570

30,000
250,000

169,769

159,148
714,422

32,000
60,000

1,625,909



CHARGES FOR SERVICE

Land Development

Parks Maintenance Fee

Metro District Review Fee

Liquor Application Fee

Marijuana Application Fee
Marijuana Modification Fee

Maps and Publications

Sales Tax Commission
Purchasing Card Rebates
Rebates

Criminal Justice Records

Cell Tower

Extra Duty Police Officer Reimbursement
Sex Offender Registration Fees
Vehicle Impound Fees
Fingerprinting

Peer Support

Fireworks Stand Fees

Fire Inspection Fees

Emergency Dispatching

Unbilled Utility Revenue

Work in R-O-W Permits

Plan Check Fees

Plan Check Fees (IDR used for ongoing)
Variance and Appeals Board
Elevator Inspection Fees

Right of Way Maintenance

GID Maintenance

Shutoff Reconnect Fees
Disconnect Tag Fees

Recreation Center - Admission/Passes
Recreation Center - Athletic Fees
Recreation Center - Aquatic Fees
Recreation Center - Activity Fees
Recreation Center - Rentals
Recreation Center - Concessions
Recreation Center - Resale Merchandise
Silver Sneakers Program

Pool Fees/Passes/Lessons
Recreation Non-Resident Fees
Recreation Community Events
Union Reservoir Fees

Ice Rink Program Fees

Mobile Stage Setup

Athletic Program Fees

Recreation Activity Fees

Senior Services Subscriptions
Outdoor Recreation Activity Fees
Special Recreation Activity Fees
Concessions-Sandstone Ranch #2
Concessions-Sandstone Ranch #1
Concessions-Centennial Pool

2022 Actual

92,589

277
78,572
122,844

38,726
150,762
9,375
3,260
5,198
7,000
86,087
31,381
14,980
4,933
943,716

58,295
253,191
161,133
156,045

1,032,568

99,331
129,278

42,353

7,159

12,484
165,823
405,219

35,714
115,448
758,516
170,532

2,955
349,402
458,902

167
46,516
12,736

270

75

485
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2023 Budget

60,000

30,000
7,000
150
45,000

125,000

29,000

11,500
4,000

7,000
80,000

3,000
276,621
48,197
46,000
274,168
150,000
412,000
1,377,362
100,000
94,250
38,575
12,375
15,125
127,500
512,457
31,185
108,764
463,290
152,910
3,394
282,691
526,803
250
62,765
23,086

825

2024 Budget

80,000

35,000
10,000
275
75,000
155,000

38,000

8,000
3,000

7,000
82,000

3,000
475,861
46,333
55,200
282,423
150,000
370,000
1,377,362
115,000
139,250
44,575
12,375
15,125
177,500
514,457
37,185
115,764
607,433
154,910
3,394
352,691
526,803
250
62,765
24,086

825



CHARGES FOR SERVICE (Continued)
Concession-Clark Park
Concessions-Roosevelt Park
Concessions-Sunset Pool
Concessions-Memorial Building
Concessions-Garden Acres
Concessions-Union Reservoir
Concessions-Ice Rink

Ice Rink Rentals

Memorial Building Rentals

Willow Barn Rental

Senior Center Rentals

Swimming Pool Rentals

Other Facility Rentals

Batting Cage Licensing Fee

Park Shelter Rentals

Museum Special Events Fee

Museum Auditorium ticket sales
Museum Auditorium rental fees
Museum Auditorium beverage sales
NSF Check

Garnishments Fee

Credit Card Convenience Fee

Admin Mgmt Fee Sanitation Fund
Admin Mgmt Fee Golf Fund

Admin Mgmt Fee Electric Fund

Admin Mgmt Fee Broadband Fund
Admin Mgmt Fee Water Fund

Admin Mgmt Fee Sewer Fund

Admin Mgmt Fee Storm Drainage Fund
Admin Mgmt Fee Airport Fund

Admin Mgmt Fee Street Fund

Admin Mgmt Fee Museum Services Fund
Admin Mgmt Fee Open Space Fund
Admin Mgmt Fee General Imprvmnt District
Admin Mgmt Fee Fleet Fund

Admin Mgmt Fee Oil and Gas

Charges for Service Subtotal

2022 Actual

1,430
6,288
955

430

34
43,859
39,005
43,856
2,205
61,131
160,533
1,500
48,562
59,051
79,353
59,675
21,624
4,380
697
582,222
192,265
1,878,928
485,082
1,638,985
1,015,728
624,734
77,744
877,580
224,134
311,617
21,556
302,915

14,968,252
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2023 Budget

389
43,932
1,403

2,772
34,835
43,777
21,250

6,000
56,225

146,250

3,000
42,383
70,000

110,000
65,000
19,000

2,000

800
120,000
690,896
245,576
2,306,106

564,727
1,900,484
1,273,721

771,734
82,794

1,087,097

241,481

297,594
15,100

369,078

7,075

16,184,722

2024 Budget

389
43,932
1,403

2,772
36,835
43,777
38,250

2,200
64,225

167,250

3,000
49,383
70,000

110,000
65,000
28,000

4,000

700
100,000
949,663
191,150
2,536,491

616,936
2,286,987
1,193,882

886,521
99,917

1,142,780

291,445

254,941
27,656

423,107

1,806

17,892,240



FINES AND FORFEITS

Parking Fines

Court Fines

Court Refunds

Bond Forfeitures

Court Education Fees

Home Detention Services
Probation Monitoring Fees
Substance Abuse Group
Surcharge on Violations

Court Costs

Outside Judgments/Warrants-City
Library Fines/Penalties

Code Enforcement Admin Penalty
Miscellaneous Penalties

False Alarm Fines

Tree Mitigation Fine

Civil Penalty Abatement
Nuisance Abatements

Weed Cutting

Fines and Forfeits Subtotal

INTEREST AND MISCELLANEOUS

Miscellaneous Revenue
Miscellaneous Revenue-Police
Miscellaneous Revenue-Library
Miscellaneous Revenue-Court
Miscellaneous Revenue-City Clerk
Miscellaneous Revenue-Fire

Sale of Equipment

Sale of Equipment - Cell phones
Academy Leased Resource

Prior Years Revenue/Expenses
Interest Income

Unrealized Gain/Loss

Lease of Real Property

Oil and Gas Lease Royalties

Fire Community Room Rental Fee
Private Grant/Donations

Arbor Day Tree Sales

Developer Participation

Lease Purchase Proceeds

Miscellaneous Revenue Subtotal

2022 Actual

109,796
291,245
50
5,780
9,817
15,963
230
29,405
46,290
1,655
51,241
600
340
9,600
114,820
24,295

14,081

725,208

26,826
30,262
4,086
595
1,592
1,000
51,126
32,189
182
3,186
335,417
(1,214,239)
1,891,106
436
20,040
7,880

1,191,685
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2023 Budget

102,000
300,000

9,000
11,000

17,000
500
35,000
55,000
4,000
1,200
500
10,000
78,841
23,000

24,000

671,041

25,000
15,000
2,000

100

700
25,000
10,000

100,000

886,850
500

1,065,150

2024 Budget

106,000
290,000

6,200
10,000

15,500
250

30,000

46,000
1,600

600

350
4,000
81,987
24,000

15,000

631,487

16,537

15,000

4,000
300
500

25,000

788,575

888,300
400

1,738,612



INTERFUND TRANSFERS

Transfer from Electric-Tree Planting
Transfer from Electric-Rec Sponsorships
Transfer from Library Services Fund
Transfer from Senior Services Fund
Transfer from Special Retail Marijuana Tax
Transfer from Self Insurance Fund
Transfer from Workers Comp Fund

Interfund Transfers Subtotal
TOTAL ONGOING REVENUES

ONE TIME REVENUES

One time Property Tax

One time Use Tax

Incremental Development Revenue
Boulder County

ARPA

Union Reservoir Fees

Oil and Gas Royalties

Tree Mitigation Fees

Metro Football Stadium Distribution

One Time Transfers from Special Retail Marijuana

Tax

One Time Transfers from Other Funds

Fund Balance Reserved for Bohn Farm
Fund Balance Reserved for Union Reservoir
Contribution from/(to) Fund Balance

TOTAL ONE TIME REVENUES

TOTAL FUNDS NEEDED
TO MEET EXPENSES
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2022 Actual

23,000
5,000
20,500

129,421
177,921

103,378,825

980,481

437,500
228,304

(7,015,118)

(5,368,833)

98,009,992

2023 Budget

23,000

20,500

290,000
129,421
462,921

104,228,425

273,634

5,240,295

5,666,429

109,894,854

2024 Budget

23,000

20,500

275,000

137,996
456,496

112,987,823

2,800,000

60,000
115,000

434,830

48,938
4,280,402

7,739,170

120,726,993



GENERAL FUND:
Mayor and City Council
City Manager
+ Non-Departmenta
City Attorney

Judicial Departr

2024 BUDGET

_ 71,500
S 1%

30.25 FTE

W Personal Services W Operating and Maintenance  m Mon-Operating
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me Blvisions Overview

[VIayor and City Council

The Mayor, by City Charter, is the presiding officer of the City Council and the recognized head of the City government
for all ceremonial and legal purposes. All the powers of the City not otherwise limited or conferred upon others by the
City Charter are vested in Longmont’s seven-member Council.

This budget service includes all expenditures related to the activities and official duties performed by the Mayor and
City Council.

Goals:

e Responsible internal operations and governance

e Housing, services, amenities and opportunities for all
e Responsible stewardship of our resources

2024 Resource Alignment

More Aligned . 515,183

Most Aligned 194,957
Council Administrative Support 74,700
Council Meeting Administration 120,257

More Aligned 15,183
Regional Air Quality Council 15,183

Less Aligned 239,819
Citywide Projects Support - City Council 157,670
Longmont Council for Arts 20,707
Old Firehouse Arts Studio 16,556
Sister Cities 44,886

Grand Total 449,959

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.
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IMayor and City Council

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 109,865 172,297 157,299
Operating and Maintenance 366,127 238,616 292,660
Non-Operating - 65,000 71,500
Capital - - -
TOTAL $ 475,992 $ 475,913 $ 521,459
Budgeted Positions
Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Mayor 1.000 1.000 1.000
Council Member 6.000 6.000 6.000
Total 7.000 7.000 7.000
Budget Detail
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 78,845 90,000 90,000
128 FICA 4,892 5,580 5,580
129 Medicare Contribution 1,144 1,305 1,305
135 Compensation Insurance 34 32 34
137 Staff Training and Conference 19,805 66,880 51,880
142 Food Allowance 5,145 8,500 8,500
Subtotal 109,865 172,297 157,299
Operating and Maintenance
210 Supplies 4,185 5,923 5,923
216 Reference Books and Materials 75 300 300
217 Dues and Subscriptions 128,300 97,808 111,427
218 NonCapital Equip and Furniture 3,461 - -
240 Repair and Maintenance 1,506 4,410 4,410
245 Mileage Allowance - 600 600
246 Liability Insurance 3,707 4,283 208
250 Prof and Contracted Services 208,031 117,020 161,520
252 Ads and Legal Notices - - -
261 Telephone Charges 1,826 4,600 4,600
263 Postage 4,218 500 500
264 Printing Copying and Binding 5,620 3,172 3,172
269 Other Services and Charges 5,199 - -
Subtotal 366,127 238,616 292,660
Non-Operating Expense
970 Transfers To Other Funds - 5,000 11,500
971 Contingency - 60,000 60,000
Subtotal - 65,000 71,500
Capital Outlay
440 Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 475,992 $ 475913 $ 521,459
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[City Manager

The City Manager, by City Charter, is the chief administrative officer of the City and is responsible for the efficient
administration of all affairs of the City, including all matters related to the City Council. The City Manager directs the
work of all City departments and subsidiary divisions; in that way, he is much like the CEO of a corporation. The City
Manager works especially closely with City Clerk's Office, particularly on matters concerning the City Council. This
budget service represents two line item budgets that includes all expenditures related to the following activities:

e Leading customer service efforts for the City and resolving complaints;

e Planning coordination of City Council agendas;

e Tracking legislation;

e Developing City-wide policies and procedures;

e Coordinating community activities; and

e Providing staff support to the Mayor, City Council members, and other City departments.

Goals:

e Responsible internal operations and governance

e A safe, healthy and adaptable community

Housing, services, amenities and opportunities for all

Job growth and economic vitality through innovation and collaboration

Non-Departmental

The Non-departmental budget service was created in 1996 to consolidate various expenditures in the General Fund
that benefit all departments in the General Fund (such as sick leave conversion expenses and the Employee
Recognition Program) or are non-operating expenditures (such as transfers to other funds).
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[:ity Manager
2024 Resource Alignment
Most Aligned [l se0s.417
More Aligned [ sz2253=
tess Aligned |G 5552520

Most Aligned 605,417
Council Meeting Administration - CMO 95,049
Leadership & Supervision - CMO 456,346
Proactive Patrol -
Proactive Public Information, Education and Marketing - CMO 54,021

More Aligned 822,538
Citywide Projects Support - CMO 795,430
Reactive Public Information Media Relations - CMO 27,108

Less Aligned 1,554,820
Council Administrative Support - CMO 110,307
Customer Requests 30,527
Customer Satisfaction Survey 6,097
Public Information Event Sponsorship and Support 21,461
Senior Refunds 71,104
Sick Conversion 902,406
Tax Rebates 253,941
Video Services/Channel 8 Cable Trust 158,978

Least Aligned 3,036,145
Bad Debt -
Employee Activities 1,519,762
Employee Recognition 1,478,969
Legislative Affairs - CMO 37,414

Grand Total 6,018,920

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.
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[City Manager

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 1,280,429 1,313,232 1,395,636
Operating and Maintenance 201,528 46,783 36,269
Non-Operating - - -
Capital - - -
TOTAL $ 1,481,956 $ 1,360,015 $ 1,431,905

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
City Manager 1.000 1.000 1.000
Assistant City Manager 2.000 2.000 2.000
Communications Manager 1.000 0.000 0.000
Public Information Officer 0.500 0.000 0.000
Public Information Specialist 0.500 0.000 0.000
Business Analyst 1.000 1.000 1.000
Special Projects Manager 0.000 0.000 0.000
Website Coordinator 1.000 0.000 0.000
Training Coordinator 0.750 0.750 0.750
Citywide Branding & Digital Communications Specialist 0.330 0.000 0.000
Communications & Marketing Manager 0.250 0.000 0.000
Executive Assistant 1.000 1.000 1.000

Total 9.330 5.750 5.750
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P:ity Manager
Budget Detail - City Manager

Personal Services

111 Salaries and Wages
112 Temporary Wages
115 One Time Payment
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
Subtotal
SERVICE TOTAL

150

$

2022 Actual
887,403
35,466
24,000
1,606
10,432
1,673
11,865
43,260
145,625
79,168
449
306
37,285
1,891
1,280,429

5,448
390
7,076
7,723
5,047
1,336
112,153
14,337
3,170
1,375
42,919
553
201,528

1,481,956 $

2023 Budget

916,031
78,515
4,398
2,300
3,628
14,112
45,737
136,850
82,326
846

301
25,488
2,700
1,313,232

1,500
150
6,574
3,600
5,430
4,771
14,768
880
1,110
8,000
46,783

1,360,015 $

2024 Budget
995,458
55,001
4,398
2,300
3,410
15,214
49,708
137,427
93,452
701

379
35,488
2,700
1,395,636

1,500
150
6,574
3,600
5,430
4,257
4,768
880
1,110
8,000
36,269
1,431,905



[City Manager

Budget Detail - Non - Departmental

Personal Services

111
112
123
126
128
129
142

Salaries and Wages
Temporary Wages
Leave Expense

RHS Plan

FICA

Medicare Contribution
Food Allowance
Subtotal

Operating and Maintenance

210
218
240
250
256
264
269
274
275
290

Supplies

NonCapital Equip and Furniture

Repair and Maintenance

Prof and Contracted Services
Refunds

Printing Copying and Binding
Other Services and Charges
Fleet Lease Replacememt
Building Permits to DDA
Rebates

Subtotal

Non-Operating Expense

927
928
950
970
971

Capital Outlay
432

Principal Notes and Contracts
Interest Notes and Contracts
Bad Debt

Transfers To Other Funds
Contingency

Subtotal

Vehicles
Subtotal
SERVICE TOTAL

151

$

2022 Actual

102,744
2,527
1,752

156

1,422
4,447
113,048

14,070

263,500
188,228
309

122,799
88,802
677,708

2,782
82,559
4,499,401

4,584,741

5,375,498 $

2023 Budget

987,859
28,160
190,000

1,206,019

130,242
11,844
607,077
10,000
20,150
292,596

240,000
1,311,909

130,000
9,400
1,241,481
500,000
1,880,881

837,000
837,000

5,235,809 $

2024 Budget
801,628
28,160
190,000

1,019,788

240,000
312,077
70,000

2,695,150

250,000
3,567,227

130,000

9,400
4,065,488

250,000

4,454,888

9,041,903



kity Attorney

The City Attorney’s Office legally advises and represents the City in all matters of municipal concern. This includes
defense of suits against the City and other litigation. The City Attorney attends all council meetings and provides legal
advice to the council. The office also advises City departments, boards and commissions; prosecutes cases before the
Local Licensing Authority; drafts and supervises drafting of ordinances, resolutions, contracts, agreements and other
legal documents; prosecutes Municipal Code violations, including pretrial conferences, trials and other proceedings in
the Municipal Court; and directs the City’s special counsel.

This budget service includes all expenditures for the legal and related duties performed by the City Attorney’s Office.
The City Charter authorizes the City Council to appoint a City Attorney who shall be the legal representative of the City
and shall advise the City Council and City officials in matters relating to their official powers and duties.

Goals:

e Responsible internal operations and governance

e Asafe, healthy and adaptable community

2024 Resource Alignment

Least Aligned I £39,510

More Aligned 1,169,288
Collective Bargaining - CAO 18,486
Contracts 491,263
Legal Advice and Support 572,234
Non-Traffic Violations 87,306

Less Aligned 778,633
Citywide Projects Support - CAO 189,480
Council Administrative Support - CAO 107,654
Liquor License Violations 114
Litigation 105,811
Ordinances 229,028
Traffic Violations 146,545

Least Aligned 39,510
Bankruptcy 39,282
Collections 229

Grand Total 1,987,431
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ICity Attorney

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 1,343,358 1,733,202 1,819,400
Operating and Maintenance 144,317 163,911 168,031
Non-Operating - - -
Capital - - -
TOTAL $ 1,487,675 $ 1,897,113 $ 1,987,431

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
City Attorney 1.000 1.000 1.000
Deputy City Attorney 1.000 1.000 1.000
Sr Assistant City Attorney 1.000 2.000 2.000
Assistant City Attorney |l 2.000 2.000 2.000
Prosecuting Attorney |l 1.000 1.000 1.000
Legal Administrator/Paralegal 1.000 1.000 1.000
Administrative Assistant 2.000 2.000 2.000

Total 9.000 10.000 10.000
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[City Attorney
Budget Detail - City Attorney

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 995,860 1,317,261 1,391,051
112 Temporary Wages - 6,292 6,292
121 Overtime Wages - 150 150
126 RHS Plan 4,894 4,000 4,000
128 FICA - 390 390
129 Medicare Contribution 12,544 18,974 20,045
131 MOPC 49,471 65,113 68,803
132 Employee Insurance 166,829 194,709 190,096
133 GERP Retirement 104,047 117,203 129,349
135 Compensation Insurance 490 486 503
136 Unemployment Insurance 346 429 526
137 Staff Training and Conference 8,495 7,895 7,895
142 Food Allowance 383 300 300
Subtotal 1,343,358 1,733,202 1,819,400
Operating and Maintenance
210 Supplies 1,882 3,141 2,823
216 Reference Books and Materials 1,063 2,463 2,463
217 Dues and Subscriptions 57,638 3,955 3,955
218 NonCapital Equip and Furniture 8,129 4,959 600
240 Repair and Maintenance 2,656 10,735 10,735
245 Mileage Allowance 3,786 4,000 4,000
246 Liability Insurance 1,147 12,593 14,504
250 Prof and Contracted Services 59,858 62,522 62,522
252 Ads and Legal Notices 350 - -
255 Jury and Witness Fees - 550 550
261 Telephone Charges 925 617 617
263 Postage 760 1,224 1,224
264 Printing Copying and Binding 6,123 3,210 3,210
269 Other Services and Charges - 53,942 60,828
Subtotal 144,317 163,911 168,031
SERVICE TOTAL $ 1,487,675 $ 1,897,113 $ 1,987,431
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[Judicial Department

The Longmont Judicial Department, often referred to simply as the “Longmont Municipal Court” includes the Municipal
Court and Probation Divisions. The Longmont Municipal Court is a court of record that hears all legal cases arising
under the Charter and Ordinances of the City of Longmont, a Home Rule Municipality. The primary sources of power
and authority of a municipal court in Colorado are found in the Constitutions of the United States and Colorado, and
the Colorado statutes, Supreme Court rules and applicable case decisions, and the City Charter and Ordinances.

Colorado Municipal Courts are often referred to as “quality of life courts”. These courts often give the public their
primary and often only impression of the criminal justice system. More people go before the municipal and local
courts that the state and federal courts. These courts are also described as the first line of defense a community has in
dealing with criminal behavior. Colorado Municipal Courts have original, special, exclusive, limited, and concurrent
jurisdiction in relation to other courts within the State.

The Municipal Judge also serves as the Local Licensing Authority and Marijuana Licensing Authority and performs
approximately 30 wedding ceremonies each year.

Goals:

e Asafe, healthy and adaptable community

e Job growth and economic vitality through innovation and collaboration
e Housing, services, amenities and opportunities for all

e Responsible stewardship of our resources

Municipal Court

The Longmont Municipal Court is a court of record that hears all legal cases arising under the Charter and Ordinances
of the City of Longmont, a Home Rule Municipality. The Municipal Court Clerk staff prepares and process all of the
necessary paperwork for each case that comes before the Court. The Court also acts as a liaison with community,
attorneys, other courts, police and sheriff departments, and other governmental agencies.

Probation

The mission of the Longmont Probation Division is to provide public safety and accountability to the community
through the supervision and monitoring of compliance with court orders imposed upon probationers by the
Longmont Municipal Court. The Probation Division provides pre-sentence investigations, supervision and monitoring
of probationers, assessment and referral to local and state resources, a juvenile supervised community service work
program, and restitution investigation for victims. The Longmont Probation Division and Youth and Family Services
run the R.E.W.i.N.D. youth program.
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I!udicial Department

2024 Resource Alignment

Least Aligned | $459

Most Aligned 593,418
Judicial Process 593,418
More Aligned 226,761
Indigent Counsel Representation 28,642
Judicial Education Programs and Training 9,361
Longmont Liquor Licensing Authority 119,706
Longmont Marijuana Licensing Authority 69,052
Less Aligned 284,006
Court Security 478
Pre-sentence investigations and Direct Sentence to Probation Intakes 60,773
Probation Supervision and Case Management 62,877
Rewind - Municipal Court 138,041
Useful Public Service Work Program and Specialized Offender Programs 21,837
Least Aligned 459
Weddings and Civil Ceremony 456
Grand Total 1,104,644
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[.ludicial Department

Overview

2022 Actual 2023 Budget 2024 Budget

Personal Services 829,501 901,468 954,347

Operating and Maintenance 152,391 153,687 150,297

Non-Operating - - -

Capital - - -

TOTAL 981,892 $ 1,055,155 $ 1,104,644

Budgeted Positions - Municipal Court

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Municipal Judge 1.000 1.000 1.000
Court Administrator 1.000 1.000 1.000
Administrative Assistant 2.000 2.000 2.000
Total 4.000 4.000 4.000

Budgeted Positions - Probation

Budgeted Positions:

Chief Probation Officer
Probation Officer

Probation Program Specialist
Administrative Assistant
Total

2022 Budget
1.000
1.000
0.500
1.000
3.500

2023 Budget
1.000
1.000
0.500
1.000
3.500

2024 Budget
1.000
1.000
0.500
1.000
3.500
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[.ludicial Department
Budget Detail - Municipal Court

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
255 Jury and Witness Fees
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges

Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal

SERVICE TOTAL

158

$

2022 Actual
373,778
3,332
5,480
1,600
207
4,717
18,663
58,399
33,593
428
121
861
488
501,667

7,237
713
4,179
11,477
1,559

404

108,428
62

760
2,111

6,895

143,825

645,491

$

2023 Budget

412,901
3,293
2,600
1,600

204
6,035
20,645
61,215
37,161
245
135
501

546,535

7,314
500

800
7,598
1,903
762
115,475
200
2,500
600
6,000
143,652

690,187 $

2024 Budget
424,845
27,220
5,220
1,600
209
6,209
21,241
58,538
39,936
159

162
2,000

587,339

7,314
900
2,705
7,598
1,903
967
111,671
200
2,500
600
6,000
142,358

729,697



[.ludicial Department
Budget Detail - Probation

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 246,373 264,813 275,592
112 Temporary Wages 2,130 2,973 2,973
115 One Time Payment - - -
121 Overtime Wages 1,148 800 1,100
126 RHS Plan 2,104 1,400 1,400
128 FICA 132 184 184
129 Medicare Contribution 2,885 3,883 4,039
131 MOPC 12,310 13,241 13,779
132 Employee Insurance 38,056 39,002 37,440
133 GERP Retirement 22,159 23,833 25,907
135 Compensation Insurance 163 418 391
136 Unemployment Insurance 77 86 103
137 Staff Training and Conference 298 4,300 4,100
Subtotal 327,835 354,933 367,008
Operating and Maintenance
210 Supplies 2,970 2,180 2,180
216 Reference Books and Materials - 150 50
217 Dues and Subscriptions 210 150 150
218 NonCapital Equip and Furniture 2,050 1,600 2,150
240 Equipment Repair and Maintenance - 80 80
245 Mileage Allowance 53 150 100
246 Liability Insurance 1,193 1,293 1,420
247 Safety Expenses 252 400 100
250 Prof and Contracted Services 700 900 900
261 Telephone Charges - - -
263 Postage 141 300 200
264 Printing Copying and Binding 963 500 400
273 Fleet Lease Operating and Mtc 33 2,332 209
Subtotal 8,566 10,035 7,939
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 336,401 $ 364,968 $ 374,947

159



GENERAL FUND:

Redevelopment
Economic Development Progtr:
Public Facilities

Transportation Planni

211.266
FTE

2024 BUDGET

W Personal Services W Operating and Maintenance mNom-Operating W Capital

99,854 252,500
0.26%  0.66%
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EXTERNAL SERVICES

REDEVELOPMENT

ECONOMIC DEVELOPMENT
PROGRAMS

PUBLIC FACILITIES

TRANSPORTATION
PLANNING

PARKS AND NATURAL

RESOURCES

HOUSING AND

OMMUNITY INVESTMENT

DEVELOPMENT SERVICES

RECREATION AND CULTURE
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!x!ernal Services Overview

In the General Fund, the External Services Department includes Redevelopment, Economic Development Programs,
Public Facilities, Transportation Planning, Parks and Natural Resources, Housing and Community Investment, Develop-
ment Services, Human Services, and Recreation and Culture.

IExternaI Services

The External Services Department strives to build a better community by providing dynamic, innovative and fully
accessible services so that residents can gain the education, skills and knowledge they need to flourish. The

department also works to meet the many human service needs in the community.
The divisions in this department are:

e Redevelopment

e Economic Development Programs

e Public Facilities

e Transportation Planning

e Parks and Natural Resources

e Housing and Community Investment

e Development Services

e Human Services

e Recreation and Culture

All but the CDBG program, the Art in Public Places program (which is coordinated by the Museum), and Housing and
Community Investment are funded from the General Fund. The External Services Director also oversees the funding

and monitoring process for human services agencies.

2022 Actual 2023 Budget 2024 Budget

Personal Services 18,878,174 22,467,108 24,492,292
Operating and Maintenance 11,418,614 12,858,310 13,304,566
Non-Operating 1,296,209 1,302,513 99,854
Capital 115,926 329,427 252,500
TOTAL $ 31,708,923 $ 36,957,358 $ 38,149,212
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Iiedevelopment

This division develops and administers the City’s redevelopment program and urban renewal activities to develop
options to leverage private investment through strategic public investment. This includes the

Twin Peaks Mall area, Southeast Longmont/1st and Main Revitalization Area, Downtown, and other key commercial
and residential areas in the city. Activities include coordination and recommendations regarding redevelopment
projects; developing public-private partnership opportunities; economic, market and financial analyses; formulation
of financing incentives such as tax increment financing; and outreach to the development and investment community,
as well as to the community at large to raise the profile of redevelopment activities citywide.

Goals:
e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all
e Asafe, healthy and adaptable community

2024 Resource Alignment

Mozt Aligned I 535,484
Hers .&Iignsj _ ¥ s
Less Aligned - 500,177

Most Aligned 35,484
Development Services - Redevelopment 35,484
More Aligned 753,958
Development and Redevelopment Projects 145,848
Urban Renewal Projects 608,110
Less Aligned 90,177
Business Grants and Loan Program 18,231
LDDA Support - Redevelopment 70,969
Primary Employment Incentives 978
Grand Total 879,620
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IRedeveIopment

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 142,529 155,261 351,207
Operating and Maintenance 89,901 128,361 528,413
Non-Operating - - -
Capital - - -
TOTAL $ 232,429 $ 283,622 $ 879,620

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Redevelopment Revitalization Manager 1.000 1.000 2.000
Total 1.000 1.000 2.000
Budget Detail
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 104,117 113,979 265,340
126 RHS Plan 400 400 800
129 Medicare Contribution 1,319 1,653 3,848
131 MOPC 5,206 5,699 13,268
132 Employee Insurance 16,685 17,097 36,768
133 GERP Retirement 9,370 10,258 24,942
135 Compensation Insurance 37 37 39
136 Unemployment Insurance 34 38 102
137 Staff Training and Conference 5,361 6,050 6,050
142 Food Allowance - 50 50
Subtotal 142,529 155,261 351,207
Operating and Maintenance
210 Supplies 32 100 100
217 Dues and Subscriptions 2,998 2,500 2,500
245 Mileage Allowance 200 300 300
246 Liability Insurance 111 211 263
250 Prof and Contracted Services 62,038 115,000 515,000
261 Telephone Charges - 150 150
264 Printing Copying and Binding - 100 100
269 Other Services and Charges 24,521 10,000 10,000
Subtotal 89,901 128,361 528,413
SERVICE TOTAL $ 232,429 $ 283,622 $ 879,620
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Fconomic Development Programs

Economic Development Programs

This budget service supports the contracts for Longmont EDP, SBDC, the Latino Chamber, and the Colorado
Enterprise Fund.

Goals:

e Responsible internal operations and governance

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community

e Livable Centers, Corridors and Neighborhoods

e A Complete, Balanced and Connected Transportation System

e Job Growth and Economic Vitality Through Innovation and Collaboration

2024 Resource Alignment

Hest AlignEd _ 5532?9‘16

More Aligned _ 5259,311
Less aliened - 5107,414
Most Aligned 632,946
Development Services 632,946
More Aligned 259,311
Longmont EDP Contract 259,311
Less Aligned 107,414
Boulder Small Business Development Cen-
ter 57,246
Colorado Enterprise Fund 7,151
Latino Chamber of Boulder County 43,017
Grand Total 999,671
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[Economic Development Programs

Overview

2022 Actual 2023 Budget 2024 Budget
Personal Services - - -

Operating and Maintenance 588,815 838,838 999,671
Non-Operating - - -
Capital - - -
TOTAL $ 588,815 $ 838,838 $ 999,671

Budget Detail

Operating and Maintenance 2022 Actual 2023 Budget 2024 Budget

250 Prof and Contracted Services 252,236 366,725 366,725

269 Other Services and Charges 336,579 472,113 632,946
Subtotal 588,815 838,838 999,671

SERVICE TOTAL $ 588,815 $ 838,838 $ 999,671
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[Public Facilities

Facilities Maintenance

Facilities Maintenance Services provides core building system maintenance and core building system repair services
for general City facilities with limited support for specifically funded facilities and outlying locations. Primary duties
are within each facility’s envelope and include general core building occupancy

HVAC and BAS repair and maintenance, electrical repair and maintenance, plumbing repair and maintenance, roof
system repair, preventive maintenance for core building equipment, construction-related repairs, access hardware
repair, and contract/project management for core building system maintenance and repairs. Facilities Maintenance
Services also serves as a construction expert liaison for other divisions when remodel projects affect the core building
systems of facilities that FMS supports. Additionally, the Facilities Maintenance Services budget includes utilities for
General Fund sites and a staff parking lot lease.

Facilities Operations

Facilities Operations Services provides custodial services and contracted custodial services, and manages building
operational systems and contracted services related to non-core building operating systems for general City facilities
with limited support for specifically funded facilities and outlying locations. Primary duties involve custodial cleaning,
including limited set-up and light maintenance of the buildings; inspection and maintenance of critical operating
systems, e.g. fire and burglar alarm systems, fire sprinkler systems, fire extinguishers, ADA and automatic doors,
keyless entry and security gates, etc.; and contracted services such as divided wall partition preventive maintenance,
automated motorized window treatment preventive maintenance and repairs, painting, gym wood floor annual
maintenance, carpet cleaning, window cleaning, door lock and hardware repairs, pest control, tile and carpet repair,
rag cleaning, custodial equipment repairs, etc. Facilities Operations Services also serves as a construction expert
liaison for other divisions when remodel projects affect building operating systems that FOS supports and is a building
contact for vendors who need access to complete scheduled FOS/FMS repairs, inspections, etc.

Facilities Project Management

Facilities Project Management provides management functions for capital municipal building projects identified in the
Capital Improvement Plan. It generally supports projects funded by the General Fund and the Public Improvement
Fund. Functions include administration, design, and constructions for facility-related projects. Additionally, it may
serve as a construction expert liaison to other divisions during remodels and similar projects.

Goals:
e Responsible internal operations and governance
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[Dublic Facilities

2024 Resource Alignment

Maore Aligned - 004,645

Least aligned | 528,503
Most Aligned 4,101,289
Facilities Maintenance, Safety, and Security 3,211,501
Project Management of Capital Projects - Facilities 889,788
More Aligned 994,645
Utilities 994,645
Least Aligned 28,503
Lease of Employee Parking Downtown 28,503
Grand Total 5,124,437

Overview - Public Facilities

2022 Actual 2023 Budget 2024 Budget

Personal Services 2,045,426 2,408,107 2,687,236
Operating and Maintenance 1,969,834 2,341,037 2,437,201
Non-Operating - - -
Capital - 111,052 -

TOTAL $ 4,015,260 $ 4,860,196 $ 5,124,437
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Fublic Facilities

Budgeted Positions - Facilities Maintenance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Facilities Manager 1.000 1.000 1.000
Facilities Maintenance Supervisor 1.000 1.000 1.000
Facilities Maintenance Technician |l 4.000 4.000 4.000
Total 6.000 6.000 6.000
Budget Detail - Facilities Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 441,474 459,955 501,140
115 One Time Payment - - -
121 Overtime Wages 19,889 41,897 43,988
126 RHS Plan 3,431 2,400 2,400
129 Medicare Contribution 5717 6,669 7,267
131 MOPC 22,074 22,998 25,059
132 Employee Insurance 69,433 68,993 70,338
133 GERP Retirement 39,733 41,396 47,106
135 Compensation Insurance 10,376 3,036 2,653
136 Unemployment Insurance 147 152 196
137 Staff Training and Conference - 3,600 3,600
141 Uniforms Protective Clothing 2,278 2,700 2,700
Subtotal 614,552 653,796 706,447
Operating and Maintenance
210 Supplies 7,499 7,754 7,734
217 Dues and Subscriptions 533 472 492
218 NonCapital Equip and Furniture 2,675 5,029 5,029
240 Repair and Maintenance 118,098 151,747 147,462
246 Liability Insurance 5,351 934 12,208
247 Safety Expenses 519 1,900 1,900
248 Lease Purchase Installments 328,078 280,439 280,439
249 Operating Leases and Rentals 26,464 28,267 28,757
250 Prof and Contracted Services 186,410 268,363 274,805
260 Utilities 859,170 938,309 992,829
261 Telephone Charges 3,800 4,438 4,438
263 Postage 46 - -
264 Printing Copying and Binding - - -
273 Fleet Lease Operating and Mtc 21,050 17,245 47,564
274 Fleet Lease Replacement 37,602 16,770 43,933
Subtotal 1,597,295 1,721,667 1,847,590
Capital Outlay
432 Vehicles - 53,725 -
440 Machinery and Equipment - - -
Subtotal - 53,725 -
SERVICE TOTAL 2,211,847 $ 2,429,188 $ 2,554,037
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Budgeted Positions - Facility Operations

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Facilities Operations and CIP Manager 1.000 1.000 1.000
Custodial Supervisor 0.000 1.000 1.000
Lead Custodian 1.000 1.000 1.000
Custodian 18.000 18.000 21.000
Total 20.000 21.000 24.000
Budget Detail - Facility Operations
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 933,540 1,067,553 1,213,457
112 Temporary Wages - - -
115 One Time Payment - - 800
121 Overtime Wages 55,929 44,000 54,000
122 Longevity Compensation - - -
126 RHS Plan 7,317 8,400 9,600
128 FICA - - -
129 Medicare Contribution 12,345 15,480 17,596
131 MOPC 45,390 53,378 60,671
132 Employee Insurance 149,055 159,143 172,376
133 GERP Retirement 81,701 96,080 114,064
135 Compensation Insurance 6,080 6,309 7,068
136 Unemployment Insurance 317 350 468
137 Staff Training and Conference - - -
141 Uniforms Protective Clothing 2,535 2,000 2,000
Subtotal 1,294,209 1,452,693 1,652,100
Operating and Maintenance
210 Supplies 153,745 163,908 180,609
218 NonCapital Equip and Furniture 317 20,807 19,100
228 Janitorial Supplies - - -
240 Repair and Maintenance 32,562 20,484 20,484
245 Mileage Allowance 1,108 - -
246 Liability Insurance 228 7,625 8,834
247 Safety Expenses - - -
250 Prof and Contracted Services 172,929 392,213 330,797
261 Telephone Charges 3,260 3,400 4,876
273 Fleet Lease Operating and Mtc 2,674 3,941 11,323
274 Fleet Lease Replacement 5,716 6,453 12,905
Subtotal 372,539 618,831 588,928
Capital Outlay
432 Vehicles - 39,000 -
Subtotal - 39,000 -
SERVICE TOTAL 1,666,748 $ 2,110,524 $ 2,241,028
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Budgeted Positions - Facility Project Management

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Project Manager 1.000 2.000 2.000
Total 1.000 2.000 2.000
Budget Detail - Facility Project Management
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 104,324 230,016 252,658
115 One Time Payment - - -
126 RHS Plan 400 800 800
129 Medicare Contribution 1,293 3,336 3,664
131 MOPC 5,216 11,500 12,632
132 Employee Insurance 15,971 34,502 35,010
133 GERP Retirement 9,389 20,702 23,750
135 Compensation Insurance 37 686 79
136 Unemployment Insurance 35 76 96
Subtotal 136,665 301,618 328,689
Operating and Maintenance
210 Supplies - - -
246 Liability Insurance - 539 683
Subtotal - 539 683
Capital Outlay
432 Vehicles - 18,327 -
Subtotal - 18,327 -
SERVICE TOTAL 136,665 $ 320,484 $ 329,372
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Il'ransportation Planning

Transportation Planning

Coordinating transportation and land use planning, including the evaluation of transportation impacts from proposed
development, to provide a safe and efficient transportation.

Goals:

e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community

e A complete, balanced and connected transportation system

2024 Resource Alignment

e _ snzdrﬁ?s
Less Aligned I 516,687

Most Aligned 424,678
Comprehensive Planning 30,791
Development Review 15,396
Intergovernmental Activities 21,156
Transportation Planning 357,335

Less Aligned 16,687
Boards & Commissions Support - PDS 16,687

Grand Total 441,365

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 199,300 338,332 358,005
Operating and Maintenance 129 30,426 83,360
Non-Operating - - -
Capital - - -
TOTAL $ 199,429 $ 368,758 $ 441,365
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Budgeted Positions - Transportation Planning

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Transportation Planning Manager 1.000 1.000 1.000
Transportation Planner 1.000 1.000 1.000
Traffic Safety Coordinator 0.375 0.375 0.375
Total 2.375 2.375 2.375
Budget Detail - Transportation Planning
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 141,813 258,507 270,504
126 RHS Plan 2,375 950 950
129 Medicare Contribution 1,780 3,748 3,922
131 MOPC 7,014 12,925 13,525
132 Employee Insurance 33,623 38,776 37,485
133 GERP Retirement 12,626 23,266 25,427
135 Compensation Insurance - 75 89
136 Unemployment Insurance 69 85 103
137 Staff Training and Conference - - 6,000
Subtotal 199,300 338,332 358,005
Operating and Maintenance
217 Dues and Subscriptions - - 1,350
246 Liability Insurance - 426 597
250 Prof and Contracted Services - 30,000 80,638
261 Telephone Charges 129 - 775
Subtotal 129 30,426 83,360
SERVICE TOTAL $ 199,429 $ 368,758 $ 441,365
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IParks and Natural Resources

Parks and Natural Resources includes eight budget services:
¢ Parks Administration
¢ Parks Maintenance
¢ Parks Resource Management
¢ Parks Development and Improvement
¢ Forestry Maintenance
¢ Municipal Grounds Maintenance
+ Right-of-way Maintenance

¢ Union Reservoir

Parks Administration

Natural Resources Administration, part of the Public Works and Natural Resources Department, manages
the Natural Resources Division, which includes the following services: parks, forestry, greenways, mountain
preserves, city lands, wildlife management, vector control, Button Rock and Union reservoirs, and open
space. Responsibilities include, but are not limited to, representing the division at City Council and advisory
board meetings, preparing employee work schedules, supervising and evaluating employees, purchasing,
and budget preparation and control. This service also is responsible for resolving residents’ concerns and
problems.

Parks and Forestry Operations — Parks Maintenance

The Parks Maintenance service, a branch of the Parks and Forestry Operations Division, is tasked with the
upkeep of the city's park system. This includes 6 Community Parks, 25 Neighborhood Parks, 9 Nature Areas,
2 dog parks, and over 103 miles of trails and rights-of-way. Maintenance tasks encompass a wide range of
activities such as the care of shrubs and flowers (preparation of beds, planting, trimming, irrigation), graffiti
removal, and the treatment of diseases and pests. Additionally, the service manages the maintenance of
ditch-ways, bikeways, snow removal from parks and medians, and the upkeep of various structures
including restrooms, playgrounds, courts for multiple sports, tennis courts, shelters, pumphouses, and
unique features like wheels parks and spray grounds. The service also addresses vandalism and graffiti
repair within City parks.
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IParks and Natural Resources

Natural Resources — Parks Resources Management

Parks Resources Management is part of the Natural Resources Division. This service is responsible for
coordinating the City’s visitors’ services and managing natural resources. Included in this service is
operation of the Sandstone Ranch Visitors & Learning Center, interpretive programming, and resident
education regarding natural and cultural resources. Additional responsibilities include the citywide ranger
program, mosquito control, and wildlife management.

Natural Resources — Parks and Trails Development

The primary function of this service area is management of the acquisition, design and construction of new
City parks, open space and greenway projects. Projects also include improvements to existing facilities.
Capital projects range from small connection, right-of-way enhancement, and facility improvement projects
to large, phased projects such as Dry Creek Community Park and St. Vrain Greenway developments.
Coordination with other City divisions in review and inspection for park and greenway improvement
projects as part of the Development Review process is also provided. Completion of long-range park
planning is done for Longmont Area Comprehensive Plan updates and county referrals. Review of
annexations and development plans for areas within City ownership and with ongoing City maintenance or
adjacent to City facilities are other duties of this service area. Annual updates, including periodic major
updates of the Park Improvement Fee, City of Longmont Design Standards and Construction Specifications,
and the Park Development Guidelines also are completed. Grant writing and administration of those grants,
including final desk audits, is an ongoing aspect of capital project responsibility. Obtaining matching funds
for grant applications and administering projects to comply with grant requirements are other
responsibilities of this service area.

Parks and Forestry Operations — Forestry Maintenance

The Forestry Maintenance budget service is a part of the Parks and Forestry Operations Division. This
service maintains and cares for trees on public property, including rights-of-way, arterials, parks, greenways
and retention sites, and around public buildings. Maintenance functions include planting new trees;
trimming existing trees; tree removal and stump grinding; emergency storm damage response; insect and
disease inspection and control measures, including for Emerald Ash Borer (EAB); Tree Safety Inspection
Program (TSIP); code inspections; and responding to requested maintenance needs. The Forestry Service
also coordinates and monitors contracted tree maintenance services, conducts public education programs,
and responds to tree questions and concerns.
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IParks and Natural Resources

Parks and Forestry Operations — Municipal Grounds Maintenance

The Municipal Grounds Maintenance service, operating under the Parks and Forestry Operations Division, is
responsible for the general upkeep and landscaping of various city facilities. This service's duties include the
mowing, watering, and fertilizing of turf areas; planting and trimming of trees and shrubs; care of plant
beds; and both repair and preventative maintenance on irrigation systems. Additionally, the service handles
debris clearance, weed control, and the repair and maintenance of curbs, gutters, sidewalks, and parking
lots, which encompasses snow removal. It also takes care of lighting within these areas.

Parks and Forestry Operations — Right-of-Way Maintenance

The Right-of-way Maintenance Service, part of the Parks and Forestry Operations Division, is responsible for
the upkeep of various public spaces throughout the city. This includes landscaped medians, riverways,
underpasses, pedestrian bridges, and rights-of-way. Additionally, the service manages maintenance at
specific storm drainage detention sites, nature areas, dog parks, and areas designated as native or dryland.

Union Reservoir

Union Reservoir Recreation Management is part of the Natural Resources Division. The Union Reservoir
facility provides residents of Longmont and surrounding areas access to aquatics-based recreational
opportunities. This service provides administrative support, staffing and operational costs associated with
fishing, sailing, windsurfing, picnicking, camping, and passive day use of the facility. In addition, Union
Reservoir and the adjacent City lands host a number of community events that require coordination and
management by reservoir staff.
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[Parks and Natural Resources

2024 Resource Alignment

Mest A gFE.: _ 55..??5’939
More Aigned - %845 365

Less ;l\.ligl'IEd | £20 252
F

Most Aligned 5,773,989
Development Review and Project Management of public infrastructure installa-
tion 85,078
Landscape and hardscape maintenance for parks, greenways, right-of-ways, and
city facilities 4,542,550
Maintenance for Ditch Companies 53,698
Natural Land Maintenance and Management 727,583
Oil and Gas Coordination 10,423
Project Management of Capital Projects 312,396
Stormwater Operations & Maintenance 13,423
Technical/Regulatory Support 28,837
More Aligned 945,365
Financial Analysis, and Rate and Fee Setting 26,704
Graffiti Vandalism 111,017
Union Reservoir Management 807,644
Less Aligned 29,252
City Produced Special Events - PWNR 8,478
Mosquito Control 18,695
Private Special Events 2,079
Grand Total 6,748,606

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.

Overview

2022 Actual 2023 Budget 2024 Budget

Personal Services 2,896,198 3,419,026 3,939,111
Operating and Maintenance 2,699,451 2,621,721 2,809,495
Non-Operating - - -

Capital 31,843 51,900 120,000
TOTAL $ 5,627,492 $ 6,092,647 $ 6,868,606
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[Parks and Natural Resources

Budgeted Positions— Parks Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Parks and Natural Resources 0.449 0.449 0.449
Ecosystem Manager 0.000 0.050 0.040
Sr Parks and Open Space Ranger 0.300 0.300 0.300
Parks Open Space Ranger I 0.000 1.000 1.000
Parks Open Space Ranger | 3.000 2.000 2.000
Sr Project Manager 0.400 0.400 0.566
Project Manager I 0.500 0.200 0.250
Volunteer Coordinator 0.300 0.300 0.300
Executive Assistant 0.650 0.650 0.650
Total 5.599 5.349 5.555
Budget Detail — Parks Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 368,754 431,378 455,728
121 Overtime Wages 1,291 800 800
126 RHS Plan 7,378 2,240 2,222
129 Medicare Contribution 4,540 6,255 6,606
131 MOPC 18,374 21,569 22,787
132 Employee Insurance 67,088 64,707 63,151
133 GERP Retirement 33,072 38,824 42,838
135 Compensation Insurance 525 151 3,195
136 Unemployment Insurance 139 142 173
137 Staff Training and Conference 5,164 4,070 5,070
141 Uniform Allowance 325 - 550
142 Food Allowance 591 500 1,100
Subtotal 507,240 570,636 604,220
Operating and Maintenance
210 Supplies 13,674 6,505 7,365
214 Pamphlets and Documents - - 75
216 Reference Books and Materials - 250 350
217 Dues and Subscriptions 6,940 478 6,597
218 NonCapital Equip and Furniture - 179 379
222 Chemicals 9,522 - -
240 Repair and Maintenance 1,516 11,940 5,806
245 Mileage Allowance 117 100 100
246 Liability Insurance 1,369 1,955 1,662
247 Safety Expenses 102 - 100
249 Operating Leases and Rentals 492 2,391 2,391
250 Prof and Contracted Services 120,677 12,251 18,891
252 Ads and Legal Notices 362 550 550
261 Telephone Charges 1,501 1,200 1,200
263 Postage 14 600 650
264 Printing Copying and Binding 299 220 520
269 Other Services and Charges 10,505 - -
273 Fleet Lease Operating and Mtc 8,119 10,614 6,781
274 Fleet Lease Replacement 8,368 2,360 15,561
Subtotal 183,579 51,593 68,978
Capital Outlay
432 Vehicles 31,843 - -
Subtotal 31,843 - -
SERVICE TOTAL $ 722,662 $ 622,229 $ 673,198
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Budgeted Positions— Parks Maintenance

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Parks Superintendant 0.700 0.700 0.700
Parks Supervisor 1.250 1.250 2.250
Sr Grounds Maintenance Technician 9.300 9.300 9.300
Grounds Maintenance Techniciann Il 0.000 0.000 1.000
Graffiti Removal Specialist 0.620 0.620 0.620
Total 11.870 11.870 13.870
Budget Detail — Parks Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 744,157 832,690 1,054,602
112 Temporary Wages 231 32,035 32,772
121 Overtime Wages 15,698 30,250 30,250
122 Longevity Compensation 1,080 1,110 1,140
126 RHS Plan 7,557 4,748 5,548
128 FICA 14 1,986 2,032
129 Medicare Contribution 9,470 12,539 15,769
131 MOPC 37,152 41,634 52,729
132 Employee Insurance 120,065 124,364 145,891
133 GERP Retirement 66,874 74,943 99,131
135 Compensation Insurance 30,605 18,308 11,990
136 Unemployment Insurance 250 274 406
137 Staff Training and Conference 12,075 11,000 10,500
141 Uniforms Protective Clothing 5,321 5,525 5,500
142 Food Allowance 282 299 299
Subtotal 1,050,830 1,191,705 1,468,559
Operating and Maintenance
210 Supplies 8,960 9,741 10,541
216 Reference Books and Materials - 50 -
217 Dues and Subscriptions 2,380 4,604 4,504
218 NonCapital Equip and Furniture 4,466 20,250 58,550
222 Chemicals 9,887 5,000 5,000
240 Repair and Maintenance 172,846 136,610 138,503
246 Liability Insurance 74,780 120,291 128,658
247 Safety Expenses 4,578 5,500 5,450
249 Operating Leases and Rentals 871 2,500 2,500
250 Prof and Contracted Services 578,047 532,357 686,454
259 Licenses and Permits 794 706 706
260 Utilities - - -
261 Telephone Charges 14,356 13,064 13,064
263 Postage - 200 175
264 Printing Copying and Binding 266 500 350
269 Other Services and Charges - 10,500 10,500
273 Fleet Lease Operating and Mtc 133,246 109,628 122,775
274 Fleet Lease Replacement 195,474 179,159 164,692
Subtotal 1,200,951 1,150,660 1,352,422
Capital Outlay
432 Vehicles - 51,900 77,000
Subtotal - 51,900 77,000
SERVICE TOTAL $ 2,251,781 $ 2,394,265 $ 2,897,981
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Budgeted Positions— Parks Resource Management

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Natural Resources Technician 0.000 0.000 0.740
Natural Resources Technician 0.850 0.850 0.000
Total 0.850 0.850 0.740
Budget Detail — Parks Resource Management
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 35,910 53,199 59,360
126 RHS Plan 340 340 296
129 Medicare Contribution 413 771 861
131 MOPC 1,796 2,660 2,968
132 Employee Insurance 7,920 7,980 8,226
133 GERP Retirement 3,232 4,788 5,580
135 Compensation Insurance - 420 393
136 Unemployment Insurance 16 18 24
137 Staff Training and Conference - - -
141 Uniforms Protective Clothing 76 600 600
Subtotal 49,702 70,776 78,308
Operating and Maintenance
210 Supplies 7,473 1,600 1,600
218 NonCapital Equip and Furniture - 200 1,400
240 Repair and Maintenance 537 5,300 5,300
246 Liability Insurance - 306 363
249 Operating Leases and Rentals - 3,810 3,810
250 Prof and Contracted Services 87,260 112,999 131,538
261 Telephone Charges 241 800 800
269 Other Services and Charges - 1,269 1,269
273 Fleet Lease Operating and Mtc - 2,714 2,557
274 Fleet Lease Replacement - 4,249 6,778
Subtotal 95,511 133,247 155,415
SERVICE TOTAL $ 145,214 $ 204,023 $ 233,723
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Budgeted Positions— Municipal Grounds Maintenance

SERVICE:

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Parks Supervisor 0.250 0.250 0.250
Parks Superintendant 0.100 0.100 0.100
Sr Grounds Maintenance Technician 2.850 2.850 2.850
Total 3.200 3.200 3.200
Budget Detail — Municipal Grounds Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 189,413 217,545 235,126
112 Temporary Wages - 248 248
121 Overtime Wages 4,541 - -
122 Longevity Compensation 1,080 1,110 1,140
126 RHS Plan 1,592 1,280 1,280
128 FICA - 15 -
129 Medicare Contribution 2,447 3,158 3,408
131 MOPC 9,471 10,877 11,757
132 Employee Insurance 31,338 32,632 32,584
133 GERP Retirement 17,047 19,579 22,101
135 Compensation Insurance 2,188 1,945 1,923
136 Unemployment Insurance 66 72 89
Subtotal 259,182 288,461 309,656
Operating and Maintenance
210 Supplies - 300 300
222 Chemicals - - -
240 Repair and Maintenance 2,458 150 150
246 Liability Insurance 8,471 6,012 6,323
250 Prof and Contracted Services 48,124 30,726 45,613
261 Telephone Charges 861 - -
273 Fleet Lease Operating and Mtc 9,457 14,804 9,721
274 Fleet Lease Replacement 9,811 9,811 9,490
Subtotal 79,182 61,803 71,597
SERVICE TOTAL $ 338,364 $ 350,264 $ 381,253
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Budgeted Positions— Right of Way Maintenance

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Parks Supervisor 0.500 0.500 0.500
Parks Superintendant 0.200 0.200 0.200
Sr Grounds Maintenance Technician 2.000 2.000 2.000
Total 2,700 2,700 2,700
Budget Detail — Right of Way Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 178,863 198,409 212,868
112 Temporary Wages - 140 140
121 Overtime Wages 3,615 - -
126 RHS Plan 6,148 1,080 1,080
128 FICA - 9 -
129 Medicare Contribution 2,341 2,879 3,088
131 MOPC 8,744 9,920 10,643
132 Employee Insurance 28,689 29,761 29,496
133 GERP Retirement 15,739 17,857 20,010
135 Compensation Insurance 2,730 2,679 2,760
136 Unemployment Insurance 60 65 82
Subtotal 246,928 262,799 280,167
Operating and Maintenance
210 Supplies - 3,200 3,200
222 Chemicals - - -
240 Repair and Maintenance - 3,820 3,820
246 Liability Insurance 5,542 5,921 4,842
249 Operating Leases and Rentals - 260 260
250 Prof and Contracted Services 163,278 244776 161,474
261 Telephone Charges 930 - -
264 Printing Copying and Binding - 100 100
273 Fleet Lease Operating and Mtc 51,239 62,756 63,704
274 Fleet Lease Replacement 78,373 86,393 81,528
Subtotal 299,362 407,226 318,928
SERVICE TOTAL $ 546,290 $ 670,025 $ 599,095
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Budgeted Positions— Parks Development and Improvement

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Project Manager 1.600 1.600 1.600
Total 1.600 1.600 1.600

Budget Detail — Parks Development and Improvement

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 151,702 184,013 202,126
126 RHS Plan 9,282 640 640
129 Medicare Contribution 1,822 2,668 2,931
131 MOPC 7,470 9,201 10,106
132 Employee Insurance 25,554 27,602 28,008
133 GERP Retirement 13,445 16,561 19,000
135 Compensation Insurance 1,382 1,356 1,360
136 Unemployment Insurance 53 61 77
137 Staff Training and Conference - - 6,000
142 Food Allowance - 400 400
Subtotal 210,710 242,502 270,648
Operating and Maintenance
210 Supplies 20 800 800
217 Dues and Subscriptions 125 770 770
218 NonCapital Equip and Furniture - 230 380
246 Liability Insurance 174 324 425
247 Safety Expenses - 150 375
261 Telephone Charges 619 850 850
263 Postage 17 200 550
264 Printing Copying and Binding 1,335 2,000 5,000
274 Fleet Lease Replacement - - -
Subtotal 2,291 5,324 9,150

SERVICE TOTAL $ 213,001 $ 247,826 $ 279,798
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Budgeted Positions— Forestry Maintenance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
City Forester 1.000 1.000 1.000
Natural Resources Analyst 0.430 0.430 0.430
Sr Arborist Technician 1.250 1.250 1.250
Arborist Technician Il 1.000 1.000 2.000
Arborist Technician | 2.000 2.000 1.000
Total 5.680 5.680 5.680
Budget Detail — Forestry Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 239,597 374,642 395,874
112 Temporary Wages - 18,078 13,603
121 Overtime Wages 2,108 5,000 5,000
126 RHS Plan 1,072 2,272 2,272
128 FICA - 1,121 843
129 Medicare Contribution 2,937 5,694 5,936
131 MOPC 11,930 18,732 19,794
132 Employee Insurance 56,547 56,196 54,858
133 GERP Retirement 21,473 33,718 37,212
135 Compensation Insurance 5,420 6,890 5,932
136 Unemployment Insurance 119 124 151
137 Staff Training and Conference 1,469 3,000 3,000
141 Uniforms Protective Clothing 1,800 1,000 1,000
142 Food Allowance 144 150 150
Subtotal 344,614 526,617 545,625
Operating and Maintenance
210 Supplies 3,672 2,000 2,000
216 Reference Books and Materials 462 150 150
217 Dues and Subscriptions 1,773 1,320 1,320
218 NonCapital Equip and Furniture 14,598 4,000 4,000
222 Chemicals 250 3,000 3,000
240 Repair and Maintenance 4,790 500 500
241 Grounds Maintenance 29,505 30,000 -
243 NonCapital Equip and Furniture - - -
246 Liability Insurance 14,724 14,918 15,701
247 Safety Expenses 4,843 3,000 3,000
250 Prof and Contracted Services 378,294 308,461 445,053
252 Ads and Legal Notices 672 - -
261 Telephone Charges 4,142 6,348 6,348
263 Postage 29 - -
264 Printing Copying and Binding 373 500 500
273 Fleet Lease Operating and Mtc 63,150 48,909 51,336
274 Fleet Lease Replacement 117,202 128,502 107,009
Subtotal 638,479 551,608 639,917
SERVICE TOTAL $ 983,093 $ 1,078,225 $ 1,185,542
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Budgeted Positions— Union Reservoir

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Parks and Open Space Ranger 0.600 0.600 1.600
Parks Open Space Ranger I 0.000 1.000 1.000
Total 0.600 1.600 2.600
Budget Detail — Union Reservoir
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 104,180 111,099 197,236
112 Temporary Wages 68,021 108,151 110,638
121 Overtime Wages 496 700 700
126 RHS Plan 400 640 1,040
128 FICA 4,244 6,476 6,860
129 Medicare Contribution 2,171 3,125 4,463
131 MOPC 5,161 5,555 9,862
132 Employee Insurance 16,583 16,665 27,331
133 GERP Retirement 9,289 9,999 18,540
135 Compensation Insurance 1,789 1,629 1,728
136 Unemployment Insurance 34 37 76
141 Uniforms Protective Clothing 14,477 1,314 3,314
142 Food Allowance 146 140 140
Subtotal 226,991 265,530 381,928
Operating and Maintenance
210 Supplies 20,588 4,143 4,818
214 Pamphlets and Documents 681 1 1
218 NonCapital Equip and Furniture 19,890 18,500 6,263
220 Gas and Ol - 100 100
222 Chemicals - 400 400
224 Resale Merchandise 598 1,500 1,500
240 Repair and Maintenance 19,577 57,289 12,289
246 Liability Insurance 8,969 12,146 12,806
247 Safety Expenses 3,836 2,944 2,944
249 Operating Leases and Rentals 4,125 80,276 80,276
250 Prof and Contracted Services 28,233 9,000 9,000
252 Ads and Legal Notices 800 50 50
260 Utilities 3,330 - -
261 Telephone Charges 2,486 1,764 2,256
263 Postage 21 20 20
264 Printing Copying and Binding 2,000 1,900 1,900
269 Other Services and Charges 360 135 135
273 Fleet Lease Operating and Mtc 40,150 24,539 11,809
274 Fleet Lease Replacement 44,451 45,553 46,521
Subtotal 200,096 260,260 193,088
Capital Outlay
432 Vehicles - - 43,000
Subtotal - - 43,000
SERVICE TOTAL $ 427,087 $ 525,790 $ 618,016
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[Housing and Community Investment

Affordable Housing Administration

This service develops and administers affordable housing projects using local funds provided to the Affordable Housing
Fund, as well as oversees the Housing Incentive and Fee Reduction Programs. Activities include developing project pro-
posals, administering the monies allocated for these projects, using creative techniques to obtain additional project
funding, monitoring progress of all projects, following all required procedures, maintaining accurate records of pro-
jects, and providing written documentation as required or otherwise requested by City Council. This service provides
funding for housing projects for low- and moderate-income households, approves and monitors the use of develop-
ment fee waivers, qualifies potential affordable home buyers, and educates the real estate and lending communities
about the City’s affordable housing programs. This service also supports the City’s participation on the Longmont Hous-
ing Opportunity Team (LHOT), the administration of all homeless assistance programs, the administration of the City’s
Pilot Poverty Initiative, and the city’s participation in the Boulder County Circles Campaign, and administers the Human

Service Agency funding process.

CDBG Administration

This service develops and administers projects using Community Development Block Grant funds, HOME Investment
Partnership funds and any other federal, state and private funds solicited for the City or nonprofit organizations. Activi-
ties include developing project proposals, administering the monies allocated for these projects, using creative tech-
niques to obtain additional project funding, monitoring progress of all projects, following all required procedures,
maintaining accurate records of projects, and providing written documentation in accordance with the Department of
Housing and Urban Development’s (HUD) and other regulatory agencies’ guidelines. HUD staff review the City’s needs,
plans and past performance before making its annual allocation of funds. This service provides funding for housing pro-
grams for low- and moderate-income households, administers the Down Payment Assistance and other homeowner-
ship programs, funds the City’s major Neighborhood Revitalization Program and the City’s Small Business Revolving
Loan fund supporting economic and business development, and performs other duties to further the City’s affordable

housing and community reinvestment activities.

Goals:

e Responsible internal operations and governance

e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Responsible stewardship of our resources

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community
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2024 Resource Alignment

Less Aligned 118,325
Less Aligned 118,925
Community Investment Programs 29,674
Home Buyer Programs 29,789
Home Ownership Programs 29,674
Homeless Assistance Programs 29,674
Rental Housing Programs 116
Grand Total 118,925

Overview

2022 Actual
Personal Services 78,629
Operating and Maintenance 1,425
Non-Operating -
Capital -
TOTAL $ 80,054 $

2023 Budget 2024 Budget

114,090 118,724
- 201
114,090 $ 118,925
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Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Housing Compliance Manager 0.000 1.000 1.000
Executive Assistant 1.000 1.000 0.000
Total 1.000 2.000 1.000
Budget Detail
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 59,975 87,130 91,174
112 Temporary Wages - - -
121 Overtime Wages - - -
126 RHS Plan 400 400 400
128 FICA - - -
129 Medicare Contribution 745 1,263 1,322
131 MOPC 2,999 4,357 4,559
132 Employee Insurance 9,112 13,069 12,634
133 GERP Retirement 5,398 7,842 8,570
135 Compensation Insurance - - 30
136 Unemployment Insurance - 29 35
Subtotal 78,629 114,090 118,724
Operating and Maintenance
246 Liability Insurance - - 201
264 Printing Copying and Binding 1,425 - -
Subtotal 1,425 - 201
SERVICE TOTAL $ 80,054 $ 114,090 $ 118,925
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Planning and Development Services

Planning & Development Services is responsible for the overall management and coordination of Planning services,
Development Review and Building Inspection services; Code Enforcement; Parking Enforcement; coordination of the
one-stop services delivered by the Development Services Center; research and special studies for project-specific task
forces and steering committees, the Planning and Zoning Commission, and the City Council. This department
frequently is involved in projects that are part of the City Council’s annual work plans.

Building Services

The Building Services Division is charged with enforcing City ordinances regulating building construction, substandard
housing and zoning conformance. The purpose of these ordinances is to provide minimum standards to safeguard life,
health, property and the public welfare by regulating materials, use, occupancy, location, and maintenance of all
buildings and structures within the city. The division provides support and coordination for the activities of the Board
of Adjustment and Appeals, the Master Board of Appeals, and the Board of Environmental Affairs. The division
collects sales tax and fees for building permits; plan reviews; and water, sewer, electric, parks, community investment
and street improvements. The division also administers the contractor licensing and elevator safety inspection

programs.

Code Enforcement

Code Enforcement staff are peace officers as designated by the City Manager and are empowered to
enforce regulations and adherence to municipal codes. They have the authority to issue summonses to
municipal court, levy administrative fines, and issue parking tickets.

The four main areas of focus are:

e Health and safety concerns such as substandard housing, hoarding; rental housing standards, vacant/abandoned/
dangerous buildings, condemnations of unsafe structures, rodent and insect infestations, mold, building without
permits (fences, porches, sheds, re-roofs), clandestine meth labs and illegal marijuana grow operations, and

adherence to building code.

e Environmental concerns such as storm water quality protection — EPA mandated National Pollutant Discharge
Elimination System, stagnant water to prevent mosquito breeding grounds, and illegal dumping.

e Enforcement of nuisance codes including those involving junked and abandoned vehicles on private and public
property; parking violations on public streets; accumulations of junk and debris on private and public property;
illegal obstructions of the public streets, alleys and sidewalks; snow and ice on sidewalks; dead or diseased trees
and overgrown weeds; graffiti; rat control; slaughterhouse regulations; regulation of amateur radio towers; illegal
connections to utility lines; excavations; and beekeeping.

e Enforcement of zoning ordinances for permitted uses of public rights of way, house numbering, ambulatory
vendors, City park regulations, fence permits, wood burning restrictions, sign code regulations, smoking in public
places, home occupations, and outdoor lighting — dark sky regulations.
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Parking Enforcement

Parking Enforcement enforces the City’s parking laws in the downtown area fairly and consistently and provides sup-
port for the Disability Parking Patrol volunteers.

Goals:

e Responsible internal operations and governance

e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community

e Responsible stewardship of our resources

e A complete, balanced and connected transportation system
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2024 Resource Alignment

MeEt Allgnid _ sull?DIE‘EE

Less aligned . £330,348

Most Aligned 4,170,666
Building Inspection 972,188
Building Permit Issuance 717,134
Code Amendments 96,927
Comprehensive Planning 250,655
Customer Acquisition and Retention 3,193
Customer Experience and Process 3,193
Data and report Generation 100,814
Development Review 702,709
Development Services 350,689
Electric Service Provision 3,193
Health and Safety Codes Enforcement 450,779
Intergovernmental Activities 73,959
Nuisance Codes Enforcement 384,241
Potable and Raw Water Service 3,193
Sewer Collection and Wastewater Treatment 3,193
Transportation Planning 54,607

More Aligned 486,825
Conflict Resolution Facilitation Direct services to the Community 809
Cultural Competency 78
Environmental Codes Enforcement 92,661
Historic Preservation 172,733
Internal Support for Conflict Resolution Facilitation and Community Involvement 68
LDDA Support 36,229
Neighborhood Activity Grants 32
Neighborhood Group Leaders Association 257
Neighborhood Improvement Grants 104
Network - Customer installations, repair 3,193
Network - Fiber Enablements 3,193
Network Reliability - Outside Plant 3,193

Network Reliability, Capacity Management - Inside plggt 3,193
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More Aligned 486,825
Parking Enforcement 149,136
Project Management of Capital Projects - PDS 21,755
Resource Referral & Education 106
Special Projects 17
Translations/Interpretation 68

Less Aligned 330,348
Boards & Commissions Support - PDS 152,896
Contractor Licensing 109,132
Discover Neighbor, Discover Home Grants 30
Elevator Inspections 47,416
Leadership & Homeowners Association Training 40
Liquor Licensing Inspections 12,950
Volunteer Parking Patrol 7,884

Grand Total 4,987,839

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.

Overview—Development Services

2022 Actual 2023 Budget 2024 Budget

Personal Services 3,551,729 4,099,441 4,347,659
Operating and Maintenance 627,656 709,325 640,180
Non-Operating - - -

Capital - 129,800 75,500

TOTAL $ 4,179,385 $ 4,938,566 $ 5,063,339
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Overview - Planning and Development Services

Personal Services

Operating and Maintenance
Non-Operating

Capital

TOTAL $

2022 Actual
1,626,267
231,268

1,857,535 $

2023 Budget

1,897,791 1,986,105
141,731 98,221
2,039,522 $ 2,084,326

2024 Budget

Budgeted Positions - Planning and Development Services

Budgeted Positions:

Planning and Development Services Director
Planning Director

Planning Manager

Principal Planner

Sr Environmental/Sustainability Planner
Sr Planner

Planning Technician

Associate Planner

Development Project Administrator

GIS Analyst

Technical Functional Analyst
Administrative Supervisor
Administrative Assistant

Office Assistant

Total

2022 Budget

0.000
1.000
1.000
3.000
1.000
1.000
0.750
2.000
0.650
1.000
1.000
1.000
0.500
1.000

14.900

2023 Budget
1.000
0.000
1.000
3.000
1.000
1.000
0.750
2.000
0.650
1.000
1.000
1.000
0.500
1.000

14.900

2024 Budget
1.000
0.000
1.000
3.000
1.000
1.000
0.750
2.000
0.650
1.000
1.000
1.000
0.500
1.000

14.900
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Budget Detail - Planning and Development Services

Personal Services

111 Salaries and Wages
112 Temporary Wages
115 One Time Payment
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
247 Safety Expenses
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
263 Postage
264 Printing and Copying
269 Other Services and Charges
Subtotal
SERVICE TOTAL
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$

2022 Actual
1,196,014

6,000
39
16,809

14,931
59,063
213,653
106,312
2,446
445
10,016
540
1,626,267

10,503
101
6,764
7,780
36,893
15
2,296

112,371
1,570
1,882

289

405

50,400
231,268

1,857,535 $

2023 Budget

1,423,766
5,000
600
5,960
310
20,718
71,188
213,565
128,139
2,357
469

25,019
700

1,897,791

10,780
600
8,052
2,760
47,550
550
3,542
25
7,777
1,875
2,125
2,507
2,950
50,638

141,731
2,039,522 $

2024 Budget
1,505,987
5,000
600
5,960
310
21,911
75,298
208,687
141,564
494
575
19,019
700
1,986,105

10,780
600
6,702
2,760
55,409
550
4,936
25
7,777
1,875
1,350
2,507
2,950
98,221
2,084,326
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Overview - Building Services

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual
1,257,625
258,283

1,515,908 $

2023 Budget 2024 Budget

1,464,107 1,484,492
319,920 317,246

- 32,500
1,784,027 $ 1,834,238

Budgeted Positions - Building Services

Budgeted Positions:

Chief Building Official
Assistant Chief Building Official
Sr Plans Examiner/Sr Project Manager
Sr Building Inspector

Sr Plans Examiner

Plans Examiner

Sr Electrical Inspector
Electrical Inspector

Building Permit Tech Il
Administrative Assistant

Total

2022 Budget 2023 Budget 2024 Budget
1.000 1.000 1.000
1.000 1.000 1.000
1.000 1.000 1.000
2.000 2.000 2.000
0.000 1.000 1.000
2.000 1.000 1.000
2.000 2.000 1.000
0.000 0.000 1.000
2.000 2.000 2.000
1.000 1.000 1.000

12.000 12.000 12.000
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Budget Detail - Building Services

Personal Services

111 Salaries and Wages
112 Temporary Wages
115 One Time Payment
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
141 Uniforms Protective Clothing
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
247 Safety Expenses
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
431 Furniture and Fixtures
432 Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual
891,149
47,961
6,000
2,005
4,503
2,974
11,717
44,412
151,188
79,941
381
315
11,648
3,270
162

1,257,625

3,044
2,345
1,690
7,649
23,937

2,754

79,856
286
6,040
19
1,002
99,686
14,287
15,688
258,283

1,515,908 $

2023 Budget

1,028,348
83,809

15,584
4,800
5,196

16,126

51,417

153,712
92,551
380

338
7,477
4,200
169

1,464,107

5,108
4,674
2,590
14,280
31,249
100
4,096
497
88,050
200
10,500
2,276
2,262
120,000
13,882
20,156

319,920

1,784,027 $

2024 Budget
1,073,254
56,404

10,584
4,800
3,497

16,378

53,663

148,222
100,885
1,550
409

10,477
4,200

169
1,484,492

5,108
7,674
2,590
8,280
25,249
100
15,067
497
88,050
200
10,500
2,276
2,262
120,000
15,478
13,915
317,246

32,500
32,500
1,834,238
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Overview - Code Enforcement

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual 2023 Budget 2024 Budget
667,838 737,543 877,062
138,105 247,674 224,713
- 129,800 43,000
$ 805,942 $ 1,115,017 $ 1,144,775

Budgeted Positions - Code Enforcement

Budgeted Positions:

Code Enforcement Manager

Sr Code Enforcement Housing Inspector
Code Enforcement Inspector
Administrative Assistant

Total

2022 Budget
1.000
1.000
4.000
0.000
6.000

2023 Budget
1.000
1.000
4.000
0.375
6.375

2024 Budget
1.000
2.000
4.000
0.375
7.375
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Budget Detail - Code Enforcement

Personal Services

111 Salaries and Wages
112 Temporary Wages
115 One Time Payment
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
141 Uniforms Protective Clothing
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
230
240 Repair and Maintenance
246 Liability Insurance
247 Safety Expenses
250 Prof and Contracted Services
261 Telephone Charges
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
432 Vehicles
Subtotal
SERVICE TOTAL
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$

2022 Actual
391,398

18,000
574
9,826

4,895
19,136
64,913
34,445

4,520

138
5,801
1,269

176

555,092

1,500
49
720

1,130

17,305
2,660
2,434

32,191
3,554
2,207

506

27,754
5,854
97,863

652,955 $

2023 Budget
448,593

7,616

1,837
2,550
472
6,615
22,430
66,929
40,373
4,414
147
6,000
2,925
360
611,261

5,000
200
1,501
2,200
300
26,349
1,961
3,462
43,964
5,400
1,977
1,422
25,000
10,621
10,171
139,528

129,800

129,800
880,589 $

2024 Budget

549,500
7,616

1,837
2,950
472
8,076
27,474
75,809
51,653
4,747
210
6,000
9,225
360
745,929

7,450
200
1,501
5,100
300
34,795
4,319
3,462
53,964
5,400
1,977
1,422
25,000
15,883
35,972
196,745

43,000
43,000
985,674
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Budgeted Positions - Parking Enforcement

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Parking Enforcement Officer 1.000 1.750 1.750
Total 1.000 1.750 1.750
Budget Detail - Parking Enforcement
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 86,937 94,427 98,809
112 Temporary Wages - - -
126 RHS Plan 400 700 700
128 FICA - - -
129 Medicare Contribution 1,036 1,369 1,433
131 MOPC 4,347 4,721 4,940
132 Employee Insurance 11,855 14,164 13,692
133 GERP Retirement 7,824 8,498 9,288
135 Compensation Insurance 28 172 33
136 Unemployment Insurance 24 31 38
137 Staff Training and Conference - 1,100 1,100
141 Uniforms Protective Clothing 295 1,100 1,100
142 Food Allowance - - -
Subtotal 112,746 126,282 131,133
Operating and Maintenance
210 Supplies 1,571 3,870 3,870
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 7,169 68,010 2,010
240 Repair and Maintenance 4,286 16,751 16,751
245 Mileage Allowance - - -
246 Liability Insurance 486 323 387
250 Prof and Contracted Services - - -
261 Telephone Charges 1,603 2,300 2,300
263 Postage 1,206 1,150 1,150
264 Printing Copying and Binding 29 900 900
269 Other Services and Charges 1,232 600 600
273 Fleet Lease Operating and Mtc 12,462 4,044 -
274 Fleet Lease Replacement 10,197 10,198 -
Subtotal 40,242 108,146 27,968
SERVICE TOTAL $ 152,988 $ 234,428 $ 159,101
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The Human Services Department strives to build a better community by providing dynamic, innovative and fully
accessible services so that residents can gain the education, skills and knowledge they need to flourish. The department
also works to meet the many human service needs in the community.

The Human Services Department consists of three service areas:

e Housing and Human Services Advisory Board
e Senior Services
e Children, Youth and Families

Combined, they provide human services, community problem solving, education, recreation, and cultural services to
Longmont community members.

The Human Services Department also plays an integral role in the coordination and support of unhoused resources
countywide including regional collaboration with Homeless Solutions for Boulder County (HSBC).

The Human Services Director also oversees the funding and monitoring process for human services agencies.

Human Services Administration

This service is responsible for planning and implementing strategies to address human services needs throughout the
Longmont community. The Human Services Department responds to those needs through direct service provision,
contract services, and collaboration with organizations and community groups to develop actions to meet community
needs.

The Human Services Director manages and supervises three service areas that provide prevention and early
intervention services, recreation and leisure services, community problem solving, neighborhood and community
development, and educational and cultural services to Longmont residents. This service also works with the Housing
and Human Services Advisory Board to evaluate human services, community development and housing needs and to
make funding recommendations to City Council for human services agencies and affordable housing developers to
address these needs.

Goals:

e Responsible internal operations and governance

e Housing, services, amenities and opportunities for all
e Asafe, healthy and adaptable community

Human Services Agencies

The City allocates 2.52% of the General Fund’s budgeted operating revenues for contractual services with a variety of
human services agencies to provide assistance to residents in the areas of basic human service needs; neglect and
abuse; prevention; child care; and self-sufficiency. Each fall, the Human Services Advisory Board recommends priorities
and funding levels to the City Council. All agencies contracting with the City are bound by rules and regulations
prohibiting discrimination based on race, gender, religion and age. The contracting agencies submit biannual reports on
their use of allocated funds.
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Senior Services

The Senior Services Division is responsible for identifying the needs of Longmont’s older adults and their families;
advocating, planning, and implementing programs to meet those needs; and managing the operation of the Longmont
Senior Center. Senior Services staff provide services and develop resources in five major areas:

e Basic Needs, which is primarily information and referral services connecting customers to various resources.

e Personal Connections and Community Involvement, which is primarily volunteer coordination, lifelong learning, and
drop-in programs.

e Health and Wellness, which is primarily fitness, outdoor and sports programs, and emotional support services.

e Aging in Community, which is primarily information and case management assistance services as well as support
and education programs for caregivers. It includes efforts in planning and policy for a community in which older
persons can age well.

e Management of the Longmont Senior Center as a focal point for information and programs for adults 55 years of
age and older and their caregivers.

Goals:

e Housing, services, amenities, and opportunities for all

e Asafe, healthy, and adaptable community

e Create community connections by offering opportunities to provide fulfillment, a sense of purpose, and to be a part
of something.

e Enrich lives through quality services providing collaborative leisure education, resources, and enhancement of
relationships in an effort to maintain independence.

e Provide a diverse array of services and programs to build trust, as well as meet the physical, social, and emotional
needs of all ages.

e Maintain industry standards while building on foundational success with innovative and creative process and
program improvement.

Children Youth and Families Services

The Children, Youth and Families Division inspires and empowers youth to be active, responsible members of society
while strengthening the connection between youth and the community. To achieve its mission, the division works
closely with youth and families to develop programs and influence community change that will strengthen the lives of
Longmont’s youth. Children, Youth and Families operates from a philosophical base that is focused on building the skills
and attributes — or assets — that youth need to be successful in life. Children, Youth and Families looks at the whole
person in its work with youth. Services are provided to youth of all ages and their families with special emphasis placed
on early childhood capacity and middle & high school youth afterschool and summer programming. Programs include
comprehensive support focused on community-based counseling, parenting and family engagement, youth
development, early childhood, and juvenile diversion/gang intervention (community problem solving). This service area
is also responsible for managing the Meeker Neighborhood Center and collaborative management of the Lashley Street
Station.

Goals:

e Responsible internal operations and governance
e Housing, services, amenities and opportunities for all
e Asafe, healthy and adaptable community
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2024 Resource Alignment

Meres e _ 54'520r3?2
L ilign?d _ SL.-deEBI

Least Aligned I 544,038

More Aligned 4,520,372
Basic Needs Information, Referral, & Assistance 283,309
Boards & Commissions Support - CS Director 39,892
Caregiver Information, Education, & Support 78,450
Community Problem Solving (Gang Response & Intervention) and Violence
Reduction 209,854
CYF Administration / Youth Center / Lashley/Meeker Center Management 119,811
Early Childhood Collaboration and Alignment 29,474
Family Success and Parenting 281,590
Human Service Agency Contracts 2,926,247
Leadership & Supervision - CS 41,288
Rewind - CS 160,830
Youth Development 349,628

Less Aligned 1,460,507
Boards & Commissions Support - CYF 20,403
Collaborative Service Coordination-Community 68,685
Collaborative Service Coordination-Internal 46,998
Counseling 206,062
Counseling - Senior Srvcs 77,282
Genesis 9,785
Health & Physical Wellbeing 130,477
Homeless Assistance Programs 2,106
Recreation & Leisure 273,982
Senior Center Management 420,992
Senior Led Activities 33,846
Therapeutics - Recreation Programs 47,179
Volunteer Management - CS 122,709

Least Aligned 44,038
Proactive Public Information, Education and Marketing - CS 44,038

Grand Total 6,024,917
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Overview - Human Services

2022 Actual 2023 Budget 2024 Budget

Personal Services 2,151,370 2,684,907 2,811,115
Operating and Maintenance 2,947,504 3,626,538 3,213,802
Non-Operating 1,206,543 1,206,543 -
Capital - 24,675 -

TOTAL $ 6,305,417 $ 7,542,663 $ 6,024,917
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Overview - Human Services Administration

2022 Actual
Personal Services 541,551
Operating and Maintenance 2,356,313
Non-Operating 1,206,543
Capital -
TOTAL $ 4,104,406 $

2023 Budget

799,302 443,973
2,720,432 2,823,094
1,206,543 -
4,726,277 $ 3,267,067

2024 Budget

Budgeted Positions - Human Services Administration

Budgeted Positions:

Director of Community Services
Director of Human Services

Community Service Project Coordinator
Executive Assistant

Total

2022 Budget

1.000
0.000
1.000
0.000
2.000

2023 Budget
0.000
1.000
1.000
0.000
2.000

2024 Budget
0.000
1.000
1.000
1.000
3.000
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Budget Detail - Human Services Administration

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
245
246
249
250
252
261
263
264
269

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Subtotal

Non-Operating Expense

970

Transfers to Other Funds
Subtotal
SERVICE TOTAL

2022 Actual
375,684

2,214
495
40,001

4,729
17,872
61,719
32,497

144
128
6,068

541,551

2,330
680
2,024
686
606
428
1,005
60,617
435
110
3
762
8,285
77,970

1,206,543
1,206,543
$ 1,826,064

Budget Detail - Human Services Agencies

Operating and Maintenance

250

Prof and Contracted Services
Subtotal

Non-Operating Expense

970

Transfers To Other Funds
Subtotal
SERVICE TOTAL

2022 Actual
2,278,342
2,278,342

$ 2,278,342
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2023 Budget
606,488
2,589

2,000

8,794
30,324
90,883
54,584
140
200
2,500
800

799,302

3,267
505
1,150
4,935
1,000
791
1,350
223,980
1,645
400
6,809
5,750
251,582

1,206,543
1,206,543
$ 2,257,427

2023 Budget
2,468,850
2,468,850

$ 2,468,850

$

$

2024 Budget
337,209

2,589
1,200

4,890
16,861
45,979
31,698

120
127
2,500
800
443,973

2,449
1,005

4,935
500
1,225
1,350
43,980
1,645

400
6,809

5,750
70,048

514,021

2024 Budget
2,753,046
2,753,046

2,753,046



kenior Services

2024 Resource Alignment

- ili;nEd _ SIIWFEE

More Aligned 352,401
Basic Needs Information, Referral, & Assistance 275,981
Caregiver Information, Education, & Support 76,421

Less Aligned 1,077,846
Counseling - Senior Srvcs 75,283
Health & Physical Wellbeing 127,102
Recreation & Leisure 266,895
Senior Center Management 410,102
Senior Led Activities 32,970
Therapeutics - Recreation Programs 45,959
Volunteer Management - CS 119,535

Grand Total 1,430,247
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Overview
2022 Actual 2023 Budget 2024 Budget

Personal Services 867,746 1,055,684 1,284,300

Operating and Maintenance 157,257 132,753 145,947

Non-Operating - - -

Capital - - -

TOTAL $ 1,025,003 $ 1,188,437 $ 1,430,247

Budgeted Positions

SERVICE: Senior Services
Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Seniors Services Manager 1.000 1.000 1.000
Supportive Services Supervisor 0.000 1.000 1.000
Seniors Counseling and Resource Education Coordinator 1.000 0.000 0.000
Seniors Recreation Program Supervisor 1.000 1.000 1.000
Seniors Resource Specialist 2.750 2.750 3.000
Seniors Recreation Program Coordinator 1.000 1.000 2.000
Therapeutic Recreation Coordinator 0.000 0.500 0.500
Seniors Clinician Il 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000
Office Assistant 1.000 1.000 1.000

Total 9.750 10.250 11.500
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Budget Detail - Senior Services

Personal Services

111 Salaries and Wages

112 Temporary Wages

121 Overtime Wages

122 Longevity Compensation

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materials

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

232 Building Repair and Maintenance

240 Repair and Maintenance

245 Mileage Allowance

246 Liability Insurance

247 Safety Expenses

249 Operating Leases and Rentals

250 Prof and Contracted Services

252 Ads and Legal Notices

261 Telephone Charges

263 Postage

264 Printing Copying and Binding

269 Other Services and Charges

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement
Subtotal
SERVICE TOTAL
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2022 Actual
584,770
40,940
6,030
2,110
15,691
2,805
7,117
28,350
116,322
51,030
9,198
240
3,143
867,746

17,635
215
1,705
11,411

11,654

3,135
466
4,222
31,226
2,280

1,541
36,604
22,697

362
12,204

157,257

1,025,003 $

2023 Budget
751,616
49,901

4,000

4,100
3,094
11,623
37,580
111,752
67,646
8,927
245
5,200
1,055,684

26,444
100
351

8,175

21,370
50
3,546
150
4,600
15,758
500
150
1,500
36,000
1
1,854
12,204
132,753
1,188,437 $

2024 Budget
871,838
119,649

4,000

4,600
3,165
13,384
43,592
120,145
81,954
16,442
331
5,200
1,284,300

40,651
100
2,351
7,450

21,370
50
4,476
150
5,600
15,763
1,000
620
1,500
36,000
1
5,447
3,418
145,947
1,430,247



Fhildren, Youth and Families

2024 Resource Alignment

Less aligned - 5226,065

More Aligned 1,101,538
Community Problem Solving (Gang Response & Intervention) and
Violence Reduction 200,806
CYF Administration / Youth Center / Lashley/Meeker Center Man-
agement 114,645
Early Childhood Collaboration and Alignment 28,203
Family Success and Parenting 269,450
Rewind - CS 153,896
Youth Development 334,539

Less Aligned 226,065
Boards & Commissions Support - CYF 19,523
Counseling 197,178
Genesis 9,364

Grand Total 1,327,603
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IChiIdren, Youth and Families

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 742,073 829,921 1,082,842
Operating and Maintenance 433,934 773,353 244,761
Non-Operating - - -
Capital - 24,675 -
TOTAL $ 1,176,007 $ 1,627,949 $ 1,327,603

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Children Youth and Families Manager 1.000 1.000 1.000
Children Youth and Families Clinician | 2.000 2.000 2.000
Children Youth and Families Community Coordinator 2.000 2.000 2.000
Children Youth and Families Program Leader 2.000 2.000 2.000
Children Youth and Families Program Specialist 0.000 0.000 2.000
Administrative Assistant 1.000 1.000 1.000

Total 8.000 8.000 10.000
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Budget Detail - Children, Youth and Families

Personal Services
111
112
121
126
128
129
131
132
133
135
136
137

Salaries and Wages
Temporary Wages
Overtime Wages

RHS Plan

FICA

Medicare

MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
217
216
218
229
240
245
246
250
252
261
263
264
269
273
274

Capital Outlay
440
475
974

Supplies
Dues and Subscriptions

NonCapital Equip and Furniture
Materials and Supplies

Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment

Building and Facility Improvements
Art in Public Places

Subtotal

SERVICE TOTAL
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2022 Actual
546,172
84
3,638
9,673
5
6,876
27,017
92,318
48,630
4,353
190
3,117

742,073

57,842
4,537
34
522

6,997
335,390
474
413
1,410
614

2,211

23,490
433,934

1,176,007 $

2023 Budget

624,813
3,135
3,732
3,200

194
9,105
31,241
91,292
56,233
2,775
201
4,000
829,921

46,375
910

7,900
50,000
7,608
500
8,937
297,837

2,000
1,335
301,445
25,016
23,490
773,353

17,675
7,000

24,675

1,627,949 $

2024 Budget
817,816
3,207
3,732
4,000
199
11,908
40,891
111,465
76,878
8,437
309
4,000

1,082,842

47,375
2,910

5,000
50,000
7,608
250
2,704
100,937

250
1,335
1,445

1,457
23,490

244,761

1,327,603



[I;ecreation and Culture

Recreation and Culture is a new Division under External Services in 2024. This Division includes 21 budget ser-

vices:
¢ Recreation and Culture Administration
¢ Library Administration
¢ Adult Services
¢ Children’s and Teen Services
¢ Circulation
¢ Technical Services
¢ Museum
¢ Museum Auditorium
¢ Recreation Administration
+ Recreation Center
¢ Athletics and Team Sports
¢ Aquatics
+ Concessions
¢ General Programs and Facilities
¢ Outdoor Recreation
¢ Recreation for Special Needs
¢ Community Events
¢ lce Rink
¢ Youth Recreation
¢ Sports Field Maintenance

¢ Union Reservoir
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Fecreaﬁon and Culture

Recreation and Culture Administration

Recreation Administration administers and supervises the services of the Recreation Division. Activities include
employee selection, training, scheduling, supervision and evaluation; purchasing; budget preparation and control;
program development and implementation; and public relations. This service responds to customer concerns and
problems and provides representation at City Council and advisory board meetings. This service also oversees the
operations of the Callahan House. According to the City’s financial policies, Recreation fees shall be established to
obtain at least 80% self-support, excluding capital purchases over $5,000, and to support community events that are
free to the public and youth enrichment programs, which are offered free or at reduced rates.

LIBRARY

Library Administration

The Library Administration service manages personnel and resources, determines direction of Library services, and
oversees and monitors Library functions. Specific activities include planning, scheduling, staff development, policy
development, program development, collection development, budget preparation and monitoring, maintaining
financial and statistical records, grant proposal writing, public information, meeting room scheduling, and working with
groups external to the Library, such as the Library Board and Friends of the Library.

Adult Services

This service provides library services to adults, including assisting borrowers in locating information and materials in
the Library and referring borrowers to resources outside of the Library, selecting new books and other materials for the
adult collection, planning and presenting Library programs, conducting group and class tours, special services such as
the homebound program and book collections for nursing homes, setting up book displays and bulletin boards,
preparing news releases, eliminating outdated materials from the collection, and Interlibrary Loan, which is helping
borrowers locate and request materials that are not available through the Library catalog.

Children’s and Teen Services

This service provides library services for children and teens. They include activities similar to the adult department,
such as assisting borrowers in locating information and materials in the Library and referring borrowers to resources
outside of the Library, selecting new books and other materials, planning and presenting Library programs, conducting
group and class tours, setting up book displays and bulletin boards, preparing news releases, and eliminating outdated
materials from the collection.

Circulation

The Library Circulation service maintains records of the Library’s borrowers, including which materials are on loan to
each borrower. Specific services are checking materials in and out and registering borrowers. Related services include
placing holds on materials, notifying patrons when held items are available, notifying patrons of overdue materials,
collecting fines, resolving issues with delinquent patrons, shelving returned materials, and searching the collection for
items identified as missing.

Technical Services

Technical Services includes most of the Library’s “behind-the-scenes” activities that typically require specialized
technical skills. Units within this service are System Administration, which maintains the Library’s catalog software
upon which all Library activities depend; Cataloging, which handles the classification and description of each item in the
collection; Acquisitions, which handles the purchasing of all books and audiovisual materials for the collection; Bindery,
which includes mending damaged books and preparing items for the binder; Withdrawals, which is the preparation of
materials for discard and removal from the collection; and Preparation, which is preparation, such as jacketing, of new
materials to go into the collection.
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MUSEUM

The Museum Service operates the Longmont Museum in accordance with its mission to be a center for culture in
northern Colorado, where people of all ages explore history, experience art and discover new ideas. To that end the
Museum preserves local and regional history through a program of collection, conservation, research, exhibition, and
interpretation of original artifacts, documents and photographs pertaining to the Longmont region. The Museum
maintains permanent exhibits on regional history and mounts two to four changing exhibits annually in the fields of
history, art, and science to give the Longmont community access to a range of media, materials, and subject matter of
statewide, national and international significance, as well as local interest. It offers a range of educational and public
programming, serving preschoolers through retirees, furthering the Museum’s role as a center for lifelong learning. The
Museum also operates the Longmont Archives, a community resource for original research into the Museum’s archival
and photograph collections on regional history.

Goals:

e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all
e Responsible stewardship of our resources

Museum Auditorium

The 250-seat Stewart Auditorium provides space for concerts, lectures, symposia and other gatherings.

Goals:

e Responsible internal operations and governance

e Housing, services, amenities and opportunities for all
e Responsible stewardship of our resources

RECREATION DIVISION

Recreation Center

The Recreation Center is part of the Recreation Division of the Recreation and Culture Department. The facility opened
in March 2002 and includes a recreational pool with water features, a six-lane lap pool with diving well, a three-court
gymnasium, a running/walking track, weight and aerobics rooms, a climbing wall, a game room, and meeting/
classrooms. Under normal circumstances the Recreation Center is open 108 hours per week.

Athletics and Team Sports

The Athletics and Team Sports budget service is part of the Recreation Division. This service provides instructional and
competitive athletic opportunities for a wide range of interests and ability levels for Longmont area youth, teens and
adults. A well-rounded program of special-interest classes, clinics and seasonal sports are offered to provide positive
athletic and team sport experiences, as well as to promote the development of lifetime skills and social interaction
among participants. The service includes the staffing and operational costs for all athletic and team sport programs.
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Aquatics

The Aquatics budget service is part of the Recreation Division. This service provides instruction, open swimming, and
competitive programs for all ages. Facilities operated and maintained by this service include an indoor, year-round pool
(Centennial), a large outdoor pool (Sunset), and activity pools at Roosevelt and Kanemoto parks. The goal of this service
is to provide Longmont and area residents with a safe, educational and secure environment in which to pursue aquatics
-based recreation opportunities.

Concessions

The Concessions budget service purchases and resells food and nonalcoholic beverage concessions at Sunset Pool
(seasonal) and provides a limited selection of items at the Longmont Recreation Center (year round).

General Programs and Facilities

This service provides various leisure activities to Longmont-area residents. A wide variety of programs are offered
throughout the year, including creative arts, performing arts, gymnastics, fitness and wellness, preschool, summer day
camp, and teen and adult special-interest classes. This service also is responsible for scheduling and operating the St.
Vrain Memorial Building, Roosevelt Pavilion and Izaak Walton Clubhouse.

Outdoor Recreation

This service provides adventurous, nature-oriented activities, including canoeing, kayaking, sailing, snowshoeing, day
trips, horseback riding, bicycling, fly fishing and sleigh rides. Most programs use the services of licensed, professional
oufitters or instructors. The annual Longmont Triathlon and Turkey Trot also are included in this service.

Recreational for Special Needs

This service provides programming for participants with special needs, including developmental disabilities, emotional
challenges, hearing and visual impairments, and physical limitations. The goal of this service is to provide participants
with a variety of positive experiences that will lead to emotional, psychological, and physical growth and development.
Individual assistance, including one-on-one support, is provided to individuals with special needs in order to ensure
that all programs and services offered by the division are available to all members of the community in accordance
with the Americans with Disabilities Act.

Community Events

The Community Events service provides a variety of events that reflect the diverse interests and tastes of Longmont
residents. Annual events include a Community Concert Series, the Hometown Holiday Parade, and Rhythm on the
River. These events are provided at no cost to the community due to sponsorships and donations from local businesses
and organizations in addition to funding and staff time provided by the City.
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Seasonal Ice Rink

This service operates the seasonal outdoor ice skating rink located in the Pavilion at Roosevelt Park. The ice rink
operates from November through March and provides the community with opportunities for open recreational ice
skating, ice hockey, and other programs. The ice rink also can be rented for birthday parties and other activities during
off-peak hours.

Youth Recreational Programs

This service is responsible for the Middle School Soccer Program. Teams are organized at participating middle schools,
coaches are paid, and transportation is provided to and from the schools to game day locations. A spring season and a
fall season are offered each year.

Sports Field Maintenance

Sports Field Maintenance is responsible for preparing and maintaining athletic fields and practice areas. This service
area provides direct support to the Recreation Athletic Service area and field rental groups. Parks used for athletic
games and practices include Sandstone Ranch Phase 1 and Phase I, Clark Centennial, Garden Acres, Rothrock Dell,
Kanemoto, and Carr parks.

Recreation Union Reservoir

Union Reservoir Recreation Management is provided in part by both the Parks and Natural Resources Division and the
Recreation Division. The Union Reservoir facility provides residents of Longmont and surrounding areas access to
aquatics-based recreational opportunities. This service provides administrative support, staffing and operational costs
associated with fishing, sailing, windsurfing, picnicking, camping, and passive day use of the facility. In addition, Union
Reservoir and the adjacent City lands host a number of community events that require coordination and management
by reservoir staff.

Goals:
e Responsible internal operations and governance
e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community
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2024 Resource Alignment

Most Aligned 546,045

Least Aligned I 51B4 EB09

Most Aligned 46,045
Citywide Projects Support - Communications 46,045

More Aligned 4,479,516
Aquatics - Centennial Pool - Operation/Repair and Maintenance 252,970
Aquatics - Centennial Pool - Programs and Services 452,070
Aquatics - Sunset Pool - Operation/Repair and Maintenance 133,260
Aquatics - Sunset Pool - Programs, Events and Services 267,558
Art on the Move 2,002
Boards & Commissions Support - AIPP 5,322
Boards & Commissions Support - CS Director 27,619
City Meetings Special events - Rec 220,393
Community-based Artwork 2,002
Educational Programs 57,662
Human Service Agency Contracts 57,165
Leadership & Supervision - CS 22,866
Memorial Building - General Programs - Contracted 218,581
Memorial Building - General Programs - In-house 123,858
Memorial Building - General Programs Operation/Repair and Maintenance 398,796
Museum Events 187,258
Museum Facility Rentals 138,051
Museum Permanent Collection 68,478
Outdoor Program 153
Permanent Exhibition 28,710
Permanent Public Art Installations 2,002
Portal Gallery Exhibitions 30,468
Public Art Maintenance and Conservation 2,002
Public Art Outreach and Education 2,002
Recreation Center - Operation/Repair and Maintenance 292,488
Recreation Center - Programs, Events and Services 1,310,512
Temporary Exhibitions 175,270
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Less Aligned 7,761,107
Administration 354,113
Adult Collection 1,621,591
Adult Computer Lab 170,008
Adult Outreach 210,684
Adult Programs 302,326
Adult Reference Assistance 383,461
Aguatics - Centennial Pool - Rentals 17,666
Aguatics - Centennial Pool - Special Events 20,087
Aquatics - Kanemoto Pool - Operation/Repair and Maintenance 60,256
Aguatics - Kanemoto Pool - Programs, Events and Services 44,160
Aquatics - Roosevelt Pool - Operation//Repair and Maintenance 59,857
Aguatics - Roosevelt Pool - Programs, Events and Services 42,756
Aguatics - Sunset Pool - Rentals 32,664
Athletics - Adults 256,565
Athletics - Rentals 169,240
Athletics - Youth 205,040
Boards & Commissions Support - Museum 34,519
Boards & Commissions Support - Rec 21,259
Children/Teen Collection 989,945
Children/Teen Outreach 206,834
Children/Teen Programs 250,715
Children/Teen Reference Assistance 262,072
Childrens and Teens Computer Lab 114,889
City Produced Special Events - PWNR 46,045
City Produced Special Events Public Information Sponsorship and Support - Rec 117,645
City-wide Projects - Museum 18,604
Collaborative Service Coordination-Community 45,732
Collaborative Service Coordination-Internal 16,186
Dia de los Muertos 63,711
Discovery Days 19,722
Field Maintenance 274,753
Field Maintenance - Off Seasonal 115,728
Homebound Service 28,475
Homeless Assistance Programs 49,587
LSO 4th of July Concert 876
Meeting Rooms 37,793
Memorial Building - General Programs - Rentals 74,464
Museum Archives 59,617
Outdoor Programs - Outdoor Programs and Adventure Camps 51,398
Private Special Events - CS 23,679
Proactive Public Information, Education and Marketing - Rec 66,090
Reactive Public Information Media Relations - Rec 320,706
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Less Aligned 7,761,107
Recreation & Leisure 44,022
Recreation Center - Rentals 25,311
Recreation Center - Support of Union Reservoir Swim Beach and Events 27,242
Seasonal Ice Rink 171,081
Summer Camps 31,776
Therapeutics - Recreation Programs 40,454
Youth Programs - Intramurals 159,704

Least Aligned 184,809
Concessions - Sunset Pool 44,216
Council Administrative Support - Communications 46,045
Longmont Symphony Orchestra 138
Museum Store 38,858
Proactive Public Information, Education and Marketing - CS 55,551

Grand Total 12,471,478

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.

Overview

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual
7,812,994
2,493,899

2023 Budget 2024 Budget

9,879,235

2,562,064 2,592,243

10,480,642 $ 11,917,978 $ 12,628,332




[Recreation and Culture

Overview - Recreation and Culture Administration

2022 Actual 2023 Budget 2024 Budget
Personal Services - - 256,646
Operating and Maintenance - - 30,424
Non-Operating - - -
Capital - - -
TOTAL $ - $ - $ 287,070

Budgeted Positions- Recreation and Culture Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Recreation and Culture 0.000 1.000 1.000
Total 0.000 1.000 1.000
Budget Detail - Recreation and Culture Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 197,451
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
126 RHS Plan - - 400
128 FICA - - -
129 Medicare Contribution - - 2,863
131 MOPC - - 9,873
132 Employee Insurance - - 27,361
133 GERP Retirement - - 18,560
135 Compensation Insurance - - 63
136 Unemployment Insurance - - 75
Subtotal - - 256,646
Operating and Maintenance
246 Liability Insurance - - 424
250 Prof and Contracted Services - - 30,000
Subtotal - - 30,424
SERVICE TOTAL $ - $ - $ 287,070
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2024 Resource Alignment

Less Aligned 4,692,235
Adult Collection 1,659,580
Adult Computer Lab 174,346
Adult Outreach 216,059
Adult Programs 310,039
Adult Reference Assistance 393,245
Children/Teen Collection 1,015,203
Children/Teen Outreach 212,112
Children/Teen Programs 257,112
Children/Teen Reference Assistance 268,759
Childrens and Teens Computer Lab 117,821
Homebound Service 29,201
Meeting Rooms 38,758

Grand Total 4,692,235

Overview

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual

3,094,674
721,867

84,083
3,900,624

$

2023 Budget
3,695,861
783,525

12,000
4,491,386 $

2024 Budget

3,890,094
802,141

4,692,235
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Budgeted Positions - Library Administration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Library Director 1.000 1.000 1.000
Librarian | 1.000 1.000 1.000
Campus Supervisor 1.000 1.000 1.000
Campus Security Attendant 0.000 0.000 0.900
Administrative Assistant 1.000 1.000 1.000
Total 4.000 4.000 4.900
Budget Detail - Library Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 294,398 337,414 404,099
112 Temporary Wages 42,610 60,635 34,088
121 Overtime Wages 510 750 750
122 Longevity Compensation - - -
126 RHS Plan 13,425 1,600 1,960
128 FICA 2,649 3,759 2,113
129 Medicare Contribution 4,391 5,772 6,352
131 MOPC 11,769 16,871 20,205
132 Employee Insurance 56,207 50,252 55,663
133 GERP Retirement 25,349 30,367 37,986
135 Compensation Insurance 138 159 276
136 Unemployment Insurance 120 111 154
137 Staff Training and Conference 2,552 5,000 5,000
141 Uniforms Protective Clothing 101 300 300
Subtotal 454,218 512,990 568,946
Operating and Maintenance
210 Supplies 26,486 34,000 35,020
217 Dues and Subscriptions 7,248 21,100 21,100
218 NonCapital Equip and Furniture 8,799 8,250 8,000
240 Repair and Maintenance 9,303 8,000 8,000
245 Mileage Allowance 160 32 3,000
246 Liability Insurance 909 1,041 1,026
247 Safety Expenses 180 400 400
249 Operating Leases and Rentals - - -
250 Prof and Contracted Services 5,531 3,000 3,500
252 Ads and Legal Notices 555 - -
261 Telephone Charges 3,147 2,500 2,992
263 Postage 81 150 2,250
264 Printing Copying and Binding - 20 -
269 Other Services and Charges 3,330 2,000 2,000
Subtotal 65,728 80,493 87,288
Capital Outlay
440 Machinery and Equipment 42,438 - -
Subtotal 42,438 - -
SERVICE TOTAL $ 562,385 $ 593,483 $ 656,234
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Budgeted Positions - Adult Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Librarian Il 1.000 1.000 1.000
Librarian | 4.250 4.250 4.250
Sr Library Technician 1.000 1.000 1.000
Library Technician 2.000 1.500 1.500
Total 8.250 7.750 7.750
Budget Detail - Adult Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 486,855 526,768 578,034
112 Temporary Wages 46,251 63,260 64,715
126 RHS Plan 2,994 3,100 3,100
128 FICA 2,872 3,437 4,012
129 Medicare Contribution 6,445 8,442 9,319
131 MOPC 24,339 26,338 28,905
132 Employee Insurance 83,176 78,453 79,516
133 GERP Retirement 43,811 47,409 54,338
135 Compensation Insurance 1,653 1,612 410
136 Unemployment Insurance 173 173 220
Subtotal 698,569 758,992 822,569
Operating and Maintenance
209 Ebooks Eaudiobooks 93,106 - 95,000
210 Supplies 4,673 - -
211 Adult Books 144,646 223,000 134,000
213 Periodicals 21,436 13,000 13,000
214 Pamphlets and Documents - - -
215 Audiovisual Materials 18,243 26,000 20,000
216 Reference Books and Materials 6,324 - -
217 Dues and Subscriptions 3,551 - -
240 Repair and Maintenance - - -
245 Mileage Allowance - 100 -
246 Liability Insurance 643 1,162 1,363
250 Prof and Contracted Services 3,695 4,500 4,500
263 Postage 57 100 -
269 Other Services and Charges 48,447 79,204 80,804
Subtotal 344,822 347,066 348,667
SERVICE TOTAL 1,043,391 $ 1,106,058 $ 1,171,236
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Budgeted Positions - Children and Teen Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Librarian Il 1.000 1.000 1.000
Librarian | 2.750 3.750 3.750
Library Technician 1.253 1.253 1.500
Total 5.003 6.003 6.250
Budget Detail - Children and Teen Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 333,362 415,578 474,481
112 Temporary Wages 56,072 39,449 25,969
126 RHS Plan 12,656 2,401 2,500
128 FICA 3,476 1,924 1,610
129 Medicare Contribution 4,893 6,475 7,256
131 MOPC 16,211 20,779 23,726
132 Employee Insurance 52,618 61,976 65,168
133 GERP Retirement 29,180 37,402 44,604
135 Compensation Insurance 413 129 157
136 Unemployment Insurance 106 136 180
Subtotal 508,987 586,249 645,651
Operating and Maintenance
209 Ebooks Eaudiobooks 13,210 - 14,500
210 Supplies 2,353 6,317 6,000
212 Children's Books 76,950 95,000 81,000
213 Periodicals 80 500 500
215 Audiovisual Materials 4,870 8,500 8,000
218 NonCapital Equip and Furniture 313 1,000 -
245 Mileage Allowance - 50 -
246 Liability Insurance 392 728 1,051
250 Prof and Contracted Services - 500 -
263 Postage - - -
264 Printing Copying and Binding - 600 -
269 Other Services and Charges - - -
Subtotal 98,167 113,195 111,051
SERVICE TOTAL 607,154 $ 699,444 $ 756,702
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Budgeted Positions - Circulation

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Circulation Desk Manager 1.000 1.000 1.000
Sr Library Technician 1.000 1.000 1.000
Library Assistant 3.463 5.463 6.213
Library Page 5.000 3.500 2.750
Total 10.463 10.963 10.963
Budget Detail - Circulation
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 470,990 546,092 569,528
112 Temporary Wages 205,753 230,356 229,573
126 RHS Plan 4,508 4,385 4,385
128 FICA 12,777 13,614 14,234
129 Medicare Contribution 8,737 11,102 11,587
131 MOPC 23,460 27,305 28,477
132 Employee Insurance 73,146 81,644 78,923
133 GERP Retirement 42,227 49,149 53,535
135 Compensation Insurance 1,218 473 540
136 Unemployment Insurance 150 182 217
Subtotal 842,966 964,302 990,999
Operating and Maintenance
210 Supplies 2,581 2,500 2,500
218 NonCapital Equip and Furniture 6,221 2,500 2,500
245 Mileage Allowance - 32 -
246 Liability Insurance 680 1,298 1,794
250 Prof and Contracted Services 3,627 4,000 3,000
263 Postage 1,253 1,200 -
Subtotal 14,362 11,530 9,794
SERVICE TOTAL 857,329 $ 975,832 $ 1,000,793
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Budgeted Positions - Technical Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Librarian Il 1.000 1.000 1.000
Device Specialist 1.000 1.000 1.000
Sr Library Technician 1.000 1.000 1.000
Library Technician 3.498 4.248 4.000
Library Assistant 1.288 1.288 1.288
Library Page 0.500 1.000 0.500
Total 8.286 9.536 8.788
Budget Detail - Technical Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 405,442 569,856 566,909
112 Temporary Wages 39,227 121,733 114,303
115 One Time Payment 1,000 - -
121 Overtime Wages - - -
126 RHS Plan 5,027 3,814 3,515
128 FICA 2,434 3,435 7,087
129 Medicare Contribution 5,691 9,066 9,878
131 MOPC 20,129 28,492 28,347
132 Employee Insurance 74,136 85,118 77,977
133 GERP Retirement 36,233 51,287 53,290
135 Compensation Insurance 462 340 411
136 Unemployment Insurance 153 187 212
Subtotal 589,934 873,328 861,929
Operating and Maintenance
210 Supplies 52,250 57,350 52,100
217 Dues and Subscriptions 13,324 18,837 18,837
218 NonCapital Equip and Furniture (1,300) 2,000 -
240 Repair and Maintenance 125,730 142,006 163,006
246 Liability Insurance 547 1,048 1,598
261 Telephone Charges 55 - -
263 Postage 638 800 -
264 Printing Copying and Binding 1,447 1,600 2,200
269 Other Services and Charges 6,095 7,600 7,600
Subtotal 198,787 231,241 245,341
Capital Outlay
440 Machinery and Equipment 41,645 12,000 -
Subtotal 41,645 12,000 -
SERVICE TOTAL $ 830,366 $ 1,116,569 $ 1,107,270
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mMost Aligned

Less Aligned

2024 Resource Alignment

J 520531

N, 525, 105

teast aligned [ sevaee
Most Aligned 20,531
Citywide Projects Support - Communications 20,531
More Aligned 729,555
Art on the Move 2,083
Boards & Commissions Support - AIPP 5,537
Community-based Artwork 2,083
Educational Programs 59,991
Museum Events 194,823
Museum Facility Rentals 143,628
Museum Permanent Collection 71,244
Permanent Exhibition 29,870
Permanent Public Art Installations 2,083
Portal Gallery Exhibitions 31,699
Public Art Maintenance and Conservation 2,083
Public Art Outreach and Education 2,083
Temporary Exhibitions 182,350
Less Aligned 626,105
Administration 368,418
Boards & Commissions Support - Museum 35,913
City Produced Special Events - PWNR 20,531
City-wide Projects - Museum 19,355
Dia de los Muertos 66,284
Discovery Days 20,519
Museum Archives 62,025
Summer Camps 33,059
Least Aligned 81,489
Council Administrative Support - Communications 20,531
Museum Store 40,428
Proactive Public Information, Education and Marketing - CS 20,531
Grand Total 1,457,680
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Overview

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual 2023 Budget

1,039,359 1,246,147 1,310,338
169,081 149,068 147,342
1,208,440 $ 1,395,215 $ 1,457,680

2024 Budget

Budgeted Positions - Museum

SERVICE: Museum

Budgeted Positions:

Museum Director

Museum Curator

Museum Exhibitions Technician
Executive Assistant

Registrar

Fund Development and Marketing Specialist
Communication and Marketing Specialist
Visitor Services Manager

Office Assistant

Total

2022 Budget
1.000
3.000
1.000
1.000
0.500
0.750
0.000
0.500
0.000
7.750

2023 Budget
1.000
3.000
1.000
1.000
0.503
0.750
0.000
0.500
0.000
7.753

2024 Budget
1.000
3.000
1.000
1.000
0.750
0.000
0.750
0.500
2.000

10.000
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Budget Detail - Museum

Personal Services

111 Salaries and Wages

112 Temporary Wages

115 One Time Payment

121 Overtime Wages

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materials

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

225 Freight

240 Repair and Maintenance

245 Mileage Allowance

246 Liability Insurance

247 Safety Expenses

249 Operating Leases and Rentals

250 Prof and Contracted Services

252 Ads and Legal Notices

261 Telephone Charges

263 Postage

264 Printing Copying and Binding

269 Other Services and Charges

274 Fleet Lease Replacement
Subtotal
SERVICE TOTAL

229

2022 Actual
541,411
124,277
673
4,872
7,712
8,441
26,965
87,088
48,537

1,123

179
1,537
852,814

28,681
210
4,663
12,884

4,638
224
1,050

2,375
25,306
1,229
420
4,207
2,627
7,533
96,046
948,861

2023 Budget

578,661
239,016
300
3,101
14,819
11,857
28,933
86,799
52,079
222

191

1,015,978

30,141

1,200
25,528

1,717

5,000

430

4,891

68,907
1,084,885 $

2024 Budget
708,264
129,921

300
4,000
8,055

12,154
35,416
98,142
66,578

658

272
4,000

1,067,760

11,878

1,860

20,307
4,559

1,040
7,500

430
3,280
3,000

5,000
19,140

77,994
1,145,754
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Budgeted Positions - Museum Auditorium

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Auditorium and Event Manager 1.000 1.000 1.000
Visitor Services Manager 0.500 0.500 0.500
Building Supervisor 0.000 0.000 0.750
Total 1.500 1.500 2.250
Budget Detail - Museum Auditorium
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 115,852 110,368 154,099
112 Temporary Wages 33,425 79,421 38,714
121 Overtime Wages 378 - -
126 RHS Plan 600 600 900
128 FICA 2,097 4,924 2,400
129 Medicare Contribution 1,908 2,752 2,796
131 MOPC 5,749 5,518 7,705
132 Employee Insurance 16,098 16,555 21,353
133 GERP Retirement 10,347 9,933 14,486
135 Compensation Insurance 57 62 66
136 Unemployment Insurance 34 36 59
Subtotal 186,545 230,169 242,578
Operating and Maintenance
210 Supplies 2,259 3,785 4,035
216 Reference Books and Materials 37 - -
217 Dues and Subscriptions 15 - -
Non Capital Equipment and Furni-
218 ture 8,401 - 2,400
224 Resale Merchandise 3,815 12,000 12,000
240 Repair and Maintenance 987 - -
245 Mileage Allowance - - -
246 Liability Insurance 169 349 438
249 Operating Leases and Rentals 5,695 - -
250 Prof and Contracted Services 43,533 3,200 3,950
252 Ads and Legal Notices - - -
256 Refunds 4,453 45,000 45,000
259 Licenses and Permits 725 1,525 1,525
263 Postage 2,112 - -
264 Printing Copying and Binding 833 - -
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc - 2,493 -
274 Fleet Lease Replacement - 11,809 -
Subtotal 73,034 80,161 69,348
SERVICE TOTAL $ 259,579 $ 310,330 $ 311,926
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Overview
2022 Actual 2023 Budget 2024 Budget

Personal Services 3,678,961 4,305,936 4,422 157

Operating and Maintenance 1,602,952 1,629,471 1,612,336

Non-Operating 89,666 95,970 99,854

Capital - - 57,000

TOTAL $ 5,371,578 $ 6,031,377 $ 6,191,347

2024 Resource Alignment
Least Aligned I 545,486

More Aligned 3,641,441
Aquatics - Centennial Pool - Operation/Repair and Maintenance 239,614
Agquatics - Centennial Pool - Programs and Services 453,342
Aquatics - Sunset Pool - Operation/Repair and Maintenance 128,264
Aquatics - Sunset Pool - Programs, Events and Services 266,687
City Meetings Special events - Rec 220,854
Memorial Building - General Programs - Contracted 211,310
Memorial Building - General Programs - In-house 116,732
Memorial Building - General Programs Operation/Repair and Maintenance 391,704
Outdoor Program 157
Recreation Center - Operation/Repair and Maintenance 274,906

Recreation Center - Programs, Events and Services 1,337,871
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Less Aligned 2,347,567

Agquatics - Centennial Pool - Rentals 18,117
Aquatics - Centennial Pool - Special Events 20,600
Aquatics - Kanemoto Pool - Operation/Repair and Maintenance 56,313
Aquatics - Kanemoto Pool - Programs, Events and Services 40,156
Aguatics - Roosevelt Pool - Operation//Repair and Maintenance 55,904
Aquatics - Roosevelt Pool - Programs, Events and Services 38,716
Aquatics - Sunset Pool - Rentals 25,800
Athletics - Adults 249,583
Athletics - Rentals 160,729
Athletics - Youth 196,696
Boards & Commissions Support - Rec 8,972
City Produced Special Events Public Information Sponsorship and Support -
Rec 115,485
Field Maintenance 271,500
Field Maintenance - Off Seasonal 116,115
LSO 4th of July Concert 898
Memorial Building - General Programs - Rentals 71,081
Outdoor Programs - Outdoor Programs and Adventure Camps 47,578
Private Special Events - CS 24,132
Proactive Public Information, Education and Marketing - Rec 54,917
Reactive Public Information Media Relations - Rec 316,029
Recreation & Leisure 45,145
Recreation Center - Rentals 20,825
Recreation Center - Support of Union Reservoir Swim Beach and Events 25,371
Seasonal Ice Rink 166,771
Therapeutics - Recreation Programs 38,921
Youth Programs - Intramurals 161,213
Least Aligned 45,486
Concessions - Sunset Pool 45,344
Longmont Symphony Orchestra 142
Grand Total 6,034,493

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.
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Budgeted Positions - Recreation Administration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Recreation and Golf Manager 0.600 0.600 0.000
Recreation and Golf Superintendent 0.000 0.000 0.570
Recreation Program Supervisor 0.400 0.400 0.370
Communications and Marketing Manager 0.250 0.260 0.000
Administrative Analyst 0.000 0.000 0.920
Administrative Assistant 1.000 1.000 0.000
Total 2.250 2.260 1.860
Budget Detail - Recreation Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 185,458 206,076 165,535
112 Temporary Wages - 10,176 10,410
115 One Time Payment 700 - -
121 Overtime Wages 1,032 - -
126 RHS Plan 2,106 904 744
128 FICA - 631 645
129 Medicare Contribution 2,284 3,136 2,551
131 MOPC 9,273 10,304 8,276
132 Employee Insurance 30,084 30,552 22,633
133 GERP Retirement 16,691 18,546 15,560
135 Compensation Insurance 1,555 1,579 1,715
136 Unemployment Insurance 63 67 62
137 Staff Training and Conference 4,780 2,000 2,000
141 Uniforms Protective Clothing 345 637 637
142 Food Allowance 74 - -
Subtotal 254,444 284,608 230,768
Operating and Maintenance
210 Supplies 11,670 15,000 15,000
216 Reference Books and Materials - 37 37
217 Dues and Subscriptions 17,941 5,495 5,495
218 NonCapital Equip and Furniture 848 10,025 225
240 Repair and Maintenance 4,383 16,139 16,139
245 Mileage Allowance 451 2,203 2,203
246 Liability Insurance 468 1,634 1,666
247 Safety Expenses - 222 222
249 Operating Leases and Rentals 1,840 1,425 1,425
250 Prof and Contracted Services 7,794 8,964 8,964
252 Ads and Legal Notices 4,359 1,500 1,500
261 Telephone Charges 780 2,655 2,655
263 Postage 23,086 23,000 23,000
264 Printing Copying and Binding 39,588 18,774 18,774
269 Other Services and Charges 93,390 64,456 64,456
Subtotal 206,597 171,529 161,761
Non-Operating Expense
970 Transfers To Other Funds 89,666 95,970 99,854
Subtotal 89,666 95,970 99,854
SERVICE TOTAL $ 550,707 $ 552,107 $ 492,383
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Budgeted Positions - Recreation Center

234

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Recreation Area Supervisor 1.000 1.000 1.000
Recreation Program Supervisor 0.850 0.850 0.340
Recreation Program Coordinator 1.000 2.000 2.000
Pool Technician 0.350 0.350 0.350
Fitness Specialist 1.000 1.000 1.000
Swim Lesson Specialist 0.503 0.503 0.670
Recreation Facility Supervisor 0.000 0.000 0.500
Administrative Assistant 1.000 1.000 1.000
Office Assistant 1.000 1.000 1.000
Total 6.703 7.703 7.860
Budget Detail - Recreation Center
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 419,106 543,429 543,392
112 Temporary Wages 672,169 715,952 729,689
115 One Time Payment 2,410 - -
121 Overtime Wages 1,043 - -
122 Longevity Compensation - - -
126 RHS Plan 6,339 3,381 3,144
128 FICA 41,709 46,233 44,776
129 Medicare Contribution 15,071 18,693 18,352
131 MOPC 20,453 27,171 27,169
132 Employee Insurance 73,389 81,514 75,297
133 GERP Retirement 36,815 48,908 51,079
135 Compensation Insurance 20,298 17,181 20,470
136 Unemployment Insurance 173 179 207
141 Uniforms Protective Clothing 2,305 2,850 2,850
Subtotal 1,311,279 1,505,491 1,516,425
Operating and Maintenance
210 Supplies 12,377 18,000 18,000
217 Dues and Subscriptions 1,990 900 900
218 NonCapital Equip and Furniture 1,232 6,000 6,000
222 Chemicals 22,074 31,329 31,329
224 Resale Merchandise 5,966 4,500 4,500
240 Repair and Maintenance 11,259 21,500 16,500
245 Mileage Allowance - 350 350
246 Liability Insurance 7,027 8,357 8,882
247 Safety Expenses 108 1,125 1,125
249 Operating Leases and Rentals 2,216 1,275 1,275
250 Prof and Contracted Services 6,857 23,737 18,737
252 Ads and Legal Notices 125 1,000 1,000
260 Utilities 264,818 308,533 308,533
261 Telephone Charges 1,237 - -
263 Postage 8 1,000 1,000
264 Printing Copying and Binding 4,488 4,000 4,000
269 Other Services and Charges - 250 250
Subtotal 341,782 431,856 422,381
SERVICE TOTAL $ 1,653,061 1,937,347 $ 1,938,806
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Budgeted Positions - Athletics and Team Sports

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Recreation Program Supervisor 0.600 0.600 0.590
Recreation Program Coordinator 0.800 0.800 0.800
Total 1.400 1.400 1.390
Budget Detail - Athletics and Team Sports
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 84,500 102,791 106,690
112 Temporary Wages 133,779 196,073 215,928
115 One Time Payment 450 - -
121 Overtime Wages 1,022 - -
126 RHS Plan 7,609 560 556
128 FICA 8,359 12,156 13,388
129 Medicare Contribution 3,021 4,333 4,678
131 MOPC 3,946 5,140 5,334
132 Employee Insurance 15,397 15,419 14,785
133 GERP Retirement 7,103 9,251 10,029
135 Compensation Insurance 5,064 4,283 4,965
136 Unemployment Insurance 32 34 41
141 Uniforms Protective Clothing - 675 675
Subtotal 270,281 350,715 377,069
Operating and Maintenance
210 Supplies 39,584 19,167 19,167
217 Dues and Subscriptions 4,888 200 200
218 NonCapital Equip and Furniture 37 500 500
240 Repair and Maintenance - 250 250
245 Mileage Allowance 168 375 375
246 Liability Insurance 1,259 1,589 1,795
247 Safety Expenses 287 375 375
250 Prof and Contracted Services 37,035 47,987 47,987
260 Utilities 94,997 100,424 140,135
261 Telephone Charges 42 - -
263 Postage - 250 250
264 Printing Copying and Binding - 500 500
269 Other Services and Charges - 2,500 2,500
Subtotal 178,298 174,117 214,034
SERVICE TOTAL 448,579 $ 524,832 $ 591,103

235



[Recreation

Budgeted Positions - Aquatics

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Recreation Area Supervisor 1.000 1.000 1.000
Recreation Program Supervisor 0.600 0.600 0.090
Recreation Program Coordinator 1.200 1.200 1.200
Recreation Facility Supervisor 0.000 0.000 0.500
Aquatic Facility Lead 0.000 2.250 2.000
Swim Lesson Specialist 0.248 0.248 0.330
Pool Technician 0.650 0.650 0.650
Office Assistant 0.750 0.750 0.750
Total 4.448 6.698 6.520
Budget Detail - Aquatics
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 286,324 385,083 442,810
112 Temporary Wages 382,600 405,932 411,380
115 One Time Payment 1,790 - -
121 Overtime Wages 2,184 - -
122 Longevity Compensation - - -
126 RHS Plan 9,419 2,379 2,608
128 FICA 24,587 29,476 25,041
129 Medicare Contribution 9,359 12,476 12,276
131 MOPC 13,567 19,254 22,139
132 Employee Insurance 45,886 57,762 61,360
133 GERP Retirement 24,420 34,657 41,623
135 Compensation Insurance 35,855 21,670 14,036
136 Unemployment Insurance 116 127 169
141 Uniforms and Protective Clothing 2,491 525 525
142 Food Allowance 111 - -
Subtotal 838,709 969,341 1,033,967
Operating and Maintenance
210 Supplies 20,898 25,000 25,000
217 Dues and Subscriptions 6,792 2,242 6,242
218 NonCapital Equip and Furniture 1,267 1,250 1,250
222 Chemicals 39,713 49,881 49,881
224 Resale Merchandise 4,242 1,250 1,250
240 Repair and Maintenance 7,042 28,000 23,000
245 Mileage Allowance - - -
246 Liability Insurance 15,666 16,159 18,739
247 Safety Expenses 70 885 885
249 Operating Leases and Rentals 380 - -
250 Prof and Contracted Services 14,586 11,250 11,250
252 Ads and Legal Notices 2,440 - -
260 Utilities 100,378 127,773 127,773
261 Telephone Charges 970 - -
263 Postage 1 100 100
264 Printing Copying and Binding 26 750 750
269 Other Services and Charges - 250 250
273 Fleet Lease Operating and Mtc 2,307 861 6,177
274 Fleet Lease Replacement 5,305 5,305 -
Subtotal 222,083 270,956 272,547
SERVICE TOTAL $ 1,060,793 $ 1,240,297 $ 1,306,514
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Budget Detail - Concessions

Personal Services

112 Temporary Wages

128 FICA

129 Medicare Contribution

135 Compensation Insurance

141 Uniforms and Protective Clothing
Subtotal

Operating and Maintenance

210 Supplies

218 NonCapital Equip and Furniture

224 Resale Merchandise

240 Repair and Maintenance

246 Liability Insurance

247 Safety Expenses

260 Utilities

273 Fleet Lease Operating and Mtc
Subtotal

Capital Outlay

432 Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual
36
2
1
162

201

101

122
31,332

1,967
33,521

33,722 §

2023 Budget
19,029
1,180
276
152
75

20,712

844
188
10,000
1,000
148
225
39,711
2,822
54,938

75,650 $

2024 Budget
19,467
1,207
282
174
75

21,205

844
188
10,000
1,000
174
225

6,254
18,685

30,000
30,000
69,890
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Budgeted Positions - General Programs and Facilities

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Recreation Area Supervisor 1.000 1.000 1.000
Recreation Program Supervisor 0.300 0.300 0.280
Recreation Program Coordinator 1.900 1.900 1.900
Therapeutic Recreation Coordinator 0.000 0.000 0.500
Campus Security Attendant 0.000 0.000 0.100
Administrative Analyst 0.570 0.570 0.550
Administrative Assistant 1.000 1.000 0.800
Total 4.770 4.770 5.130
Budget Detail - General Programs and Facilities
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 272,678 337,441 380,005
112 Temporary Wages 200,627 214,575 212,995
115 One Time Payment 1,600 - -
121 Overtime Wages 1,919 - -
126 RHS Plan 1,730 1,908 2,052
128 FICA 11,800 13,304 13,206
129 Medicare 6,101 8,004 8,599
131 MOPC 13,512 16,872 19,000
132 Employee Insurance 50,326 50,526 52,590
133 GERP Retirement 24,322 30,370 35,720
135 Compensation Insurance 14,849 13,445 15,361
136 Unemployment Insurance 106 111 144
137 Staff Training and Conference 2,271 - -
141 Uniforms Protective Clothing 884 375 375
Subtotal 602,725 686,931 740,047
Operating and Maintenance
210 Supplies 5,089 8,000 8,000
217 Dues and Subscriptions 612 75 75
218 NonCapital Equip and Furniture 1,915 1,100 1,100
240 Repair and Maintenance 16,998 1,250 1,250
246 Liability Insurance 3,136 2,342 2,787
247 Safety Expenses 455 754 754
249 Operating Leases and Rentals - 2,362 2,362
250 Prof and Contracted Services 139,024 90,000 90,000
252 Ads and Legal Notices 1,038 175 175
259 Licenses and Permits 750 1,250 1,250
260 Utilities 49,520 51,409 51,409
261 Telephone Charges 3,411 63 63
263 Postage - 1,000 1,000
264 Printing Copying and Binding 646 975 975
269 Other Services and Charges 300 600 600
273 Fleet Lease Operating and Mtc 5,828 3,912 5,560
274 Fleet Lease Replacement 24,580 27,208 33,308
276 Scholarships 18,271 - -
Subtotal 271,571 192,475 200,668
SERVICE TOTAL $ 874,296 $ 879,406 $ 940,715
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Budget Detail - Outdoor Recreation

Personal Services

112 Temporary Wages

128 FICA

129 Medicare

135 Compensation Insurance
Subtotal

Operating and Maintenance

210 Supplies

246 Liability Insurance

249 Operating Leases and Rentals

250 Prof and Contracted Services

252 Ads and Legal Notices

259 Licenses and Permits

263 Postage

264 Printing Copying and Binding
Subtotal
SERVICE TOTAL
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$

2022 Actual

13,230
426

19,729
168

33,559
33,568

2023 Budget
1,052
65
15
8
1,140

17,000
486
300

11,000
450
262
150
200

29,848

30,988

2024 Budget
1,076
67
16
10
1,169

17,000
533
300

11,000
450
262
150
200

29,895

31,064
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Budgeted Positions - Recreation for Special Needs

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Recreation Program Coordinator 0.100 0.600 0.100
Total 0.100 0.600 0.100
Budget Detail - Recreation for Special Needs
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 5,876 39,728 6,928
112 Temporary Wages 4,778 31,821 32,553
115 One Time Payment 50 - -
126 RHS Plan 40 240 40
128 FICA 296 1,973 2,018
129 Medicare 139 1,037 572
131 MOPC 294 1,986 346
132 Employee Insurance 999 5,959 960
133 GERP Retirement 529 3,576 651
135 Compensation Insurance 312 308 653
136 Unemployment Insurance 2 13 3
Subtotal 13,313 86,641 44,724
Operating and Maintenance
210 Supplies 1,556 225 225
218 NonCapital Equip and Furniture - 250 250
246 Liability Insurance 39 74 165
250 Prof and Contracted Services 1,300 75 75
261 Telephone Charges 42 - -
264 Printing Copying and Binding - 45 45
Subtotal 2,937 669 760
SERVICE TOTAL $ 16,250 $ 87,310 $ 45,484
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Budget Detail - Community Events

Personal Services

111
112
128
129
131
133
135
141

Salaries and Wages

Temporary Wages

FICA

Medicare

MOPC

GERP Retirement
Compensation Insurance
Uniforms and Protective Clothing
Subtotal

Operating and Maintenance

210
218
246
249
250
252
263
264

Capital Outlay
432

Supplies

NonCapital Equip and Furniture
Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Postage

Printing Copying and Binding
Subtotal

Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual

1,255
78
18

1,104
2,454

11,495

35,813
118,087

338
165,733

168,187 $

2023 Budget

3,974
823

45,000
85,630
2,500
50
1,000

138,977

139,477 $

2024 Budget

3,974
823

45,000
85,630
2,500
50
1,000

138,977

27,000

27,000

166,477
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Budget Detail - Ice Rink

Personal Services

111
112
121
128
129
135

Salaries and Wages
Temporary Wages
Overtime Wages

FICA

Medicare

Compensation Insurance
Subtotal

Operating and Maintenance

210
217
218
232
240
246
247
249
250
252
259
260
261
264

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Building Repair and Maintenance
Repair and Maintenance
Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits

Utilities

Telephone Charges

Printing Copying and Binding
Subtotal

SERVICE TOTAL

242

2022 Actual
14
104,456
1,160
6,549
1,532
777

114,488

10,099
244
2,943
493
302
104

15,253

19,885

49,325
163,813 $

2023 Budget
102,384

6,348

1,485
951

111,168

4,250
1,500
2,000
1,000
4,213
535
112
1,200
13,952
2,000
82
25,032
125
200
56,201

167,369 $

2024 Budget

104,739

6,494

1,519
934

113,686

4,250
1,500
2,000
1,000
4,213
1,272
112
1,200
13,952
2,000
82
25,032
125
200
56,938
170,624



[Recreation

Budget Detail - Youth Recreation

Personal Services
112
128
129
135

Temporary Wages

FICA

Medicare

Compensation Insurance
Subtotal

Operating and Maintenance

210
217
246
273
274

Supplies

Dues and Subscriptions
Liability Insurance

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

SERVICE TOTAL

243

$

2022 Actual
13,551
836
196
191
14,775

4,469
230
1,681
1,755
16,227
24,362
39,136

2023 Budget
23,342

1,447

338

187

25,314

2,445

518
3,706
16,226
22,895
48,209

$

2024 Budget
23,879
1,480
346
213

25,918

2,445

606
3,677
5,722

12,450
38,368



[Recreation

Budgeted Positions - Sports Field Maintenance

SERVICE: Sports Fields Maintenance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Recreation Program Supervisor 0.250 0.250 0.250
Sr Grounds Maintenance Technician 2.000 2.000 2.000
Total 2.250 2.250 2.250
Budget Detail - Sports Field Maintenance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 131,940 148,694 160,848
112 Temporary Wages 50,542 53,440 54,669
115 One Time Payment 1,000 - -
121 Overtime Wages 19,031 6,000 6,000
122 Longevity Compensation 2,460 2,520 2,580
126 RHS Plan 1,338 900 900
128 FICA 3,540 3,313 3,389
129 Medicare Contribution 1,815 2,004 2,117
131 MOPC 6,532 7,435 8,042
132 Employee Insurance 21,432 22,304 22,288
133 GERP Retirement 11,758 13,383 15,120
135 Compensation Insurance 2,630 3,146 2,122
136 Unemployment Insurance 44 49 62
137 Staff Training and Conference 875 - -
141 Uniforms Protective Clothing 1,344 187 187
Subtotal 256,281 263,375 278,324
Operating and Maintenance
210 Supplies 36,412 38,000 38,000
240 Repair and Maintenance 1,058 - -
246 Liability Insurance 2,653 3,447 5,528
250 Prof and Contracted Services - - -
260 Utilities 434 - -
261 Telephone Charges 420 300 300
Fleet Lease Operating and
273 Maintencnace 8,481 13,985 13,226
274 Fleet Lease Replacement 23,726 29,278 26,186
Subtotal 73,185 85,010 83,240
SERVICE TOTAL $ 329,466 $ 348,385 $ 361,564
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[Recreation

Budgeted Positions - Recreation Union Reservoir

SERVICE: Union Reservoir

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Recreation and Golf Superintendent 0.000 0.000 0.030

Recreation Program Supervisor 0.000 0.000 0.080

Administrative Analyst 0.000 0.000 0.100

Administrative Assistant 0.000 0.000 0.200

Total 0.000 0.000 0.410
Budget Detail - Recreation Union Reservoir

Personal Services 2022 Actual 2023 Budget 2024 Budget

111
112
115
121
122
126
128
129
131
132
133
136
137
141

Salaries and Wages
Temporary Wages

One Time Payment
Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Subtotal

SERVICE TOTAL

245

29,468



GENERAL FUND:

City Clerk

Human Resources

Enterprise Technology Services
Purchasing and Contracts
Recovery Office

Communications

Community & Neighbor

) 4 107.989
Strategic Integration

. FTE
Finance

Finance Adm

Accountin 2024 BUDGET

_ 120,240
1%

Budge

{4

M Personal Services B Operating and Maintenance W Non-Operating
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SHARED SERVICES

CITY CLERK STRATEGIC INTEGRATION

HUMAN RESOURCES

ENTERPRISE TECHNOLOGY
SERVICES

PURCHASING AND CONTRACTS

RECOVERY OFFICE

COMMUNICATIONS

COMMUNITY AND
NEIGHBORHOOD RESOURCES
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ﬂarea Services Overview

[Shared Services

The Shared Services Department includes the City Clerk’s Office, Human Resources, Enterprise Technology
Services, Purchasing and Contracts, Recovery Office, Communications, Community and Neighborhood
Resources, Strategic Integration, Finance, and Fleet Services. Expenses in the General Fund include only the
City Clerk’s Office, Human Resources, Enterprise Technology Services, Purchasing and Contracts, Recovery
Office, Communications, Community and Neighborhood Resources, Strategic Integration, and Finance.

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 10,520,593 12,753,697 14,174,203
Operating and Maintenance 4,060,830 5,935,342 7,056,319
Non-Operating - 95,240 120,240
Capital 520,619 467,000 -
TOTAL $ 15,102,042 $ 19,251,279 $ 21,350,762
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ICity Clerk
City Clerk

The City Clerk serves as the Clerk of the City Council, which includes preparation of council meeting agendas,
council packets and council meeting minutes. The functions performed by this service include administering
oaths, issuing specialty business licenses and permits and collecting fees, issuing all liquor-related licenses,
recruiting City board and commission members, and serving as liaison between the residents and the City
Council. This service also manages all of the organization’s records that are not specifically entrusted to other
departments, including filing, indexing, archiving, storing, retrieving and destroying; manages the City’s rec-
ords management program and records retention schedules for all departments; coordinates Municipal Code
updates with a contracted codifier; researches City documents at the request of citizens and staff; and man-
ages the City’s document microfilming and imaging program.

Election and Voter Registration

As part of the City Clerk’s Office, the Elections and Voter Registration service conducts all municipal elections
and works cooperatively with Boulder and Weld counties to coordinate local election efforts with other juris-
dictions’ election processes. This service includes contracting with the Boulder County and Weld County
clerk’s offices; preparing and providing required public notification of elections, issues and candidates; verify-
ing initiative, referendum and recall petition formats; checking and certifying election petitions; educating
candidates and issue committees regarding Fair Campaign Practices Act requirements, monitoring and en-
forcement; recruiting and training judges necessary to conduct an election; and completing the canvass of
election results. This service also registers voters in the City of Longmont and Boulder and Weld counties by
acting as deputy to those county clerks.

Goals:

e Responsible internal operations and governance

¢ Housing, services, amenities and opportunities for all
e A safe, healthy and adaptable community

e Livable centers, corridors and neighborhoods

e Job growth and economic vitality through innovation and collaboration

Additional Goals:

e Implement eProval for special event permitting processes to make the process more efficient and
less manual, including online application, workflow, review and issue tracking (1st Quarter)
(carried over from 2023)

e Audit, refine and fortify the City’s permanent records and their organization in OnBase (ongoing -
all year)

e Increase the number of document types available via the City’s Public Records Portal in order to
increase transparency and reduce Open Records Requests for routine records (ongoing)
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[:ity Clerk

e Continue to migrate CCO administrative records and files from the L Drive to Office 365 and cre-
ate a format for doing so that can be disseminated and replicated by other departments

¢ Implement DocuSign and electronic notarization in partnership with Planning, Purchasing and
City Attorney’s Office

¢ Complete licensing code updates (if directed by Council)

2024 Resource Alignment

Most Aligned

More Aligned

o
[y
[E:]
=2
h
[
[=4]

251,829

Least Aligned _ 5113 368
Most Aligned 182,626
Council Agenda Management 92,617
Records Management--Citywide Records Program Administration 90,009
More Aligned 251,829
Boards & Commissions Support 31,467
Licensing and Permitting--Liquor Licensing 65,685
Licensing and Permitting--Specialty Business Licenses 19,179
Longmont Liquor Licensing Authority 7,756
Longmont Marijuana Licensing Authority 3,290
Records Management--Open Records Research Requests 70,047
Special Events 54,404
Less Aligned 261,805
Council Support 61,773
Elections 138,256
Marijuana Licensing 14,436
Pension Elections 12,417
Records Management--Recording 34,923
Least Aligned 113,368
Direct Customer Services 66,161
Elections--LFCPA 47,208
Grand Total 809,628
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[City Clerk

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 481,059 507,822 532,679
Operating and Maintenance 109,581 216,773 276,949
Non-Operating - - -
Capital - 38,000 -
TOTAL $ 590,640 $ 762,595 $ 809,628

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
City Clerk 0.850 0.850 0.850
Executive Assistant 1.000 1.000 1.000
Records Manager/Deputy City Clerk 0.950 0.950 0.950
Licensing Coordinator 1.000 1.000 1.000

Total 3.800 3.800 3.800
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[City Clerk

Budget Detail - City Clerk

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 304,542 338,882 357,310
112 Temporary Wages 28,509 20,962 21,444
115 One Time Payment - - -
121 Overtime Wages 1,552 1,500 1,500
126 RHS Plan 11,597 1,520 1,520
128 FICA 1,780 928 1,330
129 Medicare Contribution 4,213 5,131 5,493
131 MOPC 14,986 16,944 17,866
132 Employee Insurance 49,821 50,526 49,230
133 GERP Retirement 26,976 30,499 33,587
135 Compensation Insurance 118 1,531 2,657
136 Unemployment Insurance 104 111 136
137 Staff Training and Conference 4,929 5,285 5,285
142 Food Allowance 41 300 300
Subtotal 449,168 474,119 497,658
Operating and Maintenance
210 Supplies 4,438 3,000 3,000
216 Reference Books and Materials - - -
217 Dues and Subscriptions 1,674 1,954 1,954
218 NonCapital Equip and Furniture 7,147 - -
240 Equipment Repair and Maintenance 12,202 33,190 93,190
245 Mileage Allowance 46 200 200
246 Liability Insurance 351 670 835
249 Operating Leases and Rentals 4,662 8,000 8,000
250 Prof and Contracted Services 33,843 32,645 32,645
252 Ads and Legal Notices (2,308) 28,500 28,500
261 Telephone Charges 777 850 850
263 Postage 788 1,000 1,000
264 Printing and Copying 2,262 1,220 1,220
269 Other Services and Charges 7,682 12,570 12,570
Subtotal 73,562 123,799 183,964
Capital Outlay
440 Machinery and Equipment - 38,000 -
Subtotal - 38,000 -
SERVICE TOTAL $ 522,730 $ 635,918 $ 681,622
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ICity Clerk

Budgeted Positions - Elections and Voter Registration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

City Clerk 0.150 0.150 0.150
Records Manager/Deputy City Clerk 0.050 0.050 0.050
Total 0.200 0.200 0.200
Budget Detail - Elections and Voter Registration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 23,471 25,267 26,423
115 One Time Payment - - -
121 Overtime Wages - 600 600
126 RHS Plan 716 80 80
129 Medicare Contribution 290 366 383
131 MOPC 1,163 1,263 1,321
132 Employee Insurance 3,729 3,736 3,611
133 GERP Retirement 2,094 2,274 2,484
135 Compensation Insurance 9 9 9
136 Unemployment Insurance 7 8 10
142 Food Allowance 412 100 100
Subtotal 31,890 33,703 35,021
Operating and Maintenance
210 Supplies 174 - -
245 Mileage Allowance - 200 200
246 Liability Insurance 27 49 60
250 Prof and Contracted Services 34,857 41,000 41,000
252 Ads and Legal Notices 898 11,000 11,000
261 Telephone Charges 63 - -
263 Postage - 24,725 24,725
264 Printing Copying and Binding - 16,000 16,000
Subtotal 36,019 92,974 92,985
SERVICE TOTAL $ 67,909 $ 126,677 $ 128,006
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I—Iuman Resources

The Human Resources Division performs essential functions required to recruit, select, train, and retain the
best employees in order to provide excellent customer service for those who live in, work in and visit the
City of Longmont. Human Resources also ensures compliance with state and federal laws pertaining to
employment. The functions of this division include classification and compensation administration;
regulatory compliance at the federal, state and local levels; recruitment; examination and selection; benefit
administration; Citywide supervisory, diversity and other in-house training and development; compilation of
employment data for various reporting parties; maintenance of all employee personnel files and records;
Citywide CDL license and testing administration; response to, investigation of and resolution of internal
complaints and charges related to work environment, discrimination, harassment, or improper actions;
assistance with various employment issues and activities; organizational and employee assessment and
development; and the provision of excellent customer service to employees and to the community.

Goals:
Responsible internal operations and governance

2024 Resource Alignment

More Aligned - 5281,551

Least Aligned I 567,961

Most Aligned 1,603,886
Benefits Administration 239,500
Collective Bargaining 73,554
Compensation Administration 389,366
Employee / Labor Relations 242,009
Records Management 91,065
Regulatory Compliance - HR 238,690
Staffing and Recruitment 329,703

More Aligned 281,551
Pension Administration 123,679
Training and Development/Organizational Development 118,065
Volunteer Management - HR 39,808

Least Aligned 67,961
Recognition Program 26,860
Tuition Reimbursement 41,101

Grand Total 1,953,398
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IHuman Resources

Overview

Personal Services

Non-Operating
Capital
TOTAL

Operating and Maintenance

2022 Actual 2023 Budget 2024 Budget
1,065,497 1,435,267 1,600,455
308,871 335,050 352,943
$ 1,374,367 $ 1,770,317 $ 1,953,398

Budgeted Positions

Budgeted Positions:

Chief Human Resources Officer
Human Resources Assistant Director
Compensation and Benefit Manager
Retirement Plan Specialist
Compensation and Benefit Specialist
Human Resources Partner Il

Human Resources Coordinator
Human Resources Administrator
Administrative Assistant

Total

2022 Budget
1.000
1.000
1.000
0.000
1.000
3.000
0.000
1.000
1.000
9.000

2023 Budget
1.000
1.000
1.000
1.000
1.000
3.000
1.000
1.000
2.000

12.000

2024 Budget
1.000
1.000
1.000
1.000
1.000
3.000
1.000
1.000
2.000

12.000
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[Human Resources

Budget Detail - Human Resources

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
138 Tuition Reimbursement
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
215 Audiovisual Materials
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Advertising and Legal Notices
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal
SERVICE TOTAL

256

$

2022 Actual
769,107
4,821
2,215
3,732
299
9,563
38,223
133,002
68,802
2,407
277
15,952
16,871
226

1,065,497

8,377
(72)

11,266
4,466
810
232
784
253,822
10,732
1,201
3,229
14,025
308,871

1,374,367 $

2023 Budget

1,063,232
612
300

4,800
38
15,426
53,161
159,484
95,691
2,772
351
9,000
30,000
400

1,435,267

9,887
1,500
1,500
12,613
3,850
3,773
500
3,340
222,350
48,737
3,000
5,000
19,000

335,050

1,770,317 $

2024 Budget
1,189,635
626

300
4,800

39
17,259
59,481
164,514
111,828
3,119
454
13,000
35,000
400
1,600,455

9,070
1,500
1,500
26,863
1,600
3,773
500
4,290
236,350
40,497
3,000
5,000
19,000
352,943

1,953,398



[Enterprise Technology Services

Enterprise Technology Services is responsible for providing support and management for the following:

Network Infrastructure, Telecom Infrastructure, Application and Desktop support. This infrastructure
includes the VMWare virtual environment that provides computing hardware and software resources to
support the applications that every business unit across the organization utilizes in order to provide their
services to the citizens of Longmont. Collaboration and communication tools such as Office 365 and
corresponding applications. The ETS division is responsible for the procuring, implementation and lifecycle
management of the systems utilized by all City departments. This includes hardware, software and licensing
specific to City Wide Systems.

Goal: Responsible internal operations and governance

Division: Enterprise Technology Services - Operations

This service is responsible for the ongoing management and operation of the City’s server, network, and personal
computing environment. The server component includes more than 45 Microsoft

Windows servers, 2 IBM iSeries, a VMWare virtual server cluster consisting of Windows and Sequel servers running on
6 ESX host servers, secure remote connectivity provided via a Cisco ASA firewall, Commvault enterprise tape backup,
disaster recovery planning, a thin client Citrix server environment, and two storage area networks. The municipal area
network component includes connectivity to 42 networked sites within the City and more than 50 switches and
routers, 4 firewalls, security devices for IDS/IPS, patch management, virus protection, spam filtering, web filtering,
and malware protection. Internet access is via a T1 connection. Connectivity is achieved through the use of copper,
fiber optic, point-to-point wireless, and leased lines. The City currently owns and supports in more than 900 PCs and
200 printers in 42 locations. Additionally, this service manages several network systems, including access control,
security cameras, and network-based phones (VolP). This service is responsible for the planning, project
management, and implementation of structured cabling within City facilities.

Additionally this service is responsible for the operation, maintenance, updating, programming and repair of the City’s
telephone switching systems, including equipment, software, phone lines, local and long distance services, E911,
voice mail, information and advertising. This service tracks, records and monitors the least costly routing system, as
well as all other cost-related items. The City’s PBX systems have the capacity to switch voice and data call requests.

Division: Enterprise Technology Services - Applications

This service is responsible for end-user application support and training; programming new and existing systems; and
performing requirements gathering, analysis and design testing, and implementation. This division also provides data
integration along with developing and maintaining more than 100 Citywide and departmental applications including
City email. Additionally this service provides operations and database support for 10 SQL servers and multiple iSeries
systems. This includes performing and monitoring backups and system maintenance that is required to keep releases
and operating system patches up to date.

Division: Enterprise Technology Services — Security

This service is responsible for designing and architecting the City’s security portfolio, documenting and enforcing
security protocols for all internal users as well as how external users are allowed to access City services.
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Fnterprise Technology Services

2024 Resource Alignment

pdDStAllgnEd _
o .E.FIEI:I _

52,508,336

53,376,599

Most Aligned 2,508,336
Applications 1,856,373
Security Systems 622,930
Website 29,032

More Aligned 3,376,599
Device Management & Support 1,876,088
ETS Leadership and Support 422,271
Network Reliability 258,455
Phone System 117,163
Server Infrastructure 702,623

Grand Total 5,884,935

Overview

Personal Services
Operating and Maintenance
Non-Operating

Capital

TOTAL

2022 Actual
2,696,443
1,324,969

510,282
4,531,695

2023 Budget
3,029,072
1,904,319

409,000
5,342,391

2024 Budget
3,311,707
2,573,228

$ 5,884,935
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IEnterprise Technology Services

Budgeted Positions - Enterprise Technology Services Operations

Budgeted Positions:
ETS Director

Lead Infrastructure Analyst
Sr Security Analyst
Security Analyst

Sr Network Analyst
Sharepoint/O365 Architect
Systems Administrator Il
Systems Administrator |
Device Specialist
Administrative Analyst
Total

2022 Budget

0.700
1.000
0.000
1.000
1.000
1.000
2.000
3.000
1.000
0.500
11.200

2023 Budget

0.700
1.000
1.000
1.000
1.000
1.000
2.000
2.000
2.000
0.500
12.200

2024 Budget
0.700
1.000
1.000
1.000
1.000
1.000
2.000
2.000
3.000
0.500

13.200

Budget Detail - Enterprise Technology Services Operations

Personal Services

111 Salaries and Wages

112 Temporary Wages

115 One Time Payment

121 Overtime Wages

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conferences
Subtotal

Operating and Maintenance

210 Supplies

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

225 Freight

240 Repair and Maintenance

245 Mileage Allowance

246 Liability Insurance

248 Lease Purchase Instaliment

249 Operating Leases and Rentals

250 Prof and Contracted Services

252 Ads and Legal Notices

261 Telephone Charges

263 Postage

269 Other Services and Charges

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement
Subtotal

Capital Outlay

440 Machinery and Equipment
Subtotal

SERVICE TOTAL

2022 Actual

963,676
3,649
1,500
932
9,708
226
12,262
47,873
162,890
86,170
1,257
338
4,275

1,294,756

6,785
3,395
367,233
103
686,853
137
1,208
4,191
19,389
136,400
2,370
83,857
12
318
1,113
5,932
1,319,297

510,282
510,282
3,124,335 $

2023 Budget

1,210,563 1,394,354
200 200
4,880 5,280
17,654 20,217
60,528 69,719
181,585 193,133
108,950 131,070
1,366 1,423
399 532
14,000 14,000
1,600,025 1,829,928
11,400 10,400
1,500 1,500
477,776 364,865
120 120
1,039,891 1,834,354
500 500
3,426 3,676
1,502 1,502
32,000 32,000
188,911 178,911
65,941 65,941
550 550
1,914 651
5,932 5,932
1,831,363 2,500,902
409,000 -
409,000 -
3,840,388 $ 4,330,830

2024 Budget



[Enterprise Technology Services

Budgeted Positions - Enterprise Technology Services Applications

Budgeted Positions:
ETS Director

Lead ERP Technical Functional Analyst
ERP Technical Functional Analyst

Sr Technical Functional

Analyst

Lead Systems Integration Analyst

Database Administrator

Sr Database Administrator

GIS Coordinator
Systems Analyst/DBA

Sr CIS Technical Functional Analyst
CIS Technical Functional Analyst

Administrative Analyst
Total

2022 Budget

0.300
1.000
1.000
0.000
1.000
1.000
0.000
1.000
1.000
1.000
1.000
0.500
8.800

2023 Budget

0.300
1.000
2.000
0.000
1.000
1.000
0.000
1.000
1.000
1.000
0.000
0.500
8.800

2024 Budget
0.300
1.000
1.000
1.000
1.000
0.000
1.000
0.000
1.000
1.000
1.000
0.500
8.800

Budget Detail - Enterprise Technology Services Applications

Personal Services
111
112
121
126
128
129
131
132
133
135
136
137

Salaries and Wages
Temporary Wages
Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
216
217
218
240
246
250
261

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Telephone Charges

Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

260

$

2022 Actual

1,076,851

10,739

13,496
53,565
145,875
96,417
362
303
4,079
1,401,687

112

2,145

1,077

1,645
693
5,672

1,407,359 $

2023 Budget

1,105,499
9,765

3,520
605
14,228
48,575
145,724
87,434
568
321
12,808
1,429,047

610
650

5,600
17,890
3,206
45,000

72,956

1,502,003 $

2024 Budget
1,121,084
9,765

3,520
605
16,398
56,055
155,348
105,383
386
427
12,808
1,481,779

610
650

5,600
17,890
2,576
45,000

72,326

1,554,105



[’urchasing and Contracts

The Purchasing and Contracts service provides for the procurement of goods and services through
centralized and decentralized systems. It processes formal competitive requests for bid and proposal
solicitations, conducts contract negotiations, awards contracts, and administers contracts. It also provides
oversight and guidance for compliance with purchasing policies and procedures and maintains centralized
files on all contract and solicitation documents.

Goals:
e Responsible internal operations and governance

2024 Resource Alignment

Mare Aligned - 5135528

Less Aligned I 513,644

Least Aligned - $91,370

Most Aligned 912,166
Contract Administration 397,422
Purchasing Services 514,744

More Aligned 136,528
P-Card Program 136,528

Less Aligned 13,644
Surplus Disposal 13,644

Least Aligned 91,370
Cell Phones 27,658
Vendor Maintenance & Outreach 63,711

Grand Total 1,153,707
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IPurchasing and Contracts

Overview

Personal Services

Non-Operating
Capital
TOTAL

Operating and Maintenance

2022 Actual 2023 Budget 2024 Budget
751,924 999,177 1,085,142
39,227 51,166 68,565
$ 791,151 $ 1,050,343 $ 1,153,707

Budgeted Positions

Budgeted Positions:

Purchasing and Contracts Manager
Procurement Specialist

Contract Specialist

Purchasing Card Administrator
Purchasing Technician
Administrative Analyst

Total

2022 Budget
1.000
4.000
0.000
1.000
1.000
0.000
7.000

2023 Budget
1.000
4.000
1.000
1.000
0.000
1.000
8.000

2024 Budget
1.000
4.000
1.000
1.000
0.000
1.000
8.000
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IPurchasing and Contracts

Budget Detail - Purchasing and Contracts

Personal Services

111
112
115
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages

One Time Payment

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
232
240
245
246
249
250
252
261
263
264
269

Capital Outlay
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Building Repair and Maintenance
Repair and Maintenance
Mileage Allowance

Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Advertising and Legal Notices
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Subtotal

Machinery and Equipment

Subtotal
SERVICE TOTAL

263

$

2022 Actual
510,424
44,958
1,200
10,112
2,787
7,073
25,274
93,639
45,494
347
197
10,419

751,924

1,065
30,025
2,039

185
571
2,308
796
1,511
561
17
149

39,227

791,151

$

2023 Budget

718,466
46,424

3,200
2,878
11,090
35,923
107,770
64,662
377
237
8,150

999,177

3,015
34,855
5,100
900
100
1,268
2,520
1,148
1,200
660
100
300

51,166

1,050,343 $

2024 Budget
786,559
49,243

3,200
3,053
12,117
39,328
108,994
73,934
264

300
8,150

1,085,142

1,300
40,494
500
800
500
1,767
1,050
19,750
1,500
504
100
300

68,565

1,153,707



Iiecovery Office

The Recovery Office is tasked with managing over $55 million in FEMA and state disaster recovery grant

funds following the 2013 and 2015 floods, and over $4 million in federal and state funding provided by the

CARES Act in the Coronavirus Relief Fund (CVRF). Its duties are to:

e Maximize recovery of eligible grant money from FEMA and state and other federal grants for all flood-
related projects and place into City funds for the reimbursement process

¢ Minimize OIG and FEMA de-obligation potential through precise recordkeeping, documentation and
audit preparation

o Close out City disaster-related projects as they are completed and reimbursed

o Capture and build back lessons learned into City systems to increase resilience in future disasters and to
increase organization resilience

o Serve as a regional expert and partner to other cities and departments with respect to flood and disaster
recovery

¢ Identify new funding sources for the COVID-19 recovery (4498DR)

e Guide recovery spending and projects to maintain CVRF eligibility through audit

o Identify gaps in individual, business, and organizational recovery needs

Goals:
¢ Responsible internal operations and governance

2024 Resource Alignment

rﬂﬂ h A -EFIEd _ 551.30?

Most Aligned 149,263
Disaster Recovery 149,263
More Aligned 61,307
Citywide Projects Support - Recovery
Office 61,307
Grand Total 210,570
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[Recovery Office

Overview
2022 Actual
Personal Services 127,989
Operating and Maintenance 131

Non-Operating
Capital
TOTAL $

128,120 $

2023 Budget
172,712
51,973

224,685 $

2024 Budget

Budgeted Positions

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Recovery Officer 0.000 0.275 0.275
Flood Recovery Manager 0.250 0.000 0.000
Sr Accountant 0.750 0.750 0.750
Administrative Analyst 0.250 0.250 0.000
Total 1.250 1.275 1.025
Budget Detail
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 96,689 110,848 100,630
112 Temporary Wages - 23,706 23,706
121 Overtime Wages - - -
126 RHS Plan 400 510 410
128 FICA - 1,470 1,470
129 Medicare Contribution 1,097 1,951 1,803
131 MOPC 4,834 5,542 5,031
132 Employee Insurance 16,211 16,627 13,945
133 GERP Retirement 8,702 9,976 9,459
135 Compensation Insurance 23 45 46
136 Unemployment Insurance 33 37 39
137 Staff Training and Conference - 2,000 2,000
Subtotal 127,989 172,712 158,539
Operating and Maintenance
210 Supplies - 1,500 1,500
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - 1,500 1,500
245 Mileage Allowance - 500 500
246 Liability Insurance 68 253 311
250 Prof and Contracted Services - 47,220 47,220
261 Telephone Charges 63 850 850
263 Postage - 150 150
Subtotal 131 51,973 52,031
SERVICE TOTAL $ 128,120 $ 224,685 $ 210,570
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[Communications

The Communications Division is the voice and ears of the City organization. This team works to
communicate with Longmont residents about services, emergencies, developments, events, and civic
participation that impact or interest the community, as well as receive feedback and relay comments and
concerns from the community. The Communications Division is a centralized entity within the Shared
Services Department with expertise that includes:

e media relations and public information

e marketing

e strategic communications

e community involvement

e graphic design

e social media

e website administration

e creative outreach

e emergency and crisis communications

Team members are embedded in divisions and departments across the organization to build relationships
and maintain subject matter expertise while pooling skills and resources as needed to support City and

Council priorities.

Goals:
¢ Responsible internal operations and governance
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l:ommunications

2024 Resource Alignment

vos:Agnea N '+ -
More Aligned -51’_5,?34

Less Aligned -555_.904

Least Aligned ||| G s225.95¢

Most Aligned 743,307
Applications 16,091
Citywide Projects Support - Communications 337,388
Council Meeting Administration - CMO 31,936
Proactive Public Information, Education and Marketing - CMO 213,076
Website 144,816

More Aligned 116,734
Citywide Projects Support - CMO 39,786
Reactive Public Information Media Relations - CM 76,949

Less Aligned 65,904
City Produced Special Events - PWNR 29,793
Council Administrative Support - CMO 7,850
Customer Satisfaction Survey 7,850
Public Information Event Sponsorship and Support 7,850
Video Services/Channel 8 Cable Trust 12,560

Least Aligned 225,964
Council Administrative Support - Communications 196,171
Proactive Public Information, Education and Marketing - CS 29,793

Grand Total 1,151,909
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ICommunications

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 349,991 593,921 923,114
Operating and Maintenance 109,737 283,395 228,795
Non-Operating - - -
Capital - - -
TOTAL $ 459,729 $ 877,316 $ 1,151,909

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Communications and Engagement Director 1.000 1.000 1.000
Assistant Communications and Engagement Director 0.000 0.000 0.090
Public Information Officer 0.500 0.500 1.000
Public Information Specialist 0.500 0.000 0.000
Website Administrator 1.000 1.000 1.000
Citywide Brand and Digital Communications Specialist 0.330 0.330 0.330
Sr Communications and Marketing Manager 0.250 0.350 0.805
Communications and Marketing Specialist 1.000 1.000 2.000

Total 4.580 4.180 6.225
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ICommunications

Budget Detail - Communications

Personal Services
111
112
115
121
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
One Time Payment
Overtime Wages

RHS Plan
FICA

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
245
246
250
252
253
261
263
264
269

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices

Software

Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges

Subtotal

Machinery and Equipment

Subtotal

SERVICE TOTAL

269

2022 Actual
259,592

7,226

3,306
12,773
43,968
22,991

91
44

349,991

330
35,119
3,376

55,516
4,803

332

10,261

109,737

459,729 $

2023 Budget

448,561

1,672
6,504
22,428
66,924
40,370
147
7,315

593,921

17,000
2,385
1,400

193,774
22,630
1,800
250
44,156

283,395

877,316 $

2024 Budget

680,512
25,000

2,490
4,626
10,950
34,025
93,966
63,969
261
7,315

923,114

1,151,909



[Community and Neighborhood Resources

This service includes Neighborhood Resources, Community Relations & Mediation Services, Social Equity
Community Engagement, and Longmont Multicultural Action Program.

Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships; coordinates
the use of existing resources to support neighborhood development and revitalization; develops capital and
programmatic resources to address problems identified by neighbors; establishes effective working
relationships with schools, churches, civic groups and the business community; enhances public involvement
and trust, and service partnerships; encourages residents to share responsibility for the quality of life in their
neighborhoods; and fosters development of leadership skills for neighborhood residents. This service
coordinates the Neighborhood Group Leaders Association and administers funding for the Neighborhood
Improvement, Neighborhood Activities and Discover Neighbors grant programs.

Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues, neighborhood
or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues. Facilitation for
nonprofit agencies, community groups, and the City of Longmont as appropriate. Provides information and
referral services for resources, system navigation, civil rights, wage theft, fair housing, schools, and police.

Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various divisions,
staff, and leadership. Embedding equity across the organization, fostering equitable and accessible services,
programs and engagement for all in our community.

Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion, and
involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the goal of
maintaining a welcoming community where everyone belongs.

Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community. LMAC's
important work helps cultivate stronger connections that bridge relationships between community members
from diverse cultures.

Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out community
engagement and communications for various projects which may include facilitating at community
meetings. Facilitate skill development regarding community engagement that is equitable, accessible, and
meaningful. Provide guidance on communication techniques to enhance equitable and authentic
communication with diverse neighborhoods and diverse communities within Longmont.

Goals:

e Asafe, healthy and adaptable community

e Housing, services, amenities and opportunities for all
e Livable centers, corridors and neighborhoods
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k:ommunity and Neighborhood Resources

2024 Resource Alignment

Most Aligned - 124,792

Less Aligned . S48,602

Most Aligned
Social Equity
More Aligned
Conflict Resolution Facilitation Direct services to the Community
Cultural Competency
Internal Support for Conflict Resolution Facilitation and Community Involve-
ment

Neighborhood Activity Grants
Neighborhood Group Leaders Association
Neighborhood Improvement Grants
Parking Enforcement
Resource Referral & Education
Special Projects
Translations/Interpretation

Less Aligned
Discover Neighbor, Discover Home Grants
Leadership & Homeowners Association Training
Volunteer Parking Patrol

124,792
124,792
688,453
226,139

39,798

55,030
20,064
110,899
70,121
12,008
58,320
73,348
22,726
48,602
14,201
32,301
2,099

Grand Total

861,847
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[Community and Neighborhood Resources

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 538,441 750,389 789,931
Operating and Maintenance 94,905 76,921 71,916
Non-Operating - - -
Capital - - -
TOTAL $ 633,346 $ 827,310 $ 861,847

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Community and Neighborhood Resources Director 1.000 1.000 1.000
Community Relations Program Coordinator 1.000 0.000 0.000
Community Relations Specialist 1.000 2.000 2.000
Neighborhood Resource Coordinator 0.650 0.650 0.650
Neighborhood Resource Specialist 0.500 1.000 1.000
Social Equity Coordinator 0.650 0.650 0.650
Administrative Assistant 1.000 1.000 1.000

Total 5.800 6.300 6.300
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P:ommunity and Neighborhood Resources

Budget Detail - Community and Neighborhood Resources

Personal Services
111
112
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
249
250
252
263
264
269

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Postage

Printing Copying and Binding
Other Services and Charges

Machinery and Equipment
Subtotal
SERVICE TOTAL

273

$

2022 Actual

395,865
0
1,720

4,983
19,794
76,022
35,628

1,117

158

1,022

2,134

538,441

12,622

1,322
7,635
168

1,271
1,963
43,750
133
904
2,067
23,068
94,905

633,346 $

2023 Budget
537,922

1,930
2,520
120
7,794
26,780
79,117
48,204
428
174
42,800
2,600
750,389

25,050
1,300
911
4,755
150
1,850
1,845
4,765
3,500
332
3,215
4,248
25,000
76,921

827,310 $

2024 Budget

571,283
1,930
2,520

120
8,313
28,564
77,698
53,701
187
215
42,800
2,600
789,931

24,800
1,300
1,100

598
300
1,611
1,247
4,765
3,700
332
2,915
4,248
25,000

71,916

861,847



[Strategic Integration

Strategic Integration is a new division under Shared Services.

Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures,
and assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.

Goals:
e Responsible internal operations and governance

e Responsible Stewardship of our Resources

Oil and Gas

This service tracks and monitors oil and gas easements and leases, oversees the plugging and abandoning
process, coordinates air and water quality monitoring, and coordinates site inspections.

Goals:
e AQ-1 Increase inspections of emissions from oil and gas sites
¢ AQ-2 Expand air quality information and monitoring

¢ AQ-4 Adopt and enforce leak detection and repair associated with oil and gas operations

Business Enablement

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration
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[Strategic Integration

Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems.

Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility
operations support, processing purchase orders and vendor payments, accounts receivable billing, annual
pole attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda
and item support, researching and rectifying utility bill issues, managing calls for electric outages,
maintaining water and electric meters, and supporting the Water Board and the Sustainability Advisory
Board.

Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation.

Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs
for all City services.
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Ftrategic Integration

2024 Resource Alignment

wos: agnec | =55 55
More Aligned - $118 666
Less Aligned I 532,720

Least Aligned | s42,741

Most Aligned 1,385,956
AMI Implementation 3,748
Boardband Service Provision 343
Button Rock Preserve and Ralph Price Reservoir Management 380
Customer Acquisition and Retention 2,407
Customer Experience and Process 2,407
Development Review and Project Management of public infrastructure
installation 138,045
Electric Service Provision 11,900
Flood Plain Management and Permitting 1,601
Landscape and hardscape maintenance for parks, greenways, right-of-
ways, and city facilities 46,875
Maintenance for Ditch Companies 1,386
MS4 permit/program 17,626
Natural Land Maintenance and Management 16,271
Oil and Gas Coordination 942,697
Potable and Raw Water Service 3,195
Project Management of Capital Projects 71,750
Residential waste diversion and collection 5,382
Sewer Collection and Wastewater Treatment 3,154
Stormwater Operations & Maintenance 1,717
Sustainability 36,164
Technical/Regulatory Support 75,356
Traffic Signal Operations, Maintenance, and Studies 380
Transportation Maintenance and Repair 2,792
Water Rights Administration and Accounting, and Raw Water System Ad-
ministration 380
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Ftrategic Integration

More Aligned 118,666
Financial Analysis, and Rate and Fee Setting 77,121
Graffiti Vandalism 754
Industrial pretreatment 18,895
Network - Customer installations, repair 4,389
Network - Fiber Enablements 4,389
Network Reliability - Outside Plant 4,389
Network Reliability, Capacity Management - Inside plant 4,389
Transit Programs 380
Union Reservoir Management 116
Voluntary Curbside Organics Collection 3,845

Less Aligned 32,720
City Produced Special Events - PWNR 6,248
Cost-of-service Studies and Rate and Impact Fee Development 4,800
Electric Rate Discount Programs 3,748
Electric Vehicle Infrastructure 3,748
Longmont Area Economic Council (LAEC) Membership/Economic Development 3,748
Longmont Economic Development Partnership (LEDP) Membership 6,125
Mosquito Control 116
Renewable Energy Services 3,748
RTD EcoPass Program 116
Serve on the Board of Directors for Ditch and Reservoir Companies 323

Least Aligned 42,741
Analysis and Coordination with Other Entities 4,800
Budgeting - Power and Communications 4,800
City Produced Special Events Public Information Sponsorship and Support - LPC 3,748
Commercial Benchmarking 3,748
Commercial Energy Efficiency Programs 3,748
Contract and Legal Coordination 3,748
Financial Monitoring and Analysis 4,800
Government Reporting 4,800
Proactive Public Education and Marketing 3,748
Project Analysis 1,052
Residential Energy Efficiency Program 3,748

Grand Total 1,580,083

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.

Overview

2022 Actual 2023 Budget 2024 Budget
Personal Services 288,850 559,643 687,231
Operating and Maintenance 504,493 827,879 892,852
Non-Operating - 95,240 120,240
Capital 3,127 - -
TOTAL $ 796,469 $ 1,482,762 $ 1,700,323
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Ftrategic Integration

Budgeted Positions - Strategic Integration Executive Director

Budgeted Positions:

Executive Director of Strategic Integration

Project Management Office Manager

Project Management Office Administrative Analyst

Total

2022 Budget

0.000
0.000
0.000
0.000

2023 Budget

0.086
0.000
0.000
0.086

2024 Budget
0.086
0.250
0.250
0.586

Budget Detail - Strategic Integration Executive Director

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
261
263
273
274

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Telephone Charges

Postage

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Non-Operating Expense

970

Capital Outlay
475

Transfers to Other Funds
Subtotal

Building and Facility Improvements

Subtotal
SERVICE TOTAL

278

2022 Actual

$

2023 Budget

95,240
95,240

2024 Budget
64,809

234

940
3,241
8,981

6,093
5

14
6,890

91,207

690

2,926

23,650

120,240
120,240

95,240 $ 235,097



Ftrategic Integration

Budgeted Positions - Oil and Gas

Budgeted Positions:

2022 Budget 2023 Budget

2024 Budget

Air Quality Oil and Gas Program Coordinator 0.000 1.000 1.000
Total 0.000 1.000 1.000
Budget Detail - Oil and Gas
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - 155,347 130,146
112 Temporary Wages - - -
121 Overtime - - -
122 Longevity Compensation - - -
126 RHS Plan - 480 400
128 FICA - - -
129 Medicare Contribution - 2,253 1,887
131 MOPC - 7,767 6,507
132 Employee Insurance - 23,302 18,034
133 GERP Retirement - 13,981 12,234
135 Compensation Insurance - 340 54
136 Unemployment Insurance - 51 50
137 Staff Training and Conference - 3,000 3,000
142 Food Allowance - - -
Subtotal - 206,521 172,312
Operating and Maintenance
210 Supplies - 500 500
216 Reference Books and Materials - - -
217 Dues and Subscriptions - 500 500
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance 7,504 25,001 25,001
245 Mileage Allowance - - -
246 Liability Insurance - 497 359
250 Prof and Contracted Services 450,926 706,756 747,557
261 Telephone Charges 440 - -
263 Postage - - -
270 Admin Management Services - 7,075 1,806
273 Fleet Lease Operating and Mtc - - 265
274 Fleet Lease Replacement - - -
Subtotal 458,870 740,329 775,988
Non-Operating Expense
970 Transfers to Other Funds - - -
Subtotal - - -
Capital Outlay
475 Building and Facility Improvements - - -
Subtotal - - -
SERVICE TOTAL $ 458,870 $ 946,850 $ 948,300
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Ftrategic Integration

Budgeted Positions - Business Enablement

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

280

PWNR Assistant Director of Business Services 0.000 0.078 0.000
Utility Rate and Analysis Manager 0.000 0.000 0.078
Business Analyst 0.000 0.100 0.100
Total 0.000 0.178 0.178
Budget Detail - Business Enablement
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 101,778 116,710 20,273
112 Temporary Wages 4,818 30,931 -
121 Overtime - - -
122 Longevity Compensation 228 120 -
126 RHS Plan 5,681 481 71
128 FICA 297 1,298 -
129 Medicare Contribution 1,181 1,911 294
131 MOPC 4,911 5,835 1,014
132 Employee Insurance 20,848 17,470 2,810
133 GERP Retirement 8,879 10,504 1,906
135 Compensation Insurance 33 54 7
136 Unemployment Insurance 45 38 8
137 Staff Training and Conference 104 2,490 620
142 Food Allowance - - -
Subtotal 148,805 187,842 27,003
Operating and Maintenance
210 Supplies 1,165 - -
216 Reference Books and Materials - - -
217 Dues and Subscriptions 13 - -
218 NonCapital Equip and Furniture 398 - -
240 Repair and Maintenance 6 - -
245 Mileage Allowance 46 - -
246 Liability Insurance 134 345 48
250 Prof and Contracted Services 12,331 48,599 -
261 Telephone Charges 76 - -
263 Postage - - -
273 Fleet Lease Operating and Mtc 1,340 803 1,466
274 Fleet Lease Replacement 574 1,583 1,582
Subtotal 16,083 51,330 3,096
Capital Outlay
475 Building and Facility Improvements - - -
Subtotal - - -
SERVICE TOTAL $ 164,888 $ 239,172 $ 30,099



Ftrategic Integration

Budgeted Positions - Business Enablement/Technical Services

Budgeted Positions:

Technical Services Manager

Technical Functional Analyst

Lead Technical Functional Analyst

Engineering and Surveying Technician Supervisor
Sr Engineering Technician

Engineering Technician

Total

2022 Budget

0.000
0.000
0.000
0.000
0.000
0.000
0.000

2023 Budget

0.150
0.000
0.125
0.150
0.150
0.300
0.875

2024 Budget

0.150
0.150
0.125
0.150
0.150
0.300
1.025

Budget Detail - Business Enablement/Technical Services

Personal Services

111
112
121
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
247
249
250
252
261
263
264
273
274

Capital Outlay

440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

281

$

2022 Actual
101,782

3,310

1,267
5,001
18,395
9,002
738

38
511

140,045

1,959
18
910
21,136
204

2,330

18
2,069
896
29,540

3,127
3,127
172,712 $

2023 Budget
124,210

250
530
1,801
6,211
18,618
11,179
732

41
1,663
45

165,280

1,125
15
248
660
21,921
321
150

7,351

72

75
1,568
2,714

36,220

201,500 $

2024 Budget

115,532

410
1,676
5,777

16,141
10,859
30

45
970

151,440

1,270

424
17,050
200

1,500

2,031
2,715
25,190

176,630



Ftrategic Integration

Budgeted Positions - Business Enablement/Customer Service and Administration

Budgeted Positions:

Customer Service and Administration Manager
Customer Service Representative

Sr Customer Service Representative

Executive Assistant
Total

2022 Budget

0.000
0.000
0.000
0.000
0.000

2023 Budget
0.050
0.100
0.100
0.100
0.350

2024 Budget
0.050
0.100
0.100
0.100
0.350

Budget Detail - Business Enablement/Customer Service and Administration

Personal Services
111
112
121
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
249
250
252
263
264

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Postage

Printing Copying and Binding
Subtotal

Machinery and Equipment

Subtotal
SERVICE TOTAL

282

2022 Actual

2023 Budget

2024 Budget
24,568

140
355
1,229
3,346
2,309

15

9
620

32,591



Ftrategic Integration

Budgeted Positions - Data and Analytics

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Data and Innovation Analyst 0.000 0.500 0.500
Total 0.000 0.500 0.500
Budget Detail - Data and Analytics
Personal Services 2022 Actual 2023 Budget 2024 Budget

111
112
121
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
249
250
252
263
264

Capital Outlay

440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Postage

Printing Copying and Binding
Subtotal

Machinery and Equipment

Subtotal
SERVICE TOTAL

283

$

56,285

200
816
2,814
7,799
5,291
20
22
900

74,147

450
134

51,600

126,331



Ftrategic Integration

Budgeted Positions - Geospatial Data

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Geospatial Data and Analysis Manager 0.000 0.000 0.150
Lead GIS Analyst 0.000 0.150 0.000
Sr GIS Analyst 0.000 0.150 0.150
GIS Coordinator 0.000 0.000 0.150
Sr GIS Mapping Technician 0.000 0.150 0.600
Total 0.000 0.450 1.050
Budget Detail - Geospatial Data
Personal Services 2022 Actual 2023 Budget 2024 Budget

111
112
121
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
249
250
252
263
264

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Postage

Printing Copying and Binding
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

284

104,976
250
420

1,521
5,248
14,545
9,869
13
39
1,650

138,531

300
15
248
270
5,796
88

5,851

75
12,643

$ 151,174
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Finance Administration

The function of this service is to facilitate interaction between the City Council, City Manager, other City
departments, and the divisions within the Finance Department. The Chief Financial Officer supervises all
financial functions of the City, as well as many support services, including Sales Tax, Treasury, Accounting,
Budget, Risk Management and Safety, and Utility Billing. The Finance Department serves the public
regarding utility bills, accounts payable, sales and use taxes, and municipal bonds. It also is responsible for
administering the City’s defined benefit and defined contribution pension plans and management of the

City’s investment portfolio.

Finance Administration - Sales Tax

This service administers and enforces the City’s sales tax codes by prescribing proper means and reasonable
rules and regulations for the preparation of returns and for the ascertainment, assessment and collection of
taxes imposed by City codes. Duties include review and recording of returns, monthly report preparation,
delinquent collections, and field audits. Efforts also are made to attain compliance by educating the
business community through periodic classes and written communications.

Accounting

The Accounting service maintains the financial accounts and records for the City of Longmont. Specific
duties include payroll, accounts payable and receivable, expenditure and revenue reporting, generating
financial statements, capital assets, annual reports, account reconciliation, grant management and internal
auditing. Accounting also maintains and oversees the accounting functions for the Longmont Housing
Authority.

Treasury

Treasury is responsible for processing, depositing and managing all monies in order to ensure maximum
cash availability, as well as maximizing yield on short-term investments of cash. This service is also
responsible for daily cash management operations of the City.

Information Desk

The Information Desk is the main contact for citizen inquiries. It handles all incoming calls to the City’s main
phone lines.
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Budget and Fiscal Analysis

The Budget and Fiscal Analysis Division prepares, administers and monitors the City’s annual operating
budget and five-year capital improvement program (CIP); prepares additional appropriation ordinances;
provides financial data, support and analysis to all City departments as needed; and assists in special
management and analysis projects throughout the year.

Goals:

e Responsible internal operations and governance

¢ Housing, services, amenities and opportunities for all
o Livable centers, corridors and neighborhoods

e Job growth and economic vitality through innovation and collaboration

Risk Management

Staff perform loss prevention and control activities, including risk identification and assessment, which
includes identifying potential hazards, determining the acceptable level of risk, and recommending ways of
eliminating or reducing risk; provide current and reliable loss information; perform safety-issue research;
provide safety awareness to all employees via training and onsite contact; provide new employee safety
orientations; ensure compliance with local, state and federal safety regulations (including EPA and OSHA);
and provide supervisor training in identifying and correcting hazardous conditions and loss trends. In an
effort to increase productivity and reduce absenteeism, presenteeism, and the costs of health benefits and
workers’ compensation, the staff is committed to developing and coordinating the City’s Wellness Program.
Wellness activities include blood chemistry analysis, employee fitness evaluations, employee education, fun
fitness events, an annual wellness fair, a monthly wellness newsletter, benchmarking, and reporting results.
Additional responsibilities include providing state-of-the-art ergonomic evaluations and recommendations
for work stations and equipment; promoting a philosophy of safety throughout the organization by
attending department and division safety meetings; facilitating accident review committee meetings;
chairing the Citywide Safety Committee; seeking input from all employees regarding safety issues;
investigating accidents and safety concerns of employees and residents; performing facility and task
inspections to provide recommendations for performing job tasks in the safest possible manner, and
assisting with development of consistent practices that will reinforce a safety culture specific to the

organization’s needs.
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Risk Management - Safety

The Safety staff is committed to making safety a top priority within the organization. Staff members perform
loss prevention and control activities and risk identification and assessment, including identifying potential
hazards, determining the acceptable level of risk, and recommending ways of eliminating or reducing risk;
provide the organization with current and reliable loss information and perform safety-issue research;
provide safety awareness to all employees via training and onsite contact; provide new employee safety
orientations; ensure compliance with local, state and federal safety regulations (including EPA and OSHA);
and provide supervisor training in identifying and correcting hazardous conditions and loss trends.
Additional responsibilities include providing state-of-the-art ergonomic evaluations and recommendations
for work stations and equipment; promoting a philosophy of safety throughout the organization by
attending department and division safety meetings; facilitating accident review committee meetings;
chairing the Citywide Safety Committee; seeking input from all employees regarding safety issues;
investigating accidents and safety concerns of employees and residents; providing facility and task
inspections to provide recommendations for performing job tasks in the safest possible manner; and
assisting with the development of consistent practices that will reinforce a safety culture specific to the

organization’s needs.

Risk Management - Wellness

The Wellness Service provides results-oriented worksite wellness programming and employee health
management through partnerships with LiveWell Longmont and Kaiser Permanente, the City’s health
benefits provider. The staff is committed to developing, coordinating and measuring the City’s Wellness
Program to promote healthy living and an active lifestyle; increase productivity; and reduce absenteeism,
presenteeism, and lifestyle related health benefits and workers’ compensation costs. Wellness activities
include blood chemistry analysis, employee education, ameliorating health-related challenges, incentives,
recognition and benchmarking and reporting of results.

Goals:

e Responsible internal operations and governance
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Utility Billing

This service is responsible for maintaining positive customer relations during connection, disconnection,
billing and payment of utility services. Utility services include electric, water, wastewater, solid waste and
storm drainage. Customer service representatives work with customers to provide service information,

schedule service, solve billing problems, and secure payments on accounts. These services also are available
to customers through the internet.

Utility Billing - Mail Delivery

This service coordinates with the U.S. Post Office in the pickup and delivery of City mail. Services include
delivery of mail received from the Post Office, as well as delivery of interoffice mail daily to all City
departments; posting outgoing mail daily; preparing overnight and express mail; and assisting departments
with bulk mailings. Delivery distances range from as far as the Water Treatment Plant in Lyons to within the
Civic Center. This service also delivers information packets to Planning and Zoning commissioners and other

boards and committees as necessary prior to their meetings.
Goals:

e Responsible internal operations and governance
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 4,220,400 4,705,694 5,085,405
Operating and Maintenance 1,568,916 2,187,866 2,539,040
Non-Operating - - -
Capital 7,210 20,000 -
TOTAL $ 5,796,526 $ 6,913,560 $ 7,624,445
Finance

2024 Resource Alignment

Most Aligned |- 5535504
ess Algned | < 505, 122
Least Aligned |G ;201700

Most Aligned 835,604
Additional Appropriations 75,780
Budgeting 327,373
CIP Amendments 30,415
CIP Development 34,623
Debt Management/Capital Funding 34,742
Payroll Processing 318,636
Regulatory Compliance - HR 14,034

More Aligned 2,488,019
Banking Services 100,000
Cashiering/cash receipts 198,707
Collective Bargaining - Finance 5,904
Daily deposit/Balancing/Banking 94,993
Debt Management/Capital Funding 37,913
Development & Redevelopment Projects - Finance 14,262

Emergency Management - Risk 15,109
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More Aligned 2,488,019
Financial Reporting 398,288
Fiscal Analysis 409,465
Internal Controls 404,137
Investments 158,797
Loss Control (Claims) 262,848
Loss Prevention 166,947
Pension Administration 36,932
Risk Management 176,576
Urban Renewal Projects - Finance 7,140

Less Aligned 2,809,122
Accounts Payable 261,786
Accounts Receivable/Collections 135,488
Audit Coordination 204,147
Calculating and Producing Monthly Bills 808,753
Collections Activity 1,216,923
Environmental Response 9,651
GID Support 3,572
LDDA Support - Finance 18,141
Leadership & Supervision - Finance 32,399
Sales Tax Collections 97,155
Tax Rebates 21,107

Least Aligned 1,491,700
Connecting and Disconnecting Service 615,127
Information Desk 69,157
Licensing 38,798
Pool Cars 11,405
Process City Mail 89,278
Processing Returns 76,230
Sales Tax Auditing 290,797
Sales Tax Customer Service 107,530
Sales Tax Reporting 89,932
Wellness 103,446

Grand Total 7,624,445
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Budgeted Positions - Finance Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Chief Financial Officer 1.000 1.000 1.000
Retirement Administrator 0.500 0.000 0.000
Sr Financial Analyst 0.000 1.000 0.500
Public Information Specialist 0.500 0.000 0.000
Total 2.000 2.000 1.500
Budget Detail - Finance Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 207,157 296,221 272,728
112 Temporary Wages 11,901 - -
126 RHS Plan 1,943 800 600
128 FICA 738 - -
129 Medicare Contribution 519 1,254 791
131 MOPC 10,218 13,715 13,572
132 Employee Insurance 41,225 41,146 37,612
133 GERP Retirement 19,692 24,688 25,514
135 Compensation Insurance 75 93 102
136 Unemployment Insurance 87 91 104
137 Staff Training and Conference 2,035 9,000 9,000
Subtotal 295,590 387,008 360,023
Operating and Maintenance
210 Supplies 1,491 3,673 2,170
216 Reference Books and Materials - 50 50
217 Dues and Subscriptions 428 1,554 1,254
218 NonCapital Equip and Furniture - 10,150 150
240 Repair and Maintenance 1,117 4,110 3,000
245 Mileage Allowance 2,400 2,400 2,400
246 Liability Insurance 583 923 1,148
249 Operating Leases and Rentals 1,803 2,050 2,050
250 Prof and Contracted Services 83,454 86,000 90,000
252 Ads and Legal Notices 143 - -
263 Postage 2 60 60
264 Printing Copying and Binding - 25 -
269 Other Services and Charges 1,187 500 500
273 Fleet Lease Operating and Mtc 654 4,582 1,087
274 Fleet Lease Replacement 10,318 10,318 10,318
Subtotal 103,581 126,395 114,187
Non-Operating Expense
350 Bad Debt - - -
Subtotal - - -
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 399,170 $ 513,403 $ 474,210
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Budgeted Positions - Finance Administration - Sales Tax

Budgeted Positions:
Sales Tax Administrator
Sales Tax Accountant
Sales Tax Technician

Total

2022 Budget

1.000
1.000
1.000
3.000

2023 Budget

1.000
1.000
1.000
3.000

2024 Budget
1.000
1.000
1.000
3.000

Budget Detail - Finance Administration - Sales Tax

Personal Services

111
112
115
121
126
128
129
131
132
133
135
136
137

Salaries and Wages
Temporary Wages

One Time Payment
Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
217
218
240
246
250
263
264

Capital Outlay
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Postage

Printing Copying and Binding
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

292

2022 Actual
222,188
10,124

1,200
628
2,937
11,077
35,076
19,939

86

74
803

304,133

2,187
132

90,854
257
215,853
2,715

312,000

616,132 $

2023 Budget

232,435
15,601
115
1,200
967
3,596
11,622
34,865
20,919
84

77
1,500

322,981

2,313
135
500
90,970
476
160,000

3,953

258,347

581,328

2024 Budget
249,932
15,960
115
1,200
990
3,855
12,496
34,633
23,494
86
96
1,500

344,357

2,313
135

500
97,170
573
240,000
3,953

344,644

$ 689,001



IAccounting

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 1,456,259 1,622,139 1,729,661
Operating and Maintenance 365,421 497,630 529,559
Non-Operating - - -
Capital 7,210 - -
TOTAL $ 1,828,890 $ 2,119,769 $ 2,259,220
Budgeted Positions
Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Accounting Manager 1.000 1.000 1.000
LHA Accounting Supervisor 1.000 1.000 1.000
Lead Accountant 2.000 2.000 2.000
Sr Accountant 1.000 1.000 1.000
Accountant 2.000 2.000 2.000
LHA Accountant 1.000 1.000 1.000
LHA Accounting Technician 1.000 1.000 1.000
Accounting Technician 1.000 1.000 1.000
Payroll Administrator 1.000 1.000 1.000

Total 11.000 11.000 11.000
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Budget Detail - Accounting

Personal Services

111 Salaries and Wages

112 Temporary Wages

115 One Time Payment

121 Overtime Wages

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materials

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

240 Repair and Maintenance

246 Liability Insurance

250 Prof and Contracted Services

251 Auditing

261 Telephone Charges

263 Postage

264 Printing Copying and Binding

269 Other Services and Charges
Subtotal

Capital Outlay

440 Machinery and Equipment
Subtotal
SERVICE TOTAL

294

2022 Actual
874,695

2,000
868
4,436

10,718
43,668
141,593

78,603

237

293

55
1,157,166

7,079
550
7,374

206,238
707

84,690
556
7,946

2,802
317,943

7,210
7,210

1,482,319 $

2023 Budget
947,937
37,437
465
4,400
2,321
14,288
47,397
142,190
85,314
320
313
4,500

1,286,882

6,683
100
575

3,200

242,075

1,803

32,765
85,100

8,654
350
850

382,155

1,669,037

$

2024 Budget
1,010,480
38,298
465
4,400
2,374
15,208
50,522
140,021
94,984
341
387
4,500

1,361,980

5,865
100
575

1,200

255,924

2,278

53,090
85,100

8,654
350
850

413,986

1,775,966
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Budgeted Positions - Accounting - Treasury

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Treasury Supervisor 0.900 0.900 0.900
Head Cashier 1.000 1.000 1.000
Cashier 1.000 1.000 1.000
Total 2,900 2.900 2.900
Budget Detail - Accounting - Treasury
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 159,357 173,110 195,241
112 Temporary Wages 15,823 25,431 26,016
115 One Time Payment 1,260 - -
121 Overtime Wages 4,813 300 300
126 RHS Plan 1,677 1,160 1,160
128 FICA 1,415 1,577 1,613
129 Medicare Contribution 2,279 2,879 3,208
131 MOPC 7,557 8,655 9,763
132 Employee Insurance 25,646 25,696 26,390
133 GERP Retirement 13,602 15,580 18,353
135 Compensation Insurance 68 3,026 3,374
136 Unemployment Insurance 54 57 72
137 Staff Training and Conference - 400 400
Subtotal 233,550 257,871 285,890
Operating and Maintenance
210 Supplies 3,238 3,265 3,265
217 Dues and Subscriptions 150 - -
218 NonCapital Equip and Furniture 2,162 100 100
240 Repair and Maintenance 10,682 11,210 11,210
246 Liability Insurance 203 381 459
250 Prof and Contracted Services 30,963 100,000 100,000
263 Postage 1 - -
Subtotal 47,398 114,956 115,034
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 280,948 $ 372,827 $ 400,924
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Budgeted Positions - Accounting - Treasury - Information Desk

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget

Treasury Supervisor 0.100 0.100 0.100
Public Information Assistant 1.000 1.000 1.000
Total 1.100 1.100 1.100

Budget Detail - Accounting - Treasury - Information Desk

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 49,204 53,043 56,740
112 Temporary Wages - 7,165 7,165
115 One Time Payment 140 - -
121 Overtime Wages 402 - -
126 RHS Plan 440 440 440
128 FICA - 444 444
129 Medicare Contribution 561 873 927
131 MOPC 2,457 2,652 2,837
132 Employee Insurance 7,879 7,956 7,862
133 GERP Retirement 4,423 4,774 5,334
135 Compensation Insurance 22 21 21
136 Unemployment Insurance 16 18 21
Subtotal 65,543 77,386 81,791
Operating and Maintenance
210 Supplies 16 300 300
218 NonCapital Equip and Furniture - 100 100
246 Liability Insurance 65 119 139
Subtotal 81 519 539
SERVICE TOTAL 65,624 $ 77,905 $ 82,330
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Overview
2022 Actual 2023 Budget 2024 Budget

Personal Services 571,566 587,381 695,188
Operating and Maintenance 26,096 28,490 28,160
Non-Operating - - -
Capital - - -
TOTAL $ 597,663 $ 615,871 $ 723,348

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget

Budget Manager 1.000 1.000 1.000
Sr Budget Analyst 2.000 2.000 2.000
Sr Financial Analyst 0.000 0.000 0.500
ERP Business Analyst 1.000 1.000 1.000
Total 4.000 4.000 4.500
Budget Detail
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 427,612 441,532 526,978
126 RHS Plan 3,775 1,600 1,800
129 Medicare Contribution 5,138 6,403 7,642
131 MOPC 21,324 22,077 26,349
132 Employee Insurance 67,117 66,230 73,023
133 GERP Retirement 38,382 39,738 49,537
135 Compensation Insurance 149 151 153
136 Unemployment Insurance 141 146 202
137 Staff Training and Conference 7,928 9,504 9,504
Subtotal 571,566 587,381 695,188
Operating and Maintenance
210 Supplies 168 400 200
217 Dues and Subscriptions 708 645 645
218 NonCapital Equip and Furniture 50 400 100
240 Repair and Maintenance 225 50 50
246 Liability Insurance 444 850 1,020
250 Prof and Contracted Services 23,356 25,000 25,000
252 Ads and Legal Notices - - -
264 Printing Copying and Binding - - -
269 Other Services and Charges 1,145 1,145 1,145
Subtotal 26,096 28,490 28,160
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 597,663 $ 615,871 $ 723,348
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2024 Resource Alignment

Most Aligned [} 514,034

vore Aigned | - <

Less Aligned || 59,651

Least Aligned [ 5103446

Most Aligned 14,034
Regulatory Compliance - HR 14,034
More Aligned 621,481
Emergency Management - Risk 15,109
Loss Control (Claims) 262,849
Loss Prevention 166,947
Risk Management 176,576
Less Aligned 9,651
Environmental Response 9,651
Least Aligned 103,446
Wellness 103,446
Grand Total 748,611
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 562,301 564,191 639,965
Operating and Maintenance 77,909 373,849 108,646
Non-Operating - - -
Capital - - -
TOTAL $ 640,209 $ 938,040 $ 748,611

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Risk Manager 0.710 0.710 0.710
Risk Management Claims Adjuster 1.000 1.000 1.000
Safety Officer 0.200 0.200 0.200
Risk Analyst 0.000 0.000 0.960
Administrative Assistant 0.960 0.960 0.000

Total 2.870 2.870 2.870
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Budget Detail - Risk Management

Personal Services

111 Salaries and Wages

112 Temporary Wages

115 One Time Payment

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materials

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

240 Repair and Maintenance

246 Liability Insurance

250 Prof and Contracted Services

261 Telephone Charges

263 Postage

264 Printing Copying and Binding
Subtotal

Capital Outlay

440 Machinery and Equipment
Subtotal
SERVICE TOTAL

300

2022 Actual
236,717
15,038

23,369
932
3,146
11,355
37,864
20,440
87
80
1,980
351,008

1,483
840
2,998
28,027
258
525
84
1,127
335
35,677

386,686 $

2023 Budget

257,672

1,148

3,736
12,884
38,651
23,190

85
85
3,700

341,151

2,026
50

825

550

35,100

480

290,625

1,650
700

332,006

673,157 $

2024 Budget
299,094

1,148

4,337
14,955
41,446
28,115

89
114
3,700

392,998

2,026
50
825
550
58,400
595
625

1,650
700

65,421

458,419
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Budgeted Positions - Risk Management - Safety

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Risk Manager 0.220 0.220 0.220
Safety Officer 0.800 0.800 0.800
Risk Analyst 0.000 0.000 0.040
Administrative Assistant 0.040 0.040 0.000
Total 1.060 1.060 1.060
Budget Detail - Risk Management - Safety
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 99,534 106,168 121,236
115 One Time Payment - - -
126 RHS Plan 1,336 424 424
129 Medicare Contribution 1,174 1,539 1,758
131 MOPC 4,927 5,308 6,061
132 Employee Insurance 15,575 15,925 16,800
133 GERP Retirement 8,869 9,555 11,396
135 Compensation Insurance 36 35 37
136 Unemployment Insurance 32 35 48
Subtotal 131,483 138,989 157,760
Operating and Maintenance
210 Supplies 171 350 350
215 Audiovisual Materials 1,330 1,250 1,250
216 Reference Books and Materials 309 100 100
217 Dues and Subscriptions 693 449 449
218 NonCapital Equip and Furniture 14,053 6,353 6,353
240 Repair and Maintenance 810 750 750
246 Liability Insurance 350 386 466
247 Safety Expenses 119 200 200
250 Prof and Contracted Services 16,852 19,745 19,745
261 Telephone Charges 336 478 478
263 Postage 50 50 50
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc 1,060 - 1,276
Subtotal 36,134 30,111 31,467
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 167,617 $ 169,100 $ 189,227
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Budgeted Positions - Risk Management - Wellness

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Risk Manager 0.070 0.070 0.070
Wellness Coordinator 0.750 0.750 0.750
Total 0.820 0.820 0.820
Budget Detail - Risk Management - Wellness
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 60,590 63,956 68,293
115 One Time Payment - - -
126 RHS Plan 404 328 328
129 Medicare Contribution 690 927 990
131 MOPC 3,024 3,198 3,415
132 Employee Insurance 9,615 9,593 9,464
133 GERP Retirement 5,444 5,756 6,419
135 Compensation Insurance 22 22 22
136 Unemployment Insurance 20 21 26
142 Food Allowance - 250 250
Subtotal 79,809 84,051 89,207
Operating and Maintenance
210 Supplies 300 400 400
216 Reference Books and Materials - 50 50
217 Dues and Subscriptions 510 695 695
246 Liability Insurance 65 122 148
250 Prof and Contracted Services 5,222 10,000 10,000
264 Printing and Copying - 140 140
269 Other Services and Charges - 325 325
Subtotal 6,097 11,732 11,758
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 85,906 $ 95,783 $ 100,965



Ptility Billing

2024 Resource Alignment

Least Aligned - 704,405

Less Aligned 2,025,650
Calculating and Producing Monthly Bills 808,753
Collections Activity 1,216,897

Least Aligned 704,405
Connecting and Disconnecting Service 615,127
Process City Mail 89,278

Grand Total 2,730,055

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 1,030,552 1,221,994 1,316,211
Operating and Maintenance 683,909 903,155 1,413,844
Non-Operating - - -
Capital - 20,000 -
TOTAL $ 1,714,461 $ 2,145,149 $ 2,730,055
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Budgeted Positions - Utility Billing

Budgeted Positions:

2022 Budget

2023 Budget 2024 Budget

Utility Billing Manager 0.980 0.980 0.980
Utility Billing Customer Service Supervisor 1.000 1.000 1.000
Utility Billing Resource Specialist 0.000 0.000 1.000
Sr Customer Service Representative 1.000 2.000 1.000
Customer Service Representative 7.544 7.870 7.870
Billing Specialist 2.000 2.000 2.000
Total 12.524 13.850 13.850
Budget Detail - Utility Billing
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 726,248 875,653 950,713
115 One Time Payment 1,960 - -
121 Overtime Wages - 2,000 2,000
126 RHS Plan 9,791 5,540 5,540
129 Medicare Contribution 8,993 12,697 13,788
131 MOPC 36,094 43,782 47,534
132 Employee Insurance 119,206 130,269 130,744
133 GERP Retirement 64,969 78,809 89,366
135 Compensation Insurance 322 317 354
136 Unemployment Insurance 242 287 361
137 Staff Training and Conferences - 1,500 1,500
Subtotal 967,825 1,150,854 1,241,900
Operating and Maintenance
210 Supplies 26,406 32,068 39,250
218 NonCapital Equip and Furniture 2,242 3,500 1,000
240 Repair and Maintenance 25,731 169,398 553,676
246 Liability Insurance 857 1,570 2,646
250 Prof and Contracted Services 372,570 434,661 538,605
263 Postage 244,722 248,000 262,700
264 Printing and Copying 388 - -
269 Other Services and Charges 377 1,000 1,000
Subtotal 673,292 890,197 1,398,877
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 1,641,118 $ 2,041,051 $ 2,640,777
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Budgeted Positions - Utility Billing - Mail Delivery

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Utility Billing Manager 0.020 0.020 0.020
Mail Room Clerk 1.000 1.000 1.000
Customer Service Representative 0.081 0.130 0.130
Total 1.101 1.150 1.150
Budget Detail - Utility Billing - Mail Delivery
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 46,450 53,849 56,597
115 One Time Payment 40 - -
121 Overtime Wages - 100 100
126 RHS Plan 1,574 461 460
129 Medicare Contribution 553 780 821
131 MOPC 2,280 2,692 2,830
132 Employee Insurance 7,489 8,077 7,842
133 GERP Retirement 4,104 4,846 5,320
135 Compensation Insurance 16 17 19
136 Unemployment Insurance 15 18 22
141 Uniforms Protective Clothing 205 300 300
Subtotal 62,726 71,140 74,311
Operating and Maintenance
210 Supplies 884 2,500 2,500
240 Repair and Maintenance 1,921 2,500 2,500
246 Liability Insurance 383 511 576
249 Operating Leases and Rentals 840 1,100 1,100
263 Postage 317 - -
273 Fleet Lease Operating and Mtc 1,884 1,959 3,903
274 Fleet Lease Replacement 4,388 4,388 4,388
Subtotal 10,617 12,958 14,967
Capital Outlay
440 Machinery and Equipment - 20,000 -
Subtotal - 20,000 -
SERVICE TOTAL $ 73,343 $ 104,098 $ 89,278
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!ugllc Safety Overview

[Public Safety

The Public Safety Department comprises the Public Safety Chief’s Office and three major divisions: Police
Services, Fire Services, and Collaborative Services. The department’s overall mission is to enhance the
quality of life for those who live in, work in or visit our city through the delivery of professional and
community-based police, fire, emergency management, and public outreach services.

Within the General Fund, the Public Safety Department includes budget services for the Public Safety Chief’s
Office, Fire Services Division, Police Services Division, and Collaborative Services Division. Those budget
services include:

¢ Public Safety Chief — Public Safety Chief Administration, Office of Emergency Management,
Neighborhood Resource Team, and Longmont Emergency Communication Center

¢ Collaborative Services Division — Collaborative Services Administration, Case Management
Services, Crisis Outreach Response and Engagement (CORE), Outreach, Volunteer Programs,
Public Safety Recruitment, Hiring, and Promotions, Public Safety Information Technology, and
Public Safety Records.

¢ Fire Services Division — Fire Administration, Fire Training, Suppression, and Fire Codes and
Planning

¢ Police Services Division — Police Administration, Police Training, Patrol Operations Section,
Animal Control Unit, Traffic Unit, Detective Operations Section, Special Enforcement Unit (SEU),
School Resource Officer Unit (SRO), Special Operations Section, Special Weapons and Tactics
(SWAT) Team, and Special Investigations Unit (SIO)

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 35,741,124 37,331,020 38,531,375
Operating and Maintenance 5,522,639 6,097,442 7,102,152
Non-Operating - - -
Capital 132,250 233,750 1,506,150
TOTAL $ 41,396,013 $ 43,662,212 $ 47,139,677
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The Public Safety Chief is responsible for the overall direction of the Department of Public Safety, which
includes the services provided out of the Public Safety Chief’s Office as well as the department’s three major
divisions: Collaborative Services, Fire Services, and Police Services. The Public Safety Chief ensures that all
employees comply with mandated federal and state laws, municipal ordinances, Colorado POST standards
(police) and National Fire Protection Association Codes and Standards. The Public Safety Chief provides
oversight and direction for services provided out of his office, Collaborative Services Division, Fire Services
Division, and Police Services Division. This service ensures that all Public Safety Department divisions,
sections, units, offices and teams are appropriately responsive to our community. Within the Public Safety
Chief’s Office are the Marketing, Research & Development, and the Crime Analysis Unit. Marketing
administers the department’s communication, public relations and marketing strategies, including the use
of social media. Research & Development conducts academic and best practices research and evaluation,
cost benefit analysis, and the biennial community policing survey. The Crime Analysis Unit analyzes crime
data and provides strategic, tactical and administrative analysis to internal and external customers.

Goals:

¢ Responsible internal operations and governance

o A safe, healthy and adaptable community

¢ Housing, services, amenities and opportunities for all
e Responsible Stewardship of our Resources

e Livable centers, corridors and neighborhoods
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Office of Emergency Management

The Office of Emergency Management (OEM)’s mission is to mitigate against, prepare for, respond to and
recover from large incidents, including natural disasters and acts of terrorism. OEM maintains the City’s
Emergency Operations Plan and Emergency Operations Center; monitors NIMS compliance activities;
provides Incident Command support, training and exercises for the City; maintains the Outdoor Emergency
Warning System; participates in mutual aid agreements; administers the Public Safety grant program;
provides Continuity of Operations Planning support; and participates in regional and federal planning
activities on behalf of the City.

Neighborhood Resource Team

The Neighborhood Resource Unit (NRU) reports directly to the Director of Public Safety. NRU Officers work
collectively across the City organization and with community partners to address crime and quality of life
issues in the community. NRU Officer responsibilities include crime prevention programs, developing and
implementing strategies to prevent criminal activity, building strong community partnerships, and project
management as assigned by the Director.

Longmont Emergency Communications Center

The Longmont Emergency Communications Center (LECC) is a primary service function of the Police Services
Division. LECC is the public safety emergency answering point for the City of Longmont. All 9-1-1 phone calls
and a myriad other emergency and nonemergency calls are routed to the LECC for processing.
Communications specialists prioritize all calls as requests for emergency, urgent, and less critical calls for
service. They identify the best resource to resolve each incident and route the information appropriately for
the best possible service. The LECC staff provides 24-hour, 365-day-per-year dispatching services for Police,
Fire and private ambulance service. At night and on weekends they also provide dispatching services for the
Department of Public Works and Natural Resources. Communications specialists are the first contact for
citizens in times of crisis and emergency.

Outreach

Public Safety Outreach is the liaison between department programs and citizen audiences. This unit is
instrumental in providing a significant amount of safety and educational programs and presentations to the
public either directly or working through other divisions, sections, and units. Safety and educational
materials are disseminated via brochures, flyers, classroom and public presentations, and print and social
media. Outreach efforts include, but are not limited to, Neighborhood Watch; safety education to schools,
businesses, and retirement facilities; the Citizen Police Academy; career fairs; and Safety and Justice Center
tours. The Outreach Unit is also responsible for department’s volunteer program.
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Volunteer Programs

The various Public Safety Volunteer Programs are administered out of the Public Safety Outreach
Unit:

e S&J Volunteers

o Citizen Volunteer Patrol

e Range Safety Volunteers

e Student Intern Officers

o Explorers

e Front Range Chaplains

e Fire Corps Volunteers

e Community Emergency Response Team (CERT) and BeReady Volunteers
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Overview

2022 Actual 2023 Budget

2024 Budget

Personal Services 2,866,833 3,336,672 3,388,794
Operating and Maintenance 477,036 571,518 698,279
Non-Operating - - -
Capital - 30,800 381,150
TOTAL $ 3,343,869 $ 3,938,990 $ 4,468,223
2024 Resource Alignment
More Aligned _ 50681,415
Less Aligned _ 5815,204
Least Aligned I $45,537
Most Aligned 2,164,827
Boulder Regional Emergency Telephone Service Au-
thority (BRETSA) 139,865
Emergency & Non Emergency Calls for Service 1,759,862
Emergency Management 55,206
Emergency Notification System 103,558
Field Training and Evaluation 40
Personnel 34,740
Training 13,645
Utilities Calls for Services 57,912
More Aligned 961,415
Crime Analysis 100,120
LEAD and CO-Responder 103,803
Leadership & Supervision - PS 283,430
Logistics 170,321
Person Crimes 14,449
Proactive Public Information, Education and Mar-
keting - PS 125,540
Property Crimes 14,449
Special Enforcement Unit 146,781

Victim Services
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Less Aligned 915,294
Administrative Duties - Police 371,742
Community Engagement 11,278
Firing Range 117
Information Technology 34,377
Professional Standards 15,639
Property and Evidence 14,449
Radio Programming and Maintenance 88,411
Reactive Public Information Media Relations - PS 13,126
Records 64
Research and Development 123,648
Restorative Justice 221,500
Volunteer Management 20,942

Least Aligned 45,537
Peer Support 45,537

Grand Total 4,087,073
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Budgeted Positions - Public Safety Chief Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Chief of Public Safety 1.000 1.000 1.000
Public Safety Communications and Marketing Manager 1.000 1.000 1.000
Police Sergeant 1.000 1.000 1.000
Total 3.000 3.000 3.000
Budget Detail - Public Safety Chief Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 392,741 483,669 501,856
121 Overtime Wages - - 15,600
126 RHS Plan 2,389 1,600 2,144
127 FPPA Death and Disability - - 2,419
129 Medicare Contribution 4,843 7,013 7,278
131 MOPC 19,576 24,183 18,373
132 Employee Insurance 47,491 72,550 70,407
133 GERP Retirement 35,237 43,530 34,542
134 Police and Fire Retirement - - 17,441
135 Compensation Insurance 1,611 133 161
136 Unemployment Insurance 99 160 194
137 Staff Training and Conference 2,985 2,500 7,775
141 Uniforms Protective Clothing 996 700 1,400
142 Food Allowance 2,026 1,648 2,548
Subtotal 509,994 637,686 682,138
Operating and Maintenance
210 Supplies 3,358 3,035 3,235
215 Audiovisual Materials - 100 100
216 Reference Books and Materials 66 200 200
217 Dues and Subscriptions 2,939 3,343 3,343
218 NonCapital Equip and Furniture 884 600 1,950
240 Repair and Maintenance 183 1,320 1,320
246 Liability Insurance 2,913 4,213 4,694
250 Prof and Contracted Services 198,121 195,900 249,300
261 Telephone Charges 420 - -
263 Postage 8,771 11,163 11,163
264 Printing Copying and Binding 788 2,549 2,549
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc - 1,809 72,327
274 Fleet Lease Replacement - 13,770 13,771
Subtotal 218,442 238,002 363,952
Capital Outlay
432 Vehicles - - 65,000
440 Machinery and Equipment - - -
Subtotal - - 65,000
SERVICE TOTAL 728,436 $ 875,688 $ 1,111,090
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Budgeted Positions - Public Safety Chief - Office of Emergency Management

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Community Health and Diversion Program Manager 1.000 0.000 0.000
Emergency Management Coordinator 1.000 1.000 0.000
Total 2.000 1.000 0.000

Budget Detail - Public Safety Chief - Office of Emergency Management

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 138,378 96,418 -
112 Temporary Wages - - -
126 RHS Plan 11,642 400 -
128 FICA - - -
129 Medicare Contribution 1,722 1,398 -
131 MOPC 6,229 4,821 -
132 Employee Insurance 42,033 14,463 -
133 GERP Retirement 11,211 8,678 -
135 Compensation Insurance 1,659 63 -
136 Unemployment Insurance 90 32 -
137 Staff Training and Conference 2,195 5,305 2,555
141 Uniforms and Protective Clothing - - -
142 Food Allowance 20 500 -
Subtotal 215,179 132,078 2,555
Operating and Maintenance
210 Supplies 877 1,000 1,000
216 Reference Books and Materials 73 500 500
217 Dues and Subscriptions 768 5,200 4,950
218 NonCapital Equip and Furniture 7,018 3,000 2,500
240 Repair and Maintenance 1,214 2,000 2,000
245 Mileage Allowance - 400 400
246 Liability Insurance 1,654 2,194 -
250 Prof and Contracted Services 22,781 47,780 47,780
269 Other Services and Charges 7,930 11,934 11,934
273 Fleet Lease Operating and Mtc 5,557 5,944 8,194
274 Fleet Lease Replacement 13,686 17,173 30,005
Subtotal 61,560 97,125 109,263

SERVICE TOTAL $ 276,739 $ 229,203 $ 111,818
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Budgeted Positions - Public Safety Chief - Neighborhood Resource Team

Budgeted Positions:
Master Police Officer
Total

2022 Budget

0.000
0.000

2023 Budget

2.000
2.000

2024 Budget

3.000
3.000

Budget Detail - Public Safety Chief - Neighborhood Resource Team

Personal Services
111
121
126
127
129
132
134
135
136
137
141
142

Salaries and Wages

Overtime Wages

RHS Plan

FPPA Death and Disability
Medicare Contribution
Employee Insurance

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
218
246
247
250
273
274

Capital Outlay
432

Supplies

NonCapital Equip and Furniture
Liability Insurance

Safety Expenses

Prof and Contracted Services
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Subtotal
SERVICE TOTAL

316

2022 Actual

198,684
4,260
3,846
3,182
2,775

31,768
24,478

1,258
475
270,726

1,467
1,296

4,014

6,777

277,503 $

2023 Budget

206,496

2,065

3,510

2,994

30,974

25,915
68

272,022

272,022 $

2024 Budget

289,535
25,800
2,883
3,866
4,179
41,791
33,230
78
115
4,000
6,300
500
412,277

1,000
7,275
523
1,000
1,600
1,455
10,563
23,416

435,693
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Budgeted Positions - Public Safety Chief - Emergency Communications Center

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget

Communications Center Manager 1.000 1.000 1.000
Communications Shift Supervisor 3.000 3.000 3.000
Communications Specialist 15.000 15.000 15.000
CSO Emergency Comm Tech Systems Support 1.000 1.000 1.000
Sr Technical Functional Analyst 0.000 1.000 1.000
Total 20.000 21.000 21.000

Budget Detail - Public Safety Chief - Emergency Communications Center

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 1,166,624 1,568,018 1,652,006
121 Overtime Wages 134,339 96,285 100,136
126 RHS Plan 24,222 14,114 14,332
128 FICA 77 - -
129 Medicare Contribution 16,021 22,736 23,450
131 MOPC 57,055 78,401 80,879
132 Employee Insurance 235,410 234,573 231,978
133 GERP Retirement 102,700 141,122 152,048
135 Compensation Insurance 7,836 3,470 3,215
136 Unemployment Insurance 486 516 642
137 Staff Training and Conference 17,259 20,500 20,500
141 Uniforms and Protective Clothing 700 - -
142 Food Allowance 320 550 550
Subtotal 1,763,050 2,180,285 2,279,736
Operating and Maintenance
210 Supplies 4,344 4,350 4,350
216 Reference Books and Materials 317 250 250
217 Dues and Subscriptions 4,005 6,700 6,700
218 NonCapital Equip and Furniture 6,137 5,100 5,100
240 Repair and Maintenance 12,997 19,400 19,400
245 Mileage Allowance 400 200 200
246 Liability Insurance 2,120 3,164 3,845
250 Prof and Contracted Services 1,400 6,500 6,500
263 Postage - - -
264 Printing and Copying - 250 250
269 Other Services and Charges 1,613 2,000 2,000
273 Fleet Lease Operating and Mtc 118,511 144,670 126,198
Subtotal 151,844 192,584 174,793
Capital Outlay
440 Machinery and Equipment - 30,800 316,150
Subtotal - 30,800 316,150
SERVICE TOTAL 1,914,894 $ 2,403,669 $ 2,770,679
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Budget Detail - Public Safety Chief - Volunteer Programs

Personal Services
137
142

Staff Training and Conference
Food Allowance
Subtotal

Operating and Maintenance

210
217
230
246
250
273
274

Supplies

Dues and Subscriptions
Printing Copying Supplies
Liability Insurance

Prof and Contracted Services
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

SERVICE TOTAL

318

$

2022 Actual

704
1,297
2,001

816
412

1,737

4,272

19,612
26,849
28,850

2023 Budget
1,000
2,700

3,700

1,680
70

12,540

13,347
27,637
31,337

2024 Budget
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Budgeted Positions - Public Safety Chief - Outreach

Budgeted Positions:

Public Safety Outreach Manager

Total

2022 Budget 2023 Budget
1.000 1.000
1.000 1.000

2024 Budget
0.000
0.000

Budget Detail - Public Safety Chief - Outreach

Personal Services
111
126
129
131
132
133
135
136
137
141
142

Salaries and Wages

RHS Plan

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance

Uniforms and Protective Clothing
Food Allowance
Subtotal

Operating and Maintenance

210
214
216
217
218
240
246
264
269
273
274

Capital Outlay
432
440

Supplies

Pamphlets and Documents
Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Printing and Copying

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL

2022 Actual 2023 Budget

77,751 83,267
400 400
971 1,207

3,887 4,163
12,425 12,490
6,998 7,494
27 28
26 27
453 1,000
2,945 825
105,883 110,901
2,224 2,500
- 500
- 150
- 3,296
262 359
437 150
1,043 300
772 2,088
6,827 6,827
11,565 16,170

$ 117,448 $ 127,071 $
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Collaborative Services encompasses an assortment of areas primarily focused on developing meaningful
partnerships to provide specialized support to the Public Safety Department and Longmont community
through collaboration, innovation, and stewardship. The Collaborative Services Division includes two
sections: Community Services and Internal Services. Community Services includes Case Management
Services, the Crisis Outreach Response and Engagement (CORE) Unit, and Victim Services. Internal Services
includes Public Safety Recruitment, Hiring, and Promotions (RHP), Public Safety Information and
Technology, and Public Safety Records.

Collaborative Services Administration

Collaborative Services Administration provides operational and administrative support for the areas within
the Collaborative Services Division and the Public Safety Department. This support covers various
department programs, and the management of department grants, contracts, and intergovernmental
agreements.

Goal:

Ensure the best levels of Public Safety services are available by identifying and securing funding for current
and future Public Safety Programs, including Diversion programs (Health and Human Services), Police and
Fire Services (Public Safety Services), and OEM Programs (risk minimization to lives and property). Measured
by the percentage growth of grant funding. 2024: 8% increase over 2023 grant funding.

¢ Livable Centers, Corridors, and Neighborhoods

e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the
changing needs of the community.

¢ Housing, Services, Amenities, and Opportunities for All:

e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being
of all residents.

e 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.

¢ A Safe, Healthy, and Adaptable Community:
e 4.3: Ensure residents have access to health and human services.

e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive
public safety services are available.

e 4.5: Minimize risks to property, infrastructure, and lives due to natural disasters and other
natural or manmade hazards.

e Responsible Stewardship of Our resources:

e 5.6: Strive to be as efficient and effective as possible as a City organization.
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Case Management Services

Case Management Services is a primary service of the Collaborative Services Division. A team of specially trained peer
case managers work to create individualized intervention plans for those referred by police, fire, local hospitals, or
Medicaid partners. The collective harm-reduction / person-centered model prioritizes wellness and quality of life for
those enrolled, fostering long-term relationships that explicitly avoid judgment or shame. Assistance includes
connecting people to mental health care, substance use treatment, and other support services, navigating housing

resources, benefit enrollment, employment support, and crisis management.

Goal #1: To reduce the number of individuals entering/re-entering the criminal justice system for incidents driven by
behavioral health disorders and/or crimes associated with survival/homelessness. Measured by the number of new
referrals. 2024: 120 referrals.
e A Safe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.
Goal #2: To improve the health and housing status of diversion program participants while reducing recidivism.
Measured by the percentage of diversion program participants with a substance use disorder connected to harm
reduction based intensive case management. 2024: 40%.
e Housing, Services, Amenities, and Opportunities for All:
e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being of all
residents.
e 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.

Goal #3: Utilize grant funding to efficiently and effectively support and grow the LEAD and CO-Responder programs
responsibly. Measured by the grant funding secured. 2024: $950,000
e A Safe, Healthy, and Adaptable Community:
e 4.3:Ensure residents have access to health and human services.
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.

e Housing, Services, Amenities, and Opportunities for All:
e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being of all
residents.
e 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.

Goal #4: Enhance Public Safety Services to meet the changing needs of the community by offering intensive case
management for incidents driven by behavioral health disorders and/or crimes associated with survival/
homelessness. Measured by the number of new referrals. 2024: 120 referrals.
e Livable Centers, Corridors, and Neighborhoods
e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the changing
needs of the community.

Goal #5:Address the root causes of incidents driven by behavioral health disorders and/or crimes associated with
survival/homelessness to help ensure Longmont is a desirable place to live, work and play individuals. Measure by the
number of new referrals. 2024: 120 referrals
e Job Growth and Economic Vitality through Innovation and Collaboration

e 6.5: Ensure Longmont is a desirable place to live, work, play, learn, and start a business.
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Crisis Outreach Response and Engagement (CORE)

The Crisis, Outreach, Response and Engagement (CORE) unit is a primary service function of the Collaborative Services
Division. This specialized co-responder unit is comprised of specially trained police officers, behavioral health
clinicians, and paramedics who respond to behavioral health calls for service and apply their specialized skill sets to
provide triage and assessment, de-escalate crisis conditions, manage field clearances, and divert individuals with
behavioral health conditions from the justice system and the emergency room - redirecting them to appropriate
treatment destinations. The goal of this program is to produce a dynamic, flexible response model for mental health
crisis calls that brings the right resources sooner, identifies the dominant issue quickly, and takes the individual to the
appropriate destination the first time while providing a robust case management and outreach system. This unit of
skilled, dedicated professionals focuses on building relationships with participants while working to help people
improve their quality of life.

Goal #1: To reduce the number of individuals entering/re-entering the criminal justice system for incidents driven by
behavioral health disorders and/or crimes associated with survival/homelessness. Measured by the number of new
referrals. 2024: 155 referrals.
e ASafe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.
Goal #2: Ensure the residents Longmont have access to crisis health service programs (CORE/Community Health)
24/7. Measured by number of fully staffed CORE teams. Target is 6 full CORE Teams by 2027. 2024: 4 fully staffed
CORE teams.
e A Safe, Healthy, and Adaptable Community:
e 4.3:Ensure residents have access to health and human services.
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.

e Housing, Services, Amenities, and Opportunities for All:
e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being of all
residents.
e 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.

Goal #3: Utilize grant funding to efficiently and effectively support and grow the LEAD and CO-Responder programs
responsibly. Measured by the grant funding secured. 2024: $950,000
e A Safe, Healthy, and Adaptable Community:
e 4.3: Ensure residents have access to health and human services.
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.

e Housing, Services, Amenities, and Opportunities for All:
e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being of all
residents.
e 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.
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Crisis Outreach Response and Engagement (CORE) (Continued)

Goal #4: Enhance Public Safety Services to meet the changing needs of the community by offering co-response
models for incidents driven by behavioral health disorders. Measured by the number of new referrals.
2024: 155 referrals.
e Livable Centers, Corridors, and Neighborhoods
e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the changing
needs of the community.

Goal #5: Address the root causes of incidents driven by behavioral health disorders and/or crimes associated with
survival/homelessness to help ensure Longmont is a desirable place to live, work and play individuals. Measure by the
number of new referrals.
2024: 155 referrals
e Job Growth and Economic Vitality through Innovation and Collaboration

e 6.5: Ensure Longmont is a desirable place to live, work, play, learn, and start a business.

Public Safety Recruitment, Hiring, and Promotions (RHP)

The Recruitment, Hiring, and Promotions (RHP) unit is a primary service function of the Collaborative Services
Division. This unit is responsible for recruiting the most qualified candidates to fill open Public Safety positions to
ensure the department has a diverse and skilled workforce. RHP also oversees and administers all new hire,
promotional, and selection processes for the department.

Goal #1: Maintain the Department of Public Safety staffing levels to ensure proactive, reactive, and coactive services
are provided that meet the needs of the community. Measured annually by percentage of positions filled for sworn
Police, sworn Fire and Support Staff.
2024: 100% filled positions for sworn Police, sworn Fire, and Support Staff.
e Livable Centers, Corridors, and Neighborhoods
e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the changing
needs of the community.
e A Safe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive, and coactive public safety
services are available.
e A Complete, Balanced, and Connected Transportation System
e 2.2: Provide a transportation system that offers safe, healthy, and reliable mobility for people of all ages,
income levels, and abilities.

Goal #2: Partner with regional police/ fire academies, colleges, and other entities to perform targeted recruitment to
attract the best qualified applicants for public safety. Measured by the number of recruiting events attended. Target is
8 events per year.
2024: 8
e Job Growth and Economic Vitality through Innovation and Collaboration

e 6.2: Promote and increase opportunities for collaboration, innovation, and entrepreneurism
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Public Safety Information Technology

Public Safety Information and Technology (IT) is a primary service function of the Collaborative Services Division.
Public Safety IT supports the strategic planning, acquisition, implementation, and maintenance of technology for
Public Safety. This includes providing technical support and maintenance for existing infrastructure, hardware, and
applications for the Safety and Justice Center, fire stations, police substations, and all police and fire vehicles. Public
Safety IT also ensures that the technology and security are aligned with the needs and standards of Public Safety's
operations and services.

Goal #1: Utilize technology (traffic cameras, radars, red light cameras, etc.) to enhance safety of the community and
transportation system. Measured by number of devices utilized.
2024: 12 devices installed and utilized.
e A Complete, Balanced, and Connected Transportation System
e 2.2:Provide a transportation system that offers safe, healthy, and reliable mobility for people of all ages,
income levels, and abilities.
e A Safe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive, and coactive public safety
services are available.
Goal #2: Provide planning, organizing and technical support for Public Safety in support of the Camera Project in City
Parks and LDDA to provide proactive, reactive, and coactive public safety services, enhance public infrastructure, and
help ensure access for all residents. Measured by number of cameras installed.
2024: 75 total cameras installed
e Livable Centers, Corridors, and Neighborhoods
e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the changing
needs of the community.
e ASafe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive, and coactive public safety
services are available.

Public Safety Records

The Public Safety Records unit is a primary service function of Collaborative Services. This unit is the central point of
contact for matters relating to the maintenance, release, dissemination, accuracy, and retention of criminal justice
and fire records in compliance with local, state, and federal laws. Public Safety Records personnel process public
requests for information which include criminal history records, police and fire incident reports, medical records,
accident reports, address activity reports, and sex offender registration lists. Personnel also enter and update criminal
justice record information and ensure compliance with court orders to seal or expunge records.

Goal: Prepare and successfully migrate to a new Records Management System to improve the effectiveness and
efficiency of public safety related records and their accessibility to the public. Measured by the successful
implementation of a new system.
2024: Full implementation of new RMS system.
e Livable Centers, Corridors, and Neighborhoods
e 1.6: Provide, maintain, and enhance public infrastructure, facilities, and services to meet the changing
needs of the community.
e A Safe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public safety
services are available.
e Responsible Stewardship of Our Resources
e 5.6: Strive to be as efficient and effective as possible as a City organization.

324



Follaborative Services

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 3,437,933 3,167,047 2,882,072
Operating and Maintenance 761,566 959,067 933,811
Non-Operating - - -
Capital - 6,600 -
TOTAL $ 4,199,499 $ 4,132,714 $ 3,815,883
2024 Resource Alignment
Most Aligned _ 51,190,695
More Aligned - 5449 585
Most Aligned 1,190,695
Development Review - Fire 55,090
Emergency & Non Emergency Calls for Service 102,745
Emergency Management 756
Personnel 497,704
Proactive Patrol 36,695
Training 497,707
More Aligned 449,595
Codes and Planning Inspections/Permits 3,935
Fire Safety Outreach/Education/Special Events 3,935
Hazardous Material Inspection and Compliance 1,574
LEAD and CO-Responder 313,590
Logistics 119,918
Special Operations - SWAT 1,468
Training - Fire 3,935
Victim Services 1,241
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PROGRAMS 2024 Resource Alignment

Less Aligned 2,175,593
Administrative Duties - Fire 6,296
Community Engagement 112
Fire Crew Inspections/Target Hazards/Pre Plans 3,935
Firing Range 34,969
Information Technology 1,170,242
Longmont Ending Violence Initiative 11
Professional Standards 26,950
Records 925,756
Restorative Justice 1,468
Volunteer Management 5,853

Grand Total 3,815,883
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Budgeted Positions - Collaborative Services Administration

Budgeted Positions:

Chief of Collaborative Services

Assistant Police Chief
Assistant Fire Chief

Assistant Public Safety Chief

Grant Coordinator
Administrative Analyst
Total

2022 Budget

0.000
0.000
1.000
1.000
0.000
1.000
3.000

2023 Budget

0.000
0.650
1.000
1.000
1.000
2.000
5.650

2024 Budget

1.000
0.000
0.350
0.000
1.000
2.000
4.350

Budget Detail - Collaborative Services Administration

Personal Services
111
121
122
126
127
129
131
132
133
134
135
136
137
141
142

Salaries and Wages

Overtime Wages

Longevity Compensation

RHS Plan

FPPA Death and Disability
Medicare Contribution

MOPC

Employee Insurance

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
249
250
252
261
264
269
273
274

Capital Outlay
440
475

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Printing and Copying

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment

Building and Facility Improvements
Subtotal

SERVICE TOTAL
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2022 Actual

383,727
26,871
4,970
37,476
1,455
3,284
3,069
58,380
5,625
42,725
6,948
120
983
1,489
390
577,412

14,666
3,704
2,974

10,506
3,928

98
2,883
15,566
65,745

155,553
9,618
19,486
4,694

309,423

886,835 $

2023 Budget

397,172
35,007

1,200
2,945
3,433
3,266
59,306
5,879
45,464
143
130

1,950
575
556,470

11,185
600
3,260
5,772
17,365
200
2,390
20,850
77,420

163,271
8,664
24,530
22,094
8,000
365,601

922,071 $

2024 Budget

502,736
18,990

1,740
4,564
7,195
12,135
68,765
22,813
31,458
6,443
189
750
2,900
575
681,253

12,620

1,530
10,670
17,365

200

3,236
20,850
77,720

171,563
8,664
24,530
4,412
8,000
361,360

1,042,613



ICoIIaborative Services

Budgeted Positions - Collaborative Services - Case Management Services

Budgeted Positions:
Community Health and Diversion Program Manager
Total

2022 Budget
1.000
1.000

2023 Budget
1.000
1.000

2024 Budget
1.000
1.000

Budget Detail - Collaborative Services - Case Management Services

Personal Services

111 Salaries and Wages

112 Temporary Wages

121 Overtime Wages

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance
Subtotal

Operating and Maintenance

246 Liability Insurance
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget

$

2024 Budget
100,889

400

1,463
5,044
13,980
9,484
999
39
132,298

223
223
132,521



ICoIIaborative Services

Budgeted Positions - Collaborative Services - CORE

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Clinician Ill 0.000 1.000 1.000
Co-Responder Paramedic 1.000 1.000 2.000
Total 1.000 2.000 3.000
Budget Detail - Collaborative Services - CORE
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 148,993 151,812 227,801
121 Overtime Wages 5,740 - 5,200
126 RHS Plan 800 800 1,200
129 Medicare Contribution 1,884 2,201 3,303
131 MOPC 7,442 7,591 11,391
132 Employee Insurance 21,126 22,772 31,565
133 GERP Retirement 13,395 13,663 21,413
135 Compensation Insurance 1,306 1,315 2,236
136 Unemployment Insurance 46 50 87
137 Staff Training and Conference - - 3,500
141 Uniforms and Protective Clothing - - 700
Subtotal 200,732 200,204 308,396
Operating and Maintenance
210 Supplies - - -
218 NonCapital Equip and Furniture - - -
246 Liability Insurance 140 268 362
250 Prof and Contracted Services - 16,603 -
Subtotal 140 16,871 362
SERVICE TOTAL 200,872 $ 217,075 $ 308,758
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ICoIIaborative Services

Budgeted Positions - Collaborative Services - Recruitment, Hiring, and Promotion

Budgeted Positions:
Master Police Officer

Police Officer
Total

2022 Budget

2.000
0.000
2.000

2023 Budget

1.000
1.000
2.000

2024 Budget

2.000
0.000
2.000

Budget Detail - Collaborative Services - Recruitment, Hiring, and Promotion

Personal Services

111
112
121
122
126
127
129
131
132
133
134
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation

RHS Plan

FPPA Death and Disability
Medicare Contribution

MOPC

Employee Insurance

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
215
216
217
218
240
246
250
252
269
273
274

Capital Outlay
432
440

Supplies

Audiovisual Materials
Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL
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$

2022 Actual
628,358
2,397
713,303

18,630
7,062
17,948
3,069
97,563
5,625
75,920
654
202
52,303
9,627
9,935
1,642,498

90,393
701
5,931
8,681

2,596
6,095
379
4,960
16,729
20,553
157,018

1,799,516 $

2023 Budget

610,935

272,271

5,874
7,551
8,859
3,176
91,640
5,717
74,996
820
202
105,211
4,800
4,500
1,196,552

72,700
100
2,500
9,550
3,000

4,397
13,900

18,000

22,275

18,459
164,881

1,361,433 $

2024 Budget

214,756
169,520

2,148
3,866
3,114

31,140
27,872
1,845
86
15,707
1,900
5,424
477,378

2,550

8,000
2,307

3,721
6,200

14,250

23,382

6,992
67,402

544,780



ICoIIaborative Services

Budgeted Positions - Collaborative Services - Information Technology

Budgeted Positions:
Public Safety Technical Services Manager

Sr PS Tech Support

Public Safety Technical Support

PS IT Application Support Analyst

PS Data and Statistical Analyst

Total

2022 Budget

1.000
1.000
1.000
1.000
1.000
5.000

2023 Budget

1.000
1.000
1.000
1.000
1.000
5.000

2024 Budget
1.000
2.000
0.000
1.000
0.000
4.000

Budget Detail - Collaborative Services - Information Technology

Personal Services
111
121
126
129
131
132
133
135
136
137
142

Salaries and Wages
Overtime Wages

RHS Plan

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
250
261
269
273

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Telephone Charges

Other Services and Charges
Fleet Lease Operating and Mtc

Subtotal

Machinery and Equipment

Subtotal

SERVICE TOTAL
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2022 Actual

340,865
20,300
2,591
4,515
16,884
53,843
30,392
122
110
1,810
56
471,487

8,681
630
13,151
186,223
489
65,863
43
123
3,843
279,047

750,534 $

2023 Budget

360,013
15,046
1,600
5,220
18,001
54,002
32,401
126

119
8,000

494,528

11,150
875
1,380
65,265
243,272
712
71,990

1,922
396,566

6,600
6,600
897,694

2024 Budget
394,991
15,648
1,600
5,727
19,750
54,734
37,130
159
150
8,000
590

538,479

33,083
790
120,859
258,274
1,061
52,796

10,236
477,099

$ 1,015,578



ICoIIaborative Services

Budgeted Positions - Collaborative Services - Records

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Public Safety Records Manager 0.000 1.000 1.000
Sr Police Services Technician 3.000 2.000 2.000
Police Services Technician 5.000 6.000 6.000
Total 8.000 9.000 9.000
Budget Detail - Collaborative Services - Records
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 382,323 529,913 549,371
112 Temporary Wages - - -
121 Overtime Wages 14,705 17,713 18,422
126 RHS Plan 6,276 4,840 4,902
128 FICA - - -
129 Medicare Contribution 4,989 7,684 7,834
131 MOPC 18,686 26,496 26,884
132 Employee Insurance 79,792 79,487 77,390
133 GERP Retirement 33,635 47,692 50,545
135 Compensation Insurance 5,194 5,082 5,499
136 Unemployment Insurance 164 175 210
137 Staff Training and Conference - - 3,000
142 Food Allowance 40 211 211
Subtotal 545,804 719,293 744,268
Operating and Maintenance
210 Supplies 7,497 5,800 5,800
216 Reference Books and Materials 243 100 100
217 Dues and Subscriptions 180 200 200
218 NonCapital Equip and Furniture 1,460 1,000 8,000
229 Materials and Supplies - - 2,000
245 Mileage Allowance - 100 100
246 Liability Insurance 557 1,048 1,265
250 Prof and Contracted Services 4,234 4,500 7,500
261 Telephone Charges 219 - -
264 Printing Copying and Binding 1,548 2,400 2,400
Subtotal 15,939 15,148 27,365
Capital Outlay
432 Vehicles - - -
475 Building and Facility Improvements - - -
Subtotal - - -
SERVICE TOTAL 561,743 $ 734,441 $ 771,633
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[Fire Services

Within the General Fund, the Fire Services Division includes four budget services: Fire Administration, Fire
Training, Fire Codes and Planning, and Suppression, which includes, Investigations, Hazmat, Technical
Rescue and Wildland. Suppression and the three teams provide fire and life safety protection to the
residents of Longmont and respond to other types of emergency incidents within and outside of Longmont.
Fire Codes and Planning is responsible for fire code enforcement in existing buildings and new construction,
plan review, hazardous materials tracking and handling, and shift inspections. Investigations coordinates all
fire investigations, often in collaboration with the Police Department’s Detective Operations Section.

Fire Administration

The Fire Services Division’s primary purpose, as reflected in its mission statement is “to serve the
community by protecting life, property and the environment through preparation, prevention and
response.” Thus, division personnel concentrate on protecting life, property and the environment through
fire suppression, hazardous materials response, emergency medical and rescue services. The Fire
Administration service provides direction to other services throughout the Fire Services Division.

Fire Training

This service provides training to personnel within the Fire Services Division. This includes coordinating
training issues and functions; disseminating training information and opportunities; registration, scheduling,
and coordination of logistical issues associated with training programs; tracking, auditing, and reporting
training fund expenditures; and maintaining training records for all Fire Division personnel.

Fire Codes and Planning

The Fire Codes and Planning Unit is a primary service function of the Fire Services Division. The goal of Fire
Codes and Planning is to reduce loss as a result of fire on a building. This goal is accomplished through fire
code inspections, pre-incident planning and building familiarization, issuing permits, plan review, life safety
system testing, hazardous materials tracking and code enforcement, special event planning and code
enforcement, fire investigations, research, review, and recommending changes to and writing local
amendments to the International Fire Code.

Investigations is a collateral service function of the Fire Codes and Planning Unit. Fire investigators are
composed of three primary shift investigators and three technician-level investigators. One primary and one
technician-level investigator are assigned to each of the three battalions and fill this role in a collateral
capacity. One volunteer investigator responds as needed to assist or as requested by one of the shift
investigators. This group of investigators is tasked with investigating every fire or ignition in the city, seeking
out trends, and identifying causes. Fire investigators work in conjunction with police detectives and
maintain participation with MAFIT (Multi-Agency Fire Investigation Team).
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[Fire Services

Fire Suppression

Suppression is a primary service function of the Fire Services Division. The Suppression service operates 24
hours a day, seven days a week and provides for the suppression of fires and the handling of other
emergency incidents, such as hazardous materials spills, explosions, natural disasters and specialized
rescues. The staff provides immediate response to all rescue and emergency medical calls. The emergency
medical service includes EMT basic and advanced life support. The staff also assists in and responds to
nonemergency calls, such as odor investigations, smoke and odor removal, and ambulance assists. This
service conducts fire safety inspections and targets hazard preplans for community safety and departmental
effectiveness and efficiency. The HazMat Team is a collateral service function of the Fire Services Division.
The team is made up of firefighters who are specially trained in hazardous materials response. This team
responds to hazardous materials incidents within the City of Longmont and Boulder County and has
partnered with multiple agencies to provide efficient and effective services. The team specializes in
identification, mitigation and decontamination of hazardous materials incidents. The Technical Rescue Team
also is a collateral service function of the Fire Services Division. The team is made up of firefighters who are
specially trained in technical rescue response such as high and low angle rope, water, ice, trench, confined
space rescue, and structural collapse as well as large vehicle stabilization and extrication. The team has
partnered with area agencies to provide the most efficient and effective services. Members of the Tech
Rescue Team are also members of Colorado Task Force 1 Urban Search and Rescue overseen by FEMA,
which is used nationally on large-scale incidents. The Wildland Team is another collateral service function of
the Fire Services Division. The team is made up of firefighters who are specially trained in wildland
firefighting and wildland/ urban interface. This team responds to grass and wildland fires in city, county,
state, and federal jurisdictions as needed.

Goals:

e Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration
o Livable centers, corridors and neighborhoods

¢ Housing, services, amenities and opportunities for all

¢ A safe, healthy and adaptable community

¢ A complete, balanced and connected transportation system

334
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 12,016,140 12,075,691 13,435,843
Operating and Maintenance 1,936,242 1,974,881 1,999,334
Non-Operating - - -
Capital - 170,250 -
TOTAL $ 13,952,383 $ 14,220,822 $ 15,435,177
2024 Resource Alignment
st atenc - || - -
More Aligned _ $3,000,868
Less Aligned _ 53,038,870
Least Aligned I 5340,814
Most Aligned 9,054,625
Development Review - Fire 193,455
Personnel 46,397
Reactive Services (All Hazard) 8,745,177
Training 69,596
More Aligned 3,000,868
Codes and Planning Inspections/Permits 91,893
Fire Safety Outreach/Education/Special Events 561,916
Hazardous Material Inspection and Compliance 68,900
Hazardous Materials Training and Response 502,710
Training - Fire 1,775,450
Less Aligned 3,038,870
Administrative Duties - Fire 875,872
Car Seat Installation/Inspection 102,027
Fire Crew Inspections/Target Hazards/Pre Plans 669,568
Fire Services Maintenance 522,484
Technical Rescue Training and Response 399,329
Wildland Fire Training and Response 469,590
Least Aligned 340,814
Fire Cause Investigations 184,288
Honor Guard 21,062
Wellness - Fire 135,465
Grand Total 15,435,177
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Fire Services

Budgeted Positions - Fire Administration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Fire Chief 0.000 1.000 1.000
Assistant Fire Chief 0.000 0.000 1.000
Fire Captain 2.000 1.000 0.000
Firefighter 0.000 0.000 1.000
Administrative Analyst 1.000 1.000 1.000
Total 3.000 3.000 4.000
Budget Detail - Fire Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 452 - 540,871
112 Temporary Wages - - 68,727
121 Overtime Wages 292,098 139,354 144,928
126 RHS Plan 5 - 1,995
127 FPPA Death and Disability - - 1,430
128 FICA - - 4,261
129 Medicare Contribution 4,231 - 6,390
131 MOPC - - 3,304
132 Employee Insurance 707 - 75,460
133 GERP Retirement - - 6,211
134 Police and Fire Retirement 40 - 54,524
135 Compensation Insurance 1,589 1,558 5,595
136 Unemployment Insurance - - 209
137 Staff Training and Conference 30,232 - -
141 Uniforms and Protective Clothing - - -
142 Food Allowance 77 - -
Subtotal 329,431 140,912 913,905
Operating and Maintenance
210 Supplies 2,918 2,250 2,250
214 Pamphlets and Documents - - -
218 NonCapital Equip and Furniture 9,651 33,875 25,275
229 Materials and Supplies 610 - -
240 Repair and Maintenance 407 500 5,000
246 Liability Insurance 7,665 3,842 5,393
247 Safety Expenses - - -
250 Prof and Contracted Services 104,643 104,643 104,643
264 Printing Copying and Binding - - -
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc 32,200 72,016 36,602
274 Fleet Lease Replacement 67,907 78,213 104,652
Subtotal 226,260 295,339 283,815
Capital Outlay
432 Vehicles - 170,250 -
Subtotal - 170,250 -
SERVICE TOTAL $ 555,691 $ 606,501 $ 1,197,720
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Fire Services

Budgeted Positions - Fire Training

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Fire Captain 0.000 1.000 0.000
Fire Lieutenant 0.000 1.000 0.000
Firefighter Engineer 0.000 0.000 1.000
Firefighter 0.000 0.000 1.000
Total 0.000 2.000 2.000
Budget Detail - Fire Training
Personal Services 2022 Actual 2023 Budget 2024 Budget

111
121
126
127
129
131
132
133
134
135
136
137
141
142

Salaries and Wages

Overtime Wages

RHS Plan

FPPA Death and Disability
Medicare Contribution

MOPC

Employee Insurance

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
214
217
218
240
246
250
264
269
273
274

Capital Outlay
432

Supplies

Pamphlets and Documents
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Subtotal
SERVICE TOTAL
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$

201,331
97,522
2,050
3,691
2,973

20,728

23,822

3,486
82

9,000

373,685

950

807

777
2,450

4,260
10,000
19,244

392,929



Fire Services

Budgeted Positions - Fire Codes and Planning

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Assistant Fire Chief Fire Marshall 0.000 1.000 1.000
Assistant Fire Marshal 1.000 1.000 1.000
Sr Fire Code Inspector 1.000 1.000 1.000
Total 2.000 3.000 3.000
Budget Detail - Fire Codes and Planning
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 325,445 367,297 392,215
121 Overtime Wages 6,274 6,888 7,163
126 RHS Plan 5,056 1,200 1,200
127 FPPA Death and Disability 1,250 2,727 3,040
129 Medicare Contribution 4,342 5,326 5,687
131 MOPC 10,077 10,344 11,166
132 Employee Insurance 50,567 55,095 54,349
133 GERP Retirement 18,139 18,619 20,991
134 Police and Fire Retirement 13,482 18,288 18,495
135 Compensation Insurance 5,255 4,077 4,243
136 Unemployment Insurance 106 121 150
141 Uniforms and Protective Clothing 1,400 1,500 1,500
142 Food Allowance 30 600 600
Subtotal 441,423 492,082 520,799
Operating and Maintenance
210 Supplies 1,654 2,800 2,800
214 Pamphlets and Documents 790 1,400 1,400
217 Dues and Subscriptions 3,837 6,583 7,583
218 NonCapital Equip and Furniture - 550 550
229 Materials and Supplies - - -
240 Repair and Maintenance 2,664 - -
246 Liability Insurance 1,861 1,833 2,176
250 Prof and Contracted Services 7,598 18,229 18,229
264 Printing Copying and Binding - 350 350
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc 5,644 34,210 19,568
274 Fleet Lease Replacement 15,832 15,832 15,832
Subtotal 39,878 81,787 68,488
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL $ 481,302 $ 573,869 $ 589,287
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Budgeted Positions - Fire Suppression

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Assistant Fire Chief 3.000 3.000 3.000
Fire Captain 2.000 2.000 4.000
Fire Lieutenant Shift 17.000 17.000 14.000
Firefighter/Paramedic/Engineer 3.000 3.000 4.000
Firefighter/Engineer 16.000 16.000 14.000
Firefighter/Paramedic 10.000 10.000 11.000
Firefighter 20.000 21.000 23.000
Total 71.000 72.000 73.000
Budget Detail - Fire Suppression
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 7,449,405 7,779,598 7,969,732
112 Temporary Wages - 18,495 -
121 Overtime Wages 958,091 831,396 864,652
122 Longevity Compensation 6,245 2,580 -
126 RHS Plan 127,879 72,046 75,523
127 FPPA Death and Disability 96,644 110,818 125,370
129 Medicare Contribution 110,655 112,427 115,125
131 MOPC 3,067 3,176 -
132 Employee Insurance 1,202,574 1,162,410 1,147,954
133 GERP Retirement 5,520 5,716 -
134 Police and Fire Retirement 983,251 992,736 992,260
135 Compensation Insurance 161,745 162,742 172,670
136 Unemployment Insurance 2,475 2,557 3,168
137 Staff Training and Conference 42,236 118,000 93,000
141 Uniforms and Protective Clothing 94,101 65,000 65,000
142 Food Allowance 1,399 3,000 3,000
Subtotal 11,245,287 11,442,697 11,627,454
Operating and Maintenance
210 Supplies 37,450 52,000 52,000
216 Reference Books and Materials 75 - -
217 Dues and Subscriptions 4,858 13,000 13,000
232 Building Repair and Maintenance - - -
240 Repair and Maintenance 57,388 69,000 69,000
245 Mileage Allowance 98 - -
246 Liability Insurance 95,637 101,539 105,323
247 Safety Expenses 64,426 34,000 57,400
250 Prof and Contracted Services 50,886 59,000 59,000
261 Telephone Charges 1,373 - -
263 Postage 283 600 600
264 Printing Copying and Binding 1,167 - -
269 Other Services and Charges 19,123 3,000 3,000
273 Fleet Lease Operating and Mtc 346,443 300,609 320,972
274 Fleet Lease Replacement 676,002 834,932 803,217
Subtotal 1,670,104 1,597,755 1,627,787
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 12915390 $ 13,040,452 $ 13,255,241
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IPoIice Services

The Police Services Division’s primary purpose, as reflected in its mission statement, is “To protect and
serve, with integrity and professionalism, in partnership with the people of Longmont.” Within the General
Fund, the Police Services Division includes eleven budget services:

e Police Administration

e Police Training

e Patrol

e Animal Control

e Traffic Unit

e Detectives

¢ Special Enforcement Unit
e School Resource Officers
e Special Operations

e SWAT Team

e Special Investigations Unit

Administration

The Police Services Division’s purpose, as reflected in its mission statement, is “to protect and serve, with
integrity and professionalism, in partnership with the people of Longmont.” Because of this, division
personnel concentrate on protecting life and property by keeping the peace, enforcing violations of laws,
investigating crime, and arresting those responsible for breaking the law. The Police Administration service
provides direction to other services throughout the Police Services Division.

Police Training

This service provides training to personnel within the Police Services Division. This includes coordinating
training issues and functions; disseminating training information and opportunities; registration, scheduling,
and coordination of logistical issues associated with training programs; tracking, auditing, and reporting
training fund expenditures; and maintaining training records for all Police Service Division personnel.
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Patrol

The Patrol Operations Section is a primary service function of the Police Services Division. Patrol Operations,
a 24-hour-a-day, seven-day-a-week service, is responsible primarily for responding to emergency,
immediate, and routine service calls, and crime-related incidents. The responsibilities of Patrol Operations
are to ensure the safety and protection of persons and property through proactive and directed patrol and
to provide the highest quality service through problem solving and community-oriented policing.

In conjunction with the Traffic Unit, Patrol Operations facilitates the safe and expeditious movement of
vehicular and pedestrian traffic. Patrol Operations also assists the Animal Control Unit with calls for service
regarding animals.

Animal Control

The Animal Control Unit is a primary service function of the Special Operations Section. Animal Control
handles calls for service concerning domestic animals and wildlife. This is accomplished through conducting
investigations, enforcing municipal ordinances and state statutes relating to animals, pet licensing,
education, mediation, and working with pet owners to resolve problems. Animal Control serves as the
department’s liaison to the Longmont Humane Society, the Boulder County Health Department, the
Colorado Division of Wildlife, the Colorado Brand Board, animal refuge centers, and local veterinarians.

Traffic Unit

The Traffic Unit is a primary service function of the Special Operations Section. The Traffic Unit’s primary
purposes are to facilitate the safe and expeditious movement of vehicular and pedestrian traffic through the
enforcement of traffic laws, investigation of traffic complaints, coordination of the DUI enforcement
program, providing educational programs, and through the use of problem solving and community-oriented
policing. Problem solving efforts often are undertaken with the assistance of the City’s transportation
engineer. The Traffic Unit also coordinates and provides departmental training in the areas of speed
detection, accident investigation and DUI detection. The Traffic Unit responds to calls 24 hours a day, seven
days a week for the investigation of serious injury and fatal traffic accidents. The Traffic Unit also is
responsible for coordinating requests to the police department for traffic control at City-sponsored special
events and parades.
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Detectives

The Detective Operations Section is a primary service function of the Police Services Division. Detective
Operations is responsible for the continued investigation of felony criminal cases and some more complex
misdemeanor cases. Cases are either referred to the section from other Police Services sections or other
outside law enforcement sources or are initiated by detectives assigned in this section. Within the General
Fund, Detective Operations is divided into three distinct units:

The Person Crimes Unit is responsible for investigating crimes committed against people, including
homicide, sexual assault, robbery, aggravated assault, kidnapping, child abuse, extortion, weapon
offenses, and other death investigations.

The Property Crimes Unit is responsible for investigating crimes committed against property,
including burglary, trespass, auto theft, criminal mischief, theft, arson, and computer crime. The unit
also provides computer forensic services, crime scene investigation services, and property and
evidence management. Fraud and forgery cases are investigated out of this unit, as well.

The Special Enforcement Unit is responsible primarily for investigating vice and narcotic crimes and
any other covert investigations as assigned by the department.

Special Enforcement Unit

The Special Enforcement Unit (SEU) is a primary service function of the Detective Operations Section. SEU is
responsible for investigating vice and narcotic crimes and conducting covert investigations as assigned by
the department. SEU also provides investigative support to all Police Services sections, units and teams. SEU
also collects and analyzes criminal intelligence information and is responsible for all asset forfeiture cases.
The Special Enforcement Unit Budget has been incorporated into other areas in Police Services in 2024
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School Resource Officers

The School Resource Officer Unit is a primary service function of the Special Operations Division. Its primary
functions and responsibilities are:

o Safe schools — promoting a safe environment in school settings through crime and disorder prevention,
reducing illegal drug and alcohol use, and encouraging responsible motor vehicle operation, all of which
is accomplished through investigations, restorative justice, mediation and the enforcement of statutes,
ordinances, and school policies.

e Education programs — promotion and coordination of safety and awareness programs for students and
staff.

e Prevention programs — school programs to enhance positive decision-making skills and deter substance
use and abuse.

Special Operations

The Special Operations Section is a primary service function of the Police Services Division. Special
Operations consists of both primary and collateral service functions. Within the General Fund, the four
primary service functions are the Animal Control Unit, the Report Taker Unit, the School Resource Officer
Unit and the Traffic Unit. The collateral service functions are the SWAT Team and the Bomb Squad. All
functions within the section, except for the Report Taker Unit, have their own independent budgets with
specific service descriptions.

The Report Taker Unit is responsible primarily for the initial investigation and documentation of
nonemergency, non-immediate, crime-related incidents reported in person, over the phone, over the
Internet and by mail. They also are responsible for greeting visitors to the department and answering the
nonemergency phone lines for general, nonemergency police services. However, the contact is made, the
report takers either provide the needed assistance and information or direct citizens to the most
appropriate division, section or unit. The Report Taker Unit also coordinates and provides the fingerprinting
services offered to the community. In addition, the Report Taker Unit handles all quarterly and annual sex
offender registrations once the offender has been initially registered by the court liaison officer.

The Special Operations Unit Budget was incorporated into other areas in Police Services in 2024.
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SWAT Team

The Special Weapons and Tactics (SWAT) Team is a collateral service function of the Special Operations
Section. The SWAT Team is composed of tactical officers, negotiators, medics and dispatchers from Police
Services, Fire Services, the Longmont Emergency Communications Center and the Frederick Police
Department. Team members are on call to provide assistance to any division, section or unit within the
Longmont Department of Public Safety or the Frederick Police Department. From time to time, the team is
also requested by other outside agencies to assist them with critical incidents. The types of incidents the
team provides assistance with are barricaded suspects, hostage situations, service of high-risk and unknown
- risk search and arrest warrants, sniper incidents, apprehension of armed and dangerous fugitives, civil
disorder and crowd control, VIP protection, directed patrol operations, and major case follow-ups. The team
also is used as a training resource for the police department in areas such as firearms, less-than-lethal
weaponry, patrol tactics, and crowd control.

The SWAT Team oversees and manages the department’s participation in the Boulder County Bomb Squad.
The squad is staffed with hazardous devices technicians (bomb techs) from Police Services, Fire Services and
the Boulder County Sheriff’s Office. The squad’s primary mission is to protect and save lives by rendering
safe actual or suspected hazardous devices including, but not limited to, explosives, explosive compounds,
bombs, military ordnance, booby traps, incendiary devices, and improvised explosive devices. The squad is
also used as a training resource for local police and fire departments in areas such as explosives, bombs and
post-blast investigations.

Both the SWAT Team and the Bomb Squad are actively involved in community education through public
relations appearances and demonstrations.

Special Investigations Unit

The Special Investigations Unit (SIU) is a primary service function of the Detective Operations Section. SIU is
responsible for investigating vice and narcotic crimes and conducting covert investigations as assigned by
the department. SIU also provides investigative support to all Police Services sections, units and teams. SIU
also collects and analyzes criminal intelligence information and is responsible for all asset forfeiture cases.

Goals:

e Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration
o Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

¢ Asafe, healthy and adaptable community

e A complete, balanced and connected transportation system
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 17,420,218 18,751,610 18,824,666
Operating and Maintenance 2,347,794 2,591,976 3,470,728
Non-Operating - - -
Capital 132,250 26,100 1,125,000
TOTAL $ 19,900,263 $ 21,369,686 $ 23,420,394

2024 Resource Alignment

More Aligned 55,840,002

Less Aligned

52,976,126

Most Aligned

Boulder Regional Emergency Telephone Service Authority

City Produced Special Events - Police
Emergency & Non Emergency Calls for Service
Emergency Notification System

Field Training and Evaluation

Personnel

Proactive Patrol

Special Operations - Gang Intervention and Prevention

Special Operations - Traffic Unit
Training
Utilities Calls for Services
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13,479,266

16,446
88,858
8,725,612
39,537
283,786
32,560
2,819,867
79,358
1,051,072
324,774
17,396



IPoIice Services

More Aligned 5,840,002
Person Crimes 1,883,729
Police Patrol - Animal Control 1,228,828
Property Crimes 1,106,305
Special Enforcement Unit 447,997
Special Operations - Extra Duty Employment Pro- 61,213
Special Operations - School Resource Officer Unit 519,825
Special Operations - SWAT 592,106

Less Aligned 2,976,126
Administrative Duties - Police 2,029,735
Crime Scene Investigator 94,106
K-9 106,978
Police Patrol - Report Taker Unit 116,344
Professional Standards 113,962
Property and Evidence 202,856
Radio Programming and Maintenance 9,669
Restorative Justice 152,883
Special Operations - SWAT - Bomb Squad 149,593

Grand Total 22,295,394

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.
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Budgeted Positions - Police Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Police Chief 1.000 1.000 1.000
Administrative Analyst 1.000 1.000 1.000
Administrative Assistant 1.000 1.000 1.000
Total 3.000 3.000 3.000
Budget Detail - Police Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 351,973
121 Overtime Wages - - 5,200
122 Longevity Compensation - - 2,100
126 RHS Plan - - 1,200
127 FPPA Death and Disability - - -
129 Medicare Contribution - - 5,103
131 MOPC - - 6,277
132 Employee Insurance - - 48,773
133 GERP Retirement - - 11,801
134 Police and Fire Retirement - - 29,096
135 Compensation Insurance - - 3,140
136 Unemployment Insurance - - 135
137 Staf Training and Conferences - - 1,000
141 Uniforms and Protective Clothing - - 700
142 Food Allowance - - 500
Subtotal - - 466,998
Operating and Maintenance
210 Supplies - - 425
216 Reference Books and Materials - - 100
217 Dues and Subscriptions - - 1,000
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance - - -
246 Liability Insurance - - 772
247 Safety Expenses - - -
250 Prof and Contracted Services - - -
252 Ads and Legal Notices - - -
258 Investigative Expenses - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - -
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal - - 2,297
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
475 Building Facility and Improvements - - -
Subtotal - - -
SERVICE TOTAL - $ - $ 469,295



[Police Services

Budgeted Positions - Police Training

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Police Sergeant 1.000 1.000 1.000
Master Police Officer 1.000 1.000 1.000
Total 2.000 2.000 2.000

Budget Detail - Police Training

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 241,763
121 Overtime Wages - - 16,120
122 Longevity Compensation - - -
126 RHS Plan - - 2,418
127 FPPA Death and Disability - - 2,419
129 Medicare Contribution - - 3,506
131 MOPC - - -
132 Employee Insurance - - 35,056
133 GERP Retirement - - -
134 Police and Fire Retirement - - 31,377
135 Compensation Insurance - - 2,330
136 Unemployment Insurance - - 97
137 Staf Training and Conferences - - 78,004
141 Uniforms and Protective Clothing - - 4,100
142 Food Allowance - - -
Subtotal - - 417,190
Operating and Maintenance
210 Supplies - - 70,800
216 Reference Books and Materials - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 1,386
240 Repair and Maintenance - - -
246 Liability Insurance - - 573
247 Safety Expenses - - -
250 Prof and Contracted Services - - 9,000
252 Ads and Legal Notices - - -
258 Investigative Expenses - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - -
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc - - 3,188
274 Fleet Lease Replacement - - -
Subtotal - - 84,947
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
475 Building Facility and Improvements - - -
Subtotal - - -
SERVICE TOTAL $ - $ - $ 502,137
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Budgeted Positions - Patrol

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Assistant Police Chief 0.000 1.000 1.000
Police Commander 2.000 3.000 3.000
Police Sergeant 11.000 10.000 11.000
Master Police Officer 17.000 17.000 8.000
Police Officer 45.000 47.000 55.000
CSO Patrol 4.000 4.000 4.000
Total 79.000 82.000 82.000
Budget Detail - Patrol
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 7,408,920 8,861,579 8,367,659
112 Temporary Wages 13,981 - -
121 Overtime Wages 876,998 375,234 435,760
122 Longevity Compensation 4,466 4,560 -
126 RHS Plan 154,289 81,215 78,407
127 FPPA Death and Disability 100,993 130,997 134,713
128 FICA 867 - -
129 Medicare Contribution 105,762 125,789 121,135
131 MOPC 17,293 18,721 14,008
132 Employee Insurance 1,272,639 1,299,641 1,204,368
133 GERP Retirement 31,127 33,698 26,337
134 Police and Fire Retirement 890,460 1,044,649 973,670
135 Compensation Insurance 354,513 349,985 344,031
136 Unemployment Insurance 2,573 2,859 3,328
137 Staf Training and Conferences 25,801 21,120 18,620
138 Tuition Reimbursement 5,250 - -
141 Uniforms and Protective Clothing 173,977 125,975 161,795
142 Food Allowance 4,975 1,000 1,000
Subtotal 11,444,882 12,477,022 11,884,831
Operating and Maintenance
210 Supplies 12,020 18,185 18,185
216 Reference Books and Materials 3,491 3,220 3,120
217 Dues and Subscriptions 1,634 1,000 1,000
218 NonCapital Equip and Furniture 17,654 25,405 64,650
240 Repair and Maintenance 38,318 38,627 12,444
246 Liability Insurance 131,303 190,943 213,999
247 Safety Expenses 7,154 11,340 11,340
248 - - 106,007
250 Prof and Contracted Services 4,886 5,450 17,693
258 Investigative Expenses 5,682 500 3,000
261 Telephone Charges 630 - -
264 Printing Copying and Binding 11,263 11,835 11,835
269 Other Services and Charges 24,965 - -
273 Fleet Lease Operating and Mtc 388,537 445,071 479,165
274 Fleet Lease Replacement 570,619 509,295 567,138
Subtotal 1,218,156 1,260,871 1,509,576
Capital Outlay
432 Vehicles - - 1,125,000
440 Machinery and Equipment - 26,100 -
Subtotal - 26,100 1,125,000
SERVICE TOTAL $ 12,663,038 $ 13,763,993 $ 14,519,407
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Budgeted Positions - Animal Control

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
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CSO Animal Control 4.000 4.000 4.000
Total 4.000 4.000 4.000
Budget Detail - Animal Control
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 227,199 239,085 250,204
121 Overtime Wages 6,386 2,552 2,654
126 RHS Plan 2,272 2,391 2,464
129 Medicare Contribution 2,928 3,467 3,572
131 MOPC 11,360 11,954 12,312
132 Employee Insurance 36,088 35,863 35,708
133 GERP Retirement 20,448 21,518 23,148
135 Compensation Insurance 14,600 9,142 5,255
136 Unemployment Insurance 76 79 100
137 Staff Training and Conference 1,306 1,500 1,500
141 Uniforms and Protective Clothing 2,261 2,875 2,875
Subtotal 324,924 330,426 339,792
Operating and Maintenance
210 Supplies 875 800 800
217 Dues and Subscriptions 120 225 225
218 NonCapital Equip and Furniture 893 900 900
246 Liability Insurance 3,169 4,025 2,566
250 Prof and Contracted Services 193,154 201,996 796,996
273 Fleet Lease Operating and Mtc 24,778 51,593 47,608
274 Fleet Lease Replacement 41,039 28,364 32,623
Subtotal 264,029 287,903 881,718
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL 588,953 618,329 $ 1,221,510



[Police Services

Budgeted Positions - Traffic Unit

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Police Sergeant 1.000 1.000 1.000
Master Police Officer 2.000 3.000 3.000
Police Officer 4.000 1.000 1.000
Sr CSO Field Investigator 0.000 0.000 3.000
CSO Field Investigator 3.000 3.000 0.000
Total 10.000 8.000 8.000
Budget Detail - Traffic Unit
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 618,675 800,253 824,584
121 Overtime Wages 77,249 43,964 57,636
126 RHS Plan 8,695 8,005 8,193
127 FPPA Death and Disability 9,027 12,593 13,202
129 Medicare Contribution 8,627 11,604 11,930
131 MOPC 9,360 9,527 11,367
132 Employee Insurance 131,833 119,768 118,778
133 GERP Retirement 16,848 17,148 21,369
134 Police and Fire Retirement 59,439 76,229 74,048
135 Compensation Insurance 48,776 43,218 37,913
136 Unemployment Insurance 273 264 328
137 Staff Training and Conference 12,011 18,980 18,980
141 Uniforms and Protective Clothing 4,182 6,000 6,000
142 Food Allowance - - -
Subtotal 1,004,995 1,167,553 1,204,328
Operating and Maintenance
210 Supplies 1,799 2,650 2,650
217 Dues and Subscriptions 639 13,673 13,673
218 NonCapital Equip and Furniture - 2,700 2,700
240 Repair and Maintenance 2,480 3,300 3,300
246 Liability Insurance 4,840 6,706 20,100
250 Prof and Contracted Services 8 1,000 1,000
258 Investigative Expenses 6,850 37,335 37,335
269 Other Services and Charges 8,222 - -
273 Fleet Lease Operating and Mtc 28,516 34,817 38,044
274 Fleet Lease Replacement 104,322 97,237 99,273
Subtotal 157,676 199,418 218,075
Capital Outlay
440 Machinery and Equipment 96,824 - -
Subtotal 96,824 - -
SERVICE TOTAL $ 1,259,495 $ 1,366,971 $ 1,422,403
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Budgeted Positions - Detectives

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget

352

Assistant Police Chief 0.000 1.000 1.000
Police Sergeant 2.000 3.000 2.000
Master Police Officer 13.000 13.000 14.000
Police Officer 3.000 3.000 2.000
CSO Property and Evidence Custodian 1.000 1.000 1.000
CSO Crime Scene Investigator 1.000 1.000 1.000
PS Data and Statistical Analyst 0.000 0.000 1.000
Total 20.000 22.000 22.000
Budget Detail - Detectives
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 1,997,401 2,184,472 2,386,388
112 Temporary Wages 13,236 - -
121 Overtime Wages 197,841 176,615 191,058
122 Longevity Compensation 7,005 - -
126 RHS Plan 61,042 20,636 21,912
127 FPPA Death and Disability 33,561 40,514 43,105
128 FICA 821 - -
129 Medicare Contribution 27,476 31,675 34,488
131 MOPC 7,092 7,030 11,760
132 Employee Insurance 295,777 326,501 342,828
133 GERP Retirement 12,765 12,655 22,108
134 Police and Fire Retirement 241,285 263,800 270,803
135 Compensation Insurance 49,150 61,992 61,488
136 Unemployment Insurance 704 718 948
137 Staff Training and Conference 22,498 22,800 22,800
141 Uniforms and Protective Clothing 15,682 12,550 12,150
142 Food Allowance 2,083 2,050 2,050
Subtotal 2,985,418 3,164,008 3,423,886
Operating and Maintenance
210 Supplies 21,385 16,050 16,050
216 Reference Books and Materials 1,514 975 975
217 Dues and Subscriptions 10,066 44,805 60,476
218 NonCapital Equip and Furniture 12,749 47,427 19,994
240 Repair and Maintenance 3,136 3,000 3,000
246 Liability Insurance 35,161 43,785 24,010
250 Prof and Contracted Services 8,483 9,725 9,725
252 Ads and Legal Notices 1,014 1,500 1,500
258 Investigative Expenses 34,185 36,975 44 475
261 Telephone Charges 494 - -
264 Printing Copying and Binding 2,674 7,350 7,350
269 Other Services and Charges 2,370 - -
273 Fleet Lease Operating and Mtc 43,930 59,413 43,889
274 Fleet Lease Replacement 84,943 84,892 130,470
Subtotal 262,105 355,897 361,914
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 3,247,523 $ 3,519,905 $ 3,785,800
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Budget Detail - Special Enforcement Unit

Personal Services

111
112
121
122
126
127
128
129
131
132
133
134
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation

RHS Plan

FPPA Death and Disability
FICA

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
247
250
252
258
261
264
269
273
274

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Prof and Contracted Services
Ads and Legal Notices
Investigative Expenses
Telephone Charges

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment

Subtotal
SERVICE TOTAL

353

2022 Actual
86,031

21 ,60-3
992)
1,008

1 ,4OES
98,30-5

11,490
13,276
204
550
870
235,732

2,433
580
5,257
9,604
11,237
28,868
2,512
9,830

32,817

133,480
10,265
246,882

482,613 $

2023 Budget 2024 Budget

68,759 -

155,934 -
10,265 -
266,980 -

351,527 $ -
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Budgeted Positions - School Resource Officers

Budgeted Positions:

2022 Budget 2023 Budget

2024 Budget

Police Sergeant 1.000 1.000 1.000
Master Police Officer 4.000 4.000 3.000
Police Officer 0.000 1.000 2.000
Total 5.000 6.000 6.000
Budget Detail - School Resource Officers
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 515,614 542,208 632,237
121 Overtime Wages 49,447 28,563 29,706
126 RHS Plan 8,156 5,422 6,324
127 FPPA Death and Disability 8,233 9,218 11,381
129 Medicare Contribution 6,818 7,862 9,168
132 Employee Insurance 83,416 81,331 91,675
134 Police and Fire Retirement 71,033 74,282 79,940
135 Compensation Insurance 6,422 8,219 7,956
136 Unemployment Insurance 173 179 253
137 Staff Training and Conference 3,697 8,035 8,035
141 Uniforms and Protective Clothing 3,130 3,150 3,150
142 Food Allowance 357 425 425
Subtotal 756,497 768,894 880,250
Operating and Maintenance
210 Supplies 2,539 2,800 2,800
217 Dues and Subscriptions (9) - -
218 NonCapital Equip and Furniture 978 1,150 1,150
246 Liability Insurance 2,657 2,956 3,697
274 Fleet Lease Replacement - - 13,592
Subtotal 6,165 6,906 21,239
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL $ 762,662 $ 775,800 $ 901,489
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Budget Detail - Special Operations

Personal Services 2022 Actual 2023 Budget 2024 Budget

111 Salaries and Wages 245,102 386,455 -

121 Overtime Wages 14,059 3,260

126 RHS Plan 16,249 1,952

127 FPPA Death and Disability 3,721 3,980

129 Medicare Contribution 3,208 5,604

132 Employee Insurance 30,417 57,968

134 Police and Fire Retirement 31,981 49,440

135 Compensation Insurance 20,465 17,922

136 Unemployment Insurance 88 128

137 Staff Training and Conference 3,177 1,775

141 Uniforms and Protective Clothing 1,526 1,275

142 Food Allowance 560 -
Subtotal 370,554 529,759

Operating and Maintenance

210 Supplies 468 200

216 Reference Books and Materials 118 -

217 Dues and Subscriptions - -

218 NonCapital Equip and Furniture 521 1,350

246 Liability Insurance 1,564 2,156

250 Prof and Contracted Services - 300

264 Printing Copying and Binding 26 -

269 Other Services and Charges - -

273 Fleet Lease Operating and Mtc 952 -
Subtotal 3,649 4,006

Capital Outlay

475 Building and Facility Improvement - -
Subtotal - -
SERVICE TOTAL $ 374,203 $ 533,765 $
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[Police Services

Budget Detail - SWAT Team

Personal Services

111
121
126
127
128
129
131
133
134
135
137
141
142

Salaries and Wages

Overtime Wages

RHS Plan

FPPA Death and Disability
FICA

Medicare Contribution

MOPC

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Staff Training and Conference
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
229
240
246
247
250
264
273
274

Capital Outlay
432
440

Supplies

Reference Books and Materials
Dues and Subscriptions
Materials and Supplies

Repair and Maintenance
Liability Insurance

Safety Expenses

Prof and Contracted Services
Printing and Copying

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL

356

$

2022 Actual
6,203
244,422
253
87
3,623

38

69

745

14,739

20,480

6,067

491
297,216

18,831
100
3,488

(7,898)

6,759
96
116

37,175
127,536
189,133

35,426
35,426

521,774 $

2023 Budget

133,872

1,779
40,900
52,450

400
229,401

23,086
150
3,775
600
10,216
225
100
51,608

110,435
209,995

439,396 $

2024 Budget

139,227

1,814
20,900
44,450

400
206,791

23,086
150
2,775
600
22,638
225
100
49,546

121,605
230,525

437,316



[Police Services

Budget Detail - Special Investigations Unit

Personal Services

111
121
126
127
129
132
134
135
136
141
142

Salaries and Wages
Overtime Wages

RHS Plan

FPPA Death and Disability
Medicare Contribution
Employee Insurance
Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Uniforms and Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
247
250
258
273
274

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Prof and Contracted Services
Investigative Expenses

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment

Subtotal
SERVICE TOTAL

357

2022 Actual

2023 Budget

$

2024 Budget

7,450
3,900
10,800

3,000

3,000
23,045
98,977
10,265

160,437

161,037



PUBLIC SAFETY FUND

This fund tracks resources from the Public Safety Tax, which was originally approved by voters in November
2006 at a rate of 0.325cents of a 3.275 cent sales and use tax. In 2017 voters approved an increase of that
tax to 0.58 cents for a total sales and use tax of 3.53 cents. The Public Safety Fund adds additional resources

to the Department of Public Safety; City Attorney’s Office; Children, Youth and Families; and Parks and
Forestry.

Public Safety C
Collaborative Se
Fire Services
Police Services

Children and Yo
ETNES

Natural Resourc

2024 BUDGET

W Personal Services W Operating and Maintenance M Mon-Operating B Capital
63,269 553,749
0.32% 2.82%

115.030

FTE
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Public Safety Fund Sources

Interest Contribution
0.91% to/(from) Fund e The Public Safety Fund will receive 87.74% of
Intergovernmental Balance
5 43% E 739 : its operating revenues from taxes in 2024.

Another 5.43% will come from

Charges for Services . |
0.20% intergovernmental revenues.

e 5.73% of the 2024 operating revenues will

Taxes come from the Public Safety Fund’s reserves.

B7.74% The 2024 Budget will require a contribution from

fund balance of $1,125,490.

Estimating Major Sources of Funds

Sales and Use Taxes: From Finance Department projections. There has been actual revenue growth of 1.4%
through the first six months of 2023. Projections for year-end 2023 are a combined increase for sales and
use tax of 2.23%. Projections for 2024 are a 3.49% increase in sales and use tax revenue over the projected
collections for 2023.

Intergovernmental: This source includes Federal Grant funding that is used to cover operating costs
(including salaries), revenue from the St Vrain Valley School District for the SROs, as well as revenue from
other governmental agencies who utilize the Firing Range.

2022 2023 2024
Actual Budget Budget
SOURCES OF FUNDS
Taxes $16,292,656 $ 16,571,842 $ 17,237,039
Intergovernmental revenue 1,337,093 1,045,100 1,066,120
Charges for Service 36,702 38,650 39,423
Grants and Donations - - -
Interest (259,133) 5,000 178,135
Miscellaneous 3,520 - -
Transfers from Other Funds - - -
Contribution to/(from) Fund Balance (1,782,819) 414,379 1,125,490
TOTAL FUNDS NEEDED TO
MEET EXPENSES $15,628,018 $ 18,453,797 $ 19,646,207
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Public Safety Fund Statement

2022 Actual 2023 Budget 2024 Budget
| BEGINNING WORKING CAPITAL $ 11,378,152 $ 13,160,971 $ 8,254,7@
Committed Working Capital - 4,491,830 -
SOURCES OF FUNDS
REVENUES
Taxes 16,292,656 16,571,842 17,237,039
Intergovernmental revenue 1,337,093 1,045,100 1,066,120
Charges for Service 36,702 38,650 39,423
Interest (259,133) 5,000 178,135
Miscellaneous 3,520 - -
Estimated Revenue Revision - 378,826
TOTAL FUNDS 17,410,837 18,039,418 18,520,717
EXPENDITURES
Personal Services 12,438,933 14,859,079 15,440,151
Operating and Maintenance 2,796,743 3,007,126 3,589,038
Non- Operating 7,606 5,592 63,269
Capital 384,736 582,000 553,749
TOTAL EXPENDITURES 15,628,018 18,453,797 19,646,207
| ENDING WORKING CAPITAL 13,160,971 8,254,762 7,129,272
CONTRIBUTION TO/(FROM) RESERVES $ 1,782,819 $ (414,379) $ (1,125,490)

Capital Improvement Program Projects

PUBLIC SAFETY FUND PROJECTS
PBF201 Safety and Justice Rehabilitation
PRO211 Prairie Dog Barrier Replacements
TOTAL

360
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2024 Budget
200,000
55,550
255,550



Public Safety Department Overview

The Public Safety Department comprises the Public Safety Chief’s Office and three major divisions: Police
Services, Fire Services, and Collaborative Services. The department’s overall mission is to enhance the
quality of life for those who live in, work in or visit our city through the delivery of professional and
community-based police, fire, emergency management, and public outreach services.

Within the General Fund, the Public Safety Department includes budget services for the Public Safety

e Chief’s Office, Collaborative Services, Fire Services Division, and Police Services Division. Those budget
services include:

e Public Safety Chief — Public Safety Chief Administration, Office of Emergency Management,
Neighborhood Resource Team, Longmont Emergency Communication Center, Public Safety Outreach,
and Volunteer Programs.

¢ Collaborative Services Division — Collaborative Services Administration, Case Management Services,
Crisis OQutreach Response and Engagement (CORE), Outreach, Volunteer Programs, Public Safety
Information Technology, Public Safety Records, and Public Safety Recruitment, Hiring, and Promotions.

e Fire Services Division — Fire Administration, Fire Training, Suppression, and Fire Codes and Planning

e Police Services Division — Police Administration, Police Training, Patrol Operations Section, Animal
Control Unit, Traffic Unit, Detective Operations Section, Special Enforcement Unit (SEU), School
Resource Officer Unit (SRO), Special Operations Section, Special Weapons and Tactics (SWAT) Team, and
Special Investigations Unit (SIO)

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 12,438,933 14,859,079 15,440,151
Operating and Maintenance 2,796,743 3,007,126 3,589,038
Non-Operating 7,606 5,592 63,269
Capital 384,736 582,000 553,749
TOTAL $ 15,622,018 $ 18,453,797 $ 19,646,207
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The Public Safety Chief is responsible for the overall direction of the Department of Public Safety, which
includes the services provided out of the Public Safety Chief’s Office as well as the department’s three major
divisions: Collaborative Services, Fire Services, and Police Services. The Public Safety Chief ensures that all
employees comply with mandated federal and state laws, municipal ordinances, Colorado POST standards
(police) and National Fire Protection Association Codes and Standards. The Public Safety Chief provides
oversight and direction for services provided out of his office, Collaborative Services Division, Fire Services
Division, and Police Services Division. This service ensures that all Public Safety Department divisions,
sections, units, offices and teams are appropriately responsive to our community. Within the Public Safety
Chief’s Office are the Marketing, Research & Development, and the Crime Analysis Unit. Marketing
administers the department’s communication, public relations and marketing strategies, including the use
of social media. Research & Development conducts academic and best practices research and evaluation,
cost benefit analysis, and the biennial community policing survey. The Crime Analysis Unit analyzes crime
data and provides strategic, tactical and administrative analysis to internal and external customers.

Goals:

¢ Responsible internal operations and governance

o A safe, healthy and adaptable community

¢ Housing, services, amenities and opportunities for all
e Responsible Stewardship of our Resources

e Livable centers, corridors and neighborhoods

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 1,715,545 1,955,264 1,985,434
Operating and Maintenance 240,321 349,918 301,907
Non-Operating 7,606 5,592 63,269
Capital 70,302 364,000 135,345
TOTAL $ 2,033,775 $ 2,674,774 $ 2,485,955
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Budget Detail - Public Safety Chief Administration

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - 69,702 45,272
123 Leave Expense - - 20,000
129 Medicare Contribution - - -
135 Compensation Insurance 11 82 -
137 Staff Training and Conference 14,055 14,820 14,820
Subtotal 14,066 84,604 80,092
Operating and Maintenance
210 Supplies 265 400 400
218 NonCapital Equip and Furniture - 55,818 -
240 Repair and Maintenance - 5,076 -
246 Liability Insurance - 631 -
250 Prof and Contracted Services 22,719 20,000 26,600
269 Other Services and Charges 137 - -
273 Fleet Lease Operating and Mtc 1,655 3,155 4,048
274 Fleet Lease Replacement 3,944 199,850 3,944
Subtotal 28,720 284,930 34,992
Non-Operating Expense
928 Interest Notes and Contracts - - -
970 Transfers to Other Funds 7,606 5,592 63,269
Subtotal 7,606 5,592 63,269
Capital Outlay
432 Vehicles - 364,000 -
471 Land - - -
Subtotal 364,000

SERVICE TOTAL $ 50,392 $ 739,126 $ 178,353
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City Attorney

The Public Safety Legal Advisor provides legal advice and support to the Department of Public Safety, which

includes the four major divisions: Police Services, Fire Services, Support Services, and Community Health and

Resiliency. The Public Safety Legal Advisor provides in-service training to the divisions on matters of federal,

state and local law; provides ongoing legal counseling; assists with drafting, reviewing and updating policies

and procedures; assists staff in handling discovery and records requests; prepares for and conducts litigation

and administrative hearings; prepares pleadings, undertakes discovery, and pursues appeals; performs legal

research; writes briefs, memoranda and opinions of law; prepares, reviews and approves contracts and legal

agreements; and provides other advice and support as needed.

Budgeted Positions

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Sr Assistant City Attorney 1.000 1.000 1.000
Total 1.000 1.000 1.000
Budget Detail - City Attorney
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 147,831 153,856 161,002
126 RHS Plan 400 400 400
129 Medicare Contribution 1,801 2,231 2,335
131 MOPC 7,392 7,693 8,050
132 Employee Insurance 23,121 23,078 22,310
133 GERP Retirement 13,305 13,847 15,134
135 Compensation Insurance 53 52 58
136 Unemployment Insurance 49 51 62
137 Staff Training and Conference 2,577 2,080 2,080
Subtotal 196,529 203,288 211,431
Operating and Maintenance
217 Dues and Subscriptions - 325 325
246 Liability Insurance 157 293 355
269 Other Services and Charges - 7,200 7,200
Subtotal 157 7,818 7,880
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 196,686 $ 211,106 $ 219,311
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Budgeted Positions - Office of Emergency Management

Budgeted Positions:
Assistant Public Safety Chief
Director of Emergency Management

Recovery Officer

Emergency Management Coordinator

Total

2022 Budget

1.000
0.000
0.000
2.000
3.000

2023 Budget 2024 Budget
0.000 0.000
1.000 1.000
0.725 0.725
1.275 1.275
3.000 3.000

Budget Detail - Office of Emergency Management

Personal Services
111
112
121
126
128
129
131
132
133
135
136
137
138
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Tuition Reimbursement
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
246
247
250
264
273
274

Capital Outlay
432
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Prof and Contracted Services
Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL

365

2022 Actual
277,077
702
9,155
18,655
44
3,684
11,350
54,392
23,702
235
100
21,518
2,000

422,615

9,612
130
14,675

2,470

133,340
87
9,427
19,258
188,899

41,559

28,743
70,302
681,816

2023 Budget
317,049
20,000
11,511
1,200
1,240
4,887
15,852
47,557
28,534
230
105
6,575

1,000
1,000
456,740

5,250

18,636
2,771

3,016
5,070
34,743

$ 491,483 $

2024 Budget

303,634
20,000
11,972

1,090
1,240
4,692
15,182
42,074
28,542
3,287
115
6,575

1,000
1,000
440,403

13,750

18,636
1,988

200,000
2,318

5,070
241,762

682,165



Budgeted Positions - Longmont Emergency Communications Center

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Communications Specialist 10.000 10.000 10.000
Communications Shift Supervisor 1.000 2.000 2.000
Total 11.000 12.000 12.000

Budget Detail - Longmont Emergency Communications Center

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 702,588 832,286 868,552
121 Overtime Wages 127,998 89,728 93,317
126 RHS Plan 9,621 8,323 8,572
129 Medicare Contribution 10,305 12,068 12,514
131 MOPC 34,972 41,615 43,160
132 Employee Insurance 112,023 124,843 124,304
133 GERP Retirement 62,949 74,906 81,141
135 Compensation Insurance 807 339 553
136 Unemployment Insurance 229 274 345
137 Staff Training and Conference 6,913 11,350 11,350
Subtotal 1,068,404 1,195,732 1,243,808
Operating and Maintenance
210 Supplies 3,280 4,000 4,000
217 Dues and Subscriptions 100 950 950
218 NonCapital Equip and Furniture 2,901 3,960 2,960
240 Repair and Maintenance - 3,500 3,500
246 Liability Insurance 838 1,584 2,130
269 Other Services and Charges 379 400 400
Subtotal 7,498 14,394 13,940
Capital Outlay
440 Machinery and Equipment - - 135,345
475 Building and Facility Development - - -
Subtotal 135,345

SERVICE TOTAL $ 1,075,902 $ 1,210,126 $ 1,393,093
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Budget Detail - Outreach

Personal Services 2022 Actual 2023 Budget 2024 Budget
121 Overtime Wages - - -
137 Staff Training and Conference - - 4,000
141 Uniforms and Protective Clothing - - 3,500
142 Food Allowance - - 2,200
Subtotal - - 9,700
Operating and Maintenance
210 Supplies 359 - 1,125
218 NonCapital Equip and Furniture 107 1,500 1,000
250 Prof and Contracted Services 734 1,700 -
252 Ads and Legal Notices - 1,008 -
264 Printing Copying and Binding - - 1,208
269 Other Services and Charges - - -
Subtotal 1,200 4,208 3,333
Capital Outlay
440 Machinery and Equipment - - -
475 Building and Facilty Develpmnt - - -
Subtotal

SERVICE TOTAL $ 1,200 $ 4,208 $ 13,033
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Budget Detail - Volunteer Programs

Personal Services 2022 Actual 2023 Budget 2024 Budget
137 Staff Training and Conference 5,232 8,000 -
141 Uniforms and Protective Clothing 6,887 5,700 -
142 Food Allowance 1,811 1,200 -
Subtotal 13,931 14,900 -
Operating and Maintenance
210 Supplies 9,883 2,825 -
218 NonCapital Equip and Furniture 3,242 300 -
250 Professional Contracted Services 142 - -
264 Printing/Copying and Binding 580 700 -
Subtotal 13,847 3,825 -
Capital Outlay
432 Vehicles - - -
Subtotal -

SERVICE TOTAL $ 27,778 $ 18,725 $ -
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Collaborative Services encompasses an assortment of areas primarily focused on developing meaningful
partnerships to provide specialized support to the Public Safety Department and Longmont community
through collaboration, innovation, and stewardship. The Collaborative Services Division includes two
sections: Community Services and Internal Services. Community Services includes Case Management
Services, the Crisis Outreach Response and Engagement (CORE) Unit, and Victim Services. Internal Services
includes Public Safety Recruitment, Hiring, and Promotions (RHP), Public Safety Information and
Technology, and Public Safety Records.

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 2,277,374 2,554,406 2,564,173
Operating and Maintenance 1,089,649 941,598 735,272
Non-Operating - - -
Capital 87,995 35,000 -
TOTAL $ 3,455,019 $ 3,531,004 $ 3,299,445
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Budgeted Positions - Collaborative Services Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Police Chief 0.000 0.350 0.000
Assistant Fire Chief 0.000 0.000 0.650
CSO Property and Evidence Custodian 0.000 1.000 1.000
Total 0.000 1.350 1.650

Budget Detail - Collaborative Services Administration

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 109,787
121 Overtime Wages - 85 33
126 RHS Plan - - 260
127 FPPA Death and Disability - - 1,976
129 Medicare Contribution - - 1,592
132 Employee Insurance - - 15,213
134 Police and Fire Retirement - - 12,022
135 Compensation Insurance 1 - 46
136 Unemployment Insurance - - 42
137 Staff Training and Conference - - 4,000
141 Uniforms Protective Clothing - - -
Subtotal 1 85 144,971
Operating and Maintenance
210 Supplies - - 1,500
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 83,469 55,500 48,000
240 Repair and Maintenance - - 29,750
246 Liability Insurance 2 - 279
247 Safety Expenses 454 - -
249 Operating Leases and Rentals 3,068 4,710 43,730
250 Prof and Contracted Services - - 76,000
261 Telephone Charges 109,191 115,209 122,201
264 Printing Copying and Binding 2,087 5,560 6,940
269 Other Services and Charges 2,789 - -
273 Fleet Lease Operating and Mtc - - 4,565
274 Fleet Lease Replacement - - 10,720
Subtotal 201,060 180,979 343,685
Capital Outlay
440 Machinery and Equipment - - -
475 Building and Facilty Develpmnt - - -
Subtotal - - -
SERVICE TOTAL 201,061 $ 181,064 $ 488,656
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Budgeted Positions - Case Management Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Case Management Coordinator 1.000 1.000 1.000
Peer Case Manager 2.000 2.000 2.000
Total 3.000 3.000 3.000
Budget Detail - Case Management Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 456,451 293,906 214,854
112 Temporary Wages 20,278 - -
121 Overtime Wages 3,062 5,408 5,624
126 RHS Plan 11,108 2,183 1,200
127 FPPA Death and Disability 1,153 1,672 -
128 FICA 1,257 - -
129 Medicare Contribution 6,104 4,262 3,116
131 MOPC 17,816 9,779 10,742
132 Employee Insurance 76,648 44,086 29,773
133 GERP Retirement 33,425 17,602 20,195
134 Police and Fire Retirement 9,932 13,471 -
135 Compensation Insurance 1,127 1,248 3,608
136 Unemployment Insurance 186 97 81
137 Staff Training and Conference 6,386 - -
141 Uniforms Protective Clothing 400 - -
142 Food Allowance - - -
Subtotal 645,334 393,714 289,193
Operating and Maintenance
210 Supplies 40,456
216 Reference Books and Materials -
218 NonCapital Equip and Furniture 199 - -
240 Repair and Maintenance - - -
245 Mileage Allowance - - -
246 Liability Insurance 286 2,882 2,779
249 Operating Leases and Rentals 101,229 - -
250 Prof and Contracted Services 16,006 - -
260 Utilities 2,336 - -
269 Other Services and Charges 6,585 - -
273 Fleet Lease Operating and Mtc 9,938 8,852 11,369
274 Fleet Lease Replacement - - -
Subtotal 177,035 11,734 14,148
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
Subtotal - -
SERVICE TOTAL 822,369 $ 405,448 $ 303,341
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Budgeted Positions - Crisis, Outreach, Response and Engagement (CORE)

Budgeted Positions:

Police Sergeant

Master Police Officer

Police Officer

Supervising Clinician

Clinician IlI
Paramedic
Total

2022 Budget

1.000
1.000
0.000
1.000
1.000
2.000
6.000

2023 Budget

1.000
1.000
2.000
1.000
2.000
2.000
9.000

2024 Budget

1.000
1.000
3.000
0.000
3.000
2.000
10.000

Budget Detail - Crisis, Outreach, Response and Engagement (CORE)

Personal Services
111
112
121
126
127
128
129
131
132
133
134
135
136
137
141

Salaries and Wages
Temporary Wages

Overtime Wages

RHS Plan

FPPA Death and Disability
FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement

Police and Fire Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Subtotal

Operating and Maintenance

210
216
217
218
246
249
250
264
269
273
274

Capital Outlay
432
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Liability Insurance

Operating Leases and Rentals
Prof and Contracted Services
Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL

372

2022 Actual
514,980
15,096
12,128
6,892
4,369
936
6,530
11,965
91,997
21,537
31,135
114
203
23,850
3,126

744,856

5,617
386

66,901
339
17,400
122,540
740

7,425

221,347

966,204 $

2023 Budget

859,829

10,816
6,414
6,824

12,467

22,920

128,975

41,256

49,654
5,875

284
22,000
16,250

1,183,564

890

150
2,000
16,600
1,698

135

23,493
56,387
101,353

35,000
35,000

1,319,917 $

2024 Budget

874,845

11,249
6,623
8,318

12,686
20,637
124,196
38,795
51,573
22,340
341
18,500
4,500

1,194,603

2,540

500
2,600
2,011

635

26,369
54,745

89,400

1,284,003



Longmont Ending Violence Initiative (LEVI)
The Longmont Ending Violence Initiative (LEVI) is encompassed within Victim Services and works to combat

the problem of domestic violence in Longmont through prevention, education, and victim assistance. LEVI

staff conduct domestic violence/ teen dating violence presentations, coordinate annual informational cam-

paigns, and help connect victims to related services.

Goal:

Domestic Violence prevention through education and awareness. Measured by the number of presentations/

trainings conducted annually.

2024: 60 presentations/trainings conducted.

o A Safe, Healthy, and Adaptable Community:

e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive public

safety services are available.

Division Goals:

e Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration

e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community

e A complete, balanced and connected transportation system.

Budget Detail

Personal Services
112
128
129
135
137

Temporary Wages

FICA

Medicare Contribution
Compensation Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
246
269

Supplies

Liability Insurance

Other Services and Charges
Subtotal

SERVICE TOTAL

2022 Actual
22,351
1,386
324
13
200
24,274

499
40
418
957
$ 25,230
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2023 Budget
35,000
2,170
508
13

37,691

71

71
37,762

2024 Budget
35,000
2,170
508

37,678

$ 37,678



Victim Services

The Victim Services unit is a primary service of the Collaborative Services Division. This unit provides 24/7 on-
scene response for victims of crime and/or traumatic events. Staff and volunteer victim advocates help
victims and witnesses by providing crisis intervention, follow-up, resources, referrals, advocacy, and practical
help. In addition, the Victim Services unit recruits and manages a team of local volunteer Victim Advocates
and provides training for Police and Fire staff.

Goal:

Conduct advocacy and case management to ensure Longmont crime victims have support and access to
services. Help victims of crimes connect to available social, health, and human services. Measured by the
number of victims serviced.

2024: 1500+ victims served.

e A Safe, Healthy, and Adaptable Community:
e 4.4: Partner with our community to ensure the best level of proactive, reactive and coactive
public safety services are available.
e Housing, Services, Amenities, and Opportunities for All:
e 3.3: Ensure social, health, and human services are accessible to and contribute to the well-being
of all residents.
o 3.5: Protect civil liberties and ensure that all residents have equitable access to resources and
opportunities to participate in the community and enjoy life.
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Budgeted Positions—Victim Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Victim Service Manager 0.000 1.000 1.000
Outreach Victim's Advocate 1.000 2.000 3.000
Total 1.000 3.000 4.000

Budget Detail—Victim Services

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 137,620 223,901 310,535
112 Temporary Wages 56,104 - -
121 Overtime Wages 563 - 20,815
126 RHS Plan 7,373 1,200 1,600
128 FICA 3,488 - -
129 Medicare Contribution 2,549 3,247 4,502
131 MOPC 6,635 11,195 15,528
132 Employee Insurance 18,299 33,585 42,033
133 GERP Retirement 11,943 20,151 29,191
135 Compensation Insurance 843 1,423 2,433
136 Unemployment Insurance 65 74 115
137 Staff Training and Conference 4,810 1,500 3,500
141 Uniforms Protective Clothing 1,310 1,000 3,000
Subtotal 251,603 297,276 433,252
Operating and Maintenance
210 Supplies 3,776 1,050 4,011
216 Reference Books and Materials 69 200 -
217 Dues and Subscriptions 1,512 1,000 750
Non Capital Furniture and Equip-
218 ment 514 1,000 2,500
240 Repair and Maintenance - - 2,000
245 Mileage Allowance - - 2,000
246 Liability Insurance 2,164 3,083 759
261 Telephone Charges - 800 -
264 Printing and Copying 333 2,000 2,000
273 Fleet Lease Operating and Mtc 4,611 3,801 4,408
274 Fleet Lease Replacement - - -
Subtotal 12,979 12,934 18,428

SERVICE TOTAL $ 264,581 $ 310,210 $ 451,680
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Budget Detail - Recruitment, Hiring, and Promotion

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 9,753 - -
121 Overtime Wages 194,138 108,479 -
126 RHS Plan 728 - -
127 FPPA Death and Disability 184 - -
129 Medicare Contribution 2,933 - -
131 MOPC - - -
133 GERP Retirement - - -
134 Police and Fire Retirement 1,318 - -
135 Compensation Insurance 38 37 -
137 Staff Training and Conference 140,903 202,750 110,850
141 Uniforms Protective Clothing - - -
142 Food Allowance 28 - -
Subtotal 350,022 311,266 110,850
Operating and Maintenance
210 Supplies 102,708 98,315 -
218 NonCapital Equip and Furniture 4,312 4,946 -
240 Repair and Maintenance - 180 -
246 Liability Insurance 114 211 -
247 Safety Expenses - 725 -
261 Telephone Charges - - -
Subtotal 107,134 104,377 -
Capital Outlay
475 Building and Facility Improvement - - -
Subtotal

SERVICE TOTAL $ 457,156 $ 415,643 $ 110,850
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Budgeted Positions - Information Technology

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Technical Functional Analyst 0.000 1.000 1.000
Total 0.000 1.000 1.000
Budget Detail - Information Technology
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - 103,741 116,031
121 Overtime Wages 22,127 18,756 19,506
126 RHS Plan 83 400 400
129 Medicare Contribution 321 1,504 1,682
131 MOPC - 5,187 5,802
132 Employee Insurance 14,464 15,561 16,078
133 GERP Retirement - 9,337 10,907
135 Compensation Insurance 58 60 47
136 Unemployment Insurance 29 34 40
Subtotal 37,082 154,580 170,493
Operating and Maintenance
210 Supplies 978 8,715 13,713
217 Dues and Subscriptions - 954 -
Non Capital Equipment and Furni-
218 ture 31,529 28,406 75,252
240 Repair and Maintenance 172,742 242,973 85,691
246 Liability Insurance 173 336 283
250 Prof and Contracted Services 61,680 243,780 90,000
261 Telephone Charges - 1,500 -
Subtotal 267,102 526,664 264,939
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 304,184 $ 681,244 $ 435,432
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Budgeted Positions - Records

SERVICE:

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Digital Media Records Evidence Technician 1.000 1.000 2.000
Total 1.000 1.000 2.000

Budget Detail - Records

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 176,410 131,324 137,426
112 Temporary Wages - 1,952 -
121 Overtime Wages 281 1,952 3,982
126 RHS Plan 716 800 800
128 FICA - 121 -
129 Medicare Contribution 2,214 1,932 1,992
131 MOPC 8,821 6,566 6,872
132 Employee Insurance 19,822 19,699 19,044
133 GERP Retirement 15,877 11,819 12,918
135 Compensation Insurance 21 22 47
136 Unemployment Insurance 41 43 52
Subtotal 224,203 176,230 183,133
Operating and Maintenance
210 Supplies - - -
218 NonCapital Equip and Furniture 425 3,360 4,360
240 Repair and Maintenance 61,815 - -
246 Liability Insurance 63 126 312
250 Prof and Contracted Services 39,732 - -
Subtotal 102,035 3,486 4,672
Capital Outlay
440 Machinery and Equipment 87,995 - -
475 Building and Facility Improvement - - -
Subtotal 87,995

SERVICE TOTAL $ 414,233 $ 179,716 $ 187,805
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Fire Services Division

Within the Public Safety Tax Fund, the Fire Services Division includes four budget services: Fire Administra-
tion, Fire Training, Fire Codes and Planning, and Suppression, which includes, Investigations, Hazmat, Tech-
nical Rescue and Wildland. Suppression and the three teams provide fire and life safety protection to the res-
idents of Longmont and respond to other types of emergency incidents within and outside of Longmont. Fire
Codes and Planning is responsible for fire code enforcement in existing buildings and new construction, plan
review, hazardous materials tracking and handling, and shift inspections. Investigations coordinates all fire
investigations, often in collaboration with the Police Department’s Detective Operations Section.

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 2,338,358 2,759,647 3,188,556
Operating and Maintenance 389,546 464,736 506,565
Non-Operating - - -
Capital - - -
TOTAL $ 2,727,904 $ 3,224,383 $ 3,695,121
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Budget Detail - Fire Administration

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - -
121 Overtime Wages 331 13,677 8,007
126 RHS Plan - - -
127 FPPA Death and Disability - - -
129 Medicare Contribution 5 - -
132 Employee Insurance - - -
134 Police and Fire Retirement - - -
135 Compensation Insurance 96 94 80
136 Unemployment Insurance - - -
137 Staff Training and Conference - 5,000 -
141 Uniforms Protective Clothing - - -
142 Food Allowance - - -
Subtotal 431 18,771 8,087
Operating and Maintenance
210 Supplies 3,295 2,000 -
214 Phamphlets and Documents - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - 5,500 5,500
240 Repair and Maintenance - - -
246 Liability Insurance 14 27 18
247 Safety Expenses - - -
248 Lease Purchase Installment - - -
250 Prof and Contracted Services 35,530 35,531 35,531
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc 43,204 55,195 49,849
274 Fleet Lease Replacement - 41,882 41,882
Subtotal 82,043 140,135 132,780
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 82,475 $ 158,906 $ 140,867
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Budget Detail - Fire Training

Personal Services 2022 Actual 2023 Budget 2024 Budget
121 Overtime Wages - - 6,217
135 Compensation Insurance - - 56
137 Staff Training and Conference - - 51,000
Subtotal - - 57,273
Operating and Maintenance
210 Supplies - - 2,000
246 Liability Insurance - - 14
250 Prof and Contracted Services - - 19,250
Subtotal - - 21,264

SERVICE TOTAL $ - $ - $ 78,537
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Budgeted Positions - Fire Codes and Planning

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Fire Protection Engineer 1.000 1.000 1.000
Total 1.000 1.000 1.000
Budget Detail - Fire Codes and Planning
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 96,755 100,799 105,481
121 Overtime Wages 1,109 502 522
126 RHS Plan 404 400 400
127 FPPA Death and Disability 6 - -
129 Medicare Contribution 1,172 1,462 1,529
131 MOPC 4,819 5,040 5,274
132 Employee Insurance 15,440 15,120 15,295
133 GERP Retirement 8,673 9,072 9,915
134 Police and Fire Retirement 42 - -
135 Compensation Insurance 3 618 535
136 Unemployment Insurance 32 33 42
Subtotal 128,455 133,046 138,993
Operating and Maintenance
217 Dues and Subscriptions - 1,000 1,000
218 NonCapital Equip and Furniture - 500 500
240 Repair and Maintenance - 762 762
246 Liability Insurance 1 197 234
Subtotal 1 2,459 2,496
SERVICE TOTAL $ 128,456 $ 135,505 $ 141,489
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Budgeted Positions - Fire Suppression

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Fire Captain 1.000 1.000 1.000
Fire Lieutenant 2.000 2.000 5.000
Firefighter/Paramedic/Engineer 1.000 1.000 0.000
Firefighter/Paramedic 4.000 4.000 5.000
Firefighter/Engineer 1.000 1.000 2.000
Firefighter 7.000 10.000 9.000
Total 16.000 19.000 22.000
Budget Detail - Fire Suppression
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 1,470,272 1,838,429 2,135,139
121 Overtime Wages 157,775 129,253 134,423
126 RHS Plan 18,486 18,385 21,352
127 FPPA Death and Disability 24,317 31,342 35,836
129 Medicare Contribution 21,767 26,657 30,962
132 Employee Insurance 249,962 275,764 309,596
134 Police and Fire Retirement 191,889 232,359 242,264
135 Compensation Insurance 18,971 20,734 21,474
136 Unemployment Insurance 518 607 857
137 Staff Training and Conference 11,810 16,000 16,000
141 Uniforms Protective Clothing 43,705 17,000 35,000
142 Food Allowance - 1,300 1,300
Subtotal 2,209,472 2,607,830 2,984,203
Operating and Maintenance
210 Supplies 9,624 7,500 7,500
214 Phamphlets and Documents - - -
217 Dues and Subscriptions 32 1,700 1,700
218 NonCapital Equip and Furniture 38,577 54,000 54,000
240 Repair and Maintenance 19,703 15,000 15,000
246 Liability Insurance 14,533 9,286 10,030
247 Safety Expenses 25,723 52,100 58,700
248 Lease Purchase Installment - - -
250 Prof and Contracted Services 2,413 3,000 3,000
269 Other Services and Charges 1,774 - -
273 Fleet Lease Operating and Mtc 56,457 20,023 47,962
274 Fleet Lease Replacement 138,665 159,533 152,133
Subtotal 307,502 322,142 350,025
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 2,516,973 $ 2,929,972 $ 3,334,228
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Police Services Division

The Police Services Division’s primary purpose, as reflected in its mission statement, is “To protect and serve,
with integrity and professionalism, in partnership with the people of Longmont.”

Within the Public Safety Fund, the Police Services Division includes 13 budget services:
¢ Police Administration
¢ Police Training Patrol Operations Section
¢ Special Operations Section
¢ Animal Control Unit
¢ School Resource Officer Unit
¢ Traffic Unit
¢ Special Weapons and Tactics (SWAT) Team
+ Detective Operations Section
¢ Special Enforcement Unit
¢ Special Investigations Unit

+ Firing Range

¢ K9 Unit
Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 5,937,374 7,360,352 7,462,834
Operating and Maintenance 1,052,117 1,216,082 2,010,710
Non-Operating - - -
Capital 98,698 42,000 162,854
TOTAL $ 7,088,190 $ 8,618,434 $ 9,636,398
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Budgeted Positions - Police Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Administrative Assistant 1.000 1.000 1.000
Total 1.000 1.000 1.000

Budget Detail - Police Administration

Personal Services 2022 Actual 2023 Budget 2024 Budget

111 Salaries and Wages 59,468
121 Overtime Wages -
122 Longevity Compensation 2,520
126 RHS Plan 400
127 FPPA Death and Disability -
129 Medicare Contribution -
131 MOPC 2,973
132 Employee Insurance 8,240
133 GERP Retirement 5,590
134 Police and Fire Retirement -
135 Compensation Insurance 534
136 Unemployment Insurance 23
Subtotal 79,748
Operating and Maintenance
246 Liability Insurance 131
Subtotal 131
Capital Outlay
432 Vehicles -
440 Machinery and Equipment - - -
Subtotal -
SERVICE TOTAL $ $ 79,879

385



Budget Detail - Police Training

Personal Services

111 Salaries and Wages
121 Overtime Wages
122 Longevity Compensation
126 RHS Plan
127 FPPA Death and Disability
129 Medicare Contribution
131 MOPC
132 Employee Insurance
134 Police and Fire Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
Subtotal
Operating and Maintenance
246 Liability Insurance
247 Safety Expenses
Subtotal
Capital Outlay
432 Vehicles
440 Machinery and Equipment
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget

$

2024 Budget
66,371
112,818

653

947
9,472
9,407
2,985

26
77,400
280,079

734
725
104,900

384,979



Firing Range

This service provides a multidimensional training facility for training officers of the Longmont Department of
Public Safety and the Boulder County Sheriff’s Office. The range is also available to lease at a contract rate to
other law enforcement agencies, and there is a civilian option, allowing civilians to have fee access to the
range for recreational shooting.

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Police Officer 0.000 0.000 1.000
Range Coordinator 1.000 1.000 0.000
Total 1.000 1.000 1.000
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Budget Detail - Firing Range

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 69,406 89,594 73,457
112 Temporary Wages 74,894 84,800 86,750
121 Overtime Wages 286 34,821 36,214
126 RHS Plan 10,248 400 735
127 FPPA Death and Disability - - 1,322
128 FICA 4,644 5,258 5,379
129 Medicare Contribution 1,987 2,529 2,323
131 MOPC 3,192 4,480 -
132 Employee Insurance 13,166 13,439 10,651
133 GERP Retirement 5,745 8,063 -
134 Police and Fire Retirement - - 7,419
135 Compensation Insurance 7,579 6,858 -
136 Unemployment Insurance 27 30 29
141 Uniforms Protective Clothing 2,733 2,600 2,600
142 Food Allowance 1,204 3,000 3,000
Subtotal 195,112 255,872 229,879
Operating and Maintenance
210 Supplies 6,149 4,500 4,500
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 11,429 9,000 29,000
240 Repair and Maintenance 33,546 55,355 55,355
245 Mileage Allowance 648 - -
246 Liability Insurance 455 443 201
247 Safety Expenses 5,347 7,000 7,000
250 Prof and Contracted Services 67,779 174,845 222,845
260 Utilities 41,418 37,075 37,075
269 Other Services and Charges 6,858 2,500 2,500
273 Fleet Lease Operating and Mtc 898 2,690 1,039
274 Fleet Lease Replacement 374 393 414
Subtotal 174,901 293,801 359,929
Capital Outlay
475 Building and Facility Improvement - - -
Subtotal

SERVICE TOTAL $ 370,012 $ 549,673 $ 589,808
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Budgeted Positions - Patrol

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Police Sergeant 1.000 1.000 1.000
Master Police Officer 1.000 1.000 2.000
Police Officer 21.000 17.000 21.000
Total 23.000 19.000 24.000
Budget Detail - Patrol
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 1,970,934 2,206,629 2,485,848
121 Overtime Wages 104,353 99,577 103,560
126 RHS Plan 22,531 21,000 23,793
127 FPPA Death and Disability 30,728 35,695 42,637
128 FICA 57 - -
129 Medicare Contribution 27,046 30,446 34,495
132 Employee Insurance 315,389 314,686 344,684
134 Police and Fire Retirement 245,682 267,044 283,678
135 Compensation Insurance 26,816 23,448 27,271
136 Unemployment Insurance 664 692 953
137 Staff Training and Conference 35,605 35,700 35,700
141 Uniforms Protective Clothing 49,468 34,150 55,150
142 Food Allowance 186 - -
Subtotal 2,829,459 3,069,067 3,437,769
Operating and Maintenance
210 Supplies 2,178 3,550 3,550
216 Reference Books and Materials 2,461 1,580 1,580
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 30,558 18,880 74,698
240 Repair and Maintenance 12,952 21,090 8,736
246 Liability Insurance 8,454 5,686 16,570
247 Safety Expenses 7,498 35 35
248 Lease Purchase Installment - - 589,034
250 Prof and Contracted Services 63,209 81,040 -
264 Printing Copying and Binding 1,668 1,670 1,670
273 Fleet Lease Operating and Mtc 100,155 119,912 141,007
274 Fleet Lease Replacement 209,169 156,401 157,991
Subtotal 438,301 409,844 994,871
Capital Outlay
432 Vehicles - - 87,854
440 Machinery and Equipment - - -
Subtotal - - 87,854
SERVICE TOTAL $ 3,267,760 $ 3,478,911 $ 4,520,494
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Budgeted Positions - Detectives

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Police Sergeant 1.000 1.000 1.000
Master Police Officer 2.000 2.000 1.000
Police Officer 2.000 6.000 1.000
CSO Detectives 4.000 3.000 3.000
CSO Crime Scene Investigator 1.000 1.000 1.000
Total 10.000 13.000 7.000
Budget Detail - Detectives
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 600,118 885,287 627,804
121 Overtime Wages 22,098 84,258 91,100
122 Longevity Compensation - 2,460 -
126 RHS Plan 7,139 8,687 6,225
127 FPPA Death and Disability 4,141 8,422 6,225
129 Medicare Contribution 7,249 12,012 9,036
131 MOPC 17,044 19,495 13,863
132 Employee Insurance 123,167 132,253 89,735
133 GERP Retirement 30,679 35,090 26,064
134 Police and Fire Retirement 35,594 59,196 45,111
135 Compensation Insurance 15,326 15,605 19,610
136 Unemployment Insurance 254 291 247
137 Staff Training and Conference 18,949 32,621 28,450
141 Uniforms Protective Clothing 6,082 7,400 7,400
142 Food Allowance 148 800 800
Subtotal 887,986 1,303,877 971,670
Operating and Maintenance
210 Supplies 13,105 15,230 15,230
216 Reference Books and Materials - 340 340
217 Dues and Subscriptions 8,648 11,963 11,963
218 NonCapital Equip and Furniture 15,833 4,662 4,662
240 Repair and Maintenance 1,375 - -
246 Liability Insurance 5,914 6,019 7,245
249 Operating Leases and Rentals - 24,000 -
250 Prof and Contracted Services 22,165 24,015 77,477
258 Investigative Expenses 4,148 8,750 8,750
261 Telephone Charges 265 - -
264 Printing Copying and Binding 145 460 460
269 Other Services and Charges - - -
273 Fleet Lease Operating and Mtc 12,082 19,837 17,582
274 Fleet Lease Replacement 36,566 35,473 47,136
Subtotal 120,246 150,749 190,845
Capital Outlay
432 Vehicles 5,698 - -
440 Machinery and Equipment - - -
Subtotal 5,698 - -
SERVICE TOTAL $ 1,013,930 $ 1,454,626 $ 1,162,515
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Budget Detail - Special Enforcement Unit

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - -
121 Overtime Wages - 24,464 -
126 RHS Plan - - -
127 FPPA Death and Disability - - -
129 Medicare Contribution - - -
132 Employee Insurance - - -
134 Police and Fire Retirement - - -
135 Compensation Insurance 242 234 -
136 Unemployment Insurance - - -
137 Staff Training and Conference - - -
141 Uniforms Protective Clothing - - -
142 Food Allowance - - -
Subtotal 242 24,698 -
Operating and Maintenance
210 Supplies - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - -
240 Equipment Repair and Maintenance - - -
246 Liability Insurance 1,058 48 -
249 Operating Leases and Rentals - - -
258 Investigative Expenses - - -
264 Printing Copying and Binding - - -
273 Fleet Lease Operating and Mtc 1,433 574 -
274 Fleet Lease Replacement 23,032 23,032 -
Subtotal 25,523 23,654 -
Capital Outlay
432 Vehicles - - -
Subtotal -

SERVICE TOTAL $ 25,765 $ 48,352 $ -
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Budgeted Positions - Animal Control

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
CSO Animal Control 1.000 1.000 1.000
Total 1.000 1.000 1.000
Budget Detail - Animal Control
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 27,796 59,771 62,551
121 Overtime Wages 39 1,721 1,790
126 RHS Plan 1,077 598 603
129 Medicare Contribution 359 867 875
131 MOPC 1,207 2,989 3,017
132 Employee Insurance 9,022 8,966 8,748
133 GERP Retirement 2,172 5,379 5,671
135 Compensation Insurance 583 578 578
136 Unemployment Insurance 19 20 24
137 Staff Training and Conference - 500 500
141 Uniforms Protective Clothing 1,022 765 765
Subtotal 43,295 82,154 85,122
Operating and Maintenance
210 Supplies 51 50 50
218 NonCapital Equip and Furniture 100 100 100
246 Liability Insurance 394 118 142
273 Fleet Lease Operating and Mtc 3,731 1,416 -
274 Fleet Lease Replacement 12,419 12,419 -
Subtotal 16,695 14,103 292
Capital Outlay
432 Vehicles - - -
475 Building and Facility Improvement - - -
Subtotal - - -
SERVICE TOTAL $ 59,990 $ 96,257 $ 85,414
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K-9

The Patrol Division is a service function of the Police Services. The Patrol Division is a 24 hour a day, seven
day a week service, and is responsible for responding to emergency, immediate, crime-related incidents, and
routine calls for service.

Recognizing the benefits and special capabilities of a trained service dog, the Patrol Division enlists the help
of five K-9 teams. The K-9 teams works varied shifts to ensure consistent coverage during the week and they

are supervised by a K-9 Sergeant.

Generally, the K-9 officers have the same duties and responsibilities as any other officer; but because of their
K-9 partners, their capabilities are significantly enhanced. Additional duties include conducting building
intrusion searches, searching for illegal narcotics and/or contraband, conducting suspect and/or evidence
searches, conducting preventative burglary and robbery patrols. K-9 officers and their partners will also visit
schools, clubs, businesses, etc., to provide information and demonstrations about the K-9 Unit.

Budget Detail

Personal Services 2022 Actual 2023 Budget 2024 Budget

137 Staff Training and Conference 229 1,000 1,000
Subtotal 229 1,000 1,000

Operating and Maintenance

210 Supplies 1,884 4,000 4,000

217 Dues and Subscriptions 1,240 1,200 1,200

218 NonCapital Equip and Furniture 5,531 2,000 2,000

250 Prof and Contracted Services 5,867 6,800 6,800
Subtotal 14,522 14,000 14,000

Capital Outlay

432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL $ 14,751  $ 15,000 $ 15,000
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Budgeted Positions - School Resource Officers

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Master Police Officer 6.000 6.000 6.000
Police Officer 2.000 2.000 2.000
Total 8.000 8.000 8.000
Budget Detail - School Resource Officers
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 431,362 760,752 644,766
121 Overtime Wages 27,986 44,298 46,070
122 Longevity Compensation 1,231 - -
126 RHS Plan 14,868 7,608 6,450
127 FPPA Death and Disability 10,063 16,443 7,740
129 Medicare Contribution 5,619 11,031 9,349
132 Employee Insurance 117,038 114,113 93,491
134 Police and Fire Retirement 55,685 87,242 75,276
135 Compensation Insurance 8,352 14,841 17,078
136 Unemployment Insurance 242 251 257
137 Staff Training and Conference 1,163 8,160 8,160
141 Uniforms Protective Clothing 3,828 9,750 9,750
Subtotal 677,437 1,074,489 918,387
Operating and Maintenance
210 Supplies 1,314 1,900 1,900
218 NonCapital Equip and Furniture 1,887 3,400 3,400
246 Liability Insurance 2,414 1,573 1,860
273 Fleet Lease Operating and Mtc 10,476 24,295 17,351
274 Fleet Lease Replacement 90,315 90,320 79,793
Subtotal 106,407 121,488 104,304
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL 783,844 $ 1,195,977 $ 1,022,691
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Budget Detail - Special Operations

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 55,287 56,472 -
121 Overtime Wages - 730 -
126 RHS Plan 7,990 140 -
127 FPPA Death and Disability 526 960 -
129 Medicare Contribution 711 819 -
131 MOPC 643 - -
132 Employee Insurance 9,077 8,471 -
133 GERP Retirement 1,158 - -
134 Police and Fire Retirement 4,491 7,737 -
135 Compensation Insurance 552 541 -
136 Unemployment Insurance 19 19 -
Subtotal 80,455 75,889 -
Operating and Maintenance
218 NonCapital Equip and Furniture - - -
246 Liability Insurance 59 110 -
Subtotal 59 110 -
Capital Outlay
432 Vehicles - - -
475 Building and Facilty Develpmnt - - -
Subtotal -

SERVICE TOTAL $ 80,514 $ 75,999 $ -
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Budgeted Positions - Traffic Unit

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Master Police Officer 1.000 1.000 0.000
Police Officer 0.000 0.000 1.000
CSO Field Investigator 1.000 1.000 1.000
Total 2.000 2.000 2.000
Budget Detail - Traffic Unit
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 50,546 166,759 139,921
121 Overtime Wages 3,708 3,442 4,477
126 RHS Plan 506 1,668 1,363
127 FPPA Death and Disability - 1,755 1,322
129 Medicare Contribution 684 2,418 1,976
131 MOPC 2,527 3,176 3,140
132 Employee Insurance 24,976 25,014 19,757
133 GERP Retirement 4,549 5,716 5,903
134 Police and Fire Retirement - 9,809 7,418
135 Compensation Insurance 1,627 1,618 2,292
136 Unemployment Insurance 52 55 54
137 Staff Training and Conference 1,386 1,930 1,930
141 Uniforms Protective Clothing 951 1,530 1,530
Subtotal 91,512 224,890 191,083
Operating and Maintenance
210 Supplies 24 80 80
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance 83 4,500 4,500
246 Liability Insurance 824 329 393
269 Other Services and Charges - 1,000 1,000
273 Fleet Lease Operating and Mtc 3,399 4,203 -
274 Fleet Lease Replacement 11,446 11,446 6,796
Subtotal 15,775 21,558 12,769
Capital Outlay
432 Vehicles - - -
440 Machinery and Equipment 93,001 - -
Subtotal 93,001 - -
SERVICE TOTAL $ 200,288 246,448 $ 203,852
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Budget Detail - SWAT Team

Personal Services

111 Salaries and Wages

121 Overtime Wages

126 RHS Plan

129 Medicare Contribution

134 Police and Fire Retirement

135 Compensation Insurance

137 Staff Training and Conference

141 Uniforms Protective Clothing
Subtotal

Operating and Maintenance

210 Supplies

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

229 Materials and Supplies

240 Repair and Maintenance

246 Liability Insurance

247 Safety Expenses

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement
Subtotal

Capital Outlay

432 Vehicles

440 Machinery and Equipment
Subtotal
SERVICE TOTAL
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$

2022 Actual
119
90,000
0
1,307
5
492
840
11,600
104,363

10,448
4,26;)
21-2
1,039
9,36_5

21,247
46,571

150,934 $

2023 Budget

50,155
480
900
600

52,135

7,600

7,500
100
562

98
3,200
5,547

26,916

51,523

42,000

42,000
145,658 $

2024 Budget

52,161
471
900
600

54,132

7,600
36,500
350
116
3,200

6,631
29,970

84,367

75,000

75,000

213,499



Budgeted Positions - Special Investigations Unit

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Police Sergeant 1.000 1.000 1.000
Master Police Officer 6.000 6.000 5.000
Police Officer 1.000 1.000 2.000
Total 8.000 8.000 8.000
Budget Detail - Special Investigations Unit
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 623,884 819,336 818,189
121 Overtime Wages 102,459 51,408 89,757
126 RHS Plan 11,871 8,193 8,184
127 FPPA Death and Disability 7,956 11,732 12,795
129 Medicare Contribution 9,377 11,880 11,864
132 Employee Insurance 126,051 122,900 118,638
134 Police and Fire Retirement 85,313 104,946 88,023
135 Compensation Insurance 52,607 54,441 55,013
136 Unemployment Insurance 261 270 327
137 Staff Training and Conference 2,923 4,500 4,500
141 Uniforms Protective Clothing 4,207 6,675 6,675
142 Food Allowance 376 - -
Subtotal 1,027,284 1,196,281 1,213,965
Operating and Maintenance
210 Supplies 1,748 2,850 2,850
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 1,174 1,100 1,100
240 Equipment Repair and Maintenance - - -
246 Liability Insurance 6,523 5,060 39,174
249 Operating Leases and Rentals - - -
258 Investigative Expenses 5,488 4,995 4,995
264 Printing Copying and Binding - - -
273 Fleet Lease Operating and Mtc 32,501 53,731 42,137
274 Fleet Lease Replacement 45,682 47,516 54,046
Subtotal 93,117 115,252 144,302
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL 1,120,401 $ 1,311,533 §$ 1,358,267
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Children Youth and Families

The Children, Youth and Families Division inspires and empowers youth to be active, responsible members of
society while strengthening the connection between youth and the community. To achieve its mission, the
division works closely with youth and families to develop programs and influence community change that
will strengthen the lives of Longmont’s youth. Children, Youth and Families operates from a philosophical
base that is focused on building the skills and attributes — or assets — that youth need to be successful in life.
Children, Youth and Families looks at the whole person in its work with youth. Services are provided to youth
of all ages and their families with special emphasis placed on early childhood capacity and middle & high
school youth afterschool and summer programming. Programs include comprehensive support focused on
community-based counseling, parenting and family engagement, youth development, early childhood, and
juvenile diversion/gang intervention (community problem solving). This service area is also responsible for
managing the Meeker Neighborhood Center and collaborative management of the Lashley Street Station.

Goals:
e Responsible internal operations and governance
e Housing, services, amenities and opportunities for all

o Asafe, healthy and adaptable community

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 147,806 200,193 204,819
Operating and Maintenance 11,390 20,979 21,044
Non-Operating - - -
Capital - - -
TOTAL $ 159,196 $ 221,172 $ 225,863

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Children Youth and Families Program Specialist 2.000 2.000 2.000
Total 2.000 2.000 2.000
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Budget Detail - Children Youth and Families

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 104,123 149,071 153,370
126 RHS Plan 4,868 800 800
129 Medicare Contribution 1,287 2,162 2,225
131 MOPC 5,038 7,454 7,668
132 Employee Insurance 21,700 21,641 20,920
133 GERP Retirement 9,067 13,416 14,418
135 Compensation Insurance 1,680 1,601 1,360
136 Unemployment Insurance 44 48 58
137 Staff Training and Conference - 4,000 4,000
Subtotal 147,806 200,193 204,819
Operating and Maintenance
210 Supplies 8,435 16,700 17,200
217 Dues and Subscriptions 729 - 2,500
245 Mileage Allowance - 2,000 250
246 Liability Insurance 155 279 344
263 Postage 181 1,000 250
264 Printing Copying and Binding 1,891 1,000 500
Subtotal 11,390 20,979 21,044
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 159,196 $ 221,172 225,863
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Natural Resources

This service provides graffiti removal from a variety of exterior surfaces including public and private build-
ings, walls, fences, sidewalks, curbs, signage and permanent structures that have been defaced or damaged
by spray paint, ink, chalk, dye or other similar substances. This service also provides assistance with other

maintenance-type activities and special events.

Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 22,475 29,217 34,335
Operating and Maintenance 13,719 13,813 13,540
Non-Operating - - -
Capital - - -
TOTAL $ 36,193 $ 43,030 $ 47,875
Budgeted Positions
Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Graffiti Removal Specialist 0.380 0.380 0.380
Total 0.380 0.380 0.380
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Budget Detail - Natural Resources - Graffiti Eradication

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 15,046 20,338 24,308
112 Temporary Wages - 1,925 1,925
121 Overtime Wages 418 250 250
126 RHS Plan - 152 152
128 FICA - 119 119
129 Medicare Contribution 198 323 380
131 MOPC 752 1,017 1,215
132 Employee Insurance 2,948 3,051 3,525
133 GERP Retirement 1,354 1,830 2,285
135 Compensation Insurance 1,752 205 166
136 Unemployment Insurance 6 7 10
Subtotal 22,475 29,217 34,335
Operating and Maintenance
210 Supplies 2,923 6,161 6,161
240 Repair and Maintenance - 1,000 1,000
246 Liability Insurance 1,104 1,378 103
247 Safety Expenses - 1,000 1,000
250 Prof and Contracted Services 1,500 1,500 1,500
261 Telephone Charges - 180 180
273 Fleet Lease Operating and Mtc 7,217 1,618 2,619
274 Fleet Lease Replacement 975 976 977
Subtotal 13,719 13,813 13,540
Capital Outlay
432 Vehicles - - -
475 Building and Facility Improvement - - -
Subtotal

SERVICE TOTAL $ 36,193 $ 43,030 $ 47,875
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ELECTRIC AND BROADBAND FUND

The Electric and Broadband Fund pays for all costs associated with delivering electricity and broadband
services to Longmont customers. Longmont Power & Communications has been providing electric service to
Longmont customers since 1912 and continues to rank among the most reliable, low cost utilities in the
state of Colorado. The primary duties of the Electric Utility are purchasing wholesale power from Platte
River Power Authority; delivering electricity to municipal, commercial, and residential customers; and
building and maintaining the City’s highly reliable electric distribution system.

The Broadband Utility was created in 1997 to

] provide a full range of high quality, advanced
Electric - External Se

Shared Services
Electric - Utilities &

broadband services for municipal, business, and
residential needs and included the installation of a
fiber backbone throughout the City. In 2011, the

Electric Administra
Electric Power Deli
Engineering

Electric Meter Reac
Utilities Warehouse
Electric Energy Stra

Customer Service
Marketing Product

Network Field Insta
Network Operatio

Outside Plant Ope

137.249
FTE

W Personal Services
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citizens of Longmont voted to expand the fiber
backbone and build fiber to every premise. The
project began in 2014 and within three years the
majority of the city was built out. In July, 2017
Longmont was declared the first gig city in
Colorado. The primary duties of the Broadband
Utility are delivering symmetrical gig internet,
voice, and customized services to municipal,
commercial, and residential customers as well as
continuing to build and maintain the high
reliability of the fiber optic network.

2024 BUDGET

12,620,027 18,593,248
10% 15%

5,612,249
5%

B Operating and Maintenance M MNon-Operating W Capital



ELECTRIC AND BROADBAND UTILITIES

ELECTRIC SERVICES

ELECTRIC
ADMINISTRATION

POWER DELIVERY
OPERATIONS

METER READING

UTILITIES WAREHOUSE

ENERGY STRATEGIES
AND SOLUTIONS
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Electric and Broadband Fund Sources

Broadband e The Electric and Broadband Fund will

Sales receive 78% of its operating revenues from the
18% sale of electricity and 18% from the sale of
_ broadband services in 2024.
Electric
Sales
FEL, All Other
sources o The 2024 Budget will require a
3%

contribution from fund balance of $6,108,858.

Estimating Major Sources of Funds

Sales Revenue: LPC staff estimates total sales for each of the largest individual customers in the system.
Smaller customers are grouped into classifications and estimates fore ach are based on historical use.

Connect Fees: LPC staff estimates the number of new customers and reconnections of service based upon a

five year average plus any adjustments for anticipated growth.

2022 2023 2024

Actual Budget Budget
SOURCES OF FUNDS
Electricity Sales $ 81,057,556 $ 87,926,733 $ 90,244,442
Electric Aid to Underground Construction 3,964,843 3,095,000 3,095,000
Electric Other Revenue 563,077 146,000 142,500
Electric Operating Transfers 511,333 324,465 330,001
Electric Intergovernmental Revenue 99,900 - -
Electric Interest Income (395,882) 80,000 80,000
Broadband Sales 19,052,910 20,541,281 21,009,265
Broadband Aid to Underground Construction 4,914 90,000 70,000
Broadband Other Revenue 260,019 15,000 15,000
Broadband Intergovernmental Revenue 1,304,110 - -
Broadband Interest Income (125,459) 5,000 5,000
Broadband Operating Transfers - - -
Contribution from/(to) Fund Balance (9,314,852) 150,835 6,108,858
TOTAL FUNDS NEEDED TO
MEET EXPENSES $ 96,982,469 $ 112,374,314 $ 121,100,066
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Electric and Broadband Fund Statement

2022 Actual

2023 Budget

2024 Budget

| BEGINNING WORKING CAPITAL

$ 17,640,823 $ 26,955,675 $ 14,274,259‘

Committed Working Capital - 12,530,581 -
SOURCES OF FUNDS
REVENUES
Electric Charges for Services 81,057,556 87,926,733 90,244,442
Electric Aid to Underground Construction 3,964,843 3,095,000 3,095,000
Electric Intergovernmental Revenue 99,900 - -
Electric Interest (395,882) 80,000 80,000
Electric Miscellaneous 563,077 146,000 142,500
Electric Operating Transfers 511,333 324,465 330,001
Electric Developer Capital Contribution - - -
Broadband Charges for Services 19,052,910 20,541,281 21,009,265
Broadband Aid to Underground Construction 4914 90,000 70,000
Broadband Intergovernmental Revenue 1,304,110 - -
Broadband Interest (125,459) 5,000 5,000
Broadband Miscellaneous 260,019 15,000 15,000
TOTAL FUNDS 106,297,321 112,223,479 114,991,208
EXPENSES BY BUDGET SERVICE
Electric External Services - - 23,243
Electric Shared Services (4,322) 179,299 4,199,474
Electric Utility and Public Works 77,176,151 84,601,134 87,120,300
Electric CIP Projects 4,527,185 7,122,321 9,154,525
Broadband Shared Services 583,228 670,147 1,216,847
Broadband Administration 4,714,985 8,128,743 8,280,258
Broadband Customer Services 567,141 1,119,777 1,324,170
Broadband Marketing Product Distribution 623,776 816,317 757,447
Broadband Network Services 4,978,098 5,996,047 6,234,544
Broadband CIP Projects 3,816,228 3,740,529 2,789,258
Total Operating Expenses 96,982,469 112,374,314 121,100,066
TOTAL ADJUSTED EXPENSES 96,982,469 112,374,314 121,100,066
| ENDING WORKING CAPITAL 26,955,675 14,274,259 8,165,401 \
CONTRIBUTION TO/(FROM) RESERVES $ 9,314,852 $ (150,835) $ (6,108,858)
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Electric and Broadband Fund

Capital Improvement Program
2024-2028 Capital Improvement Program

Capital projects total $9.1 million for the electric utility and $2.8 million for the broadband utility. This
includes underground conversion, advanced metering, system capacity and reliability improvements,
building improvements, and broadband fiber construction and installations. Detailed capital project
descriptions are included in the 2024-2028 Capital Improvement Program.

Capital projects are listed below. Detailed descriptions of each project are included in the 2024-2028
Capital Improvement Program.

ELECTRIC PROJECTS 2024 Budget
ELEOOQ9 Electric Feeder Underground Conversion 1,300,000
ELEO17 Electric Substation Upgrades 1,241,000
ELEQ044 Electric Grid Modernization 450,000
ELEQ91 Street Lighting Program 450,000
ELEQ97 Electric Aid To Construction 3,095,000
ELE102 Electric System Reliability and Rehabilitation 1,050,000
ELE103 Distributed Energy Resources Innovation &Solutions 600,000
PBF082 Municipal Buildings HVAC Replacement 194,425
PBF228 Warehouse Yard Paving 19,000
TRPO011 Transportation System Management Program 10,100
TRP094 Railroad Quiet Zones 95,000
TRP135 Coffman St Busway Improvements 650,000
TOTAL $ 9,154,525
BROADBAND PROJECTS 2024 Budget
BRB002 Fiber Aid to Construction $ 70,000
BRBO0O05 Fiber Reliability Improvements 50,000
BRBO006 Fiber Underground Conversion 185,000
BRBO0O07 Fiber System Rehabilitation & Improvements 140,900
BRBO008 Fiber Construction 1,153,847
BRBO009 Fiber Installation 1,089,511
TRP135 Coffman St Busway Improvements 100,000
TOTAL $ 2,789,258
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2024 Resource Alignment

vost atgrec || >+
More Aligned - _ 511,063 608

Less Aligned | 4663383

Least Aligned l ~ $2.885,118
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Most Aligned

AMI Implementation

Applications

Boardband Service Provision

Button Rock Preserve and Ralph Price Reservoir Management
Citywide Projects Support - Communications
Code Amendments

Comprehensive Planning

Council Meeting Administration - CMO
Customer Acquisition and Retention
Customer Experience and Process

Data and report Generation

Development Review

Development Review and Project Management of public infrastructure installa-

Development Services

Electric Service Provision

Flood Plain Management and Permitting
Intergovernmental Activities

Landscape and hardscape maintenance for parks, greenways, right-of-ways, and

city facilities

Maintenance for Ditch Companies

MS4 permit/program

Natural Land Maintenance and Management

Oil and Gas Coordination

Potable and Raw Water Service

Proactive Public Information, Education and Marketing - CMO
Project Management of Capital Projects

Residential waste diversion and collection

Sewer Collection and Wastewater Treatment

Social Equity

Stormwater Operations & Maintenance
Sustainability

Technical/Regulatory Support

Traffic Signal Operations, Maintenance, and Studies
Training

Transportation Maintenance and Repair
Transportation Planning

Water Rights Administration and Accounting, and Raw Water System Admin-
More Aligned

Citywide Projects Support - CMO

Conflict Resolution Facilitation Direct services to the Community

Cultural Competency

88,124,545
484,960
61,280
3,049
3,829
290,129
5,308
5,308
6,561
2,493,977
1,507,506
5,308
5,308

560,492
5,308
81,423,446
9,367
5,308

66,405
8,374
38,400
9,393
41,662
114,718
42,644
57,448
75,886
80,590
14,139
66,496
272,839
326,586
3,829
871
18,686
5,308

3,829
11,963,608
28,517

600

41
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Development Review - LPC 466,220
Financial Analysis, and Rate and Fee Setting 1,432,427
Historic Preservation 5,308
Industrial pretreatment 38,144
Internal Support for Conflict Resolution Facilitation and Community Involvement 313
LDDA Support 5,308
Neighborhood Activity Grants 540
Neighborhood Group Leaders Association 6,712
Neighborhood Improvement Grants 3,363
Network - Customer installations, repair 1,842,749
Network - Fiber Enablements 1,801,207
Network Reliability - Outside Plant 2,312,113
Network Reliability, Capacity Management - Inside plant 3,532,346
Parking Enforcement 126
Reactive Public Information Media Relations - CM 9,841
Resource Referral & Education 41
Special Projects 701
Street Lighting 454,307
Transit Programs 3,829
Translations/Interpretation 21
Union Reservoir Management 516
Voluntary Curbside Organics Collection 18,317
Less Aligned 663,383
Boards & Commissions Support - PDS 5,308
City Produced Special Events - PWNR 38,144
Cost-of-service Studies and Rate and Impact Fee Development 66,385
Discover Neighbor, Discover Home Grants 274
Electric Rate Discount Programs 33,607
Electric Vehicle Infrastructure 53,947
Leadership & Homeowners Association Training 674
Longmont Area Economic Council (LAEC) Membership/Economic Development 262,778
Longmont Economic Development Partnership (LEDP) Membership 37,884
Mosquito Control 516
Renewable Energy Services 159,767
RTD EcoPass Program 516
Serve on the Board of Directors for Ditch and Reservoir Companies 3,573
Volunteer Parking Patrol 9
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Least Aligned 2,885,119
Analysis and Coordination with Other Entities 287,956
Budgeting - Power and Communications 106,209
City Produced Special Events Public Information Sponsorship and Support - 80,478
Commercial Benchmarking 128,760
Commercial Energy Efficiency Program 180,526
Commercial Energy Efficiency Programs 525,129
Contract and Legal Coordination 107,065
Council Administrative Support - Communications 126,077
Financial Monitoring and Analysis 223,141
Government Reporting 79,139
Peer Support 3,486
Proactive Public Education and Marketing 224,416
Project Analysis 176,914
Residential Energy Efficiency Program 635,822

Grand Total 103,636,655

Footnote: Non-operating and Capital Outlay expenses are not allocated against priority based programs.
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Electric—Parks and Natural Resources

Parks and Natural Resources includes the following services: parks, forestry, greenways, mountain preserves,
city lands, wildlife management, vector control, Button Rock and Union reservoirs, and open space.
Responsibilities include, but are not limited to, representing the division at City Council and advisory board
meetings, preparing employee work schedules, supervising and evaluating employees, purchasing, and
budget preparation and control. This service also is responsible for resolving residents’ concerns and
problems. This budget service is new to the Electric and Broadband Fund in 2024.

Budgeted Positions

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Arborist Technician 0.250 0.250 0.250
Total 0.250 0.250 0.250

Budget Detail

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 17,685
126 RHS Plan - - 100
129 Medicare Contribution - - 256
131 MOPC - - 884
132 Employee Insurance - - 2,451
133 GERP Retirement - - 1,662
135 Compensation Insurance - - 159
136 Unemployment Insurance - - 7
137 Staff Training and Conference - - -
Subtotal - - 23,204
Operating and Maintenance
210 Supplies - - -
240 Repair and Maintenance - - -
246 Liability Insurance - - 39
250 Prof and Contracted Services - - -
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - -
269 Other Services and Charges - - -
Subtotal - - 39
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ - $ - $ 23,243
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Electric - Communications

The Communications Division is the voice and ears of the City organization. This team works to communicate
with Longmont residents about services, emergencies, developments, events, and civic participation that
impact or interest the community, as well as receive feedback and relay comments and concerns from the
community. The Communications Division is a centralized entity within the Shared Services Department with
expertise that includes media relations and public information, marketing, strategic communications,
community involvement, graphic design, social media, website administration, creative outreach, and
emergency and crisis communications. Team members are embedded in divisions and departments across
the organization to build relationships and maintain subject matter expertise while pooling skills and
resources as needed to support City and Council priorities.
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Electric - Community and Neighborhood Resources and Equity

This budget service is new to the Electric and Broadband Fund in 2024. This service includes Neighborhood
Resources, Community Relations & Mediation Services, Social Equity Community Engagement, and
Longmont Multicultural Action Program.

e Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships;
coordinates the use of existing resources to support neighborhood development and revitalization;
develops capital and programmatic resources to address problems identified by neighbors; establishes
effective working relationships with schools, churches, civic groups and the business community;
enhances public involvement and trust, and service partnerships; encourages residents to share
responsibility for the quality of life in their neighborhoods; and fosters development of leadership skills
for neighborhood residents. This service coordinates the Neighborhood Group Leaders Association and
administers funding for the Neighborhood Improvement, Neighborhood Activities and Discover
Neighbors grant programs.

¢ Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues,
neighborhood or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues.
Facilitation for nonprofit agencies, community groups, and the City of Longmont as appropriate.
Provides information and referral services for resources, system navigation, civil rights, wage theft, fair
housing, schools, and police.

o Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various
divisions, staff, and leadership. Embedding equity across the organization, fostering equitable and
accessible services, programs and engagement for all in our community.

e Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion,
and involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the
goal of maintaining a welcoming community where everyone belongs.

e Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community.
LMAC’s important work helps cultivate stronger connections that bridge relationships between
community members from diverse cultures.

e Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out
community engagement and communications for various projects which may include facilitating at
community meetings. Facilitate skill development regarding community engagement that is equitable,
accessible, and meaningful. Provide guidance on communication techniques to enhance equitable and
authentic communication with diverse neighborhoods and diverse communities within Longmont.

Goals:

o A safe, healthy and adaptable community

¢ Housing, services, amenities and opportunities for all
o Livable centers, corridors and neighborhoods
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Electric - Enterprise Technology Services Applications

This service is responsible for end-user application support and training; programming new and existing
systems; and performing requirements gathering, analysis and design testing, and implementation. This
division also provides data integration along with developing and maintaining more than 100 Citywide and
departmental applications including City email. Additionally this service provides operations and database
support for 10 SQL servers and multiple iSeries systems. This includes performing and monitoring backups
and system maintenance that is required to keep releases and operating system patches up to date. This
budget service is new to the Electric and Broadband Fund in 2024.

Electric - Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures, and
assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.

This budget service is new to the Electric and Broadband Fund in 2024.
Goals:
e Responsible internal operations and governance

e Responsible Stewardship of our Resources

Electric - Strategic Integration Business Enablement/Rates and Finance

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments. This budget service is new to the Electric and Broadband Fund in 2024.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement/Rates and Finance
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration
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Electric - Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility operations
support, processing purchase orders and vendor payments, accounts receivable billing, annual pole
attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda and
item support, researching and rectifying utility bill issues, managing calls for electric outages, maintaining
water and electric meters, and supporting the Water Board and the Sustainability Advisory Board.

This budget service is new to the Electric and Broadband Fund in 2024.

Electric - Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems.

This budget service is new to the Electric and Broadband Fund in 2024.

Electric - Strategic Integration Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation. This budget service is new to the Electric and Broadband Fund in 2024.

Electric - Strategic Integration Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs for
all City services. This budget service is new to the Electric and Broadband Fund in 2024.
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Budgeted Positions - Electric - Communications

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Communications and Engagement Director 0.000 0.200 0.200
Citywide Brand and Digital Communications Specialist 0.000 0.165 0.165
Public Relations & Marketing Speacialist 0.000 0.700 0.700
Total 0.000 1.065 1.065
Budget Detail - Electric - Communications
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages (5,513) 90,719 99,113
112 Temporary Wages 73 - -
126 RHS Plan - 426 426
128 FICA 5 - -
129 Medicare Contribution 4 1,315 -
131 MOPC 10 4,536 4,955
132 Employee Insurance - 13,608 13,734
133 GERP Retirement 18 8,165 9,318
135 Compensation Insurance 18 - 31
136 Unemployment Insurance - 30 38
137 Staff Training and Conference - 300 1,000
Subtotal (5,386) 119,099 128,615
Operating and Maintenance
210 Supplies - - 2,200
217 Dues and Subscriptions - - 2,400
218 NonCapital Equip and Furniture 941 - -
240 Repair and Maintenance 67 1,900 -
246 Liability Insurance 54 - 210
250 Prof and Contracted Services - 10,000 10,000
252 Ads and Legal Notices - 9,500 9,500
261 Telephone Charges 1 - -
263 Postage - 26,100 26,100
264 Printing and Copying - 2,500 2,500
269 Other Services and Charges - 10,200 8,000
Subtotal 1,063 60,200 60,910
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ (4,322) $ 179,299 $ 189,525
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Budgeted Positions - Electric - Community & Neighborhood Resources and Equity

Budgeted Positions:

2022 Budget

Neighborhood Resource Coordinator 0.070
Social Equity Coordinator 0.070
Total 0.140

2023 Budget
0.070
0.070
0.140

2024 Budget
0.070
0.070
0.140

Budget Detail - Electric - Community & Neighborhood Resources and Equity

Personal Services
111
126
129
131
132
133
135
136
137

2022 Actual
Salaries and Wages -
RHS Plan -
Medicare Contribution -
MOPC -
Employee Insurance -
GERP Retirement -
Compensation Insurance -
Unemployment Insurance -
Staff Training and Conference -
Subtotal -

Operating and Maintenance

210
240
246
250
252
261
263
264
269

Capital Outlay
440

Supplies -
Repair and Maintenance -
Liability Insurance -
Prof and Contracted Services -
Ads and Legal Notices -
Telephone Charges -
Postage -
Printing and Copying -
Other Services and Charges -
Subtotal -

Machinery and Equipment -

Subtotal -
SERVICE TOTAL $ -
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2024 Budget
13,530
56
196
668
1,852
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Budgeted Positions - Electric - Enterprise Technology Services Applications

Budgeted Positions:

Technical Functional Analyst CRM and Special Projects

Total

2022 Budget
0.000
0.000

2023 Budget
0.000
0.000

2024 Budget
0.410
0.410

Budget Detail - Electric - Enterprise Technology Services Applications

Personal Services
111
126
129
131
132
133
135
136
137

Salaries and Wages

RHS Plan

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
218
240
246
250
252
261
263
264
269

Capital Outlay
440

Supplies

NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing and Copying

Other Services and Charges
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL
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2023 Budget

2024 Budget
47,572
164
690
2,379
6,898
4,472

18

62,193

275
820



Budgeted Positions - Electric - Strategic Integration Executive Director

Budgeted Positions:

Executive Director of Strategic Integration
Project Management Office Manager
Project Management Office Administrative Analyst

Total

2022 Budget
0.200
0.000
0.000
0.200

2023 Budget
0.400
0.000
0.000
0.400

2024 Budget
0.400
0.150
0.150
0.700

Budget Detail - Electric - Strategic Integration Executive Director

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
252
261
263
264
266
269
273
274
275

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing and Copying

Interest On Deposits

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Building Permits to DDA
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

420

2022 Actual

2023 Budget

$

2024 Budget
100,449

2,446

133,269

410

156
134,991

137,287

270,556



Budgeted Positions - Electric - Strategic Integration Business Enablement/Rates

Budgeted Positions:

Director of Business Enablement
PWNR Assistant Director of Business Services
Utility Rate and Analysis Manager

Utility Rate Analyst
Business Analyst
Grant Coordinator
Total

2022 Budget
0.000
0.000
0.000
0.900
1.000
0.200
2.100

2023 Budget

0.400
0.371
0.000
0.400
1.180
0.200
2.551

2024 Budget
0.400
0.000
0.371
0.800
1.180
0.200
2.951

Budget Detail - Electric - Strategic Integration Business Enablement/Rates

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
252
261
263
264
266
269
290

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing and Copying

Interest On Deposits

Other Services and Charges
Rebates

Subtotal

Non-Operating Expense

950
970

Bad Debt

Transfers to Other Funds
Subtotal

SERVICE TOTAL

421

2022 Actual

2023 Budget

- $

2024 Budget
343,071

1,000

15,000
487,103
189,000

694,651

450,000

318,865
768,865

1,916,661



Budgeted Positions - Electric - Business Enablement/Customer Service and

Administration

Budgeted Positions:

Customer Service and Administration Manager

Administrative Supervisor
Administrative Analyst
Administrative Assistant
Executive Assistant

Sr Customer Service Representative
Customer Service Representative
CIS and AMI Administrative Analyst

Total

2022 Budget

0.450
0.900
0.900
0.900
0.000
0.000
0.000
0.000
3.150

2023 Budget
0.400
0.450
0.450
1.750
0.400
0.050
0.100
0.500
4.100

2024 Budget
0.400
0.450
0.900
1.350
0.400
0.050
0.100
0.500
4.150

Budget Detail - Electric - Business Enablement/Customer Service and

Administration

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
252
261

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Subtotal

SERVICE TOTAL

422

2022 Actual

2023 Budget

$

2024 Budget
288,686
26,598

1,080
1,660
1,649
4,186
14,330
39,711
26,942
102
108
7,020

412,072

8,100

1,913
2,000
681
20,755
243
33,692
445,764



Budgeted Positions - Electric - Business Enablement/Technical Services

Budgeted Positions:

Technical Services Manager

Sr Programmer Analyst

Lead Technical Functional Analyst
Technical Functional Analyst
Application Support Analyst

Total

2022 Budget
0.000
1.000
0.000
0.000
0.750
1.750

2023 Budget
0.380
0.410
0.390
0.000
0.410
1.590

2024 Budget
0.380
0.410
0.390
1.300
0.410
2.890

Budget Detail - Electric - Business Enablement/Technical Services

Personal Services

111 Salaries and Wages

112 Temporary Wages

121 Overtime Wages

122 Longevity Compensation

123 Leave Expense
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
263 Postage
264 Printing and Copying
266 Interest On Deposits
269 Other Services and Charges
Subtotal
SERVICE TOTAL

423

2022 Actual

2023 Budget

$

2024 Budget

360,834

1,156
5,231
18,042
51,114
33,918

64
138
5,200

475,697

3,880

55,973

190,658
531
5,000

256,042
731,739



Budgeted Positions - Electric - Strategic Integration Data and Analytics

Budgeted Positions:

Data and Analytics Program Manager

Data and Innovation Analyst

Business Process Improvement Coordinator
Total

2022 Budget

0.000
0.000
1.000
1.000

2023 Budget

0.400
0.200
0.400
1.000

2024 Budget
0.400
0.200
0.400
1.000

Budget Detail - Electric - Strategic Integration Data and Analytics

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
122 Longevity Compensation
123 Leave Expense
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
263 Postage
264 Printing and Copying
266 Interest On Deposits
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
275 Building Permits to DDA
Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal
SERVICE TOTAL

424

2022 Actual

2023 Budget

2024 Budget

117,525
18,240

400
1,131
1,967
5,864

16,253
11,024
37
45
1,640

174,126

239,394



Budgeted Positions - Electric - Strategic Integration Geospatial Data

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Geospatial Data and Analysis Program Manager 0.000 0.400 0.300
Lead GIS Analyst 0.000 0.300 0.000
Sr GIS Analyst 0.500 0.700 0.300
GIS Coordinator 0.000 0.000 0.300
Sr GIS Mapping Technician 0.500 0.400 1.200
GIS Mapping Technician 0.000 0.300 0.000
Technical Functional Analyst 0.500 0.400 0.000
Total 1.500 2.500 2.100
Budget Detail - Electric - Strategic Integration Geospatial Data
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 209,953
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
123 Leave Expense - - -
126 RHS Plan - - 840
128 FICA - - -
129 Medicare Contribution - - 3,047
131 MOPC - - 10,496
132 Employee Insurance - - 29,095
133 GERP Retirement - - 19,736
135 Compensation Insurance - - 82
136 Unemployment Insurance - - 79
137 Staff Training and Conference - - 5,137
142 Food Allowance - - -
Subtotal - - 278,465
Operating and Maintenance
210 Supplies - - 297
216 Reference Books and Materials - - 45
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 5,067
240 Repair and Maintenance - - 21,550
245 Mileage Allowance - - -
246 Liability Insurance - - 548
250 Prof and Contracted Services - - 18,073
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - 138
266 Interest On Deposits - - -
269 Other Services and Charges - - -
Subtotal - - 45,718
SERVICE TOTAL $ - $ - 324,183
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Electric Administration

Electric Administration works under the strategic direction of the Executive Director of Power &
Communications. This service is responsible for City policy implementation; strategic planning and
performance management; budget, financial, and data tracking/ analysis; rates and regulation development;
customer usage, billing and service inquires; and federal, state and industry reporting. This service provides
internal customer service, including administrative, financial, radio dispatch, and geographic information
system (GIS) and mapping support. This service coordinates activities with Platte River Power Authority, the
City’s wholesale power provider in which the City is part owner, and provides a representative on its board
of directors. Staff work closely with the Colorado Association of Municipal Utilities, the American Public
Power Association, and other industry associations to monitor state and federal legislation in order to
protect the interests of Longmont’s residential and business electric customers.

Electric Power Delivery Operations

Electric Operations is responsible for the construction, operation and maintenance of electric service
facilities that provide electricity to all residential, commercial and industrial customers. Facilities in the
distribution system include underground and overhead distribution feeders, circuits, transformers and
meters. This service is responsible for meter installations, repairs, programming and troubleshooting. This
service will be responsible for the Advanced Meter Infrastructure (AMI) deployment under the direction of
the Director of Power Delivery and Operations and the AMI Manager.

Electric Engineering

Electric Engineering is responsible for planning and design of the overall electric system, including substation
and feeder capacity. This service is responsible for new electric distribution development design and
coordination, upgrading and expanding existing electric facilities, electric infrastructure protection and
maintenance practices, monitoring and addressing general power quality issues, street lighting design, and
support of other City departments and divisions including Design Review Committee, Building Permits, and
CIP. This service develops, operates and maintains specialized electric utility operations technology (OT)
applications, including supervisory control and data acquisition system (SCADA), geographic information
system (GIS) and mapping, the outage management systems (OMS), and electric system models, and
provides technical assistance and drafting services. Staff participate on the Platte River Power Authority’s
Joint Technical Advisory Committee
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Electric Meter Reading

Electric Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly
throughout the City utility service area (49 square miles) for the purpose of billing customer usage. This
service collects usage information via visual reading, radio transmission, and other technologies. This is a
shared service with the Water and Sewer funds.

Utilities Warehouse

The Utilities Warehouse is responsible for procuring, storing and issuing standard and customer stock items,
and critical/noncritical materials and supplies primarily for Longmont Power & Communications.
Additionally, this service supports all City departments including support for the Office of Emergency
Management as needed, and funding is allocated appropriately. Through cost-effective purchasing practices,
the Utilities Warehouse receives, stocks, stores, stages and issues products and materials as recommended
or required by the departments and manufacturer’s specifications.

Electric Energy Strategies and Solutions

Energy Strategies & Solutions (ESS) is responsible for informing, developing, and driving new and existing
energy services for commercial and residential customers. These services include energy efficiency in existing
buildings and new construction, commercial building energy benchmarking and performance, load
management, renewable energy, and grid-interactive strategies. The group maintains a key account program
to support LPC’s largest electric customers with robust communication, collaboration, and response to
power needs and concerns. ESS also instructs and informs the community on energy matters, especially
initiatives and innovations that affect customers. ESS helps LPC determine what is possible, what the
community wants, and how to achieve community goals in ways that are pragmatic yet resourceful by
collaborating; managing grants, demonstration projects, and new programs and by leveraging outside
knowledge and resources.

Goals:

e Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration
o Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

o A safe, healthy and adaptable community

o A complete, balanced and connected transportation system
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Budgeted Positions - Electric Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant City Manager - Utilities and Public Works 0.000 0.283 0.284
Director of Electric Services 1.000 1.000 1.000
LPC Safety and Training Specialist 0.700 0.700 0.700
Administrative Assistant 0.000 0.000 0.400

Total 1.700 1.983 2.384
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Budget Detail - Electric Administration

Personal Services

111
112
121
122
123
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
252
260
261
263
264
266
269
270
271
273
274
275
280
281
282
290

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices

Utilities

Telephone Charges

Postage

Printing and Copying

Interest On Deposits

Other Services and Charges
Administrative Mgmt Services
Franchise Equivalency

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Building Permits to DDA
Purchased Power General
Purchased Power Renewable
Power Wheeling

Rebates

Subtotal

Non-Operating Expense

950
970

Capital Outlay
440

Bad Debt
Transfers to Other Funds
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

2022 Actual 2023 Budget 2024 Budget
1,153,732 1,588,343 579,985
52,904 26,500 -
- 500 -
2,958 1,010 -
- 21,000 21,000
24,062 5,225 954
3,275 1,643 -
13,968 20,354 5,886
56,263 70,283 20,294
208,286 210,488 58,087
101,359 126,510 38,154
455 577 189
435 463 161
20,989 18,500 6,000
385 1,000 1,000
1,639,070 2,092,396 731,710
10,644 12,327 5,500
69,361 56,941 54,660
14,383 12,216 3,000
18,924 57,381 14,700
103 720 720
1,556 5,621 1,484
69,070 178,200 73,600
1,049 - -
563 - -
939 2,040 1,080
1,137 3,000 -
- 1,000 -
956 15,000 -
437,924 400,000 10,000
1,720,037 2,066,196 2,284,238
6,504,765 7,086,203 7,114,850
1,578 1,555 3,306
2,800 4,431 4,431
422 1,000 1,000
46,917,576 60,272,529 63,522,884
9,208,763 - -
12,510 15,000 15,000
- 120,000 -
64,995,062 70,311,360 73,110,453
445,833 400,000 -
294,958 261,408 108,527
740,791 661,408 108,527
$ 67374923 $ 73,065,164 $ 73,950,690



Budgeted Positions - Electric Power Delivery Operations

Budgeted Positions:

Director of Power Delivery and Operations
Director of Project Deployment
Technical Functional Analyst
Electric Operations Manager
AMI Project Manager

Sr Electrical Inspector

Meter Shop Supervisor

Line Crew Supervisor

Journey Lineworker
Apprentice Lineworker

Sr Electric Meter Technician
Electric Meter Technician
Groundworker

Street Light Technician

Total

2022 Budget

1.000
0.375
0.000
0.000
1.000
0.000
1.000
5.000

11.000

2.000
0.000
3.000
1.000
1.000

26.375

2023 Budget
1.000
0.625
1.000
1.000
1.000
1.000
1.000
5.000

11.000
2.000
0.000
3.000
1.000
1.000

29.625

2024 Budget
1.000
0.625
1.000
1.000
1.000
1.000
1.000
4.000

12.000
2.000
1.000
3.000
1.000
1.000

30.625
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Personal Services

111
112
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
247
249
250
252
259
260
261
263
264
265
269
273
274

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits

Utilities

Telephone Charges

Postage

Printing and Copying

Loss on Obsolete Items

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Non-Operating Expense

970

Capital Outlay
432
440
480
486

Transfers to Other Funds
Subtotal

Vehicles

Machinery and Equipment
System Improvements
Meters

Subtotal

SERVICE TOTAL

431

Budget Detail - Electric Power Delivery Operations

2022 Actual
2,283,853
6,009
208,791
16,118
373
37,643
135,472
497,351
243,850
27,738
1,042
11,614
30,262
2,918

3,503,033

204,291
6,255
330
47,667
(89,071)
201,682
52,299
1,037
575,098
2,855
8,472
1,034
11,174
2,501
138
20,692
1,070
189,292
380,850
1,618,566

23,207
23,207

33,876
8,390
9,795
52,061
$ 5,196,868

2023 Budget
1,986,421
18,615
295,000
11,180
1,154
47,872
164,145
492,436
295,461
24,304
1,083
29,800
36,750
2,500

3,406,721

110,000
4,000
45,000
31,510
191,235
43,000
15,000
928,500
5,000
1,345
14,280
1,000
250
10,000
184,695
439,493

2,024,308

23,207
23,207

34,000

50,000
84,000
$ 5,538,236

$

2024 Budget
2,560,049
169,643
295,000
11,600
10,518
54,787
180,438
508,078
339,215
23,855
1,397
30,800
50,400
3,125

4,238,905

132,000
4,250
56,500
32,730
199,232
56,000
15,000

1,078,500

10,000
1,345
14,280
1,000
250
10,000
250,986
365,719

2,227,792

23,207
23,207

75,500

50,000
125,500
6,615,404



Budgeted Positions - Electric Engineering

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Electric Engineering 1.000 1.000 1.000
Supervising Electrical Engineer 0.000 0.970 0.970
Substation Supervisor 1.000 1.000 1.000
Sr Electric Distribution Field Engineer 4.600 3.880 3.880
Sr Electrical Engineer 2.000 2.000 2.000
Electric Engineering Project Manager 0.000 0.000 0.950
Electric Engineering Project Coordinator 0.900 0.950 0.000
Journey Substation Worker 3.000 3.000 4.000

Total 12.500 12.800 13.800
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Budget Detail - Electric Engineering

Personal Services
111
112

Salaries and Wages
Temporary Wages

121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
141 Uniforms Protective Clothing
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
247 Safety Expenses
249 Operating Leases and Rentals
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
264 Printing and Copying
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
432 Vehicles
440 Machinery and Equipment
Subtotal
SERVICE TOTAL

433

2022 Actual
1,251,870
87,721
50,765
5,776
5,439
17,748
62,673
239,960
112,811
9,685
505
16,027
4,502
402

1,865,883

15,589
1,929
2,521

54,981
142,814
37
2,880
1,769
2,567
51,384
6,258
6,455
1,118
1,800
26,724
25,892
344,717

$ 2,210,600 $

2023 Budget
1,729,967
113,596
65,816
5,620
7,043
26,731
86,498
259,495
155,697
10,149
571
36,200
8,100
500
2,505,983

8,000
1,000
600
18,400
67,910
200
4,666
3,000

115,150

5,220
250
8,780
32,132
265,308

50,000
258,935
308,935

3,080,226 $

2024 Budget
1,951,050
130,944
74,765
5,520
8,119
30,188
97,556
273,230
183,400
6,922
752
52,500
17,800
1,000

2,833,746

9,550
1,000
750
22,000
70,710
1,000
5,767
3,500

145,200

5,712
500
13,488
15,935
295,112

4,500
250,000

254,500
3,383,358



Budgeted Positions - Electric Meter Reading

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Meter Reading Supervisor 0.600 0.600 0.600
Administrative Analyst 0.600 0.600 0.000
Sr Meter Reader 0.450 0.450 0.000
Meter Reader 2.400 2.400 1.650
Total 4.050 4.050 2.250
Budget Detail - Electric Meter Reading
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 93,426 251,777 147,749
112 Temporary Wages 98,620 - -
121 Overtime Wages 49 300 300
126 RHS Plan 1,087 1,620 900
128 FICA 6,141 - -
129 Medicare Contribution 2,740 3,651 2,141
131 MOPC 5,282 12,589 7,387
132 Employee Insurance 36,907 37,767 20,473
133 GERP Retirement 9,508 22,660 13,889
135 Compensation Insurance 12,112 5,030 3,423
136 Unemployment Insurance 77 83 56
137 Staff Training and Conference - 3,030 1,800
141 Uniforms Protective Clothing 567 600 2,880
142 Food Allowance 31 - -
Subtotal 266,547 339,107 200,998
Operating and Maintenance
210 Supplies 770 300 180
218 NonCapital Equip and Furniture 49 300 1,500
240 Repair and Maintenance 3,114 10,885 10,953
246 Liability Insurance 1,936 3,543 1,032
247 Safety Expenses 589 1,440 900
250 Prof and Contracted Services - 1,200 1,200
261 Telephone Charges 709 972 960
264 Printing and Copying - 120 72
270 Administrative Mgmt Services 22,867 27,122 20,297
273 Fleet Lease Operating and Mtc 27,797 12,460 25,549
274 Fleet Lease Replacement 6,007 3,201 3,201
Subtotal 63,838 61,543 65,844
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL 330,385 $ 400,650 266,842
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Budgeted Positions - Utilities Warehouse

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Warehouse Supervisor 1.000 1.000 1.000
Utility Parts Buyer/Inventory Control Technician 1.000 1.000 1.000
Warehouse Worker | 2.000 2.000 2.000
Warehouse Worker I 1.000 1.000 1.000
Total 5.000 5.000 5.000
Budget Detail - Utilities Warehouse
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 296,190 319,154 332,895
112 Temporary Wages 11,352 50,000 51,150
121 Overtime Wages 4,336 8,000 8,000
122 Longevity Compensation 2,280 2,280 2,400
126 RHS Plan 2,458 2,000 2,000
128 FICA 704 3,100 3,171
129 Medicare Contribution 2,967 4,189 4,379
131 MOPC 14,778 15,958 16,525
132 Employee Insurance 46,875 47,513 46,314
133 GERP Retirement 26,600 28,724 31,066
135 Compensation Insurance 4,484 4,432 5,065
136 Unemployment Insurance 98 105 127
137 Staff Training and Conference 5,352 7,190 7,190
141 Uniforms Protective Clothing - 2,125 2,125
142 Food Allowance 101 200 200
Subtotal 418,573 494,970 512,607
Operating and Maintenance
210 Supplies 3,688 10,145 10,145
217 Dues and Subscriptions 200 200 200
218 NonCapital Equip and Furniture 18,540 38,000 23,000
225 Freight 1,269 3,300 3,300
240 Repair and Maintenance 3,026 25,700 25,700
246 Liability Insurance 2,013 2,393 2,057
247 Safety Expenses 1,134 1,500 1,500
250 Prof and Contracted Services 12,331 20,000 20,000
260 Utilities 1,514 - -
261 Telephone Charges 1,044 2,000 2,000
263 Postage - - -
265 Loss on Obsolete Items 2,067 5,000 20,000
270 Administrative Mgmt Services 136,024 212,788 231,956
273 Fleet Lease Operating and Mtc 3,245 4,674 9,504
274 Fleet Lease Replacement 12,235 13,246 21,468
Subtotal 198,330 338,946 370,830
Capital Outlay
475 Building and Facilty Develpmnt - - -
Subtotal - - -
SERVICE TOTAL $ 616,904 $ 833,916 $ 883,437
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Budgeted Positions - Electric Energy Strategies and Solutions

Budgeted Positions:

Director of Electric Strategies and Solutions
Energy Portfolio Development Manager

Sr Key Accounts Manager

Energy Services Specialist

Energy Program Integration Manager
Energy Program Integrator

Energy Efficiency and Education Specialist

Total

2022 Budget
0.000
0.000
2.000
1.000
0.000
0.000
0.000
3.000

2023 Budget
1.000
1.000
2.000
1.000
0.000
0.000
1.000
6.000

2024 Budget
1.000
1.000
1.000
1.000
1.000
1.000
0.500
6.500

Budget Detail - Electric Energy Strategies and Solutions

Personal Services
111
126
129
131
132
133
135
136
137
142

Salaries and Wages

RHS Plan

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
246
250
252
260
261
263
264
269
273
274
290

291

292

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices

Utilities

Telephone Charges

Postage

Printing and Copying

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Rebates

Residential Energy Efficiency Re-
bates

Commercial Energy Efficiency Re-
bates

Subtotal

Non-Operating Expense

970

Transfers to Other Funds
Subtotal
SERVICE TOTAL

436

2022 Actual
552,445
13,472
6,680
26,336
127,509
47,404
302
267
5,955
326

780,696

669
35
2,146
12,192
13,090
819
126,023
4,026
4,075
1,550
888
7,678
1,575
2,801
83,381

184,459

217,869
663,275

2,500
2,500

1,446,471 $

2023 Budget

747,511
2,400
10,839
37,376
112,127
67,276
331
247
10,000
600
988,707

600

500
1,000
8,240
15,975
1,570
63,568
1,000
2,520
250
600
9,000
4,981
4,431
50,000

180,000

350,000
694,235

1,682,942 $

2024 Budget

868,899
2,600
12,599
43,355

120,457
81,507
361
331
15,800
600

1,146,509

1,076
300
1,450
101,954
48,600
1,985
140,568
1,000
3,240
250
600
10,300
3,306
4,431
75,000

230,000

250,000
874,060

2,020,569



Broadband - Communications

The Communications Division is the voice and ears of the City organization. This team works to communicate
with Longmont residents about services, emergencies, developments, events, and civic participation that
impact or interest the community, as well as receive feedback and relay comments and concerns from the
community. The Communications Division is a centralized entity within the Shared Services Department with
expertise that includes media relations and public information, marketing, strategic communications,
community involvement, graphic design, social media, website administration, creative outreach, and
emergency and crisis communications.

Team members are embedded in divisions and departments across the organization to build relationships
and maintain subject matter expertise while pooling skills and resources as needed to support City and

Council priorities.
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Broadband - Community and Neighborhood Resources and Equity

This budget service is new to the Electric and Broadband Fund in 2024. This service includes Neighborhood
Resources, Community Relations & Mediation Services, Social Equity Community Engagement, and
Longmont Multicultural Action Program.

e Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships;
coordinates the use of existing resources to support neighborhood development and revitalization;
develops capital and programmatic resources to address problems identified by neighbors; establishes
effective working relationships with schools, churches, civic groups and the business community;
enhances public involvement and trust, and service partnerships; encourages residents to share
responsibility for the quality of life in their neighborhoods; and fosters development of leadership skills
for neighborhood residents. This service coordinates the Neighborhood Group Leaders Association and
administers funding for the Neighborhood Improvement, Neighborhood Activities and Discover
Neighbors grant programs.

¢ Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues,
neighborhood or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues.
Facilitation for nonprofit agencies, community groups, and the City of Longmont as appropriate.
Provides information and referral services for resources, system navigation, civil rights, wage theft, fair
housing, schools, and police.

o Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various
divisions, staff, and leadership. Embedding equity across the organization, fostering equitable and
accessible services, programs and engagement for all in our community.

e Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion,
and involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the
goal of maintaining a welcoming community where everyone belongs.

e Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community.
LMAC’s important work helps cultivate stronger connections that bridge relationships between
community members from diverse cultures.

e Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out
community engagement and communications for various projects which may include facilitating at
community meetings. Facilitate skill development regarding community engagement that is equitable,
accessible, and meaningful. Provide guidance on communication techniques to enhance equitable and
authentic communication with diverse neighborhoods and diverse communities within Longmont.

Goals:

o A safe, healthy and adaptable community

¢ Housing, services, amenities and opportunities for all
o Livable centers, corridors and neighborhoods
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Broadband - Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures, and
assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.

This budget service is new to the Electric and Broadband Fund in 2024.
Goals:
e Responsible internal operations and governance

e Responsible Stewardship of our Resources

Broadband - Strategic Integration Business Enablement/Rates and Finance

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments. This budget service is new to the Electric and Broadband Fund in 2024.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement/Rates and Finance
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration

Broadband - Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility operations
support, processing purchase orders and vendor payments, accounts receivable billing, annual pole
attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda and
item support, researching and rectifying utility bill issues, managing calls for electric outages, maintaining
water and electric meters, and supporting the Water Board and the Sustainability Advisory Board.

This budget service is new to the Electric and Broadband Fund in 2024.
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Broadband - Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems.

This budget service is new to the Electric and Broadband Fund in 2024.

Broadband - Strategic Integration Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation. This budget service is new to the Electric and Broadband Fund in 2024.

Broadband - Strategic Integration Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs for
all City services. This budget service is new to the Electric and Broadband Fund in 2024.
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Budgeted Positions - Broadband - Communications

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Communications and Engagement Director 0.000 0.200 0.200
Communications and Marketing Manager 1.000 1.000 1.000
Marketing Coordinator 1.000 1.000 1.000
Citywide Branding and Digital Marketing Manager 0.165 0.165 0.165
Public Relations and Marketing Specialist 0.300 0.300 0.300
Total 2.465 2.665 2.665
Budget Detail - Broadband - Communications
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 202,259 245,512 266,145
112 Temporary Wages - - -
126 RHS Plan 920 1,066 1,066
128 FICA - - -
129 Medicare Contribution 2,409 3,560 5,297
131 MOPC 9,770 12,276 13,066
132 Employee Insurance 32,216 36,107 36,214
133 GERP Retirement 17,586 22,096 24,567
135 Compensation Insurance 69 73 85
136 Unemployment Insurance 66 79 101
137 Staff Training and Conference 1,960 5,000 5,000
141 Uniforms Protective Clothing - 250 250
142 Food Allowance 366 - -
Subtotal 267,621 326,019 351,791
Operating and Maintenance
210 Supplies 1,035 - -
217 Dues and Subscriptions 4,983 - -
218 NonCapital Equip and Furniture 3,017 250 250
240 Repair and Maintenance 67 2,500 2,500
246 Liability Insurance 206 412 567
247 Safety Expenses - - -
250 Prof and Contracted Services 160,369 100,000 100,000
252 Ads and Legal Notices 113,807 155,000 155,000
261 Telephone Charges 127 966 966
263 Postage 6,569 10,000 10,000
264 Printing and Copying 14,615 50,000 50,000
269 Other Services and Charges 5,412 21,000 5,000
Subtotal 310,207 340,128 324,283
Non-Operating Expense
970 Transfers to Other Funds 5,400 4,000 4,000
Subtotal 5,400 4,000 4,000
Capital Outlay
440 Machinery and Equipment - - -
470 Planning and Design - - -
Subtotal - - -
SERVICE TOTAL $ 583,228 $ 670,147 $ 680,074
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Budgeted Positions- Broadband - Community & Neighborhood Resources & Equity

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Neighborhood Resource Coordinator 0.040 0.040 0.040
Social Equity Coordinator 0.040 0.040 0.040
Total 0.080 0.080 0.080

Budget Detail - Broadband - Community & Neighborhood Resources & Equity

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 7,732
126 RHS Plan - - 32
129 Medicare Contribution - - 111
131 MOPC - - 382
132 Employee Insurance - - 1,058
133 GERP Retirement - - 718
135 Compensation Insurance - - 3
136 Unemployment Insurance - - 2
137 Staff Training and Conference - - -
Subtotal - - 10,038
Operating and Maintenance
210 Supplies - - -
240 Repair and Maintenance - - -
246 Liability Insurance - - 17
250 Prof and Contracted Services - - -
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - -
269 Other Services and Charges - - -
Subtotal - - 17
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -

SERVICE TOTAL $ - $ - $ 10,055
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Budgeted Positions - Broadband - Strategic Integration Executive Director

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Executive Director of Strategic Integration 0.100 0.100 0.100
Project Management Office Manager 0.000 0.000 0.050
Project Management Office Administrative Analyst 0.000 0.000 0.050
Total 0.100 0.100 0.200
Budget Detail - Broadband - Strategic Integration Executive Director
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 27,592
126 RHS Plan - - 80
129 Medicare Contribution - - 400
131 MOPC - - 1,380
132 Employee Insurance - - 3,888
133 GERP Retirement - - 2,593
135 Compensation Insurance - - 6
136 Unemployment Insurance - - 11
137 Staff Training and Conference - - 653
Subtotal - - 36,603
Operating and Maintenance
210 Supplies - - 154
218 NonCapital Equip and Furniture - - 648
240 Repair and Maintenance - - -
246 Liability Insurance - - 39
250 Prof and Contracted Services - - 24,462
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - -
269 Other Services and Charges - - -
Subtotal - - 25,303
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ - $ - 61,906
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Budgeted Positions - Broadband - Business Enablement/Rates and Finance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Business Enablement 0.000 0.100 0.100
PWNR Assistant Director of Business Services 0.000 0.030 0.000
Utility Rate and Analysis Manager 0.000 0.000 0.030
Utility Rate Analyst 0.100 0.030 0.060
Grant Coordinator 0.100 0.100 0.100
Business Analyst 0.000 0.090 0.090
Total 0.200 0.350 0.380
Budget Detail - Broadband - Business Enablement/Rates and Finance
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 46,349
126 RHS Plan - - 152
129 Medicare Contribution - - 670
131 MOPC - - 2,318
132 Employee Insurance - - 6,423
133 GERP Retirement - - 4,356
135 Compensation Insurance - - 13
136 Unemployment Insurance - - 17
137 Staff Training and Conference - - 600
Subtotal - - 60,898
Operating and Maintenance
210 Supplies - - 72
218 NonCapital Equip and Furniture - - 126
240 Repair and Maintenance - - -
246 Liability Insurance - - 88
250 Prof and Contracted Services - - 238
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - -
269 Other Services and Charges - - -
Subtotal - - 524
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ - $ - 61,422
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Budgeted Positions - Broadband - Business Enablement/Customer Service and

Administration

Budgeted Positions:

Customer Service and Administration Manager
Administrative Supervisor

Administrative Analyst
Administrative Assistant
Executive Assistant
Total

2022 Budget

0.050
0.100
0.100
0.100
0.000
0.350

2023 Budget
0.050
0.050
0.050
0.230
0.050
0.430

2024 Budget
0.050
0.050
0.100
0.230
0.050
0.480

Budget Detail - Broadband - Business Enablement/Customer Service and

Administration

Personal Services
111
121
122
126
129
131
132
133
135
136
137

Salaries and Wages
Overtime Wages
Longevity Compensation
RHS Plan

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
240
246
250
252
261
263
264
269

Capital Outlay
440

Supplies

Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing and Copying

Other Services and Charges
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

445

2022 Actual

2023 Budget

2024 Budget
33,092
50
120
192
437
1,645
4,557
3,091
8
12
780
43,984

1,113
2,000
55
2,307
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Budgeted Positions - Broadband - Business Enablement/Technical Services

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Technical Services Manager 0.000 0.100 0.100
Lead Technical Functional Analyst 0.000 0.103 0.104
Technical Functional Analyst 0.000 0.000 0.150
Sr Programmer Analyst 0.000 0.100 0.100
Application Support Analyst 0.250 0.100 0.100
Total 0.250 0.403 0.554
Budget Detail - Broadband - Business Enablement/Technical Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 71,006
126 RHS Plan - - 222
129 Medicare Contribution - - 1,030
131 MOPC - - 3,550
132 Employee Insurance - - 9,936
133 GERP Retirement - - 6,675
135 Compensation Insurance - - 16
136 Unemployment Insurance - - 28
137 Staff Training and Conference - - 1,750
Subtotal - - 94,213
Operating and Maintenance
210 Supplies - - 500
218 NonCapital Equip and Furniture - - 42,624
240 Repair and Maintenance - - 1,900
246 Liability Insurance - - 109
250 Prof and Contracted Services - - 3,000
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - -
269 Other Services and Charges - - -
Subtotal - - 48,133
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ - $ - $ 142,346
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Budgeted Positions - Broadband - Strategic Integration Data and Analytics

Budgeted Positions:

Data and Analytics Program Manager
Data and Innovation Analyst
Business Process Improvement Coordinator

Total

2022 Budget

0.000
0.000
0.050
0.050

2023 Budget
0.050
0.025
0.050
0.125

2024 Budget
0.050
0.025
0.050
0.125

Budget Detail - Broadband - Strategic Integration Data and Analytics

Personal Services
111
126
129
131
132
133
135
136
137

Salaries and Wages

RHS Plan

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
240
246
250
252
261
263
264
269

Capital Outlay
440

Supplies

Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Postage

Printing and Copying

Other Services and Charges
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget

2024 Budget
14,691
50
213
733
2,032
1,379
5
6
205
19,314



Budgeted Positions - Broadband - Strategic Integration Geospatial Data

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Geospatial Data and Analysis Program Manager 0.000 0.220 0.150
Technical Functional Analyst 0.500 0.220 0.000
Lead GIS Analyst 0.000 0.200 0.000
Sr GIS Analyst 0.500 0.420 0.150
GIS Coordinator 0.000 0.000 0.150
Sr GIS Mapping Technician 0.500 0.220 0.600
GIS Mapping Technician 0.000 0.200 0.000
Total 1.500 1.480 1.050
Budget Detail - Broadband - Strategic Integration Geospatial Data
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 104,978
126 RHS Plan - - 420
129 Medicare Contribution - - 1,521
131 MOPC - - 5,248
132 Employee Insurance - - 14,545
133 GERP Retirement - - 9,870
135 Compensation Insurance - - 50
136 Unemployment Insurance - - 39
137 Staff Training and Conference - - 5,137
Subtotal - - 141,808
Operating and Maintenance
210 Supplies - - 297
216 Reference Books and Materials - - 45
218 NonCapital Equip and Furniture - - 5,067
240 Repair and Maintenance - - 21,550
246 Liability Insurance - - 332
250 Prof and Contracted Services - - 18,073
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing and Copying - - 138
269 Other Services and Charges - - -
Subtotal - - 45,502
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL - -9 187,310
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Broadband Network Administration

Broadband Administration works under the strategic direction of the NextLight Executive Director. This
service assesses residential and business customer needs; implements policy; is responsible for strategic
planning, performance management, budgeting, financial and customer usage analysis; develops rates and
regulations; works proactively with commercial and key accounts for needs assessments; provides customer
and billing services; and is responsible for federal, state and industry reporting. This service coordinates
activities with the City’s Enterprise Technology Services (ETS) division. Staff work with various broadband
organizations to keep abreast of industry standards and developments and to monitor state and federal
legislation in order to promote the community’s economic development and the interests of Longmont’s
residential and business broadband customers.

Broadband Customer Service

The customer service team is responsible for driving optimal customer experience as they promote and sell
NextLight services, set up new customers in the system, schedule installations and repairs, address billing
inquiries, take customer payments and more. They also manage the front counter at the Service Center
taking orders and distributing and receiving equipment.

Broadband Marketing Product Distribution

This service is responsible for determining what product offers and price points to put in the marketplace.
They make decisions, along with the network engineering team, about customer premise equipment (ONTs,
routers, WiFi devices, handsets, etc.). They are responsible for performing competitive assessments to
ensure that NextLight remains competitive in the marketplace. They are also responsible for sales and
marketing efforts related specifically to multi-dwelling units (MDUs) or apartments as well as to business or
commercial accounts.

Goals:

e Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration
o Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

o A safe, healthy and adaptable community

o A complete, balanced and connected transportation system
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Broadband Installation Operations

The Installation Operations team has responsibility for the day-to-day installation and service work that must
take place to meet subscriber requests for new services and repair to existing services. Technicians filling this
position have a varied skill set focused on assisting our subscribers with in-home networking after
successfully activating or repairing a subscriber’s services.

Broadband Network Operations

The Network Operations team is responsible for the development and implementation of the systems and
overall architecture that allows the fiber network to operate. System monitoring, testing and working with
other network providers are all essential functions of this work group along with technical support for both
residential and business customers.

Broadband Outside Plant Operations

The Outside Plant Operations (OSP) team has responsibility for the expansion of network services from the
fiber hut or different phases to the customer’s premises. This also entails all of the OSP Engineering that is
required to identify a path and document newly placed facilities and capacity as it occurs. As the fiber
network continues to grow and expand to newly developed sectors of Longmont, this team has the
responsibility of ensuring that capacity is available when a subscriber orders services.
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Budgeted Positions - Broadband Network Administration

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Executive Director of Nextlight 0.000 1.000 1.000
Digital Operations Manager 0.000 1.000 1.000
Customer Process and Billing Analyst 0.000 1.000 1.000
NextLight Technical Functional Analyst 0.000 0.000 1.000
Data Analyst 0.000 0.000 1.000
Safety and Training Specialist 0.300 0.300 0.000
Sr Electric Distribution Field Engineer 0.000 0.090 0.000

Total 0.300 3.390 5.000
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Budget Detail - Broadband Network Administration

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
245
246
247
250
252
260
261
263
264
269
270
271
273
274

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Prof and Contracted Services
Ads and Legal Notices

Utilities

Telephone Charges

Postage

Printing and Copying

Other Services and Charges
Administrative Mgmt Services
Franchise Equivalency

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Non-Operating Expense

922
923
928
950
970

Capital Outlay
432

Interest Current Bond Issue
Bond Principal Current
Interest Notes and Contracts
Bad Debt

Transfers to Other Funds
Subtotal

Vehicles
Subtotal
SERVICE TOTAL

452

$

2022 Actual
1,046,358
17,643
86
329
18,537
1,089
13,606
54,649
169,770
98,453
324
359
14,601
464
1,281
1,437,550

5,991
3,995
30,517
512,241
103
1,164
37
379,611
1,079
2,704
4
637,057
668,305
6,622
1,575
2,800
2,253,805

829,083
99,023
87,002

3,677
1,018,786

4,845
4,845
4,714,985

$

2023 Budget

858,985
1,000
106
5,300
2,543
10,719
37,103

110,899
66,786
413
245
8,500
300
500

1,103,399

2,065
3,500
5,092
453,381
480
2,954

667,051
950
1,260
250
409,000
834,897
6,131
5,626
4,431
2,396,968

912,201
3,540,000
130,557
40,000
5,618
4,628,376

8,128,743 $

2024 Budget

795,434

1,000
10,000
2,000
9,817
33,732
94,208
63,416
197
258
19,000
300
500
1,029,862

2,950
3,500
3,458
648,100
480
1,983

434,976
1,100
1,800

275

544,400

893,080
6,307
3,306
4,431

2,550,146

800,101
3,645,000
130,557
100,000
24,592
4,700,250

8,280,258



Budgeted Positions - Broadband Customer Service

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
NextLight Customer Operations Manager 0.000 1.000 1.000
NextLight Customer Sales and Service Supervisor 0.000 0.000 1.000
Digital Navigation Manager 0.000 1.000 1.000
Customer Experience and Community Relations Analyst 0.000 1.000 1.000
Nextlight Load Analyst 0.000 1.000 1.000
NextLight Sr Customer Service Representative 1.000 1.000 1.000
NextLight Customer Service Representative 7.000 7.000 7.000
Total 8.000 12.000 13.000
Budget Detail - Broadband Customer Service
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 368,412 790,195 936,647
112 Temporary Wages 25,333 - -
121 Overtime Wages 11,355 6,000 10,000
126 RHS Plan 2,000 4,800 5,200
128 FICA 1,576 - -
129 Medicare Contribution 4,987 11,458 13,583
131 MOPC 18,162 39,510 46,471
132 Employee Insurance 78,939 117,449 129,542
133 GERP Retirement 32,691 71,117 87,367
135 Compensation Insurance 128 369 485
136 Unemployment Insurance 160 258 356
137 Staff Training and Conference 1,270 19,000 25,000
141 Uniforms Protective Clothing 637 1,250 1,500
142 Food Allowance 461 1,200 1,200
Subtotal 546,113 1,062,606 1,257,351
Operating and Maintenance
210 Supplies 1,536 3,068 5,000
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture 13,785 19,700 10,000
240 Repair and Maintenance 2,148 29,200 5,800
246 Liability Insurance 382 1,023 1,839
247 Safety Expenses - - -
250 Prof and Contracted Services 2,287 2,500 2,500
261 Telephone Charges 840 1,680 1,680
269 Other Services and Charges 50 - 32,600
Subtotal 21,028 57,171 59,419
Non-Operating Expense
970 Transfers to Other Funds - - 7,400
Subtotal - - 7,400
SERVICE TOTAL 567,141 $ 1,119,777 $ 1,324,170
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Budgeted Positions - Broadband Marketing Product Distribution

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Product Marketing and Distribution Manager 1.000 1.000 0.000
Product Development and Operationgs Manager 0.000 0.000 1.000
Fiber Service and Quality Assurance Specialist 1.000 1.000 1.000
Sales and Distribution Manager 1.000 1.000 1.000
Sales Engineer 1.000 1.000 1.000
Sales Coordinator 1.000 1.000 1.000
Total 5.000 5.000 5.000
Budget Detail - Broadband Marketing Product Distribution
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 432,768 472,820 498,860
112 Temporary Wages 2,700 6,800 6,956
121 Overtime Wages - - -
126 RHS Plan 2,000 2,000 2,000
128 FICA 167 422 431
129 Medicare Contribution 5,284 6,955 7,334
131 MOPC 21,096 23,641 24,854
132 Employee Insurance 65,258 70,654 68,877
133 GERP Retirement 37,973 42,554 46,724
135 Compensation Insurance 97 149 166
136 Unemployment Insurance 137 155 191
137 Staff Training and Conference 4,733 7,600 8,200
141 Uniforms Protective Clothing - 800 800
142 Food Allowance 287 300 300
Subtotal 572,500 634,850 665,693
Operating and Maintenance
210 Supplies 4,523 6,750 6,750
217 Dues and Subscriptions 1,877 1,785 1,785
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance 641 1,290 1,290
246 Liability Insurance 289 842 1,108
250 Prof and Contracted Services - 162,000 50,000
261 Telephone Charges 1,471 1,800 1,800
269 Other Services and Charges 10,632 7,000 10,000
274 Fleet Lease Replacement - - 19,021
Subtotal 19,433 181,467 91,754
Capital Outlay
432 Vehicles 31,843 - -
Subtotal 31,843 - -
SERVICE TOTAL $ 623,776 $ 816,317 $ 757,447
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Budgeted Positions - Broadband Network Field Installation Operations

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Field Service Supervisor 0.000 0.000 1.000
NextLight Install Technician 5.000 5.000 7.000
NextLight Service Technician 2.000 2.000 1.000
NextLight Bury Utility Technician 0.000 0.000 3.000
Total 7.000 7.000 12.000
Budget Detail - Broadband Network Field Installation Operations
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 1,788 26,255 163,218
112 Temporary Wages - - -
121 Overtime Wages 11,735 33,250 33,250
126 RHS Plan 2,084 2,800 4,800
128 FICA - - -
129 Medicare Contribution 5,991 7,267 13,330
131 MOPC 22,522 25,060 45,962
132 Employee Insurance 76,109 75,090 127,379
133 GERP Retirement 40,540 45,108 86,407
135 Compensation Insurance 887 612 380
136 Unemployment Insurance 157 165 348
137 Staff Training and Conference 941 17,500 20,500
141 Uniforms Protective Clothing 6,070 5,600 6,000
142 Food Allowance 118 800 800
Subtotal 168,942 239,507 502,374
Operating and Maintenance
210 Supplies 3,999 4,000 4,800
218 NonCapital Equip and Furniture 23,352 20,000 33,000
240 Repair and Maintenance 3,832 6,400 9,600
246 Liability Insurance 1,944 1,523 3,684
247 Safety Expenses 4,242 6,000 7,500
249 Operating Leases and Rentals 359 1,500 1,500
261 Telephone Charges 5,905 3,810 5,640
269 Other Services and Charges 104 - -
273 Fleet Lease Operating and Mtc 23,332 16,656 37,748
274 Fleet Lease Replacement 43,666 33,069 50,668
Subtotal 110,736 92,958 154,140
Capital Outlay
432 Vehicles 31,999 - -
Subtotal 31,999 - -
SERVICE TOTAL 311,677 $ 332,465 $ 656,514
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Budgeted Positions - Broadband Network Operations

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Network Engineer 1.000 1.000 1.000
Network Engineer 1.000 1.000 1.000
Nextlight Network Operations Manager 1.000 1.000 1.000
Systems Administrator Il 2.000 2.000 2.000
NextLight Technical Service Technician 4.000 2.000 5.000
Lead Network Operations Center Technician 0.000 0.000 1.000
Network Operations Center Technician 2.000 4.000 1.000
Total 11.000 11.000 12.000
Budget Detail - Broadband Network Operations
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 819,387 1,003,785 1,107,038
112 Temporary Wages 83 - -
121 Overtime Wages 39,929 20,000 20,000
126 RHS Plan 11,203 4,400 4,800
128 FICA 11 - -
129 Medicare Contribution 11,061 14,555 16,052
131 MOPC 42,479 50,189 55,353
132 Employee Insurance 161,353 150,568 156,416
133 GERP Retirement 76,462 90,341 104,062
135 Compensation Insurance 24,250 18,876 9,812
136 Unemployment Insurance 337 331 432
137 Staff Training and Conference 12,199 35,000 35,000
141 Uniforms Protective Clothing 1,824 1,980 2,475
142 Food Allowance 498 750 1,250
Subtotal 1,201,075 1,390,775 1,512,690
Operating and Maintenance
210 Supplies 26,080 11,000 15,000
218 NonCapital Equip and Furniture 21,690 33,000 33,000
240 Repair and Maintenance 1,360,216 1,734,816 2,018,534
246 Liability Insurance 9,038 14,570 11,010
247 Safety Expenses 154 300 300
250 Prof and Contracted Services 28,541 25,000 46,930
252 Ads and Legal Notices 551 - -
260 Utilities 3,860 1,800 1,800
261 Telephone Charges 2,594 5,100 6,270
263 Postage 2,568 2,800 2,800
264 Printing Copying and Binding 104 - -
265 Loss on Obsolete Items 2,964 1,000 1,000
269 Other Services and Charges 27 - -
273 Fleet Lease Operating and Mtc 4,861 3,528 1,777
274 Fleet Lease Replacement 6,071 6,071 -
Subtotal 1,469,318 1,838,985 2,138,421
Capital Outlay
432 Vehicles 4,845 - -
440 Machinery and Equipment 1,085,056 853,060 256,244
Subtotal 1,089,901 853,060 256,244
SERVICE TOTAL $ 3,760,294 $ 4,082,820 $ 3,907,355
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Budgeted Positions - Broadband Outside Plant Operations

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Nextlight Network Director 0.000 1.000 1.000
Fiber Outside Plant Manager 1.000 1.000 0.000
Electric Engineering Project Manager 0.100 0.050 0.050
Fiber Construction Coordinator 1.000 1.000 1.000
Fiber Optic Outside Plant Engineer 0.000 1.000 2.000
NextLIght Fiber Technician 2.000 2.000 2.000
NextLIght Lead Install Technician 0.000 1.000 1.000
Supervising Electrical Engineer 0.000 0.030 0.030
Sr Electric Distribution Field Engineer 0.400 0.030 0.120
Fiber Field Engineer | 0.000 2.000 1.000
Safety and Training Manager 0.000 1.000 0.300

Total 4.500 10.110 8.500
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Budget Detail - Broadband Outside Plant Operations

Personal Services
111
112
121
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
246
247
249
250
259
261
269
273
274

Capital Outlay
432
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Licenses and Permits
Telephone Charges

Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL
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2022 Actual

311,749
537
1,754
4,802
19,563
64,909
35,213
4,290
137
2,925
605
449
446,933

19,695
10
20,936
29,946
2,690
2,556
1,346
183,645
3,039
945
1,202
15,161
44,764
325,936

115,487

17,772
133,259
906,127

2023 Budget
703,146
41,600
13,300
3,644
2,579
13,902
45,860
137,580
82,548
1,880

303
26,500
5,800
600
1,079,242

6,000
22,700
40,000

1,625

2,750

5,000

281,000

3,600

5,640

5,000
21,192
67,013

461,520

40,000
40,000
$ 1,580,762

2024 Budget
719,170
13,300
3,400
13,242
45,630
127,072
85,779
2,959
348
26,500
5,800
600

1,043,800

6,000
30,000
40,000

2,949

2,750

5,000

374,000

3,600

5,640

5,000
36,314
75,622

586,875

40,000
40,000
$ 1,670,675



Electric Community Investment Fee Fund

Fund Statement

2022 Actual 2023 Budget 2024 Budget

\BEGINNING WORKING CAPITAL $ 5,041,000 $ 4,803,496 $ 1,330,087 |
Committed Working Capital - 2,408,871 -
SOURCES OF FUNDS

Fees 708,221 603,977 953,910

Interest (103,606) 25,000 25,000
TOTAL FUNDS 604,615 628,977 978,910
EXPENSES
Capital Projects 842,119 1,693,515 2,168,594
TOTAL EXPENSES 842,119 1,693,515 2,168,594
\ENDING WORKING CAPITAL 4,803,496 1,330,087 140,403
CONTRIBUTION TO/(FROM) RESERVES $ (237,504) $ (1,064,538) $ (1,189,684)
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Electric Community Investment Fee Fund

Overview
2022 Actual 2023 Budget
Personal Services - -
Operating and Maintenance - -
Non-Operating - -
Capital 842,119 1,693,515
TOTAL $ 842,119 $ 1,693,515 $

2024 Budget

2,168,594
2,168,594

Capital Improvement Program

The following capital projects are funded in 2024. Detailed capital project descriptions are included in the

2024-2028 Capital Improvement Program.

ELECTRIC CIF FUND PROJECTS
ELEO14 Electric System Capacity Increases
ELEO16 Electric Substation Expansion

TOTAL
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2024 Budget
1,668,594
500,000

$ 2,168,594



WATER FUND

The Water Fund pays for all costs associated with delivering water services to Longmont customers. Those
services include acquiring and maintaining a portfolio of water rights, storage and treatment of raw water,
storage and distribution of potable water, maintenance of the City’s water line system, and chemical and
biological testing to meet all applicable water quality standards. The largest source of revenue to pay for
those services is payments of monthly bills from water customers.

External Services

Shared Services

Utilities and Public

Administration

Electric Service
Public Works

Water and Was

2024 BUDGET

m Personal Services ® Operating and Maintenance B MNon-Operating mCapital ‘

64.486

FTE
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Water Fund Sources

Charges for
SErVIiCcEs
03.23%

e The Water Fund will receive 93.23% of
its operating revenues from the sale of

&ll Other Sources . .
23 water to the City’s sewer customers in 2024.

e The 2024 Budget will require a
contribution from fund balance of
$2,716,544, primarily for capital projects.

Estimating Major Sources of Funds

Treated Water Sales: The Public Works and Natural Resources department estimates total sales of treated
water based on customer classification, the estimated number of customers in each classification and the
estimated average monthly bill in each class.

2022 2023 2024

Actual Budget Budget
SOURCES OF FUNDS
Sale of Treated Water $ 25,861,466 $ 27,254,196 $ 28,822,896
Sale of Raw Water 476,414 1,000,000 1,000,000
Construction Inspection Fees 51,993 - -
Water Meters 165,289 25,000 25,000
Lab Testing Fees 15,765 15,000 15,000
System Development Fees 1,238,363 326,700 368,400
Intergovernmental Revenue 295,322 - -
Interest Income (468,662) 73,800 152,600
Other Revenue 4,959,752 195,000 200,000
Operating Transfers 2,889,727 2,457,826 1,841,143
Bond Proceeds - - -
Contribution from/(to) Fund Balance (2,856,065) 4,788,279 2,716,544
TOTAL FUNDS NEEDED TO
MEET EXPENSES $ 32,629,364 $ 36,135,801 $ 35,141,583

The approximate value of the water system is $187 million. It includes 443 miles of water transmission and
distribution lines, pump stations, PRV vaults, treated water storage and buildings. Approximately 1% to 3%
of the value of the system is rehabilitated each year.
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Water Fund Statement

2022 Actual 2023 Budget 2024 Budget
| BEGINNING WORKING CAPITAL $102,040,392 $ 104,896,457 $ 25,601,275 |
Committed Working Capital - 74,506,903 -
SOURCES OF FUNDS
REVENUES

Charges for Services 26,570,927 28,294,196 29,862,896
System Development Fees 1,238,363 326,700 368,400
Interest - Operating (468,662) 73,800 152,600
Intergovernmental 295,322 - -
Miscellaneous 4,959,752 195,000 200,000
Operating Transfers 2,889,727 2,457,826 1,841,143
Bond Proceeds - - -
TOTAL FUNDS 35,485,429 31,347,522 32,425,039
EXPENSES BY BUDGET SERVICE
External Services 353,362 420,602 699,459
Shared Services 2,743,032 8,702,544 7,128,948
Electric 165,006 198,789 133,423
Utilities and Public Works 627,779 1,017,378 654,551
Public Works 1,065,417 636,144 719,657
Water and Waste 12,798,426 18,475,564 18,383,531
CIP Projects 14,876,342 6,684,780 7,422,014
Total Operating Expenses 32,629,364 36,135,801 35,141,583
TOTAL ADJUSTED EXPENSES 32,629,364 36,135,801 35,141,583
| ENDING WORKING CAPITAL 104,896,457 25,601,275 22,884,731 |
CONTRIBUTION TO/(FROM) RESERVES $ 2,856,065 $ (4,788,279) $ (2,716,544)
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Capital Improvement Program
2024-2028 Capital Improvement Program

Capital projects are listed below. Detailed descriptions of each project are included in the 2024-2028
Capital Improvement Program.

WATER FUND PROJECTS 2024 Budget
PBF082 Municipal Buildings HVAC Replacement $ 40,719
PRO200 Public Education and Interpretive Signage 6,645
WTRO066 Water Distribution Rehabilitation and Improvements 3,994,350
WTR155 Water Treatment Plant Improvements 250,000
WTR181 Raw Water Transmission Rehab & Improvements 1,666,500
WTR182 Raw Water Flow Monitoring & Automation 30,000
WTR188 Regional Potable Water Interconnections 1,050,000
WTR194 Ralph Price Reservoir Improvements 383,800
TOTAL $ 7,422,014

Water Fund Overview

2022 Actual 2023 Budget 2024 Budget

Personal Services 6,614,923 8,325,965 9,390,229
Operating and Maintenance 8,454,015 10,313,126 11,953,196
Non-Operating 2,155,690 10,016,570 5,516,736
Capital 15,404,735 7,480,140 8,281,422

TOTAL $ 32,629,364 $ 36,135,801 $ 35,141,583
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 312,814 324,011 608,758
Operating and Maintenance 40,548 96,591 90,701
Non-Operating - - -
Capital - - -
TOTAL $ 353,362 $ 420,602 $ 699,459

Parks and Natural Resources

Parks and Natural Resources includes the following services: parks, forestry, greenways, mountain preserves,
city lands, wildlife management, vector control, Button Rock and Union reservoirs, and open space.
Responsibilities include, but are not limited to, representing the division at City Council and advisory board
meetings, preparing employee work schedules, supervising and evaluating employees, purchasing, and
budget preparation and control. This service also is responsible for resolving residents’ concerns and

problems.

Planning and Development Services

Planning & Development Services is responsible for the overall management and coordination of Planning
services, Development Review and Building Inspection services; Code Enforcement; Parking Enforcement;
coordination of the one-stop services delivered by the Development Services Center; research and special
studies for project-specific task forces and steering committees, the Planning and Zoning Commission, and
the City Council. This department frequently is involved in projects that are part of the City Council’s annual
work plans. This budget service is new to the Water Fund in 2024.
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Budgeted Positions - Parks and Natural Resources

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Parks and Natural Resources 0.201 0.201 0.201
Ecosystem Manager 0.000 0.350 0.285
Open Space Manager 0.100 0.100 0.100
Executive Assistant 0.150 0.150 0.150
Sr Project Manager 0.000 0.000 0.334
Project Manager Il 0.750 0.400 0.000
Volunteer Coordinator 0.350 0.350 0.350
Sr Parks and Open Space Ranger 0.000 0.100 0.100
Sr Watershed Ranger 0.000 1.000 1.000
Watershed Ranger Il 0.000 1.000 1.000
Sr Arborist Technician 0.250 0.250 0.250
Sr Natural Resources Analyst 0.210 0.210 0.210
Sr Natural Resources Technician 0.650 0.650 0.780
Natural Resources Technician 0.150 0.150 0.000
Total 2.811 4.911 4.760
Budget Detail - Parks and Natural Resources
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 233,748 239,670 414,404
112 Temporary Wages 4,852 9,360 9,575
121 Overtime Wages 363 - -
126 RHS Plan 3,564 1,124 1,904
128 FICA 309 580 594
129 Medicare Contribution 2,881 3,611 6,147
131 MOPC 11,075 11,983 20,721
132 Employee Insurance 35,940 35,950 57,424
133 GERP Retirement 19,936 21,570 38,952
135 Compensation Insurance 71 84 138
136 Unemployment Insurance 76 79 160
Subtotal 312,814 324,011 550,019
Operating and Maintenance
210 Supplies 799 6,300 7,182
218 NonCapital Equip and Furniture 160 - -
222 Chemicals 2,770 - 5,000
240 Repair and Maintenance 152 - -
246 Liability Insurance 212 1,198 2,180
247 Safety Expenses - 1,259 1,259
250 Prof and Contracted Services 10,685 46,870 53,432
261 Telephone Charges 971 - -
273 Fleet Lease Operating and Mtc 5,601 6,897 6,726
274 Fleet Lease Replacement 19,197 34,067 14,822
Subtotal 40,548 96,591 90,601
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL 353,362 $ 420,602 $ 640,620

466



Budgeted Positions - Planning and Development Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Development Project Administrator 0.090 0.088 0.088
Planning Technician 0.130 0.130 0.130
Administrative Assistant 0.430 0.430 0.430
Total 0.650 0.648 0.648
Budget Detail - Planning and Development Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 45,061
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
126 RHS Plan - - 259
128 FICA - - -
129 Medicare Contribution - - 654
131 MOPC - - 2,253
132 Employee Insurance - - 6,244
133 GERP Retirement - - 4,236
135 Compensation Insurance - - 15
136 Unemployment Insurance - - 17
137 Staff Training and Conference - - -
141 Uniforms Protective Clothing - - -
142 Food Allowance - - -
Subtotal - - 58,739
Operating and Maintenance
210 Supplies - - -
214 Pamphlets and Documents - - -
216 Reference Books and Materials - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance - - -
244 Assessments - - -
245 Mileage Allowance - - -
246 Liability Insurance - - 100
247 Safety Expenses - - -
249 Operating Leases and Rentals - - -
250 Prof and Contracted Services - - -
252 Ads and Legal Notices - - -
259 Licenses and Permits - - -
260 Utilities - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - -
269 Other Services and Charges - - -
Subtotal - - 100
SERVICE TOTAL $ - $ - $ 58,839

467



Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 36,596 1,350 932,746
Operating and Maintenance 147,192 119,857 801,191
Non-Operating 2,559,244 8,581,337 5,395,011
Capital - - -
TOTAL $ 2,743,032 $ 8,702,544 $ 7,128,948

Enterprise Technology Services Applications

This service is responsible for end-user application support and training; programming new and existing
systems; and performing requirements gathering, analysis and design testing, and implementation. This
division also provides data integration along with developing and maintaining more than 100 Citywide and
departmental applications including City email. Additionally this service provides operations and database
support for 10 SQL servers and multiple iSeries systems. This includes performing and monitoring backups
and system maintenance that is required to keep releases and operating system patches up to date.

This budget service is new to the Water Fund in 2024.

Communications

The Communications Division is the voice and ears of the City organization. This team works to communicate
with Longmont residents about services, emergencies, developments, events, and civic participation that
impact or interest the community, as well as receive feedback and relay comments and concerns from the
community. The Communications Division is a centralized entity within the Shared Services Department with
expertise that includes media relations and public information, marketing, strategic communications,
community involvement, graphic design, social media, website administration, creative outreach, and
emergency and crisis communications. Team members are embedded in divisions and departments across
the organization to build relationships and maintain subject matter expertise while pooling skills and
resources as needed to support City and Council priorities.
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Community and Neighborhood Resources and Equity

This budget service is new to the Water Fund in 2024. This service includes Neighborhood Resources,
Community Relations & Mediation Services, Social Equity Community Engagement, and Longmont
Multicultural Action Program.

¢ Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships;
coordinates the use of existing resources to support neighborhood development and revitalization;
develops capital and programmatic resources to address problems identified by neighbors; establishes
effective working relationships with schools, churches, civic groups and the business community;
enhances public involvement and trust, and service partnerships; encourages residents to share
responsibility for the quality of life in their neighborhoods; and fosters development of leadership skills
for neighborhood residents. This service coordinates the Neighborhood Group Leaders Association and
administers funding for the Neighborhood Improvement, Neighborhood Activities and Discover
Neighbors grant programs.

¢ Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues,
neighborhood or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues.
Facilitation for nonprofit agencies, community groups, and the City of Longmont as appropriate.
Provides information and referral services for resources, system navigation, civil rights, wage theft, fair
housing, schools, and police.

e Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various
divisions, staff, and leadership. Embedding equity across the organization, fostering equitable and
accessible services, programs and engagement for all in our community.

e Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion,
and involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the
goal of maintaining a welcoming community where everyone belongs.

e Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community.
LMAC’s important work helps cultivate stronger connections that bridge relationships between
community members from diverse cultures.

¢ Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out
community engagement and communications for various projects which may include facilitating at
community meetings. Facilitate skill development regarding community engagement that is equitable,
accessible, and meaningful. Provide guidance on communication techniques to enhance equitable and
authentic communication with diverse neighborhoods and diverse communities within Longmont.

Goals:

e A safe, healthy and adaptable community
¢ Housing, services, amenities and opportunities for all
e Livable centers, corridors and neighborhoods
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Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures, and
assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.
Goals:

e Responsible internal operations and governance

e Responsible Stewardship of our Resources

Air Quality / Oil and Gas

This service tracks and monitors oil and gas easements and leases, oversees the plugging and abandoning
process, coordinates air and water quality monitoring, and coordinates site inspections. This budget service
is now included in the General Fund.

Goals:

e AQ-1 Increase inspections of emissions from oil and gas sites

e AQ-2 Expand air quality information and monitoring

e AQ-4 Adopt and enforce leak detection and repair associated with oil and gas operations

Strategic Integration Business Enablement/Rates and Finance

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments. This budget service is new to the Water Fund in 2024.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement/Rates and Finance
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration

Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility operations
support, processing purchase orders and vendor payments, accounts receivable billing, annual pole
attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda and
item support, researching and rectifying utility bill issues, managing calls for electric outages, maintaining
water and electric meters, and supporting the Water Board and the Sustainability Advisory Board.

This budget service is new to the Water Fund in 2024.
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Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems.

This budget service is new to the Water Fund in 2024.

Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation. This budget service is new to the Water Fund in 2024.

Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs for
all City services. This budget service is new to the Water Fund in 2024.
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Budgeted Positions - Enterprise Technology Services Applications

Budgeted Positions:

Technical Functional Analyst CRM and Special Projects

Total

2022 Budget

0.000
0.000

2023 Budget

2024 Budget
0.000 0.210
0.000 0.210

Budget Detail - Enterprise Technology Services Applications

Personal Services
111
112
121
126
128
129
131
132
133
135
136

137

Salaries and Wages
Temporary Wages
Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance

Unemployment Insurance
Staff Training and Con-

ferences
Subtotal

Operating and Maintenance

210
217

218
246

250
252

264

Capital Outlay
432

Supplies

Dues and Subscriptions
NonCapital Equip and

Furniture

Liability Insurance
Prof and Contracted Ser-

vices

Ads and Legal Notices
Printing Copying and
Binding

Subtotal

Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget 2024 Budget

24,366

- $ 30,099



Budgeted Positions - Communications

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget

Assistant Communications and Engagement Director 0.000 0.160 0.160

Citywide Brand and Digital Communications Specialist 0.000 0.085 0.085

Communications and Marketing Specialist 0.000 0.600 0.600

Total 0.000 0.845 0.845
Budget Detail - Communications

Personal Services 2022 Actual 2023 Budget 2024 Budget

111 Salaries and Wages

112 Temporary Wages

121 Overtime Wages

126 RHS Plan

128 FICA

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conferences
Subtotal

Operating and Maintenance

210 Supplies

217 Dues and Subscriptions

246 Liability Insurance

250 Prof and Contracted Services

252 Ads and Legal Notices

264 Printing Copying and Binding
Subtotal

Capital Outlay

432 Vehicles
Subtotal
SERVICE TOTAL

473

52,309 $

78,320

338
1,136
3,916

10,852
7,362
25
31
1,500
103,480

4,590
12,479
168
25,300
7,340
1,000

50,877

154,357



Budgeted Positions - Community and Neighborhood Resources

Budgeted Positions: 2022 Budget 2023 Budget
Neighborhood Resource Coordinator 0.000 0.060
Social Equity Coordinator 0.000 0.060
Total 0.000 0.120

2024 Budget
0.060
0.060
0.120

Budget Detail - Community and Neighborhood Resources

Personal Services 2022 Actual 2023 Budget
111 Salaries and Wages - -
112 Temporary Wages - -
121 Overtime Wages - -
126 RHS Plan - -
128 FICA - -
129 Medicare Contribution - -
131 MOPC - -
132 Employee Insurance - -
133 GERP Retirement - -
135 Compensation Insurance - -
136 Unemployment Insurance - -
137 Staff Training and Conferences - -
Subtotal - -
Operating and Maintenance
210 Supplies - -
217 Dues and Subscriptions - -
246 Liability Insurance - -
250 Prof and Contracted Services - -
252 Ads and Legal Notices - -
264 Printing Copying and Binding - -
Subtotal - -
Capital Outlay
432 Vehicles - -
Subtotal - -
SERVICE TOTAL $ - $ -

474

2024 Budget
11,598

$ 15,084



Budgeted Positions - Strategic Integration Executive Director

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Executive Director of Strategic Integration 0.000 0.154 0.154
Project Management Office Manager 0.000 0.000 0.140
Project Management Office Administrative Analyst 0.000 0.000 0.140
Total 0.000 0.154 0.434
Budget Detail - Strategic Integration Executive Director
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 54,996
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
123 Leave Expense - - -
126 RHS Plan - - 174
128 FICA - - -
129 Medicare Contribution - - 798
131 MOPC - - 2,751
132 Employee Insurance - - 7,799
133 GERP Retirement - - 5,170
135 Compensation Insurance - - 4,437
136 Unemployment Insurance - - 21
137 Staff Training and Conference - - 2,418
142 Food Allowance - - -
Subtotal - - 78,564
Operating and Maintenance
210 Supplies - - 385
216 Reference Books and Materials - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 1,626
240 Repair and Maintenance - - -
245 Mileage Allowance - - -
246 Liability Insurance - - 1,175
250 Prof and Contracted Services 64,345 68,898 144,899
252 Ads and Legal Notices - - -
256 Refunds - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - -
269 Other Services and Charges - - -
Subtotal 64,345 68,898 148,085
Non-Operating Expense
922 Interest Current Bond Issue 2,551,620 4,168,713 2,401,838
923 Bond Principal Current - 4,405,000 2,870,000
970 Transfers to Other Funds 7,624 7,624 7,624
Subtotal 2,559,244 8,581,337 5,279,462
SERVICE TOTAL $ 2,623,589 $ 8,650,235 $ 5,506,111
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Budget Detail - Oil and Gas

Personal Services

111 Salaries and Wages
126 RHS Plan
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
136 Unemployment Insurance
137 Staff Training and Conference
Subtotal
Operating and Maintenance
210 Supplies
217 Dues and Subscriptions
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
Subtotal
Capital Outlay
432 Vehicles
Subtotal
SERVICE TOTAL

476

2022 Actual 2023 Budget
25,068 -
88 -
332 -
1,313 -
3,721 -
2,364 -
7 -
3,704 -
36,596 -

21 -
82,734 -

92 -
82,847 -

119,443 $ -

2024 Budget



Budgeted Positions - Strategic Integration Business Enablement/Rates and Finance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Business Enablement 0.000 0.160 0.160
Assistant Director of Business Services 0.000 0.000 0.000
Utility Rate and Analysis Manager 0.000 0.000 0.181
Utility Rate Analyst 0.000 0.180 0.360
Business Analyst 0.000 0.520 0.520
Grant Coordinator 0.000 0.200 0.200
Total 0.000 1.060 1.421

Budget Detail - Strategic Integration Business Enablement/Rates and Finance

Personal Services
111
126
129
131
132
133
135
136
137

Salaries and Wages

RHS Plan

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
217
218
245
246
250
252
261
269
290

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Other Services and Charges
Rebates

Subtotal

Non-Operating Expense

950
970

Capital Outlay
432

Bad Debt
Transfers to Other Funds
Subtotal

Vehicles
Subtotal
SERVICE TOTAL

477

2022 Actual

2023 Budget

$

2024 Budget
164,346
568
2,382
8,216
22,773
15,449
46
63
4,900

218,743

108
189
100
307
5,636
500
149,241
157,140
313,221

2,500
113,049
115,549

647,513



Budgeted Positions - Business Enablement/Customer Service and Administration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Customer Service and Administration Manager 0.000 0.190 0.190
Administrative Supervisor 0.000 0.190 0.190
Administrative Analyst 0.000 0.190 0.380
Executive Assistant 0.000 0.120 0.120
Administrative Assistant 0.000 0.760 0.570
Sr Customer Service Representative 0.000 0.100 0.100
Customer Service Representative 0.000 0.300 0.300
Total 0.000 1.850 1.850
Budget Detail - Business Enablement/Customer Service and Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 126,527
121 Overtime Wages - - 190
122 Longevity Compensation - - 456
126 RHS Plan - - 740
129 Medicare Contribution - - 1,670
131 MOPC - - 6,267
132 Employee Insurance - - 17,365
133 GERP Retirement - - 11,778
135 Compensation Insurance - - 56
136 Unemployment Insurance - - 46
137 Staff Training and Conference - - 2,964
142 Food Allowance - - 760
Subtotal - - 168,819
Operating and Maintenance
210 Supplies - - 2,660
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 808
240 Repair and Maintenance - - 2,000
246 Liability Insurance - - 371
250 Prof and Contracted Services - - 8,763
252 Ads and Legal Notices - - -
261 Telephone Charges - - 103
Subtotal - - 14,705
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL - $ - 183,524
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Budgeted Positions - Business Enablement/Technical Services

Budgeted Positions:

Technical Services Manager

Sr Programmer Analyst

Lead Technical Functional Analyst
Technical Functional Analyst
Application Support Analyst

Total

2022 Budget

0.000
0.000
0.000
0.000
0.000
0.000

2023 Budget
0.100
0.130
0.103
0.000
0.130
0.463

2024 Budget
0.100
0.130
0.103
0.100
0.130
0.563

Budget Detail - Business Enablement/Technical Services

Personal Services

111 Salaries and Wages
126 RHS Plan
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
Subtotal
Operating and Maintenance
210 Supplies
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
260 Utilities
261 Telephone Charges
Subtotal
Capital Outlay
432 Vehicles
Subtotal
SERVICE TOTAL

479

2022 Actual

2023 Budget

$

2024 Budget
72,113
225
1,046
3,606
10,089
6,779
19
28
1,560

95,465

3,630
28,042
56,073

295
75,014
23,400

9,222

195,676

291,141



Budgeted Positions - Data and Analytics

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Data and Analytics Program Manager 0.000 0.280 0.280
Business Process Improvement Coordinator 0.000 0.280 0.280
Data and Innovation Analyst 0.000 0.140 0.140
Total 0.000 0.700 0.700
Budget Detail - Data and Analytics
Personal Services 2022 Actual 2023 Budget 2024 Budget

111
112
126
128
129
131
132
133
135
136
137

Salaries and Wages
Temporary Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
217
240
246
250
252
261

Capital Outlay
432

Supplies

Dues and Subscriptions
Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Subtotal

Vehicles
Subtotal
SERVICE TOTAL

480

$

82,269
18,240
280
1,131
1,457
4,105
11,377
7,717
26

31
1,148

127,781

574
174
40,200

40,948

168,729



Budgeted Positions - Geospatial Data

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Geospatial Data and Analysis Program Manager 0.000 0.100 0.100
Technical Functional Analyst 0.000 0.100 0.000
Lead GIS Analyst 0.000 0.070 0.000
GIS Coordinator 0.000 0.000 0.100
Sr GIS Analyst 0.000 0.170 0.100
Sr GIS Mapping Technician 0.000 0.100 0.400
GIS/Mapping Technician 0.000 0.070 0.000
Total 0.000 0.610 0.700

Budget Detail - Geospatial Data

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 69,983
126 RHS Plan - - 280
129 Medicare Contribution - - 1,016
131 MOPC - - 3,498
132 Employee Insurance - - 9,696
133 GERP Retirement - - 6,577
135 Compensation Insurance - - 20
136 Unemployment Insurance - - 25
137 Staff Training and Conference - - 4,203
Subtotal - - 95,298
Operating and Maintenance
210 Supplies - - 243
216 Reference Books and Materials - - 37
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 4,145
240 Repair and Maintenance - - 17,632
246 Liability Insurance - - 135
250 Prof and Contracted Services - - 14,787
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
264 Printing Copying and Binding - - 113
Subtotal - - 37,092
Capital Outlay
432 Vehicles - - -
Subtotal - - -

SERVICE TOTAL $ - $ - $ 132,390
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 413,976 839,421 643,447
Operating and Maintenance 213,804 177,957 11,104
Non-Operating - - -
Capital - - -
TOTAL $ 627,779 $ 1,017,378 $ 654,551

Utilities and Public Works Administration

The Utilities and Public Works Administration service is responsible for administering City policies,
developing departmental policies and procedures, providing effective supervision of personnel, and assuring
effective management of the financial and operational condition of the utilities and funds.
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Budgeted Positions - Utility and Public Works Administration

Budgeted Positions:

Assistant City Manager Ultilities and Public Works

Director of Operations

Engineering and Operations Administrator
Director of Engineering Services

Sr Electrical and Control Systems Engineer
Administrative Assistant

Total

2022 Budget

0.000
0.250
0.000
0.300
0.000
0.000
0.550

2023 Budget
0.220
0.250
0.000
0.300
0.500
0.000
1.270

2024 Budget
0.220
0.350
0.500
0.300
0.500
0.190
2.060

Budget Detail - Utility and Public Works Administration

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conferences
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
247
250
252
260
261
263
264
269
273
274

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Prof and Contracted Services
Ads and Legal Notices

Utilities

Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

SERVICE TOTAL

483

2022 Actual

276,654
11,774

342
11,792
708
3,652
14,655
62,267
26,448
296
132
4,413
843
413,976

1,750
2,698
7,422
6,080

82

846

57,478
225
297

2
17
134,117
1,349
1,440
213,804

627,779 $

2023 Budget
619,924
42,344
350
521
20,487
2,092
2,625
7,457
24,426
73,075
43,966
197
162
1,370
425

839,421

1,586
200
695

1,944
23,125
820
1,386
88,537
4,500
800

50,000

406

3,958
177,957

1,017,378 $

2024 Budget
461,535
43,318
350
23,000
824
2,686
6,006
18,545
51,733
34,863
142
320
125

643,447

500
200
695

1,725
500
820

1,907

3,957
11,104

654,551



Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 133,086 167,652 100,500
Operating and Maintenance 31,920 31,137 32,923
Non-Operating - - -
Capital - - -
TOTAL $ 165,006 $ 198,789 $ 133,423

Electric Services - Meter Reading

Electric Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly
throughout the City utility service area (49 square miles) for the purpose of billing customer usage. This
service collects usage information via visual reading, radio transmission, and other technologies. This is a

shared service with the Water and Sewer funds.

484



Budgeted Positions - Meter Reading

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Meter Reading Supervisor 0.300 0.300 0.300
Sr Meter Reader 0.225 0.225 0.000
Meter Reader 1.200 1.200 0.825
Administrative Analyst 0.300 0.300 0.000
Total 2.025 2.025 1.125
Budget Detail - Meter Reading
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 46,718 125,889 73,874
112 Temporary Wages 49,121 - -
121 Overtime Wages 24 150 150
126 RHS Plan 544 810 450
128 FICA 3,059 - -
129 Medicare Contribution 1,367 1,825 1,072
131 MOPC 2,641 6,294 3,694
132 Employee Insurance 18,456 18,883 10,236
133 GERP Retirement 4,755 11,330 6,944
135 Compensation Insurance 6,056 614 1,712
136 Unemployment Insurance 39 42 28
137 Staff Training and Conference - 1,515 900
141 Uniforms Protective Clothing 284 300 1,440
142 Food Allowance 23 - -
Subtotal 133,086 167,652 100,500
Operating and Maintenance
210 Supplies 385 150 90
218 NonCapital Equip and Furniture 24 150 750
240 Repair and Maintenance 1,557 5,442 5,477
246 Liability Insurance 968 383 516
247 Safety Expenses 295 720 450
250 Prof and Contracted Services - 600 600
261 Telephone Charges 355 486 480
264 Printing Copying and Binding - 60 36
Administrative and Management Ser-
270 vices 11,434 13,561 10,149
273 Fleet Lease Operating and Mtc 13,899 7,984 12,774
274 Fleet Lease Replacement 3,003 1,601 1,601
Subtotal 31,920 31,137 32,923
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 165,006 $ 198,789 $ 133,423
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 921,591 437,206 655,938
Operating and Maintenance 133,524 196,436 63,719
Non-Operating - - -
Capital 10,302 2,502 -
TOTAL $ 1,065,417 $ 636,144 $ 719,657

Public Works - Engineering Services

This service provides engineering assistance to the department’s Water Utility. Activities include planning for
development and capital improvement programs, as well as staffing, supervision and evaluation of

employees.

Public Works - Construction Inspection

This service provides inspection of public improvement construction to ensure compliance with City
standards. This includes inspecting both development and City-funded projects. Inspectors field check
conformance with plans and specifications and assist in review of construction and development plans. This
service also provides inspection of all work performed under the street-work-in-the-right-of-way permit
program to ensure compliance with City standards and inspects work related to storm water management
permits. This is a shared service with the Streets, Storm Drainage, and Sewer funds.

Public Works - Survey and Engineering Support

This service provides surveying and engineering support. This includes technical support for development
and capital improvement programs for the Utilities and Public Works Department, as well as staffing,
supervision and evaluation of employees.
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Budgeted Positions - Engineering Services

Budgeted Positions:

Engineering Administrator

Assistant Director of Engineering Services
Assistant Director of Water and Waste

Sr Civil Engineer

Civil Engineer

Project Manager I

Total

2022 Budget 2023 Budget

0.800
0.500
0.000
2.200
2.000
0.150
5.650

0.050
0.500
0.000
0.600
1.100
0.150
2.400

2024 Budget

0.050
0.000
0.100
0.500
1.000
0.050
1.700

Budget Detail - Engineering Services

Personal Services

111
112
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
247
249
250
252
256
259
261
263
264
269

270
271

Supplies
Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance
Liability Insurance
Safety Expenses
Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Refunds
Licenses and Permits
Telephone Charges
Postage
Printing Copying and Binding
Other Services and Charges
Administrative and Management Services
Franchise Equivalency
Subtotal
SERVICE TOTAL

487

2022 Actual 2023 Budget

532,212

534,263

4,374

695

7,922

13,123
2

50

3,521

31,546
$ 565,809 $

$

2024 Budget

225,452

680

3,269
11,275
31,243
21,193

87

2,000

295,199

3,000
100
425

2,462

10,426
50

300

5,000

1,200

250

23,213
318,412



Budgeted Positions - Construction Inspection

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Construction Inspection Supervisor 0.200 0.200 0.200
Sr Construction Inspector 0.800 0.800 0.800
Construction Inspector 0.600 1.000 1.000
Total 1.600 2.000 2.000
Budget Detail - Construction Inspection
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 113,182 131,897 168,815
112 Temporary Wages - 100 102
121 Overtime Wages 14,466 12,000 12,000
122 Longevity Compensation - - -
126 RHS Plan 791 640 800
128 FICA - 6 6
129 Medicare Contribution 1,607 1,914 2,450
131 MOPC 5,739 6,595 8,441
132 Employee Insurance 19,629 19,785 23,393
133 GERP Retirement 10,331 11,871 15,869
135 Compensation Insurance 870 858 1,456
136 Unemployment Insurance 42 44 63
137 Staff Training and Conferences - 800 600
141 Uniforms Protective Clothing - 200 300
Subtotal 166,657 186,710 234,295
Operating and Maintenance
210 Supplies 1,417 1,400 1,800
216 Reference Books and Materials - 80 20
217 Dues and Subscriptions - 200 200
218 NonCapital Equip and Furniture 2,083 1,900 2,300
222 Chemicals - 400 400
240 Repair and Maintenance - 120 120
246 Liability Insurance 322 435 586
247 Safety Expenses - 300 300
249 Operating Leases and Rentals 216 800 600
250 Prof and Contracted Services - - -
260 Utilities 65 - -
261 Telephone Charges 84 1,856 1,856
264 Printing Copying and Binding - 120 140
273 Fleet Lease Operating and Mtc 8,351 8,620 7,795
274 Fleet Lease Replacement 3,319 5,436 3,342
Subtotal 15,856 21,667 19,459
Capital Outlay
432 Vehicles - - -
Subtotal - -
SERVICE TOTAL $ 182,513 $ 208,377 $ 253,754
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Budgeted Positions - Survey and Engineering Support

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering and Surveying Technician Supervisor 0.250 0.250 0.250
Engineering Technician 0.500 0.500 0.500
Sr Engineering Technician 0.250 0.250 0.250
Total 1.000 1.000 1.000
Budget Detail - Survey and Engineering Support
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 157,805 187,747 95,801
121 Overtime Wages - 417 500
126 RHS Plan 5,516 789 400
129 Medicare Contribution 2,137 2,723 1,389
131 MOPC 8,415 9,387 4,782
132 Employee Insurance 30,578 28,140 13,253
133 GERP Retirement 15,147 16,897 8,992
135 Compensation Insurance 136 134 30
136 Unemployment Insurance 65 62 37
137 Staff Training and Conferences 853 4,125 1,200
141 Uniforms Protective Clothing - 75 60
142 Food Allowance 18 - -
Subtotal 220,670 250,496 126,444
Operating and Maintenance
210 Supplies 8,266 2,125 600
216 Reference Books and Materials - 25 25
217 Dues and Subscriptions 31 742 100
218 NonCapital Equip and Furniture 19,419 19,200 360
240 Repair and Maintenance 39,077 57,731 5,440
246 Liability Insurance 419 535 198
247 Safety Expenses - 250 100
250 Prof and Contracted Services 6,899 65,464 7,020
260 Utilities - 13,500 -
261 Telephone Charges 7,872 9,222 120
264 Printing Copying and Binding 35 125 40
273 Fleet Lease Operating and Mtc 2,610 1,324 2,517
274 Fleet Lease Replacement 1,495 4,526 4,527
Subtotal 86,123 174,769 21,047
Capital Outlay
440 Machinery and Equipment 10,302 2,502 -
Subtotal 10,302 2,502 -
SERVICE TOTAL $ 317,095 $ 427,767 $ 147,491
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 4,796,860 6,556,325 6,448,840
Operating and Maintenance 7,887,028 9,691,148 10,953,558
Non-Operating (403,553) 1,435,233 121,725
Capital 518,092 792,858 859,408
TOTAL $ 12,798,426 $ 18,475,564 $ 18,383,531

Water and Wastewater - Environmental Services

Meet all EPA and State regulatory requirements for regulating industrial dischargers to the wastewater
system, including permitting, monitoring, sampling, enforcement, record keeping, reporting.

Water and Wastewater - Water Distribution

The Water Distribution System provides water to the residences, commercial businesses and industries in
the municipal service area. In order to provide this service, Distribution crews maintain the water line system
that carries raw water to the treatment plants and to the system of water lines that carries treated water to
all of the system’s customers. Staff perform routine preventive maintenance to hydrants, valves, and meters

and perform emergency repairs whenever leaks occur.

Water and Wastewater Engineering

This service provides engineering assistance to the department’s Water Utility. Activities include planning for
development and capital improvement programs, as well as staffing, supervision and evaluation of
employees.

Water and Wastewater - Water Treatment

The Water Treatment Plants process the City’s raw water supply to meet all water quality standards (as
defined in the Colorado Primary Drinking Water Regulations) before the water enters the City’s distribution
system. This service produces potable water that is aesthetically pleasing and free of impurities and
pathogenic organisms. Plant capacities and reservoirs for treated water storage are used to meet system
water demands in an efficient manner.
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Water and Wastewater - Water Resources

The Water Resources service is responsible for acquisition and maintenance of the City’s Water Rights
inventory, construction and maintenance of the raw water storage system, and construction and
maintenance of the raw water transmission system by which water is delivered to the water treatment
plants. Activities performed include in-house engineering, construction management, oversight of
contracted engineering and legal services, negotiation and management of agreements and contracts
pertaining to water rights, management of the City’s raw water supplies, land acquisition, capital projects,
and all associated management functions. Water rights are acquired primarily through implementation of
the Raw Water Requirement Policy supplemented by occasional purchases. Water is rendered available for
municipal uses by action through the Colorado Water Court system. The management of and payments for
the Windy Gap and Colorado Big Thompson transbasin water diversion projects are also included in this
service.
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Budgeted Positions - Environmental Services

Budgeted Positions:
Environmental Services Manager
Water Quality and Environmental Compliance Coordinator
Water Quality Laboratory Supervisor
Sr Civil Engineer

Civil Engineer I

Water Quality Analyst Il

Water Quality Analyst |

Water Quality Specialist Il

Water Quality Specialist |

Laboratory Support Technician
Total

2022 Budget
0.280
0.000
0.350
0.000
1.000
1.400
0.000
0.700
0.350
0.350
4.430

2023 Budget
0.300
0.500
0.350
0.000
1.000
1.400
0.350
0.700
0.350
0.350
5.300

2024 Budget
0.450
1.000
0.350
1.000
0.000
1.750
0.000
0.700
0.350
0.350
5.950
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Budget Detail - Environmental Services

Personal Services

111
112
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
232
240
245
246
247
250
252
259
261
263
264
269
273
274

Capital Outlay
432
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Building Repair and Maintenance
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits
Telephone Charges

Postage

Printing/Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL

493

$

2022 Actual
339,037
46,683
5,088
16,334
2,894
5,229
17,401
69,371
31,323
3,823
143
299
30
21
537,677

50,506

1,040
2,586

43,564
546
592

98,665

1,033
5,733
1,402

13

33
1,993
2,492
210,198

16,848
16,848

764,723 $

2023 Budget

495,584
99,346
8,000
2,120
6,159
8,628
24,780
74,338
44,603
4,722
163
6,174
1,138
35
775,790

55,462
410
2,466
5,405
57,205
500
1,140
550
300,675
12,150
700
9,044
5,000
35
2,173
2,492
455,407

4,200
26,250
30,450

1,261,647 $

2024 Budget

605,299
121,631
8,000
2,380
7,541
10,542
30,265
84,332
56,898
3,250
231
6,176
1,138
35
937,718

55,285
410
2,466
3,410
53,005
500
1,468
550
591,175
12,150
700
9,044
5,000
35
1,631
2,492
739,321

40,000
40,000
1,717,039



Budgeted Positions - Water Distribution

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.000 0.000 0.250
Utility Operations and Maintenance Manager 0.000 0.000 0.550
System Operations Supervisor 0.000 0.000 1.100
Operations Support Specialist 1.900 0.900 0.900
Operations and Maintenance Technician Il 0.000 0.000 0.400
Public Works Technician |l 0.300 0.200 0.300
Public Works Technician | 0.200 0.200 0.200
Water Utility Technician Lead 6.250 5.000 0.000
Water Utility Technician Il| 0.000 1.000 7.750
Water Utility Technician Il 0.000 0.000 1.450
Water Utility Technician | 0.000 0.000 2.000

Total 8.650 7.300 14.900
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Budget Detail - Water Distribution

Personal Services

111
112
115
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

One Time Payment
Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
220
222
240
245
246
247
249
250
252
259
260
261
263
264
269
273
274

Capital Outlay
440
455
481
484
486

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Gas and Oill

Chemicals

Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits

Utilities

Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Building and Facilty Develpmnt
Taps

Backflow Devices

Meters

Subtotal

SERVICE TOTAL

$

495

2022 Actual

900,169
31,010

105,310
5,843
1,958
13,034
44,657
154,266
80,382
16,829
316
11,325
11,753
1,174

1,378,026

29,330
631
4,164
5,905
8,249
414,074
68,197
17,041
757
655,590
142
1,300
89,569
9,561
1,966
26

126,705
275,388
1,708,594

60,433

432,281
492,714
3,579,334 $

2023 Budget
1,121,765
31,800

80,000
5,860
1,972

16,727

56,088

167,954
100,958
13,533
370

20,917
7,996

700
1,626,640

29,855
500
29,750
21,800
100
10,000
345,000
500
89,452
8,500
2,000
500,197
2,000
2,620
94,440
6,489

1,000
3,000
150,517
274,345
1,579,065

30,433
53,000
20,000
3,000
547,975
654,408

3,860,113 $

2024 Budget
1,337,683
107,531

120,000
5,960
6,667
20,955
66,783
185,077
125,546
8,681
513
20,917
7,996
700

2,015,009

29,855
500
29,750
21,800
100
10,000
345,000
500
88,598
8,500
2,000
628,197
2,000
2,620
104,440
6,489

1,000

3,000
150,624
209,870
1,651,843

30,433
53,000
20,000
3,000
622,975
729,408
4,396,260



Budgeted Positions - Water and Wastewater Engineering

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.000 0.000 0.500
Sr Civil Engineer 0.000 2.100 1.500
Civil Engineer Il 0.000 0.900 1.400

Total 0.000 3.000 3.400
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Budget Detail - Water and Wastewater Engineering

Personal Services

111
112
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
247
249
250
252
256
259
261
263
264
269

270
271
273
274
275

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Refunds

Licenses and Permits
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Administrative and Management Ser-
vices

Franchise Equivalency

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Building Permits To LDDA
Subtotal

Non-Operating Expense

927
928
950
970

Capital Outlay
432
440
471
475

Principal Notes and Contracts
Interest Notes and Contracts
Bad Debt

Transfers to Other Funds
Subtotal

Vehicles

Machinery and Equipment

Land

Building and Facility Improvements
Subtotal

SERVICE TOTAL
497

2022 Actual

6,048
7,170
11,823
375
6,769
25,958
119,974
46,724
234
250
85
300
225,710

92,403

1,657,856
542,014
3,211
2,836
500
2,328,151

(567,157)
3,489
160,115
(403,553)

2,150,307 $

2023 Budget
815,026
7,500
250
2,799
465
11,927
40,751
122,254
73,352
272
269
8,000
125
400

1,083,390

5,600
500
1,625
6,850
26,945
200
1,983
1,125

56,550
400
25,000
2,500
4,585
1,000
550
222,004

1,923,086
573,644
11,781
8,929

2,874,857

1,282,546
3,661
2,500

146,526
1,435,233

5,393,480

2024 Budget
466,057
7,672
250
1,360
476
6,869
23,302
64,581
43,811
5,565
178
6,000
125
400

626,646

2,600
400
1,200
4,388
16,519
150
2,053
825

56,550
400

2,500
3,385
1,000
300
122,004

2,318,409
613,181
9,775
907

3,156,546

121,725
121,725

3,904,917



Budgeted Positions - Water Treatment

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.000 0.250 0.000
Chief Plant Operator 1.000 1.000 1.000
System Operations Supervisor 0.000 1.100 0.000
Control Systems Operations Supervisor 0.000 0.500 0.500
Treatment Operations Supervisor 1.000 1.000 1.000
Maintenance Supervisor 0.300 0.300 0.300
Treatment Operations Manager 0.500 0.500 0.500
Treatment Operations Assistant Manager 0.300 0.300 0.000
Utility Operations and Maintenance Manager 0.000 0.550 0.000
Field Engineer 0.500 0.500 0.500
Electrician Il 0.000 0.000 0.500
Electrician 0.500 0.500 0.000
Operations and Maintenance Technician Lead 9.500 7.900 0.000
Operations and Maintenance Technician Ill 0.000 2.000 2.000
Operations and Maintenance Technician Il 0.000 0.000 7.500
Water Utility Technician Lead 0.000 1.250 0.000
Water Utility Technician Il 0.000 1.750 0.000
Water Utility Technician 0.000 2.200 0.000
Public Works Technician |l 0.000 0.100 0.000
Instrumentation Technician 0.000 0.500 0.500
Instrumentation Technician 1.000 0.500 0.500
Total 14.600 22.700 14.800
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Budget Detail - Water Treatment

Personal Services

111
112
121
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conferences
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
220
222
240
245
246
247
249
250
259
260
261
263
264
273
274

Capital Outlay
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Gas and QOil

Chemicals

Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Licenses and Permits

Utilities

Telephone Charges

Postage

Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

499

2022 Actual

1,222,780
26,830
21,423
15,694
61,057

209,727
109,901
13,967
434
6,211
5,252
119
1,693,395

56,092
18,997
6,829
68
746,273
91,281
2,531
4,251

121,343
182,432
2,938
511
1,505
12,959
1,248,011

2,941,406 $

2023 Budget
1,421,239
10,000
31,400
6,340
620
20,753
71,062
213,186
127,911
14,836
469
10,000
5,000
1,000

1,933,816

38,226
1,600
16,000
45,000
1,000
889,000
200,999
600
3,772
7,000
1,500
222,750
11,500
189,000
1,500

7,675
30,095
1,667,217

30,000
30,000
3,631,033 $

2024 Budget
1,340,286
10,230
31,400
5,920
634
19,584
67,013
185,722
125,985
10,995
511
10,000
5,000
1,000

1,814,280

38,226
1,600
16,000
45,000
1,000
944,000
200,999
600
17,306
7,000
1,500
682,750
11,500
189,000
1,500

10,350
30,469
2,198,800

30,000
30,000
4,043,080



Budgeted Positions - Water Resources

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Director of Water and Waste 0.000 0.000 0.300
Water Resources Manager 0.000 1.000 1.000
Water Conservation and Sustainability Specialist 0.000 1.000 1.000
Environmental Project Specialist 0.000 0.900 0.000
Water Resources Engineer 0.000 1.000 0.000
Water Resources Analyst 0.000 2.000 3.000

Total 0.000 5.900 5.300
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Budget Detail - Water Resources

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
122 Longevity Compensation
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conferences
141 Uniforms Protective Clothing
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
214 Pamphlets and Documents
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
222 Chemicals
240 Repair and Maintenance
244 Assessments
245 Mileage Allowance
246 Liability Insurance
247 Safety Expenses
249 Operating Leases and Rentals
250 Prof and Contracted Services
252 Ads and Legal Notices
259 Licenses and Permits
260 Utilities
261 Telephone Charges
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
432 Vehicles
Subtotal
SERVICE TOTAL

501

2022 Actual
659,781
41,285
1,469
5,360
26,690
2,615
6,570
33,997
113,179
61,194
2,435
238
4,293
2,059
888

962,052

6,726
1,487
65
8,043
15,845
73,564
1,818,679
100
8,431
2,729
80,136
294,357
1,538
179
11,869
4,583
157
943
3,965
15,014
43,661
2,392,074

8,530
8,530

3,362,656 $

2023 Budget

762,144
107,642
5,751
4,620
3,200
6,674
9,234
38,107
114,322
68,593
550

252
13,100
2,000
500

1,136,689

5,201
2,150
100
8,230
8,800
86,701
2,188,472
300
20,603
1,200
82,400
610,737
2,000
2,875
17,300
2,400
2,000
4,500
29,369
39,264

3,114,602

78,000

78,000

4,329,291

$

2024 Budget
583,536
256,934

5,751
2,340
2,120
10,040
8,763
29,176
81,767
54,851
538
226
16,100
2,000
1,045
1,055,187

12,871
2,150
100
8,300
18,700
1,250
86,701
2,241,400
300
22,247
1,200
82,400
626,412
2,000
2,875
17,300
2,400
2,000
4,500
31,581
40,361
3,207,048

60,000
60,000
4,322,235



Water Construction Fund

The Water Construction Fund was created in 1994 to account separately for system development and devel-
oper participation fees. These fees fund improvements to the City’s water system, which are related to

growth of the entire system.

Fund Statement

2022 Actual 2023 Budget 2024 Budget
|BEGINNING WORKING CAPITAL $ 23,900,742 $ 23,095,000 $ 2,931,360 |
Committed Working Capital - 18,391,814 -
SOURCES OF FUNDS
REVENUES

Charges for Services 3,062,637 1,300,700 1,429,700

Interest (490,823) 15,800 15,300
TOTAL FUNDS 2,571,814 1,316,500 1,445,000
EXPENSES

Non-Operating 2,889,727 2,457,826 1,841,143

Capital Projects 487,829 630,500 600,500
TOTAL EXPENSES 3,377,556 3,088,326 2,441,643
]ENDING WORKING CAPITAL 23,095,000 2,931,360 1,934,717 \

CONTRIBUTION TO/((FROM) RESERVES $  (805,742) $  (1,771,826) $
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Water Construction Fund

Overview

2022 Actual 2023 Budget 2024 Budget
Personal Services - - -

Operating and Maintenance - - -
Non-Operating 2,889,727 2,457,826 1,841,143

Capital 487,829 630,500 600,500
TOTAL $ 3,377,556 $ 3,088,326 $ 2,441,643

Capital Improvement Program

The following capital projects are funded in 2024. Detailed capital project descriptions are included in the

2024-2028 Capital Improvement Program.

WATER CONSTRUCTION FUND PROJECTS 2024 Budget
WTR137 Union Reservoir Land Acquisition Program $ 50,000
WTR179 Water System Oversizing 50,500
WTR188 Regional Potable Water Interconnections 450,000
WTR196 Southern Water Supply Project Pipeline Il 50,000

TOTAL $ 600,500
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Water Cash Acquisition Fund

The Water Cash Acquisition Fund was created in 1994 to accumulate cash payments received in lieu of water
rights. These funds are used for the acquisition of water rights to support the City’s water system.

Fund Statement

2022 Actual 2023 Budget 2024 Budget

\BEGINNING WORKING CAPITAL $ 2,814,968 $ 3,719,288 $ 2,835,580 |
Committed Working Capital - 820,408 -
SOURCES OF FUNDS
REVENUES
Cash in Lieu of Water Rights 3,355,428 5,000 5,000
Miscellaneous - - -
Interest (79,964) 13,700 12,500
Estimated Revenue Revision 500,000
TOTAL FUNDS 3,275,464 518,700 17,500
EXPENSES
Conservation Initiatives and Misc Operating 897,560 542,000 2,375,000
Capital Projects 1,473,584 40,000 -
TOTAL EXPENSES 2,371,144 582,000 2,375,000
\ENDING WORKING CAPITAL 3,719,288 2,835,580 478,080
CONTRIBUTION TO/(FROM) RESERVES $ 904,320 $ (63,300) $ (2,357,500)
Overview

2022 Actual 2023 Budget 2024 Budget
Personal Services - - -
Operating and Maintenance 897,560 542,000 2,375,000

Non-Operating - - -
Capital 1,473,584 40,000

TOTAL $ 2,371,144 $ 582,000 $ 2,375,000

504



The Sewer Fund pays for all costs associated with delivering sewer services to Longmont customers. Those
services include collection of raw sewage, treatment of the sewage, treatment of the solid waste resulting
from treatment of raw sewage, and maintenance of the City’s wastewater collection system. The largest
source of revenue to pay for those expenses is payments of monthly bills from sewer customers.

The approximate value of the wastewater collection system is $52 million. The system includes 328 miles of
sewer lines and buildings. Approximately 1% to 3% of the value of the system is rehabilitated each year.

External Service

42.467

Public Wo FTE

Water anc

2024 BUDGET

M Personal Services W Operating and Maintenance W Nom-Operating W Capital
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Sewer Fund Sources

Sales e The Sewer Fund will receive 98% of its
operating revenues from sales to the City’s
wastewater customers in 2024.

All Other
Sources

- The 2024 Budget will contribute $874,356

to the fund balance.

Estimating Major Sources of Funds

Sewer Sales: The Public Works and Natural Resources department estimates charges for sewer services
based on customer classification, the estimated number of customers in each classification and the
estimated average monthly bill in each class.

2022 2023 2024

Actual Budget Budget
SOURCES OF FUNDS
Sales $ 15,767,936 $ 15,709,600 $ 19,642,400
Industrial Sewer Surcharge 164,844 - -
System Development Fees - - -
Intergovernmental Revenue - - -
Interest Income (383,630) 1,600 35,900
Interest on Debt Service (1,868) - -
Operating Transfers 464,588 464,423 466,633
Other Revenue 74,681 - -
Bond Proceeds - - -
Contribution from/(to) Fund Balance (3,184,789) 241,771 (874,356)

TOTAL FUNDS NEEDED TO
MEET EXPENSES $ 12,901,762 $ 16,417,394 $ 19,270,577
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Sewer Fund Statement

2022 Actual 2023 Budget 2024 Budget
| BEGINNING WORKING CAPITAL $ 10,223,137 $ 13,407,926 $ 4,604,478 |
Committed Working Capital - 8,561,677 -
SOURCES OF FUNDS
REVENUES

Charges for Services 15,932,780 15,709,600 19,642,400
Interest - Operating (383,630) 1,600 35,900
Interest - Debt Service (1,868) - -
Miscellaneous 74,681 - -
Operating Transfers 464,588 464,423 466,633
TOTAL FUNDS 16,086,551 16,175,623 20,144,933
EXPENSES BY BUDGET SERVICE
External Services 6,677 8,376 66,075
Shared Services 1,545,213 3,392,487 4,299,443
Electric 55,004 69,890 44,463
Utilities and Public Works 388,970 583,997 541,359
Public Works 948,053 398,783 568,023
Water and Waste 7,921,771 10,513,525 10,748,279
CIP Projects 2,036,074 1,450,336 3,002,935
Total Operating Expenses 12,901,762 16,417,394 19,270,577
TOTAL ADJUSTED EXPENSES 12,901,762 16,417,394 19,270,577
| ENDING WORKING CAPITAL 13,407,926 4,604,478 5,478,834 |
CONTRIBUTION TO/(FROM) RESERVES $ 3,184,789 $ (241,771) $ 874,356
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Capital Improvement Program
2024-2028 Capital Improvement Program

Capital projects are listed below. Detailed descriptions of each project are included in the 2024-2028

Capital Improvement Program.

SEWER FUND PROJECTS

2024 Budget

PBF082 Municipal Buildings HVAC Replacement 22,665
SWRO053 Sanitary Sewer Rehabilitation and Improvements 1,745,200
SWR128 Collection System Capacity Improvements 410,070
SWR154 WWTP Miscellaneous Infrastructure Improvements 750,000
TRP135 Coffman St Busway Improvements 75,000
TOTAL $ 3,002,935

Sewer Fund Overview

2022 Actual 2023 Budget 2024 Budget
Personal Services 4,195,605 5,379,281 5,997,746
Operating and Maintenance 5,136,141 5,894,083 6,520,204
Non-Operating 1,309,628 3,362,672 3,394,950
Capital 2,260,387 1,781,358 3,357,677
TOTAL $ 12,901,762 $ 16,417,394 $ 19,270,577
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 2,918 2,830 60,793
Operating and Maintenance 3,759 5,546 5,282
Non-Operating - - -
Capital - - -
TOTAL $ 6,677 $ 8,376 $ 66,075

Parks and Natural Resources

Parks and Natural Resources includes the following services: parks, forestry, greenways, mountain preserves,
city lands, wildlife management, vector control, Button Rock and Union reservoirs, and open space.
Responsibilities include, but are not limited to, representing the division at City Council and advisory board
meetings, preparing employee work schedules, supervising and evaluating employees, purchasing, and
budget preparation and control. This service also is responsible for resolving residents’ concerns and

problems.

Planning and Development Services

Planning & Development Services is responsible for the overall management and coordination of Planning
services, Development Review and Building Inspection services; Code Enforcement; Parking Enforcement;
coordination of the one-stop services delivered by the Development Services Center; research and special
studies for project-specific task forces and steering committees, the Planning and Zoning Commission, and
the City Council. This department frequently is involved in projects that are part of the City Council’s annual

work plans. This budget service is new to the Sewer Fund in 2024.
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Budgeted Positions - Parks and Natural Resources

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Natural Resources Technician 0.030 0.030 0.030
Total 0.030 0.030 0.030
Budget Detail - Parks and Natural Resources
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 2,244 2,159 2,259
126 RHS Plan 12 12 12
129 Medicare Contribution 29 31 33
131 MOPC 111 108 113
132 Employee Insurance 320 324 313
133 GERP Retirement 200 194 212
135 Compensation Insurance 1 1 1
136 Unemployment Insurance 1 1 1
Subtotal 2,918 2,830 2,944
Operating and Maintenance
210 Supplies 42 - -
222 Chemicals 173 - -
240 Repair and Maintenance 10 - -
246 Liability Insurance 2 44 45
250 Prof and Contracted Services 44 2,460 2,460
261 Telephone Charges 17 - -
273 Fleet Lease Operating and Mtc 2,025 702 1,670
274 Fleet Lease Replacement 1,446 2,340 1,009
Subtotal 3,759 5,546 5,184
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL $ 6,677 $ 8,376 $ 8,128
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Budgeted Positions - Planning and Development Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Development Project Administrator 0.000 0.088 0.088
Planning Technician 0.120 0.120 0.120
Administrative Assistant 0.430 0.430 0.430
Total 0.550 0.638 0.638
Budget Detail - Planning and Development Services
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 44,378
126 RHS Plan - - 255
129 Medicare Contribution - - 644
131 MOPC - - 2,219
132 Employee Insurance - - 6,149
133 GERP Retirement - - 4,172
135 Compensation Insurance - - 15
136 Unemployment Insurance - - 17
Subtotal 57,849
Operating and Maintenance
210 Supplies - - -
222 Chemicals - - -
240 Repair and Maintenance - - -
246 Liability Insurance - - 98
250 Prof and Contracted Services - - -
261 Telephone Charges - - -
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal 98
Capital Outlay
432 Vehicles - - -
Subtotal -
SERVICE TOTAL $ $ 57,947
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services - 900 498,717
Operating and Maintenance 63,399 74,556 433,259
Non-Operating 1,481,814 3,317,031 3,367,467
Capital - - -
TOTAL $ 1,545,213 $ 3,392,487 $ 4,299,443

Enterprise Technology Services Applications

This service is responsible for end-user application support and training; programming new and existing
systems; and performing requirements gathering, analysis and design testing, and implementation. This
division also provides data integration along with developing and maintaining more than 100 Citywide and
departmental applications including City email. Additionally this service provides operations and database
support for 10 SQL servers and multiple iSeries systems. This includes performing and monitoring backups
and system maintenance that is required to keep releases and operating system patches up to date.

This budget service is new to the Sewer Fund in 2024.

Communications

The Communications Division is the voice and ears of the City organization. This team works to communicate
with Longmont residents about services, emergencies, developments, events, and civic participation that
impact or interest the community, as well as receive feedback and relay comments and concerns from the
community. The Communications Division is a centralized entity within the Shared Services Department with
expertise that includes media relations and public information, marketing, strategic communications,
community involvement, graphic design, social media, website administration, creative outreach, and
emergency and crisis communications. Team members are embedded in divisions and departments across
the organization to build relationships and maintain subject matter expertise while pooling skills and
resources as needed to support City and Council priorities.
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Community and Neighborhood Resources and Equity

This budget service is new to the Sewer Fund in 2024. This service includes Neighborhood Resources,
Community Relations & Mediation Services, Social Equity Community Engagement, and Longmont
Multicultural Action Program.

¢ Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships;
coordinates the use of existing resources to support neighborhood development and revitalization;
develops capital and programmatic resources to address problems identified by neighbors; establishes
effective working relationships with schools, churches, civic groups and the business community;
enhances public involvement and trust, and service partnerships; encourages residents to share
responsibility for the quality of life in their neighborhoods; and fosters development of leadership skills
for neighborhood residents. This service coordinates the Neighborhood Group Leaders Association and
administers funding for the Neighborhood Improvement, Neighborhood Activities and Discover
Neighbors grant programs.

¢ Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues,
neighborhood or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues.
Facilitation for nonprofit agencies, community groups, and the City of Longmont as appropriate.
Provides information and referral services for resources, system navigation, civil rights, wage theft, fair
housing, schools, and police.

e Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various
divisions, staff, and leadership. Embedding equity across the organization, fostering equitable and
accessible services, programs and engagement for all in our community.

e Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion,
and involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the
goal of maintaining a welcoming community where everyone belongs.

e Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community.
LMAC’s important work helps cultivate stronger connections that bridge relationships between
community members from diverse cultures.

¢ Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out
community engagement and communications for various projects which may include facilitating at
community meetings. Facilitate skill development regarding community engagement that is equitable,
accessible, and meaningful. Provide guidance on communication techniques to enhance equitable and
authentic communication with diverse neighborhoods and diverse communities within Longmont.

Goals:
e A safe, healthy and adaptable community
¢ Housing, services, amenities and opportunities for all

e Livable centers, corridors and neighborhoods
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Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures, and
assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.

Goals:
e Responsible internal operations and governance

e Responsible Stewardship of our Resources

Strategic Integration Business Enablement/Rates and Finance

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments. This budget service is new to the Sewer Fund in 2024.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement/Rates and Finance
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration

Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility operations
support, processing purchase orders and vendor payments, accounts receivable billing, annual pole
attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda and
item support, researching and rectifying utility bill issues, managing calls for electric outages, maintaining
water and electric meters, and supporting the Water Board and the Sustainability Advisory Board.

This budget service is new to the Sewer Fund in 2024.

Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems. This budget service is
new to the Sewer Fund in 2024.
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Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation. This budget service is new to the Sewer Fund in 2024.

Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs for
all City services. This budget service is new to the Sewer Fund in 2024.
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Budgeted Positions - Enterprise Technology Services Applications

Budgeted Positions:
Technical Functional Analyst CRM and Special Projects
Total

2022 Budget
0.000
0.000

2023 Budget
0.000
0.000

2024 Budget

0.190
0.190

Budget Detail - Enterprise Technology Services Applications

Personal Services

111 Salaries and Wages

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

222 Chemicals

246 Liability Insurance

250 Prof and Contracted Services

252 Ads and Legal Notices
Subtotal

Capital Outlay

432 Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget

$

2024 Budget
22,046
76
320
1,102
3,197
2,072

8
28,821
127

380
500

173

1,180

30,001



Budgeted Positions - Communications

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Communications and Engagement Director 0.000 0.100 0.100
Citywide Brand and Digital Communications Specialist 0.085 0.085 0.085
Communications and Marketing Specialist 0.300 0.300 0.300
Total 0.385 0.485 0.485
Budget Detail - Communications
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 45,641
126 RHS Plan - - 194
129 Medicare Contribution - - 661
131 MOPC - - 2,283
132 Employee Insurance - - 6,325
133 GERP Retirement - - 4,291
135 Compensation Insurance - - 15
136 Unemployment Insurance - - 18
137 Staff Training and Conference - 900 1,000
Subtotal - 900 60,428
Operating and Maintenance
210 Supplies - 60 100
217 Dues and Subscriptions - 986 986
246 Liability Insurance - - 98
250 Prof and Contracted Services - 3,700 3,000
252 Ads and Legal Notices - 1,860 2,000
Subtotal - 6,606 6,184
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL - $ 7,506 $ 66,612
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Budgeted Positions - Community and Neighborhood Response

Budgeted Positions:

Neighborhood Resource Coordinator
Social Equity Coordinator

Total

2022 Budget

2023 Budget
0.020
0.020
0.040

2024 Budget
0.020
0.020
0.040

Budget Detail - Community and Neighborhood Response

Personal Services

111 Salaries and Wages
126 RHS Plan
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
Subtotal
Operating and Maintenance
210 Supplies
217 Dues and Subscriptions
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
Subtotal
Capital Outlay
432 Vehicles
Subtotal
SERVICE TOTAL
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2022 Actual

2023 Budget

2024 Budget
3,866
16
57
190
528
358



Budgeted Positions - Strategic Integration Executive Director

Budgeted Positions:

Executive Director of Strategic Integration

Project Management Office Manager

Project Management Office Administrative Analyst

Total

2022 Budget

0.100
0.000
0.000
0.100

2023 Budget

0.050
0.000
0.000
0.050

2024 Budget

0.050
0.060
0.060
0.170

Budget Detail - Strategic Integration Executive Director

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
250
252
256
261
264
269

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Refunds

Telephone Charges

Printing Copying and Binding
Other Services and Charges
Subtotal

Non-Operating Expense

922
923
970

Interest Current Bond Issue
Bond Principal Current
Transfers to Other Funds
Subtotal

SERVICE TOTAL

519

$

2022 Actual

250
63,132

1,479,958
1,856
1,481,814
1,544,946 $

2023 Budget

67,950

1,355,175
1,960,000
1,856
3,317,031
3,384,981

$

2024 Budget
20,743

132,851

1,261,125

2,055,000

1,856
3,317,981
3,479,060



Budgeted Positions - Strategic Integration Business Enablement/Rates and Finance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Business Enablement 0.000 0.110 0.110
Assistant Director of Business Services 0.204 0.080 0.000
Utility Rate and Analysis Manager 0.000 0.000 0.080
Utility Rate Analyst 0.000 0.090 0.180
Grant Coordinator 0.050 0.050 0.050
Business Analyst 0.400 0.250 0.250
Total 0.654 0.580 0.670

Budget Detail - Strategic Integration Business Enablement/Rates and Finance

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 78,868
126 RHS Plan - - 268
129 Medicare Contribution - - 1,143
131 MOPC - - 3,944
132 Employee Insurance - - 10,930
133 GERP Retirement - - 7,415
135 Compensation Insurance - - 22
136 Unemployment Insurance - - 29
137 Staff Training and Conference - - 450
142 - - 100
Subtotal - - 103,169
Operating and Maintenance
210 Supplies - - 54
216 Reference Books and Materials - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 95
240 Repair and Maintenance - - -
245 Mileage Allowance - - 60
246 Liability Insurance - - 149
247 Safety Expenses - - -
250 Prof and Contracted Services - - 12,758
252 Ads and Legal Notices - - -
259 Licenses and Permits - - -
261 Telephone Charges - - -
263 Postage - - 15,000
264 Printing Copying and Binding - - -
269 Other Services and Charges 267 - 95,577
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
290 Rebates - - 27,900
Subtotal 267 - 151,593
Non-Operating Expense
950 Interest Current Bond Issue - - 2,000
970 Transfers to Other Funds - - 47,486
Subtotal - - 49,486

SERVICE TOTAL $ 267 $ -9 304,248
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Budgeted Positions - Business Enablement/Customer Service and Administration

Budgeted Positions:

Customer Service and Administration Manager
Executive Assistant

Sr Customer Service Representative
Customer Services Representative
Administrative Supervisor

Administrative Analyst

Administrative Assistant

Total

2022 Budget

0.050
0.200
0.000
0.100
0.000
0.000
1.000
1.350

2023 Budget
0.170
0.100
0.050
0.100
0.170
0.170
0.700
1.460

2024 Budget
0.170
0.100
0.050
0.100
0.170
0.340
0.510
1.440

Budget Detail - Business Enablement/Customer Service and Administration

Personal Services

111 Salaries and Wages

121 Overtime Wages

122 Longevity Compensation

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materials

217 Dues and Subscriptions

218 NonCapital Equip and Furniture

240 Repair and Maintenance

246 Liability Insurance

247 Safety Expenses

250 Prof and Contracted Services

252 Ads and Legal Notices

259 Licenses and Permits

261 Telephone Charges

263 Postage

264 Printing Copying and Binding

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement
Subtotal

Capital Outlay

432 Vehicles
Subtotal
SERVICE TOTAL

521

2022 Actual

2023 Budget

2024 Budget
100,351
170
408
576
1,310
4,970
13,777
9,347
42
37
2,652

133,640

3,060

723
282

7,841

145,638



Budgeted Positions - Business Enablement/Technical Services

Budgeted Positions:
Technical Services Manager

Lead Technical Functional Analyst

Technical Functional Analyst

Sr Programmer Analyst
Application Support Analyst

Total

2022 Budget

0.000
0.000
0.000
0.000
0.000
0.000

2023 Budget

0.060
0.062
0.000
0.090
0.090
0.302

2024 Budget

0.060
0.062
0.050
0.090
0.090
0.352

Budget Detail - Business Enablement/Technical Services

Personal Services
111

Salaries and Wages

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference

Subtotal

Operating and Maintenance

210 Supplies

216 Reference Books and Materi-
217 Dues and Subscriptions

218 NonCapital Equip and Furni-
240 Repair and Maintenance

246 Liability Insurance

247 Safety Expenses

250 Prof and Contracted Services
252 Ads and Legal Notices

259 Licenses and Permits

260 Utilities

261 Telephone Charges

263 Postage

264 Printing Copying and Binding
273 Fleet Lease Operating and
274 Fleet Lease Replacement

Capital Outlay
432

Subtotal

Vehicles
Subtotal
SERVICE TOTAL

522

2022 Actual

2023 Budget

$

2024 Budget

44,957
141
652

2,248
6,288
4,226
85
17
970
59,584

1,640

20,472
27,178

183
26,799

7,800
5,976

149,632



Budgeted Positions - Data and Analytics

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Data and Analytics Program Manager 0.000 0.000 0.070
Data and Innovation Analyst 0.000 0.000 0.035
Business Process Improvement Coordinator 0.200 0.200 0.070
Total 0.200 0.200 0.175
Budget Detail - Data and Analytics
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 20,567
112 Temporary Wages - - 4,560
126 RHS Plan - - 70
128 FICA - - 283
129 Medicare Contribution - - 364
131 MOPC - - 1,026
132 Employee Insurance - - 2,844
133 GERP Retirement - - 1,929
135 Compensation Insurance - - 6
136 Unemployment Insurance - - 9
137 Staff Training and Conference - - 287
Subtotal - - 31,945
Operating and Maintenance
210 Supplies - - -
216 Reference Books and Materials - - -
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - -
240 Repair and Maintenance - - 144
246 Liability Insurance - - 43
247 Safety Expenses - - -
250 Prof and Contracted Services - - 18,600
252 Ads and Legal Notices - - -
259 Licenses and Permits - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - -
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal - - 18,787
Capital Outlay
432 Vehicles - - -
Subtotal - - -
SERVICE TOTAL $ - $ - $ 50,732
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Budgeted Positions - Geospatial Data

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Geospatial Data and Analysis Program Manager 0.000 0.050 0.050
Lead GIS Analyst 0.150 0.050 0.000
Technical Functional Analyst 0.150 0.050 0.000
Sr GIS Analyst 0.150 0.100 0.050
GIS Coordinator 0.000 0.000 0.050
Sr GIS Mapping Technician 0.000 0.050 0.200
GIS Mapping Technician 0.150 0.050 0.000
Total 0.600 0.350 0.350

Budget Detail - Geospatial Data

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 34,991
126 RHS Plan - - 140
129 Medicare Contribution - - 505
131 MOPC - - 1,750
132 Employee Insurance - - 4,849
133 GERP Retirement - - 3,289
135 Compensation Insurance - - 11
136 Unemployment Insurance - - 14
137 Staff Training and Conference - - 2,335
Subtotal - - 47,884
Operating and Maintenance
210 Supplies - - 135
216 Reference Books and Materials - - 21
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 2,303
240 Repair and Maintenance - - 9,796
246 Liability Insurance - - 76
247 Safety Expenses - - -
250 Prof and Contracted Services - - 8,215
252 Ads and Legal Notices - - -
259 Licenses and Permits - - -
261 Telephone Charges - - -
263 Postage - - -
264 Printing Copying and Binding - - 63
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal - - 20,609
Capital Outlay
432 Vehicles - - -
Subtotal - - -

SERVICE TOTAL $ - $ - $ 68,493
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 265,539 463,599 505,724
Operating and Maintenance 123,431 120,398 35,635
Non-Operating - - -
Capital - - -
TOTAL $ 388,970 $ 583,997 $ 541,359

Utilities and Public Works Administration

The Utilities and Public Works Administration service is responsible for administering City policies,
developing departmental policies and procedures, providing effective supervision of personnel, and assuring
effective management of the financial and operational condition of the utilities and funds.

525



Budgeted Positions - Utilities and Public Works Administration

Budgeted Positions:

Assistant City Manager Utilities and Public Works
Director of Operations

Engineering and Operations Administrator
Director of Engineering Services

Sr Electrical and Control Systems Engineer
Administrative Assistant

Total

2022 Budget
0.000
0.000
0.000
0.000
0.000
0.000
0.000

2023 Budget
0.142
0.250
0.000
0.150
0.500
0.000
1.042

2024 Budget
0.142
0.350
0.500
0.150
0.500
0.190
1.832

Budget Detail - Utilities and Public Works Administration

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
122 Longevity Compensation
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
256 Refunds
260 Utilities
261 Telephone Charges
264 Printing Copying and Binding
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
SERVICE TOTAL

2022 Actual

181,221
5,354
114
7,967
320
2,341
9,451
38,501
17,054
112

79
2,351
675

265,539

880
1,197
2,375
2,828

51

408

26,049

150
169
1,064
85,892
1,216
1,151

123,431
$ 388,970 $

526

2023 Budget

2024 Budget

351,186 378,229
27,046 27,668
150 150
419 -
1,193 733
1,677 1,715
4,056 5,090
13,263 16,171
39,650 45,032
23,872 30,400
124 87
88 124
450 200
425 125
463,599 505,724
868 300
100 100
176 200
1,519 450
14,060 205
580 580
781 675
78,677 28,000
20,000 -
472 1,959
3,165 3,166
120,398 35,635
583,997 $ 541,359



Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 44,365 55,884 33,497
Operating and Maintenance 10,639 14,006 10,966
Non-Operating - - -
Capital - - -
TOTAL $ 55,004 $ 69,890 $ 44,463

Electric Services - Meter Reading

Electric Meter Reading is responsible for reading approximately 70,000 electric and water meters monthly
throughout the City utility service area (49 square miles) for the purpose of billing customer usage. This
service collects usage information via visual reading, radio transmission, and other technologies. This is a

shared service with the Water and Sewer funds.
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Budgeted Positions - Meter Reading

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Meter Reading Supervisor 0.100 0.100 0.100
Administrative Analyst 0.100 0.100 0.000
Sr Meter Reader 0.075 0.075 0.000
Meter Reader 0.400 0.400 0.275
Total 0.675 0.675 0.375
Budget Detail - Meter Reading
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 15,574 41,963 24,624
112 Temporary Wages 16,374 - -
121 Overtime Wages 8 50 50
126 RHS Plan 181 270 150
128 FICA 1,019 - -
129 Medicare Contribution 456 608 357
131 MOPC 880 2,098 1,231
132 Employee Insurance 6,152 6,294 3,412
133 GERP Retirement 1,585 3,777 2,314
135 Compensation Insurance 2,019 205 570
136 Unemployment Insurance 15 14 9
137 Staff Training and Conference - 505 300
141 Uniforms Protective Clothing 95 100 480
142 Food Allowance 8 - -
Subtotal 44,365 55,884 33,497
Operating and Maintenance
210 Supplies 128 50 30
218 NonCapital Equip and Furniture 8 50 250
240 Repair and Maintenance 519 1,814 1,818
246 Liability Insurance 323 128 172
247 Safety Expenses 98 240 150
250 Prof and Contracted Services - 200 200
261 Telephone Charges 118 162 160
264 Printing Copying and Binding - 20 12
270 Administrative and Management Ser- 3,811 4,520 3,383
273 Fleet Lease Operating and Mtc 4,633 6,289 4,258
274 Fleet Lease Replacement 1,000 533 533
Subtotal 10,639 14,006 10,966
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 55,004 $ 69,890 $ 44,463
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 771,253 292,920 515,599
Operating and Maintenance 168,584 104,433 52,424
Non-Operating - - -
Capital 8,217 1,430 -
TOTAL $ 948,053 $ 398,783 $ 568,023

Public Works - Engineering Services

This service provides engineering assistance. Activities include planning for development and capital
improvement programs, as well as staffing, supervision and evaluation of employees.

Public Works - Construction Inspection

This service provides inspection of public improvement construction to ensure compliance with City
standards. This includes inspecting both development and City-funded projects. Inspectors field check
conformance with plans and specifications and assist in review of construction and development plans. This
service also provides inspection of all work performed under the street-work-in-the-right-of-way permit
program to ensure compliance with City standards and inspects work related to storm water management
permits. This is a shared service with the Streets, Storm Drainage, and Sewer funds.

Public Works - Survey and Engineering Support

This service provides surveying and engineering support. This includes technical support for development
and capital improvement programs for the Utilities and Public Works Department, as well as staffing,
supervision and evaluation of employees.
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Budgeted Positions - Engineering Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Assistant Director of Water and Waste 0.000 0.000 0.270
Engineering Administrator 0.000 0.000 0.050
Sr Civil Engineer 0.000 1.900 0.250
Civil Engineer I 0.000 1.100 1.000
Project Manager I 0.000 0.000 0.050
Total 0.000 3.000 1.620

Budget Detail - Engineering Services

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 511,534 - 224,570
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
123 Leave Expense - - -
126 RHS Plan - - 648
128 FICA - - -
129 Medicare Contribution - - 3,256
131 MOPC - - 11,231
132 Employee Insurance - - 31,120
133 GERP Retirement - - 21,110
135 Compensation Insurance - - -
136 Unemployment Insurance - - 86
137 Staff Training and Conference 1,364 - 2,000
141 Uniforms Protective Clothing - - -
142 Food Allowance - - -
Subtotal 512,898 - 294,021
Operating and Maintenance
210 Supplies 3,863 - 3,000
216 Reference Books and Materials 241 - 100
217 Dues and Subscriptions 1,082 - 425
218 NonCapital Equip and Furniture 7,600 - 1,720
240 Repair and Maintenance 9,591 - 10,450
245 Mileage Allowance 2 - 50
246 Liability Insurance - - -
247 Safety Expenses 47 - 300
249 Operating Leases and Rentals - - -
250 Prof and Contracted Services 80,962 - 5,000
252 Ads and Legal Notices - - -
259 Licenses and Permits - - -
261 Telephone Charges 1,898 - 1,000
263 Postage - - -
264 Printing Copying and Binding - - 250
269 Other Services and Charges - - -
270 Administrative and Management Services - - -
271 Franchise Equivalency - - -
Subtotal 105,285 - 22,295

SERVICE TOTAL $ 618,184 $ - $ 316,316
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Budgeted Positions - Construction Inspection

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Construction Inspection Supervisor 0.150 0.150 0.150
Sr Construction Inspector 0.600 0.600 0.600
Construction Inspector 0.300 0.450 0.450
Total 1.050 1.200 1.200
Budget Detail - Construction Inspection
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 84,885 98,923 103,514
112 Temporary Wages - 100 102
121 Overtime Wages 10,849 9,000 9,000
122 Longevity Compensation - - -
126 RHS Plan 593 480 480
128 FICA - 6 6
129 Medicare Contribution 1,204 1,435 1,500
131 MOPC 4,304 4,946 5,174
132 Employee Insurance 14,722 14,838 14,341
133 GERP Retirement 7,748 8,903 9,731
135 Compensation Insurance 652 644 571
136 Unemployment Insurance 30 33 39
137 Staff Training and Conference 150 600 450
141 Uniforms Protective Clothing 326 150 225
Subtotal 125,464 140,058 145,133
Operating and Maintenance
210 Supplies 2,407 1,050 1,350
216 Reference Books and Materials - 60 15
217 Dues and Subscriptions - 150 150
218 NonCapital Equip and Furniture 1,000 1,425 1,725
222 Chemicals - 350 350
240 Repair and Maintenance - 90 90
246 Liability Insurance 242 326 391
247 Safety Expenses 268 225 225
249 Operating Leases and Rentals 162 600 450
250 Prof and Contracted Services - - -
260 Utilities 52 - -
261 Telephone Charges 63 1,089 1,089
264 Printing Copying and Binding - a0 105
273 Fleet Lease Operating and Mtc 7,213 7,737 6,467
274 Fleet Lease Replacement 2,491 4,081 2,507
Subtotal 13,898 17,273 14,914
Capital Outlay
432 Vehicles - - -
Subtotal - -
SERVICE TOTAL $ 139,363 $ 157,331 $ 160,047
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Budgeted Positions - Survey and Engineering Support

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering and Surveying Technician Supervisor 0.150 0.150 0.150
Engineering Technician 0.300 0.300 0.300
Sr Engineering Technician 0.150 0.150 0.150
Total 0.600 0.600 0.600
Budget Detail - Survey and Engineering Support
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 94,655 114,201 57,627
121 Overtime Wages - 250 500
126 RHS Plan 3,310 481 240
129 Medicare Contribution 1,279 1,656 836
131 MOPC 5,048 5,710 2,876
132 Employee Insurance 18,346 17,117 7,973
133 GERP Retirement 9,085 10,278 5,408
135 Compensation Insurance 612 18
136 Unemployment Insurance 37 22
137 Staff Training and Conference 2,475 900
141 Uniforms Protective Clothing - 45 45
Subtotal 132,890 152,862 76,445
Operating and Maintenance
210 Office Supplies 3,987 1,275 450
216 Reference Books and Materials - 15 15
217 Dues and Subscriptions 398 75
218 NonCapital Equip and Furniture 12,170 11,760 270
240 Repair and Maintenance 22,241 28,745 4,080
246 Liability Insurance 321 119
247 Safety Expenses - 150 75
250 Prof and Contracted Services 3,366 29,589 5,265
260 Utilities - 4,500 -
261 Telephone Charges 4,428 5,976 90
264 Printing Copying and Binding 75 30
273 Fleet Lease Operating and Mtc 2,071 1,642 2,031
274 Fleet Lease Replacement 2,714 2,715
Subtotal 49,400 87,160 15,215
Capital Outlay
440 Machinery and Equipment 8,217 1,430 -
Subtotal 8,217 1,430 -
SERVICE TOTAL $ 190,507 $ 241,452 $ 91,660
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 3,111,530 4,563,148 4,383,416
Operating and Maintenance 4,766,331 5,575,144 5,982,638
Non-Operating (172,186) 45,641 27,483
Capital 216,096 329,592 354,742
TOTAL $ 7,921,771 $ 10,513,525 $ 10,748,279

Water and Wastewater - Environmental Services

Meet all EPA and State regulatory requirements for regulating industrial dischargers to the wastewater
system, including permitting, monitoring, sampling, enforcement, record keeping, reporting.

Water and Wastewater Engineering

This service provides engineering assistance to the department’s Water and Wastewater Utilities. Activities
include planning for development and capital improvement programs, as well as staffing, supervision and
evaluation of employees.

Water and Wastewater - Wastewater Collections and Wastewater Treatment Plant

The Wastewater Treatment Plant treats domestic, industrial and commercial wastewater generated within
the city, in order to protect human health and the environment. The Wastewater Collection System collects
wastewater discharged by residences, commercial businesses and industries in the municipal service area.
The facility operates under the Colorado Discharge Permit System, which is administered by the Colorado
Department of Public Health and Environment. Plant effluent is discharged to the St. Vrain River after it is
treated to meet or exceed all standards set forth by federal and state regulatory agencies. Employees closely
monitor the performance of the various treatment processes and make necessary adjustments to ensure
that all regulatory requirements are met. Utility Operations and Maintenance Collection System personnel
provide regular maintenance, including manhole repair, jetting/line cleaning operations, televising of the
system to determine locations of breaks and joint failures, and root control, as well as maintenance and
repair of approximately 326 miles of sewer lines. Biosolids generated at the plant are treated and beneficially
reused through two methods: primary and secondary sludges are anaerobically digested and the biosolids
produced are applied to permitted farmland sites at agronomic rates and some of the raw primary sludge is
dewatered and trucked to a private composting operation. The composted biosolids are then distributed as a

soil amendment.
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Budgeted Positions - Environmental Services

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Water Quality Lab Supervisor 0.550 0.550 0.550
Water Quality Specialist II 1.100 1.100 1.100
Water Quality Specialist | 0.550 1.100 0.550
Water Quality Analyst I 2.200 2.200 2.750
Laboratory Support Technician 0.550 0.550 0.550
Environmental Services Manager 0.280 0.300 0.450
Sr Civil Engineer 0.000 0.000 1.000
Water Quality and Environmental Compliance Coordinator 0.000 0.500 0.000
Industrial Pre-treatment Coordinator 1.000 1.000 1.000

Total 6.230 7.300 7.950
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Budget Detail - Environmental Services

Personal Services

111
112
121
122
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
247
250
252
259
261
263
264
269
273
274

Capital Outlay
432
440

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL
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2022 Actual
473,073
22,480
7,996
15,694
1,394
6,546
24,039
89,950
43,269
6,607
184
520
47
34
691,833

69,364
200
28,129
3,775
82,094
1,166

39
275,353
215
15,449
1,357
405

52
2,333
11,613

491,544

26,475
26,475

1,209,852 $

2023 Budget

638,081
78,682
18,000

2,920
4,878
10,393
31,904
95,712
57,427
6,493
210
7,175
1,787
55
953,717

88,809
1,030
29,148
8,765
97,505
1,000
1,652
950
305,675
150
34,100
2,100
569
200
55
8,170
11,616
591,494

6,600

49,250
55,850
1,601,061

$

2024 Budget

771,956
100,491
18,000
3,180
6,230
12,651
38,600
107,424
72,565
4,069
297
7,575
1,787
55
1,144,880

86,458
1,030
34,323
5,630
92,905
600
2,107
950
244,676
150
34,100
2,100
569
200
55
1,923
11,616
519,392

56,000
56,000
1,720,272



Budgeted Positions - Water and Wastewater Engineering

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.800 0.050 0.500
Assistant Director of Engineering Services 0.000 0.500 0.000
Sr Civil Engineer 1.750 0.350 0.500
Civil Engineer I 1.600 1.000 1.600
Project Manager Il 0.100 0.100 0.000

Total 4.250 2.000 2.600
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Budget Detail - Water and Wastewater Engineering

Personal Services
111
112
121
122
123
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

Longevity Compensation
Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
216
217
218
240
245
246
247
249
250
252
259
261
263
264
269
270
271
273
274
275

Supplies

Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits
Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges

Administrative and Management Services

Franchise Equivalency

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Building Permits To LDDA
Subtotal

Non-Operating Expense

922
950
970

Capital Outlay
432
440

Interest Current Bond Issue
Bad Debt

Transfers to Other Funds
Subtotal

Vehicles

Machinery and Equipment
Subtotal

SERVICE TOTAL
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2022 Actual
3,633
309

10,704
225
6,127
24,250
104,093
43,650
196
216
85
300
193,788

986
1,018,447
631,956
1,994
2,836
1,055
1,659,444

(231,751)
3,193
56,372
(172,186)

17,296
17,296

1,698,342 $

2023 Budget
709,749
7,500

9,000
2,415
465
10,400
35,487
106,462
63,877
236
234
8,000
125
400
954,350

5,900
500
1,725
3,850
19,445
200
1,639
1,125
86,550
400

250
4,285
500

550
70,000
1,274,654
628,384
7,338
5,606

2,112,901

2,000
43,641
45,641

40,000
40,000

3,152,892 $

2024 Budget
353,482
7,672

11,000
1,040
476
5,236
17,674
48,981
33,229
212
135
6,000
125
400
485,662

2,900
400
1,300
2,130
8,995
150
2,328
825
86,550
400
250
3,285
500

300
70,000
1,193,693
817,124
3,037
3,678

2,197,845

27,483
27,483

40,000
40,000
2,750,990



Budgeted Positions - Wastewater Collections

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.000 0.000 0.250
Utility Operations and Maintenance Manager 0.000 0.000 0.450
System Operations Supervisor 0.300 0.400 0.700
Operations Support Specialist 0.000 0.300 0.300
Operations and Maintenance Technician Il 0.000 0.000 0.600
Water Utility Technician IlI 0.000 1.000 1.250
Water Utility Technician I 0.000 0.000 2.500
Water Utility Technician | 0.000 0.000 1.500

0.300 1.700 7.550
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Budget Detail - Wastewater Collections

Personal Services

111
112
121
126
128
129
131
132
133
135
136
137
141
142

Salaries and Wages
Temporary Wages

Overtime Wages

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Uniforms Protective Clothing
Food Allowance

Subtotal

Operating and Maintenance

210
215
216
217
218
220
222
240
245
246
247
249
250
252
259
260
261
263
264
269
273
274

Capital Outlay
432
440
481
486

Supplies

Audiovisual Materials
Reference Books and Materials
Dues and Subscriptions
NonCapital Equip and Furniture
Gas and QOil

Chemicals

Repair and Maintenance
Mileage Allowance

Liability Insurance

Safety Expenses

Operating Leases and Rentals
Prof and Contracted Services
Ads and Legal Notices
Licenses and Permits

Utilities

Telephone Charges

Postage

Printing Copying and Binding
Other Services and Charges
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Vehicles

Machinery and Equipment
Taps

Meters

Subtotal

SERVICE TOTAL

$

539

2022 Actual

478,697
4,010
28,438
2,509
249
6,308
23,728
79,843
42,710
7,741
164
6,049
6,662
465
687,571

17,131
439
1,478
17,996

75,002
113,357
6,312
324
83,820
142
2,102
17,203
6,191
150

114,577
204,990
661,215

172,325
172,325
1,521,111

2023 Budget
564,463
50,000
15,000
2,920
3,100
8,910
28,223
84,422
50,802
7,067
185
1,567
5,250
200

822,109

13,826
100
300

10,666

11,300

50
5,000
129,275
400
120,952
7,500
500
130,000
300
1,850
13,715
1,586
1,000
1,850
75,926
214,130
740,226

30,217

1,200

172,325
203,742

1,766,077 $

2024 Budget
667,374
76,150
35,000
3,020
4,721
10,781
33,288
92,250
62,578
2,351
255
1,567
5,250
200

994,785

13,826
100
300

10,666

11,300

50
5,000
129,275
400
144,016
7,500
500
155,000
300
1,850
20,715
1,586
1,000
1,850
110,433
116,913
732,580

30,217

1,200

197,325
228,742
1,956,107



Budgeted Positions - Wastewater Treatment Plant

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Engineering Administrator 0.000 0.250 0.000
System Operations Supervisor 0.300 0.300 0.000
Control Systems Operations Supervisor 0.500 0.500 0.500
Treatment Operations Supervisor 1.000 1.000 1.000
Maintenance Supervisor 0.700 0.700 0.700
Treatment Operations Manager 0.500 0.500 0.500
Treatment Operations Assistant Manager 0.700 0.700 0.000
Utility Operations and Maintenance Manager 0.000 0.450 0.000
Chief Plant Operator 0.000 0.000 1.000
Operations and Maintenance Technician Lead 0.600 9.100 0.000
Operations and Mintenance Tech Il 0.000 0.000 8.500
Water Utility Technician Lead 2.000 1.000 0.000
Water Utility Technician Il| 0.000 0.250 0.000
Water Utility Technician 3.250 3.000 0.000
Instrumentation Technician |l 0.000 0.500 0.500
Instrumentation Technician | 1.000 0.500 0.500
Field Engineer 0.500 0.500 0.500
Electrician Il 0.500 0.500 0.500

Total 11.550 19.750 14.200
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Budget Detail - Wastewater Treatment Plant

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
141 Uniforms Protective Clothing
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
215 Audiovisual Materials
216 Reference Books and Materials
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
220 Gas and Ol
222 Chemicals
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
247 Safety Expenses
249 Operating Leases and Rentals
250 Prof and Contracted Services
252 Ads and Legal Notices
259 Licenses and Permits
260 Utilities
261 Telephone Charges
263 Postage
264 Printing Copying and Binding
269 Other Services and Charges
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal
SERVICE TOTAL
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2022 Actual
1,076,256
34,048
19,904
14,057
54,177
198,258
97,518
26,444
410
10,030
6,489
745

1,538,337

46,383
287
2,638
10,643
2,824
140,643
253,116
6,709
15,145
608,330
1,215
42,714
737,451
4,504
240
32
26,137
55,120
1,954,128

3,492,465 $

2023 Budget

1,329,147
15,000
26,000

5,860
930
19,491
66,457
199,372
119,623
26,453
439
14,000
9,600
600

1,832,972

42,280
100
1,300
5,000
25,000
5,000
270,000
313,599
700
11,044
16,000
1,000
632,500
500
53,880
632,000
5,000
200

150
38,632
76,638

2,130,523

30,000

30,000
3,993,495 §

2024 Budget
1,286,801
15,345
26,000
5,680
951
18,883
64,341
178,313
120,956
16,127
492
14,000
9,600
600

1,758,089

42,280
100
1,300
5,000
25,000
5,000
500,000
313,599
700
15,048
16,000
1,000
702,500
500
53,880
737,000
5,000
200

150
27,666
80,898

2,532,821

30,000

30,000
4,320,910



Sewer Construction Fund

The Sewer Construction Fund was created in 1994 to account separately for sewer development fees and re-

lated expenses.

Fund Statement

2022 Actual 2023 Budget 2024 Budget

]BEGINNING WORKING CAPITAL $ 12,049,347 $ 12,238,629 $ 2,780,780 \
Committed Working Capital - 6,186,226 -
SOURCES OF FUNDS
REVENUES

Charges for Services 1,631,885 782,100 1,290,000

Developer Participation Fees 32,436 - -

Interest (267,267) 38,700 46,200
TOTAL FUNDS 1,397,054 820,800 1,336,200
EXPENSES

Operating and Maintenance - - -

Non-Operating 464,588 464,423 466,633

Capital Projects 743,184 3,628,000 310,070
TOTAL EXPENSES 1,207,772 4,092,423 776,703
\ENDING WORKING CAPITAL 12,238,629 2,780,780 3,340,277 \
CONTRIBUTION TO/(FROM) RESERVES 189,282 (3,271,623) 559,497
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Sewer Construction Fund

Overview

2022 Actual 2023 Budget 2024 Budget

Personal Services -
Operating and Maintenance

Non-Operating 464,588 464,423 466,633
Capital 743,184 3,628,000 310,070
TOTAL $ 1,207,772 $ 4,092,423 $ 776,703

Capital Improvement Program

The following capital projects are funded in 2024. Detailed capital project descriptions are included in the

2024-2028 Capital Improvement Program.
SEWER CONSTRUCTION FUND PROJECTS 2024 Budget

SWR128 Collection System Capacity Improvements 310,070

TOTAL $ 310,070
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STREET SYSTEM MAINTENANCE AND IMPROVEMENT

FUND

External Service
Shared Services
Utilities and Pu

Administr.

Public Wg

Water anc

42.913
FTE

m Personal Services

The Street System Maintenance and
Improvement Fund pays for all maintenance
and improvements to the City’s street system.
The fund’s major revenue source is a portion
of the City’s sales and use tax receipts.

The City’s total sales and use tax rate is 3.53%
of which 0.75% goes into the Street
Maintenance and Improvement Fund. The City
sales and use tax revenue designated to the
Street Maintenance and Improvement Fund
was initially approved by Longmont voters in
1986 for a five-year period and renewed
several times after that. Other revenue
sources include a portion of the state’s
highway use tax and a percentage of the
county road and bridge property tax.

2024 BUDGET

B Operating and Maintenance W MNon-Operating W Capital




Street System Maintenance and Improvement Fund Sources

Intergovernmerntal,
7.22% All Other
Sources. 4% e Approximately 75% of revenues in the Street
Fund for 2024 will come from collections of the

_ City’s sales and use tax. Another 7.22% will come
Highway Lse

Tax 11% from intergovernmental sources

e The 2024 Budget will require a contribution

from fund balance of $1,387,841, primarily for
capital projects.

Sales and Use
Taxes, 75%

Estimating Major Sources of Funds

Sales and Use Taxes: From Finance Department projections. There has been actual revenue growth of 1.4%
through the first six months of 2023. Projections for year-end 2023 are a combined increase for sales and
use tax of 2.23%. Projections for 2024 are a 3.49% increase in sales and use tax revenue over the projected
collections for 2023.

State Highway Use Tax: From Colorado Municipal League projections. Annual estimate of total state
receipts allocated to municipalities.

Boulder County Road and Bridge: This is a tax levied and collected by Boulder County. It is distributed based
on each city’s total valuation.

2022 2023 2024

Actual Budget Budget
SOURCES OF FUNDS
Sales and Use Tax $ 21,068,042 $ 21,429,107 $ 22,289,274
Automobile Tax 1,455,739 1,500,000 1,500,000
State Highway Use Tax 3,099,951 3,138,182 3,251,059
Intergovernmental 739,629 54,244 2,153,244
County Road/Bridge Maintenance 223,009 105,000 150,000
State Highway Maintenance 117,923 72,336 79,871
State Traffic Control Maintenance 311,940 311,940 311,928
Street Cut Permit/Inspection Fee 107,837 15,000 50,000
Street Improvement Fee -
Other Transfers - - -
Other Revenue 414,795 10,000 10,000
Interest Income (596,102) 59,859 11,787
Contribution from/(to) Fund Balance (6,480,443) 8,419,534 1,387,841
TOTAL FUNDS NEEDED TO
MEET EXPENSES $ 20,462,320 $ 35,223,596 $ 31,195,004
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Street System Maintenance and Improvement Fund

2022 Actual 2023 Budget 2024 Budget
$ 21,595,688 $ 28,076,131 $ 3,803,130|

| BEGINNING FUND BALANCE

Committed Working Capital - 15,853,467 -
SOURCES OF FUNDS
REVENUES
Taxes 25,623,732 26,067,289 27,040,333
Licenses and Permits 107,837 15,000 50,000
Intergovernmental 1,392,501 543,520 2,695,043
Interest (596,102) 59,859 11,787
Miscellaneous 414,795 10,000 10,000
Estimated Revenue Adjustment - 108,394 -
TOTAL FUNDS 26,942,763 26,804,062 29,807,163
EXPENSES BY BUDGET SERVICE
External Services 13,296 16,621 300,055
Shared Services 7,534 12,983 1,558,353
Utilities and Public Works 9,613,106 13,597,477 13,511,884
Water and Waste Water 604,576 - 211,454
CIP Projects 10,223,807 21,596,515 15,613,258
TOTAL EXPENSES 20,462,320 35,223,596 31,195,004
| ENDING WORKING CAPITAL 28,076,131 3,803,130 2,415,289 \
CONTRIBUTION TO/(FROM) RESERVES $ 6,480,443 $ (8,419,534) $ (1,387,841)



Street System Maintenance and Improvement Fund

Capital Improvement Program
2024-2028 Capital Improvement Program

Capital projects are listed below. Detailed descriptions of each project are included in the 2024-2028
Capital Improvement Program.

STREET FUND PROJECTS 2024 Budget
PBF082 Municipal Buildings HVAC Replacement $ 39,578
PROO083 Primary and Secondary Greenway Connection 30,000
PRO211 Prairie Dog Barrier Replacements 68,680
TRPOO1 Asphalt Pavement Management Program 7,656,000
TRPO11 Transportation System Management Program 1,344,000
TRP092 Boston Avenue Connection - Price To Martin 1,250,000
TRP094 Railroad Quiet Zones 1,600,000
TRP098 State Highway 66 Improvements - Hover to US 287 100,000
TRP106 Concrete Pavement Management Program 450,000
TRP135 Coffman St Busway Improvements 2,075,000
TRP137 Main Street Corridor Plan 1,000,000
TOTAL $ 15,613,258

Street System Maintenance and Improvement Fund Overview

2022 Actual 2023 Budget 2024 Budget

Personal Services 4,242,782 5,273,243 6,142,994
Operating and Maintenance 5,350,693 7,201,245 8,363,930
Non-Operating 441,157 920,550 805,281
Capital 10,427,688 21,828,558 15,882,799

TOTAL $ 20,462,320 $ 35,223,596 $ 31,195,004
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Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 8,544 8,903 288,757
Operating and Maintenance 4,753 7,718 11,298
Non-Operating - - -
Capital - - -
TOTAL $ 13,296 $ 16,621 $ 300,055

Transportation Planning

Coordinating transportation and land use planning, including the evaluation of transportation impacts from
proposed development, to provide a safe and efficient transportation. This budget service is new to the
Street Fund in 2024.

Goals:

e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

o A safe, healthy and adaptable community

e A complete, balanced and connected transportation system

Parks and Natural Resources

Parks and Natural Resources includes the following services: parks, forestry, greenways, mountain preserves,
city lands, wildlife management, vector control, Button Rock and Union reservoirs, and open space.
Responsibilities include, but are not limited to, representing the division at City Council and advisory board
meetings, preparing employee work schedules, supervising and evaluating employees, purchasing, and
budget preparation and control. This service also is responsible for resolving residents’ concerns and
problems.
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Code Enforcement

Code Enforcement staff are peace officers as designated by the City Manager and are empowered to enforce
regulations and adherence to municipal codes. They have the authority to issue summonses to municipal
court, levy administrative fines, and issue parking tickets. This budget service is new to the Street Fund in
2024.The four main areas of focus are:

e Health and safety concerns such as substandard housing, hoarding; rental housing standards, vacant/
abandoned/dangerous buildings, condemnations of unsafe structures, rodent and insect infestations,
mold, building without permits (fences, porches, sheds, re-roofs), clandestine meth labs and illegal

marijuana grow operations, and adherence to building code.

e Environmental concerns such as storm water quality protection — EPA mandated National Pollutant
Discharge Elimination System, stagnant water to prevent mosquito breeding grounds, and illegal
dumping.

e Enforcement of nuisance codes including those involving junked and abandoned vehicles on private and
public property; parking violations on public streets; accumulations of junk and debris on private and
public property; illegal obstructions of the public streets, alleys and sidewalks; snow and ice on sidewalks;
dead or diseased trees and overgrown weeds; graffiti; rat control; slaughterhouse regulations; regulation
of amateur radio towers; illegal connections to utility lines; excavations; and beekeeping.

e Enforcement of zoning ordinances for permitted uses of public rights of way, house numbering,
ambulatory vendors, City park regulations, fence permits, wood burning restrictions, sign code
regulations, smoking in public places, home occupations, and outdoor lighting — dark sky regulations.

Planning and Development Services

Planning & Development Services is responsible for the overall management and coordination of Planning
services, Development Review and Building Inspection services; Code Enforcement; Parking Enforcement;
coordination of the one-stop services delivered by the Development Services Center; research and special
studies for project-specific task forces and steering committees, the Planning and Zoning Commission, and
the City Council. This department frequently is involved in projects that are part of the City Council’s annual
work plans. This budget service is new to the Street Fund in 2024.
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Budgeted Positions - Transportation Planning

Budgeted Positions:
Alternative Transportation Planner
Total

Budget Detail - Transportation Planning

Personal Services

111 Salaries and Wages

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance
Subtotal

Operating and Maintenance

210 Supplies

218 NonCapital Equip and Furniture

222 Chemicals

240 Repair and Maintenance

246 Liability Insurance

250 Prof and Contracted Services

261 Telephone Charges

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement

Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal

SERVICE TOTAL

550

2022 Budget
0.000
0.000

2022 Actual

2023 Budget
0.000
0.000

2023 Budget

2024 Budget
1.000
1.000

2024 Budget
108,397
400
1,572
5,420
15,718
10,189
41

141,737

675
5,123

$ 147,535



Budgeted Positions - Parks and Natural Resources

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Ecosystem Manager 0.000 0.050 0.040
Sr Natural Resources Technician 0.030 0.030 0.030
Parks and Trails Design and Construction Manager 0.000 0.000 0.350
Total 0.030 0.080 0.420

Budget Detail - Parks and Natural Resources

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 6,492 6,797 53,522
126 RHS Plan 32 32 168
129 Medicare Contribution 81 99 776
131 MOPC 320 340 2,676
132 Employee Insurance 1,039 1,019 7,417
133 GERP Retirement 576 612 5,031
135 Compensation Insurance 2 2 2
136 Unemployment Insurance 2 2 21
Subtotal 8,544 8,903 69,613
Operating and Maintenance
210 Supplies 42 1,000 1,070
222 Chemicals 173 - -
240 Repair and Maintenance 10 - -
246 Liability Insurance 74 117 137
250 Prof and Contracted Services 44 - -
261 Telephone Charges 38 - -
273 Fleet Lease Operating and Mtc 2,433 3,036 2,387
274 Fleet Lease Replacement 1,939 3,565 1,775
Subtotal 4,753 7,718 5,369
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -

SERVICE TOTAL $ 13,296 $ 16,621 $ 74,982
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Budgeted Positions - Code Enforcement

Budgeted Positions:

Administrative Assistant

Total

Budget Detail - Code Enforcement

Personal Services
111
126
129
131
132
133
135
136

Salaries and Wages

RHS Plan

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Subtotal

Operating and Maintenance

210
222
240
246
250
261
273
274

Capital Outlay
440

Supplies

Chemicals

Repair and Maintenance
Liability Insurance

Prof and Contracted Services
Telephone Charges

Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

552

2022 Budget
0.000
0.000

2022 Actual

2023 Budget
0.300
0.300

2023 Budget

2024 Budget
0.300
0.300

2024 Budget
17,840
120
259
892
2,472
1,677
6
7
23,273

$ 23,312



Budgeted Positions - Planning and Development Services

Budgeted Positions:
Development Project Administrator
Administrative Assistant

Total

Budget Detail - Planning and Development Services

Personal Services

111 Salaries and Wages

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance
Subtotal

Operating and Maintenance

210 Supplies

222 Chemicals

240 Repair and Maintenance

246 Liability Insurance

250 Prof and Contracted Services

261 Telephone Charges

273 Fleet Lease Operating and Mtc

274 Fleet Lease Replacement
Subtotal

Capital Outlay

440 Machinery and Equipment
Subtotal
SERVICE TOTAL

553

2022 Budget

2022 Actual

2023 Budget
0.088
0.520
0.608

2023 Budget

$

2024 Budget
0.088
0.520
0.608

2024 Budget
41,525
243
602
2,076
5,754
3,904
14
16

54,134

54,226



Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services - 900 877,583
Operating and Maintenance 2,557 7,106 202,993
Non-Operating 4,977 4,977 477,777
Capital - - -
TOTAL $ 7534 $ 12,983 $ 1,558,353
Communications

The Communications Division is the voice and ears of the City organization. This team works to communicate
with Longmont residents about services, emergencies, developments, events, and civic participation that
impact or interest the community, as well as receive feedback and relay comments and concerns from the
community. The Communications Division is a centralized entity within the Shared Services Department with
expertise that includes media relations and public information, marketing, strategic communications,
community involvement, graphic design, social media, website administration, creative outreach, and
emergency and crisis communications. Team members are embedded in divisions and departments across
the organization to build relationships and maintain subject matter expertise while pooling skills and
resources as needed to support City and Council priorities.
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Community and Neighborhood Resources and Equity

This budget service is new to the Street Fund in 2024. This service includes Neighborhood Resources,
Community Relations & Mediation Services, Social Equity Community Engagement, and Longmont
Multicultural Action Program.

¢ Neighborhood Resources Services works with neighbors and neighborhoods to create sustainable and
resilient neighborhoods by fostering the development of successful neighborhood relationships;
coordinates the use of existing resources to support neighborhood development and revitalization;
develops capital and programmatic resources to address problems identified by neighbors; establishes
effective working relationships with schools, churches, civic groups and the business community;
enhances public involvement and trust, and service partnerships; encourages residents to share
responsibility for the quality of life in their neighborhoods; and fosters development of leadership skills
for neighborhood residents. This service coordinates the Neighborhood Group Leaders Association and
administers funding for the Neighborhood Improvement, Neighborhood Activities and Discover
Neighbors grant programs.

¢ Community Relations Services- provides mediation, facilitation, and problem-solving services to assist in
resolving conflict and disputes involving landlords and tenants, neighbors to neighbor issues,
neighborhood or community wide issues, HOA concerns, youth violence, racial and cross-cultural issues.
Facilitation for nonprofit agencies, community groups, and the City of Longmont as appropriate.
Provides information and referral services for resources, system navigation, civil rights, wage theft, fair
housing, schools, and police.

e Social Equity provides services in two areas internal coordinates the City’s equity team, sub-teams, and
organizational equity training. Provides consultation and strategic equity development for various
divisions, staff, and leadership. Embedding equity across the organization, fostering equitable and
accessible services, programs and engagement for all in our community.

e Manages the Longmont Multicultural Action Program (LMAC) a City Council-initiated effort that inspires
Longmont residents to take individual and collective action to promote cultural understanding, inclusion,
and involvement. LMAC was created specifically to address diversity-related issues in Longmont, with the
goal of maintaining a welcoming community where everyone belongs.

e Focused on three main topic areas— Explore, Learn, Lead—LMAC creates engaging opportunities for
residents to learn about and celebrate the many different cultures represented in our community.
LMAC’s important work helps cultivate stronger connections that bridge relationships between
community members from diverse cultures.

¢ Community Engagement provides services to educate, integrate, and provide guidance on the City’s
community engagement model across the organization. Guidance for departments to plan out
community engagement and communications for various projects which may include facilitating at
community meetings. Facilitate skill development regarding community engagement that is equitable,
accessible, and meaningful. Provide guidance on communication techniques to enhance equitable and
authentic communication with diverse neighborhoods and diverse communities within Longmont.

Goals:
e A safe, healthy and adaptable community
¢ Housing, services, amenities and opportunities for all

e Livable centers, corridors and neighborhoods
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Strategic Integration Executive Director

Strategic Integration Administration is responsible for developing departmental policies and procedures, and
assuring effective delivery of the services provided by the department, including the development of
adequate rates, preparation and monitoring of the annual budget, and effective supervision of personnel.

Goals:
e Responsible internal operations and governance
e Responsible Stewardship of our Resources

Strategic Integration Business Enablement/Rates and Finance

The Business Enablement division provides business support in the areas of rates & finance, technology, and
customer service/administrative support to the Electric, Water & Waste, Public Works, and NextLight
departments. This budget service is new to the Street Fund in 2024.

Business Enablement includes three budget services that provide expertise in specialized areas:
e Business Enablement/Rates and Finance
e Business Enablement/Technical Services

e Business Enablement/Customer Service and Administration

Business Enablement/Customer Service and Administration

Business Enablement /Customer Service and Administration provides a wide range of customer service to
City utilities. This includes the management of the call center, providing administrative and utility operations
support, processing purchase orders and vendor payments, accounts receivable billing, annual pole
attachment and lease invoicing, assisting with backflow testing requirements, providing Council agenda and
item support, researching and rectifying utility bill issues, managing calls for electric outages, maintaining
water and electric meters, and supporting the Water Board and the Sustainability Advisory Board.

This budget service is new to the Street Fund in 2024.

Business Enablement/Technical Services

Business Enablement /Technical Services provides technical assistance related to software purchasing and
implementation for City utilities, manages servers supporting systems for critical infrastructure, manages
dedicated hardware for systems supporting City services, and develops reports, subscriptions, and
dashboards utilizing business intelligence tools for all systems. This service also supports, develops, and
maintains multiple specialized systems and integrations between multiple systems. This budget service is
new to the Street Fund in 2024.
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Data and Analytics

Data & Analytics offers data quality, management, analysis, and dashboard development services to City
departments. The team supports all aspects of data work, from data governance discussions on policy and
best practice development, through to process analysis and improvements, and data ecosystem design and
implementation. This budget service is new to the Street Fund in 2024.

Geospatial Data

This service provides GIS/mapping and related support services. This includes maintaining and updating GIS
and maps, surveying services, and technical support for development and capital improvement programs for
all City services. This budget service is new to the Street Fund in 2024.
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Budgeted Positions - Communications

Budgeted Positions:

Assistant Communications and Engagement Director
Citywide Brand and Digital Communications Specialist
Communications and Marketing Specialist

Total

Budget Detail - Communications

Personal Services

111 Salaries and Wages

126 RHS Plan

129 Medicare Contribution

131 MOPC

132 Employee Insurance

133 GERP Retirement

135 Compensation Insurance

136 Unemployment Insurance

137 Staff Training and Conference
Subtotal

Operating and Maintenance

210 Supplies

217 Dues and Subscriptions

246 Liability Insurance

250 Prof and Contracted Services

252 Ads and Legal Notices
Subtotal

Capital Outlay

440 Machinery and Equipment
Subtotal
SERVICE TOTAL

558

2022 Budget
0.000
0.085
0.500
0.585

2022 Actual

2023 Budget
0.100
0.085
0.500
0.685

2023 Budget

6,806 $

2024 Budget
0.100
0.085
0.500
0.685

2024 Budget

62,217
274
901

3,111

8,621

5,849

20

24

1,500
82,517

300
986
133
4,000
1,160
6,579

89,096



Budgeted Positions - Community and Neighborhood Resources and Equity

Budgeted Positions:

Neighborhood Resource Coordinator
Neighborhood Resource Specialist
Social Equity Coordinator

Total

2022 Budget

0.060
0.000
0.060
0.120

2023 Budget
0.060
0.000
0.060
0.120

Budget Detail - Community and Neighborhood Resources and Equity

Personal Services

111
126
129
131
132
133
135
136
137

Salaries and Wages

RHS Plan

Medicare Contribution

MOPC

Employee Insurance

GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Subtotal

Operating and Maintenance

210
217
246
250
252

Capital Outlay
440

Supplies

Dues and Subscriptions
Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

559

2022 Actual

2023 Budget

2024 Budget
0.060
1.000
0.060
1.120

2024 Budget
98,358
448
1,426
4,910
14,168
9,231
4
37

128,582

$ 128,608



Budgeted Positions - Strategic Integration Executive Director

Budgeted Positions:

Executive Director of Strategic Integration
Project Management Office Manager
Project Management Office Administrative Analyst

Total

2022 Budget
0.100
0.000
0.000
0.100

Budget Detail - Strategic Integration Executive Director

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
245
246
250
252
261
264
273
274

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Non-Operating Expense

928
970

Capital Outlay
440

Interest Notes and Contracts
Transfers to Other Funds
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

2022 Actual

$ 7,534

560

2023 Budget
0.100
0.000
0.000
0.100

2024 Budget
0.100
0.220
0.220
0.540

2023 Budget 2024 Budget
- 61,331

$ 6,177 $



Budgeted Positions - Strategic Integration Business Enablement/Rates and Finance

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Director of Business Enablement 0.000 0.100 0.100
Assistant Director of Business Services 0.204 0.110 0.000
Utility Rate and Analysis Manager 0.000 0.000 0.110
Utility Rate Analyst 0.000 0.130 0.260
Business Analyst 0.350 0.370 0.370
Grant Coordinator 0.200 0.200 0.200
Total 0.754 0.910 1.040

Budget Detail - Strategic Integration Business Enablement/Rates and Finance

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 119,057
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
126 RHS Plan - - 416
128 FICA - - -
129 Medicare Contribution - - 1,728
131 MOPC - - 5,953
132 Employee Insurance - - 16,498
133 GERP Retirement - - 11,193
135 Compensation Insurance - - 33
136 Unemployment Insurance - - 46
137 Staff Training and Conference - - 600
142 Food Allowance - - -
Subtotal - - 155,524
Operating and Maintenance
210 Supplies - - 548
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 1,326
240 Repair and Maintenance - - -
245 Mileage Allowance - - 60
246 Liability Insurance - - 217
250 Prof and Contracted Services - - 2,238
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
264 Printing Copying and Binding - - -
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal - - 4,389
Non-Operating Expense
927 Principal Notes and Contracts - - 292,000
970 Transfers to Other Funds - - 180,800
Subtotal - - 472,800
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -

SERVICE TOTAL $ - $ - $ 632,713
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Budgeted Positions - Business Enablement/Customer Service and Administration

Budgeted Positions:

Customer Service and Administration Manager
Administrative Supervisor

Executive Assistant
Administrative Analyst
Administrative Assistant

Sr Customer Service Representative
Customer Service Representative

Total

2022 Budget

0.050
0.000
0.200
0.000
0.050
0.000
0.100
0.400

2023 Budget

0.040
0.040
0.100
0.040
0.160
0.050
0.100
0.530

2024 Budget

0.040
0.040
0.100
0.080
0.120
0.000
0.150
0.530

Budget Detail - Business Enablement/Customer Service and Administration

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
245
246
250
252
261
264
273
274

Capital Outlay
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

562

2022 Actual

2023 Budget

2024 Budget

36,127
40

96
212

488
1,786
4,954
3,361

17
13
624
160
47,878

560

170

116
1,845



Budgeted Positions - Business Enablement/Technical Services

Budgeted Positions:

Technical Services Manager

Lead Technical Functional Analyst
Technical Functional Analyst

Sr Programmer Analyst
Application Support Analyst
Administrative Analyst

Total

2022 Budget

0.250
0.000
0.000
0.000
0.000
0.000
0.250

2023 Budget

0.120
0.123
0.000
0.150
0.150
0.000
0.543

2024 Budget
0.120
0.123
0.100
0.150
0.150
0.500
1.143

Budget Detail - Business Enablement/Technical Services

Personal Services
111
112
121
122
126
128
129
131
132
133
135
136
137
142

Salaries and Wages
Temporary Wages
Overtime Wages
Longevity Compensation
RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance
Staff Training and Conference
Food Allowance

Subtotal

Operating and Maintenance

210
217
218
240
245
246
250
252
261
264
273
274

Capital Outlay
440

Supplies

Dues and Subscriptions
NonCapital Equip and Furniture
Repair and Maintenance
Mileage Allowance

Liability Insurance

Prof and Contracted Services
Ads and Legal Notices
Telephone Charges

Printing Copying and Binding
Fleet Lease Operating and Mtc
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

563

2022 Actual

2023 Budget

$

2024 Budget
115,758

457
1,678
5,789

16,370
10,881
22

45
1,730

152,730

4,555

29,954
30,420

316
2,500

9,960

230,435



Budgeted Positions - Data and Analytics

Budgeted Positions:

Business Process Improvement Coordinator
Data and Analytics Program Manager

Data and Innovation Analyst

Total

Budget Detail - Data and Analytics

Personal Services

111 Salaries and Wages
112 Temporary Wages
121 Overtime Wages
122 Longevity Compensation
126 RHS Plan
128 FICA
129 Medicare Contribution
131 MOPC
132 Employee Insurance
133 GERP Retirement
135 Compensation Insurance
136 Unemployment Insurance
137 Staff Training and Conference
142 Food Allowance
Subtotal
Operating and Maintenance
210 Supplies
217 Dues and Subscriptions
218 NonCapital Equip and Furniture
240 Repair and Maintenance
245 Mileage Allowance
246 Liability Insurance
250 Prof and Contracted Services
252 Ads and Legal Notices
261 Telephone Charges
264 Printing Copying and Binding
273 Fleet Lease Operating and Mtc
274 Fleet Lease Replacement
Subtotal
Capital Outlay
440 Machinery and Equipment
Subtotal
SERVICE TOTAL

564

2022 Budget

0.050
0.000
0.150
0.200

2022 Actual

2023 Budget

0.050
0.050
0.025
0.125

2023 Budget

2024 Budget
0.050
0.050
0.025
0.125

2024 Budget
14,691

50
213
733

2,032
1,379

205

19,314



Budgeted Positions - Geospatial Data

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

565

Geospatial Data and Analysis Program Manager 0.000 0.080 0.100
Lead GIS Analyst 0.250 0.080 0.000
Sr GIS Analyst 0.250 0.160 0.100
GIS Coordinator 0.000 0.000 0.100
Technical Functional Analyst 0.250 0.080 0.000
Sr GIS Mapping Technician 0.000 0.080 1.400
GIS Mapping Technician 0.250 0.080 0.000
Total 1.000 0.560 1.700
Budget Detail - Geospatial Data
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages - - 157,466
112 Temporary Wages - - -
121 Overtime Wages - - -
122 Longevity Compensation - - -
126 RHS Plan - - 680
128 FICA - - -
129 Medicare Contribution - - 2,285
131 MOPC - - 7,872
132 Employee Insurance - - 22,381
133 GERP Retirement - - 14,800
135 Compensation Insurance - - 18
136 Unemployment Insurance - - 58
137 Staff Training and Conference - - 3,503
142 Food Allowance - - -
Subtotal - 209,063
Operating and Maintenance
210 Supplies - - 603
216 Reference Books and Materials - - 31
217 Dues and Subscriptions - - -
218 NonCapital Equip and Furniture - - 7,155
240 Repair and Maintenance - - 14,693
245 Mileage Allowance - - -
246 Liability Insurance - - 122
250 Prof and Contracted Services - - 12,322
252 Ads and Legal Notices - - -
261 Telephone Charges - - -
264 Printing Copying and Binding - - 94
273 Fleet Lease Operating and Mtc - - -
274 Fleet Lease Replacement - - -
Subtotal - 35,020
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - -
SERVICE TOTAL - $ $ 244,083



Overview
2022 Actual 2023 Budget 2024 Budget
Personal Services 3,629,671 5,263,440 4,765,200
Operating and Maintenance 5,343,374 7,186,421 8,149,639
Non-Operating 436,180 915,573 327,504
Capital 203,881 232,043 269,541
TOTAL $ 9,613,106 $ 13,597,477 $ 13,511,884

Utilities and Public Works Administration

The Utilities and Public Works Administration service is responsible for administering City policies,
developing departmental policies and procedures, providing effective supervision of personnel, and assuring
effective management of the financial and operational condition of the utilities and funds.

Transportation Engineering

This service provides management, administration, and supervision of the Transportation Engineering and
Construction Inspection Division of the City’s Public Works and Natural Resources Department. Activities
include planning for development and capital project programs as well as administrative support for the
division and staff supervision. In addition, this service provides traffic engineering services and supervision of
Traffic Signal services. Traffic engineering services include traffic counts, traffic signal timing, accident and
safety studies, determining the need for traffic control devices, coordinating the school safety program, staff
support to the Transportation Advisory Board and the Neighborhood Traffic Mitigation Program, and
coordination with other agencies, including DRCOG, RTD and CDOT

Street Rehabilitation

This service is responsible for the planning and engineering involved in the City’s annual street rehabilitation
program and coordinating contracted construction efforts with the City’s internal maintenance efforts in
order to provide the best overall life cycle for the city’s streets and sidewalks. Duties include condition rating
of streets, updating the City’s pavement management system database, developing long range rehabilitation
plans, construction management of contracted portions of the program, and coordinating work with other
divisions and departments. The contracted portion of the program includes concrete repair of broken
sidewalks and curbs, crack sealing, pavement seal costs, pavement overlays and pavement reconstruction.
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Transportation System Management

This service develops and manages the transportation system management (TSM) program, which includes
traffic safety and capacity projects, pedestrian and bicycle improvements connected with the street network,
and management of the City’s neighborhood traffic mitigation program. This service is responsible for the
planning, design and contract management of TSM projects identified in the Capital Improvement Program.
The projects consist primarily of safety and capacity improvements, pedestrian/bicycle/multimodal
enhancements, and design and construction of projects identified through the City’s neighborhood traffic
mitigation program.

Traffic Signals

This service is responsible for maintaining the City’s traffic signal system and school flashers, installing
overhead signs, and managing and coordinating contracted work for traffic signal installation and upgrade/
improvement projects. This includes design, planning and purchase of materials and equipment; repairs to
and preventive maintenance of traffic signals, video detection systems, school flashers, and driver feedback
speed systems; and installation of overhead signs at signalized intersections.

Goals:

Responsible Stewardship of our Resources

e Job growth and economic vitality through innovation and collaboration
e Livable centers, corridors and neighborhoods

e Housing, services, amenities and opportunities for all

e Asafe, healthy and adaptable community

e A complete, balanced and connected transportation system

Survey and Engineering Support

This service provides surveying and engineering support. This includes technical support for development
and capital improvement programs for the Utilities and Public Works Department, as well as staffing,
supervision and evaluation of employees.

Snow and Ice Removal

The purpose of the Snow and Ice Removal service is to clear and remove snow and ice from designated
streets according to the approved snow and ice control plan. This service treats all major city streets and
intersections with plowing and liquid/granular deicing materials, aiding the safe and smooth flow of traffic
during the winter months. The snow and ice control plan includes over 1,135 lane miles of streets within the
305 miles of the City’s street system. In certain extreme conditions, all streets in the city receive plowing.
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Street and Alley Maintenance

The function of the Street and Alley Maintenance service is to repair, grade, patch, clear of debris, and
generally service all streets and alleys in the street system. This includes performing weed control along
street rights-of-way. The primary functions provided are alley maintenance, alley reconstruction, and minor
asphalt overlaying of streets in conjunction with the Street Rehabilitation program. This service also
incorporates a recycled asphalt crushing and diversion program.

Street Cleaning

This service is responsible for maintaining clean and debris-free City streets and alleys. Streets are swept
periodically on a rotating basis. Traffic islands and medians are flushed/washed with water annually. During
drought conditions, the traffic island and median flushing/washing is suspended. This service also responds
to special requests for sweeping due to dirt, glass, spills, and other debris generated by incidents such as
traffic accidents and construction. Street sweeping provided by this service has a positive impact on the
City’s air quality by reducing the amount of dust particulates in the air that are generated from street dust
and dirt.

Street Improvements

This service is responsible for the planning, design, construction and contract administration of major street
construction projects identified through the Capital Improvement Program. In addition to the activities for
capital projects, this service reviews development plans for street planning and construction.

Street Signing and Marking

This service maintains the City’s transportation signing and markings. Activities include manufacturing many
of the City of Longmont’s new traffic signs and special signs for other City departments; installing and
maintaining all regulatory, warning guide, and informational signs; replacing signs that are vandalized, faded,
knocked down or stolen; providing and maintaining year-round pavement markings that are visible and
reflective to help ensure safe and user-friendly roadways for motorist, cyclists and pedestrians; and
providing a five-year maintenance, repair and service cycle that proactively addresses all crosswalks, stop
bars and pavement marking symbols within the street network.

568



Concrete Repair

This service is responsible for the repair and replacement of damaged and broken concrete curbs, gutters,
sidewalks and cross-pans. The concrete repair work is performed in response to citizen requests and in
accordance with the City’s damage assessment and repair rating program. This service is typically involved in
repair and replacement when use of contractors is not feasible due to time constraints, scheduling conflicts,
or on smaller projects that are not economical to complete by contract. This service also grinds and repairs
sidewalk panels that are out of alignment and present tripping hazards and performs maintenance and
repairs of the 38 guard rail installations.

Construction Inspection

This service provides inspection of public improvement construction to ensure compliance with City
standards. This includes inspecting both development and City-funded projects. Inspectors field check
conformance with plans and specifications and assist in review of construction and development plans. This
service also provides inspection of all work performed under the street-work-in-the-right-of-way permit
program to ensure compliance with City standards and inspects work related to storm water management
permits. This is a shared service with the Streets, Storm Drainage, and Water funds.

569



Budgeted Positions - Utilities and Public Works Administration

Budgeted Positions:

2022 Budget

2023 Budget

2024 Budget

Assistant City Manager Utilities and Public Works 0.000 0.000 0.142
Director of Operations 0.000 0.000 0.000
Director of Engineering Services 0.400 0.400 0.400
Administrative Assistant 0.000 0.000 0.040
Total 0.400 0.400 0.582
Budget Detail - Utilities and Public Works Administration
Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 162,627 343,752 165,732
112 Temporary Wages 6,174 16,400 16,777
121 Overtime Wages - 250 250
122 Longevity Compensation 114 144 -
126 RHS Plan 7,599 1,077 233
128 FICA 365 1,017 1,040
129 Medicare Contribution 2,000 3,967 1,883
131 MOPC 7,880 13,118 5,658
132 Employee Insurance 36,814 39,283 15,900
133 GERP Retirement 14,226 23,611 10,638
135 Compensation Insurance 89 114 1
136 Unemployment Insurance 77 87 44
137 Staff Training and Conference 2,366 600 200
142 Food Allowance 630 425 125
Subtotal 240,959 443,845 218,481
Operating and Maintenance
210 Supplies 789 545 500
217 Dues and Subscriptions 1,327 300 300
218 NonCapital Equip and Furniture 1,311 709 450
240 Repair and Maintenance 706 3,608 -
245 Mileage Allowance 51 580 580
246 Liability Insurance 339 728 -
250 Prof and Contracted Services 9,259 12,705 4,000
252 Ads and Legal Notices 100 - -
260 Utilities 150 - -
261 Telephone Charges 219 - -
264 Printing Copying and Binding 11 - -
269 Other Services and Charges 19 - -
273 Fleet Lease Operating and Mtc 1,216 3,615 1,959
274 Fleet Lease Replacement 1,152 3,165 3,166
Subtotal 16,650 25,955 10,955
Non-Operating Expense
928 Interest Notes and Contracts 9,759 - -
970 Transfers to Other Funds - - -
Subtotal 9,759 - -
Capital Outlay
440 Machinery and Equipment - - -
Subtotal - - -
SERVICE TOTAL $ 267,369 $ 469,800 $ 229,436
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Budgeted Positions - Transportation Engineering

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Traffic Engineering Administrator 1.000 1.000 1.000
Sr Civil Engineer 1.000 1.000 1.000
Civil Engineer Il 1.000 1.000 1.000
Transportation Engineering Assistant 1.000 1.000 2.000

Total 4.000 4.000 5.000
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Personal Services

111
112
121
123
126
128
129
131
132
133
135
136

137

141
142

Salaries and Wages
Temporary Wages
Overtime Wages

Leave Expense

RHS Plan

FICA

Medicare Contribution
MOPC

Employee Insurance
GERP Retirement
Compensation Insurance
Unemployment Insurance

Staff Training and Confer-

Uniforms Protective Cloth-
Food Allowance
Subtotal

Operating and Maintenance

210

216
217

218
240
245
246
247

250
252
260
261
263

264
269

273
274

Capital Outlay
440

Supplies

Reference Books and Mate-
Dues and Subscriptions

NonCapital Equip and Fur-
Repair and Maintenance
Mileage Allowance
Liability Insurance

Safety Expenses

Prof and Contracted Ser-
Ads and Legal Notices
Utilities

Telephone Charges
Postage

Printing Copying and Bind-
Other Services and Charg-

Fleet Lease Operating and
Fleet Lease Replacement
Subtotal

Machinery and Equipment
Subtotal
SERVICE TOTAL

Budget Detail - Transportation Engineering
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2022 Actual

341,734
1,154
408
26,142
72
4,295
16,424
70,827
29,564
161
148

1,698

186
252
493,064

6,978

1,340
1,187

15,846
8,456
2
6,204
250

54,572
768

4,376
4,446

134
800

8,483

113,841

606,905 $

2023 Budget
483,484
26,500
800
13,899
1,843
1,643
7,395
24,174
72,523
43,514
166
160

13,000

125
500
689,726

13,450

100
2,525

24,950
22,095
100
6,882
1,625

212,250
3,000
700
5,613
2,300

2,150

5,827
14,653
318,120

1,007,846

$

2024 Budget

567,270
49,615
800
13,899
2,000
3,076
8,945
28,363
79,031
53,323
8,447
216

11,000

125
2,300
828,410

14,400

100
3,275

27,110
18,500
100
10,681
1,625

490,000
2,000
500
4,388
4,500

1,200

9,809
33,489
621,677

1,450,087



Budgeted Positions - Street Rehabilitation

Budgeted Positions: 2022 Budget 2023 Budget 2024 Budget
Sr Civil Engineer 1.500 1.500 1.500
Total 1.500 1.500 1.500

Budget Detail - Street Rehabilitation

Personal Services 2022 Actual 2023 Budget 2024 Budget
111 Salaries and Wages 154,148 188,570 208,331
112 Temporary Wages - - -
121 Overtime Wages - - -
123 Leave Expense - - -
126 RHS Plan 17,072 600 600
128 FICA - - -
129 Medicare Contribution 1,963 2,734 3,021
131 MOPC 7,186 9,428 10,296
132 Employee Insurance 28,092 27,926 28,536
133 GERP Retirement 12,936 16,971 19,358
135 Compensation Insurance 3,091 3,079 -
136 Unemployment Insurance 58 61 78
137 Staff Training and Conference - - -
141 Uniforms Protective Clothing - - -
142 Food Allowance - - -
Subtotal 224,546 249,369 270,220
Operating and Maintenance
210 Supplies - 1,100 1,100
216 Reference Books and Materials - - -
217 Dues and Subscriptions 750 700 700
218 NonCapital Equip and